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Construction Progress to January 31st, 
2008

• South Tower Terra Cotta 
Installation  - 35% Complete.

• Precast at Clocks – 100 % 
Complete.

• Dormer Construction – 100% 
Complete. 

• Gable Construction, Main 
Building – 100% Complete.

• Steel at South Tower – 95% 
Complete.

• 8th Floor Gutters – 100% 
Complete.

New terra cotta balustrades on east side of 
8th floor



Construction Progress to January 31st, 
2008

• Brick Work – 60%Complete.

• Installation of Copper for 
South Tower – 50% 
Complete.

• Pointing – 50% Complete.

• Slate Roof – 75% Complete.

• Carpentry at Dome & 
Lantern – 90% Complete.

• Windows – 80% Complete Pointing of existing brick.



Replacement of Steel in the
South Tower

Replacement stringer for circular 
stairway.

Replacement steel steps for circular 
stairway.



Slate Roof Replacement on the 
West Side of City Hall



Installation of Copper on the South 
Tower

Copper roof panels on south tower 
spire.

Copper on the south tower dome.



Continued Dutchman Replacement 
of the Sandstone Cornice



Continued Window Replacement.

Installation of insulated windows on the 
9th floor of the south tower.

Painting the exterior of the window 
frame after the glass has been 

replaced on the 3rd floor.



Repair of Existing Terra Cotta 
Piece.



Six Month Look Ahead for 2008
• Terra cotta, brick and mock-up 

approvals – Complete.

• Steel at the South Tower –
Complete.

• Construction of South Tower 
Terra Cotta – On going.

• Installation of Copper for the 
South Tower – On going.

• Slate roof construction -
Complete.

Continued soldering of lead-coated 
copper rain gutter. 



Six Month Look Ahead for 2008

• Conditional Brick Replacement 
- Complete.

• 2nd & 1st Floor Windows -
Complete.

• Pointing  - On going.

• 8th Floor Gutters - Complete.

• Sandstone Work - Complete.

Conditional brick replacement.



MILWAUKEE CITY HALL HISTORIC BUILDING 
RESTORATION PROJECT

Participation Performance Report
from Project Monitor

Prism Technical Management & Marketing Services
Through January 31, 2008
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

Project Participation Targets

Residents Preference Program (RPP) Requirement:
25% of Workforce Hours

Emerging Business Enterprise  (EBE) Requirement:
18% of Contract Dollars

Apprenticeship Requirement:
10,000 Hrs in specified trades:

Bricklaying/Masonry, Roofing, Carpentry
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

25.5%

74.5%

RPP Workforce through January 31, 2008

RPP Workers Non-RPP



15

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

Targeted Apprentice Trades:
Bricklayers/Masons, Roofers and Carpenters

Targeted Trades Requirements:
10,000 hours & 6 apprentices

Targeted Trades Performance through 1/31/08:
9,953 hrs & 19 apprentices

Total Apprentice workforce through 1/31/08:
15,291 hours & 34 apprentices

Apprentice Workforce Data through January 31, 2008



17

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

29.4%

70.6%

Minority Workforce through January 31, 2008

Minority Non-Minority
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21.4%

78.6%

Project Payments
through January 31, 2008

EBE Payments Non-EBE

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

22.8%

77.2%

Current Subcontracting Plan
(with Change Orders)

EBE Contracts Non-EBE
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

WORKFORCE REQUIREMENTS AND PERFORMANCE DATA THROUGH  1/31/08

Project Requirements, Projections and Performance Man-Hours Comment

Initial projected hours for project 424,188 Provided by JP Cullen

Total hours through 1/31/08 241,778 57 % of initially projected total

RPP requirement for entire project (25%) 106,047 Based upon initial projected hours

RPP hours credited through 1/31/08 61,560 25.5 % of total onsite hours

Apprenticeship target for selected trades 10,000 2.4 % of total projected hours

Apprenticeship hours in selected trades through 1/31/08 9,953 99.5 % of project requirement

Project Performance – Voluntary Efforts

Total hours worked by minorities (RPP and otherwise) to date 70,964 29.4 % of total onsite hours

Total hours worked by apprentices to date 15,291 6.3 % of current total

Total hours worked by minority apprentices 11,023 72 % of apprenticeship hours
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Project Requirements, Contracts and Performance Values Comment

