
JOINT COMMITTEE ON DOWNTOWN 
STREETCAR IMPLEMENTATION 
AUGUST 14, 2015 



Project Status –
30 Day Look Back

• Executed  Design Agreement with WE Energies 

• Received FTA Approval on EA Re-Evaluation - Finalized Alignment  

• Performed Initial Evaluations and Conducted Interviews with Carbuilders

• Continued Utility Coordination 

• Updating of Project Management Plan and Sub-Plans

• Progressed Final Design

• Conducted Project Meetings 

• Sent Out Mailing to Property Owners and Occupants Along the Route



Project Status –
90 Day Look Ahead 

• Issue Vehicle RFP BAFO

• Receive and Evaluate BAFO Responses

• Select Preferred Vehicle Manufacturer and Conduct Pre Award Buy America Audit  

• Amend Federal Grant Agreement

• Continue Private and Public Utility Coordination 

• Completion of WE Energies Detailed Design Plans and Detailed Design Cost Est. 

• Progress Final Design

• Complete Water Design, Bid  and Award 

• Finalize and Baseline Project Schedule



Project Status –Tentative Phase 1 
Project Schedule 

• Mainline (roadway, trackwork, systems / Overhead Contact 
System) 
– Design Complete November 2015
– Award of Contracts January 2016
– Construction Start April 2016
– Construction Finish February 2018

• Operations and Maintenance Facility 
– Revaluating Schedule – to be Baselined Pending Vehicle Selection 

• Revenue Service – July 2018





Project Status - Budget

Phase 1 Expenses Through July 2015  $ 6.9 M

Capital Cost Breakdown Phase I Budget
($ millions)

Phase I 
Spent to Date

($ millions)
Construction $61.3 $0

Vehicles $17.6 $0

Professional Services $12.7 $6.9

Contingency/Escalation $7.2 $0

Total $98.8 $6.9



Utility Coordination

• Executed WE Energies Design Agreement

• Utilizing WE Energies Design Agreement With All Other 
Privates 

• Monthly Technical Meeting With WE Energies July 29, 2015 



Vehicle Procurement – Tentative Schedule

• Vehicle Procurement Timeline 
– Issue RFP April 2015
– Pre-Proposal Conference April 2015
– Proposals Due July 2015
– Car Builder Interviews Aug 2015
– Best And Final Offer (BAFO) Aug 2015
– Notify Selected Car Builder Sept 2015
– Pre Award Audit Sept 2015
– Issue Notice to Proceed Sept 2015


