Memorandum
FROM: Mario Higgins
DATE: 9/2/2015

Subject: Vacant Lot Beautification Progress Report

Below are the details for contracts or commitments for Vacant Lot Beautification
projects.

Cream City Urban Farm 1.5 Acres — 2055 N. 30" street
e Project underway about 80% Complete
e 530,000 City investment

28™ @ McKinley Mini Park
e Project under contract work to start the week of September 7™
e 512,000 City investment

Public Art Challenge - 510 W. North Ave.
¢ Final project approved —working with artist on implementation
e 515,000 City investment

 Orchards — Partners for Places
e 11 {16 lots)orchards to receive additional improvements beyond fruit trees
- projects underway

* 2 projects completed
e 525,000 City investment

8 Completed beautifications

13 Projects under contract/underway

Total of 51 Lots and $140,000 worth of City investments
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