Total projected cost $  63,815,309 Includes approved change orders 
totaling $3,888,091

Total payments through January 31, 2008 44,999,867 74 % of current projected total

EBE requirement based on total projected cost 11,486,755  18 % of projected cost

EBE contracts in place and copied to Project Monitor* 14,580,289
22.8 % of total contract and
change orders

Payments to EBE contractors    10,068,669 21.4 % of total payments

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

CONSTRUCTION CONTRACTING REQUIREMENTS AND PERFORMANCE DATA THROUGH  1/31/08

*EBE to EBE subcontracting - not counted above - increases total EBE involvement by $704,000 to $15,288,129
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

EBE Construction Vendors

Ethnicity and Gender Codes
1-African American; 2-Asian American; 3-Caucasian; 4-Hispanic; 5 – Native American  / If Female “F”

VENDOR SERVICE

Arteaga Construction4 HVAC, Masonry, Brick
Roberts Roofing3 Roofing
Thomas A. Mason Co.4 Painting, Masonry, Cleaning
B&D Contractors5 Scaffold Labor
J. F. Cook Company3F Windows

Ojibwa Ready Mix5 Concrete Supplier
P.L. Freeman Company1 Plumbing
Affirmative Supply2 Mechanical Equipment Supplier
The Penebaker Enterprises1 Roofing
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

EBE Professional Service Providers

Ethnicity and Gender Codes
1-African American; 2-Asian American; 3-Caucasian; 4-Hispanic; 5 – Native American  / If Female “F”

VENDOR SERVICE
Architectural Lighting 
Consultants3F

Lighting design services

Bloom Consultants2 Structural engineering services
Heartland Engineering3 Electrical engineering and

specification services
M. L. Tharps & Associates1 Accounting / auditing services
Prism Technical1 EBE, RPP and apprentice utilization 

monitoring
PSJ Engineering2 Mechanical and plumbing engineering 

services



MILWAUKEE CITY HALL HISTORIC BUILDING 
RESTORATION PROJECT

Construction Audit and Advisory Services

M.L. Tharps & Associates



A B C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Item & 
Schedule 
Reference

Task Description
Approved 

Budget

Approved 
Contracts / 
Scheduled 

Values

Approved 
Change 
Orders

Total 
Approved 
Contracts / 
Scheduled 

Values

Budget 
(Over)/Under 

Total Approved 
Contracts to Date 

Deviation

Potential 
Change Orders 
and Additional 

Contracts

Total Approved 
and Potential 

Contracts

Budget 
(Over)/Under 

Total Approved 
and Potential 

Contracts

Percent 
Expended

Costs Incurred 
to Date

Balance to 
Complete 
Approved 
Contracts

Balance to 
Complete 

Approved and 
Potential 
Contracts

A
 General Contractor
J.P. Cullen & Sons 59,927,218$      59,927,218     3,892,025    63,819,243     (3,892,025)           1,606,757          65,426,000        (5,498,782)            78% 49,887,852     13,931,391    15,538,148      

B
 Architectural / Engineering Services

Engberg Anderson Design Partnership 
Team 

1,206,000         1,503,995      (77,275)        1,426,720       (220,720)              -                   1,426,720          (220,720)               25% 363,679          1,063,041      1,063,041        

C
 Other Consultants/Other 

Contractors/Miscellaneous Costs 2,106,782         1,925,242      13,868         1,939,110       167,672               -                   1,939,110          167,672                80% 1,549,471       389,639        389,639          

D
 City of Milwaukee

Department of Public Works 
Administration and Inspection 

760,000            760,000         -              760,000         -                      -                   760,000            -                       86% 651,163          108,837        108,837          

E  Construction Contingency 6,000,000         -                3,828,618    3,828,618       2,171,382            1,606,757          5,435,375          564,625 -            -                 -               -                 

 Total Phase III Project Costs
(Costs Paid or Encumbered from 
July 1, 2005 to January 31, 2008) 

70,000,000$      64,116,455     3,828,618    67,945,073     2,054,927            1,606,757          69,551,830        448,170                77% 52,452,165     15,492,908    17,099,665      

F
 Total Phase II Project Costs

(Costs Paid and Encumbered from 
December 9, 2002 to June 30, 2005) 

4,550,025$        4,262,415      287,610       4,550,025       -                      -                   4,550,025          -                       100% 4,550,025       -               -                 

G
 Total Phase I Project Costs

(Costs Incurred Prior to
December 9, 2002) 

1,904,143         1,904,143      -              1,904,143       -                      -                   1,904,143          -                       100% 1,904,143       -               -                 

 Grand Total Project Costs
(Phase I, II & III) 76,454,168$      70,283,013     4,116,228    74,399,241     2,054,927            1,606,757          76,005,998        448,170                79% 58,906,333     15,492,908    17,099,665      

NOTE: The shaded cells above are not included in the totals formulas in order to accurately reflect the balance of the construction contingency.

