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TERRY L. WITKOWSKI

ALDERMAN, 13TH DISTRICT

September 8, 2015

Presiding Judge Philip Chavez
Milwaukee Municipal Court
951 N. James Lovell Street
Milwaukee, W1 53233

Dear Judge Chavez:

At my request, Common Council File Number 141031, a communication from the
Milwaukee Municipal Court detailing the effects of the Court’s Electronic Case File Project, was
introduced at the October 14, 2014 Council meeting.

As you know, the operation of the Court is of utmost importance to me as Chair of the
Public Safety Committee as well as to the other members of the committee.

I am inviting you to appear before the Public Safety Committee on September 10, 2015 at
9:00am, in room 301-B, City Hall, to address issues related to the operation of Municipal Court,
particularly the Court’s Electronic Case File Project. The meeting starts at 9:00am and the
communication file is Item Number 19 on the agenda. Please be prepared to provide information
to the Committee concerning the following:

1. Trends of the number of court appearances? Particular emphasis on caseloads before and
after implementation of the Electronic Case File system. Report on the number of
appearances before judges before and after implementation of the Electronic Case File
Project.

2. The number of cases actually heard by the judges.

The number of people actually who appeared before the judges. (Break this number down

by branch).

4. Number of hours spent for each judge.

5. The process that each judge takes when presented with a case file.

o

I am looking forward to your appearance before the Public Safety Committee.

Sincerely,
T, LT

% itkowski,
air of the Public Safety Committee
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