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
COST SUMMARY AS OF JANUARY 31, 2008 



A B  C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Item Task Description  Approved Budget 

Approved 
Contracts / 
Scheduled 

Values

Approved 
Change 
Orders

Total 
Approved 
Contracts / 
Scheduled 

Values

Budget 
(Over)/Under 

Total Approved 
Contracts to Date 

Deviation

Potential 
Change 

Orders and 
Additional 
Contracts

Total Approved 
and Potential 

Contracts

Budget 
(Over)/Under 

Total Approved 
and Potential 

Contracts 

Percent 
Expended

Costs 
Incurred to 

Date

Balance to 
Complete 
Approved 
Contracts

Balance to 
Complete 
Approved 

and Potential 
Contracts

1 Bid 100A - Tower 39,801,656$             39,801,656    -           39,801,656 -                     -                 39,801,656        -                    78% 31,005,476   8,796,180   8,796,180      

2 Bid 200A - West (7th Floor Up) 5,625,845                 5,625,845     -           5,625,845   -                     -                 5,625,845         -                    95% 5,341,837    284,008      284,008         

3 Bid 300A West (7th Floor Down) 2,501,225                 2,501,225     -           2,501,225   -                     -                 2,501,225         -                    78% 1,938,624    562,601      562,601         

4 Bid 200B East (7th Floor Up) 4,663,132                 4,663,132     -           4,663,132   -                     -                 4,663,132         -                    90% 4,195,697    467,435      467,435         

5 Bid 300B East (7th Floor Down) 2,586,299                 2,586,299     -           2,586,299   -                     -                 2,586,299         -                    78% 2,026,822    559,477      559,477         

6 Bid 200C North (7th Floor Up) 2,685,911                 2,685,911     -           2,685,911   -                     -                 2,685,911         -                    82% 2,192,510    493,401      493,401         

7 Bid 300C North (7th Floor Down) 1,228,580                 1,228,580     -           1,228,580   -                     -                 1,228,580         -                    67% 820,406       408,174      408,174         

8 Bid 200D Roof 834,570                   834,570        -           834,570      -                     -                 834,570            -                    15% 121,302       713,268      713,268         

9 Change Orders -                          -               3,892,025 3,892,025   (3,892,025)          1,606,757        5,498,782         (5,498,782)          99% 3,852,851    39,174       1,645,931      

Retainage -                          -               -           -             -                     -                 -                   -                    (1,607,673)   1,607,673   1,607,673      

Total 59,927,218$             59,927,218    3,892,025 63,819,243 (3,892,025)          1,606,757        65,426,000        (5,498,782)          78% 49,887,852   13,931,391 15,538,148     

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
GENERAL CONTRACTOR: J.P. CULLEN & SONS  

COST SUMMARY - PHASE III (JULY 1, 2005 TO JANUARY 31, 2008) 



A B  C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Item Task Description  Approved 
Budget 

Approved 
Contracts / 
Scheduled 

Values

Approved 
Change 
Orders

Total Approved 
Contracts / 

Scheduled Values

Budget 
(Over)/Under 

Total Approved 
Contracts to Date 

Deviation

Potential 
Change 

Orders and 
Additional 
Contracts

Total Approved 
and Potential 

Contracts

Budget 
(Over)/Under 

Total Approved 
and Potential 

Contracts 

Percent 
Expended

Costs 
Incurred to 

Date

Balance to 
Complete 
Approved 
Contracts

Balance to 
Complete 
Approved 

and Potential 
Contracts

1 Construction Administration 1,206,000$     1,422,245     -           1,422,245             (216,245)             -                 1,422,245         (216,245)            34% 481,124       941,121      941,121         

2 Additional Services -                -               233,190    233,190                (233,190)             -                 233,190            (233,190)            74% 171,573       61,617       61,617           

3 Reimbursables -                81,750          -           81,750                  (81,750)               -                 81,750              (81,750)              26% 21,447         60,303       60,303           

4 Credit for Phase II Overage -                -               (310,465)   (310,465)               310,465              -                 (310,465)           310,465             100% (310,465)      -             -                

Total 1,206,000$     1,503,995     (77,275)     1,426,720             (220,720)             -                 1,426,720         (220,720)            25% 363,679       1,063,041   1,063,041      

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
ARCHITECTURAL / ENGINEERING SERVICES: ENGBERG ANDERSON DESIGN PARTNERSHIP TEAM  

COST SUMMARY - PHASE III (JULY 1, 2005 TO JANUARY 31, 2008) 



A B  C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Item Task Description  Approved 
Budget 

Approved 
Contracts / 
Scheduled 

Values

Approved 
Change 
Orders

Total 
Approved 
Contracts / 
Scheduled 

Values

Budget 
(Over)/Under 

Total Approved 
Contracts to Date 

Deviation

Potential 
Change 

Orders and 
Additional 
Contracts

Total Approved 
and Potential 

Contracts

Budget 
(Over)/Under 

Total Approved 
and Potential 

Contracts 

Percent 
Expended

Costs 
Incurred to 

Date

Balance to 
Complete 
Approved 
Contracts

Balance to 
Complete 
Approved 

and Potential 
Contracts

1 Concord / Tharps 500,000$        508,685        -           508,685      (8,685)                 -                 508,685            (8,685)                43% 217,653       291,032      291,032         

2 Prism Technical Mgt. 150,000         150,000        13,868      163,868      (13,868)               -                 163,868            (13,868)              83% 136,519       27,349       27,349           

3
City of Milwaukee 

Bond Issuance Costs
115,000         150,000        -           150,000      (35,000)               -                 150,000            (35,000)              85% 127,935       22,065       22,065           

4 Police Antenna Relocation 100,000         65,601          -           65,601       34,399                -                 65,601              34,399               100% 65,601         -             -                

5
City Attorney Temporary 

Office Relocation
1,000,000       900,000        -           900,000      100,000              -                 900,000            100,000             95% 850,807       49,193       49,193           

6 Other Misc Goods & Services 241,782         150,956        -           150,956      90,826                -                 150,956            90,826               100% 150,956       -             -                

 Total 2,106,782$     1,925,242     13,868      1,939,110   167,672              -                 1,939,110         167,672             80% 1,549,471    389,639      389,639         

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
OTHER CONSULTANTS, CONTRACTORS & MISCELLANEOUS 

COSTS SUMMARY - PHASE III (JULY 1, 2005 TO JANUARY 31, 2008) 



A B  C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Item Task Description  Approved 
Budget 

Approved 
Contracts / 
Scheduled 

Values

Approved 
Change 
Orders

Total 
Approved 
Contracts / 
Scheduled 

Values

Budget 
(Over)/Under 

Total Approved 
Contracts to Date 

Deviation

Potential 
Change 

Orders and 
Additional 
Contracts

Total Approved 
and Potential 

Contracts

Budget 
(Over)/Under 

Total Approved 
and Potential 

Contracts 

Percent 
Expende

d

Costs 
Incurred to 

Date

Balance to 
Complete 
Approved 
Contracts

Balance to 
Complete 
Approved 

and Potential 
Contracts

1
 Investigative Work & Design 
Administration (0712/0713)         45,000           45,000             -          45,000                        -                      -                 45,000                       -   89%          39,979          5,021              5,021 

2
 Construction Administration 

Professional (071D)       400,000         400,000             -         400,000                        -                      -               400,000                       -   90%        359,323        40,677            40,677 

3
 Construction Administration     

Inspection (071E)       315,000         315,000             -         315,000                        -                      -               315,000                       -   80%        251,861        63,139            63,139 

Total 760,000      760,000        -           760,000      -                     -                 760,000            -                    86% 651,163       108,837      108,837         

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
CITY OF MILWAUKEE DPW ADMINISTRATION & INSPECTION 

COST SUMMARY - PHASE III (JULY 1, 2005 TO JANUARY 31, 2008) 



A B C D E F G=C-D-E-F H I J

Item Task Description
 Approved 

Budget 
Approved 

Change Orders
Potential Change 

Orders

 Owner 
Requested Added 

Scope 

 Contingency 
Balance 

A/E            
Errors & 

Ommissions 

 Value 
Engineering 

Items 
 Other 

1 General Contractor
J.P. Cullen & Sons

 $          6,000,000 3,892,025            1,606,757            -                      501,218               -                      -                      -                      

2 Architectural/Engineer Services
Engberg Anderson Design Partnership Team

                        -   -                      -                      -                      -                      -                      -                      -                      

3 Other Consultants, Contractors & Misc Costs                         -   13,868                 -                      -                      (13,868)                -                      -                      -                      

4 City of Milwaukee
Department of Public Works

                        -   -                      -                      -                      -                      -                      -                      -                      

Total 6,000,000$           3,905,893            1,606,757            -                      487,350               -                      -                      -                      

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
CONSTRUCTION CONTINGENCY SUMMARY 

PHASE III (JULY 1, 2005 TO JANUARY 31, 2008) 



A B  C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Item Task Description
 Approved 

Budget 

Approved 
Contracts / 
Scheduled 

Values

Approved 
Change 
Orders

Total 
Approved 
Contracts / 
Scheduled 

Values

Budget 
(Over)/Under 

Total Approved 
Contracts to Date 

Deviation

Potential 
Change 

Orders and 
Additional 
Contracts

Total Approved 
and Potential 

Contracts

Budget 
(Over)/Under 

Total Approved 
and Potential 

Contracts 

Percent 
Expended

Costs 
Incurred to 

Date

Balance to 
Complete 
Approved 
Contracts

Balance to 
Complete 
Approved 

and Potential 
Contracts

1

 Architectural / Engineering Services
Engberg Anderson Design 
Partnership Team  (Base 

Contract)*** 

3,762,848$      3,430,450     287,610    3,718,060   44,788                -                 3,718,060         44,788               100% 3,718,060     -             -                

2

 Architectural / Engineering Services
Engberg Anderson Design 

Partnership Team  (Contract 
Extension)*** 

265,677          310,465        -           310,465      (44,788)               -                 310,465            100% 310,465       -             -                

3  Other Consultants/Other 
Contractors/Miscellaneous Costs 

248,723          248,723        -           248,723      -                     -                 248,723            -                    100% 248,723       -             -                

4
 City of Milwaukee

Department of Public Works 
Design / Bid Administration 

272,777          272,777        -           272,777      -                     -                 272,777            -                    100% 272,777       -             -                

Total Phase II Project Costs 4,550,025$      4,262,415     287,610    4,550,025   -                     -                 4,550,025         44,788               100% 4,550,025     -             -                

*** Costs from December 9, 2002 though August 31, 2007 contracted prior to Phase III.

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
TOTAL PHASE II  COSTS

(COSTS FROM DECEMBER 9, 2002 TO JUNE 30, 2005) 



A B  C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Item Task Description
 Approved 

Budget 

Approved 
Contracts / 
Scheduled 

Values

Approved 
Change 
Orders

Total 
Approved 
Contracts / 
Scheduled 

Values

Budget 
(Over)/Under 

Total Approved 
Contracts to Date 

Deviation

Potential 
Change 

Orders and 
Additional 
Contracts

Total Approved 
and Potential 

Contracts

Budget 
(Over)/Under 

Total Approved 
and Potential 

Contracts 

Percent 
Expended

Costs 
Incurred to 

Date

Balance to 
Complete 
Approved 
Contracts

Balance to 
Complete 
Approved 

and Potential 
Contracts

1
 Other Consultants/Other 

Contractors/Miscellaneous Costs 1,769,460$    1,769,460     -           1,769,460   -                     -                 1,769,460         -                    100% 1,769,460    -             -                

2

 City of Milwaukee
Department of Public Works 

Investigation / Repairs 
Administration 

134,683         134,683        -           134,683      -                     -                 134,683            -                    100% 134,683       -             -                

Total Phase II Project Costs 1,904,143$    1,904,143     -           1,904,143   -                     -                 1,904,143         -                    100% 1,904,143    -             -                

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
TOTAL PHASE I  COSTS

(COSTS PRIOR TO DECEMBER 9, 2002) 
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