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IN SOME JOBS, SUCCESS IS MEASURED {3

BY'WHAT DOESN'T HAPPEN. {.q) BE A FORCE




AGENDA

Crime: Where we were; where we are
Homicide, Robbery, Agg Assault, Burglary, MVT, Theft

Locations

People: victims and offenders

Strateqy

Community-Based: building relationships; bolstering informal social
control

Problem-Oriented: partnering to identify and solve problems
Data-Driven: crime triangle; how do we identify 10%’s?

Pursuits




Percent Change Report

Jan-Jun Jan-Jun Jan-Jun
Offense 2007 2008 2009
Homicide 48 33 39
Forcible Rape e 75 99
Robbery 1,608 1,411 1,384
Agg Assault 2,614 2,535 1,998
Burglary 2,811 2,903 2,710
Auto Theft 3,699 3,330 ¢ 5w
Theft 10,077 9,685 9,217
Arson 150 138 145
Violent Crime 4,382 4,054 3,520
Property Crime 16,737 16,056 14,384
Total Crime 21,119 20,110 17,904
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Data retrieved from the January - June Daily Crime and Service from the Milwaukee Police Department.

Preliminary DCS statistics are subject to change.

Homicide data updated by the Milwaukee Police Department.

2007-2015
% Change

54%
-21%
3%
-9%
-10%
-19%
-51%
-21%
-4%
-37%
-30%

*Data retrieved from the DCS on 7/16/2015 and is subject to change.

2014-2015
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8%
9%
-5%
-1%



Normal Range Report

Jan-Jun Jan-Jun Jan-Jun Jan-Jun Jan-Jun Jan-Jun Jan-Jun Jan-Jun Jan-Jun

Offense 2007 2008 2009 2010 2011 2012 2013 2014 2015 Avg St Dev
Homicide 48 33 39 36 39 36 38 35 74 38 4
Forcible Rape 112 75 99 81 86 97 113 102 88 96 13
Robbery 1,608 1,411 1,384 1,244 1,337 1,234 1,483 1,558 1,662 1,407 128
Agg Assault 2,614 2,535 1,998 1,877 1,578 2,199 2,129 2,181 2,389 2,139 314
Burglary 2,811 2,903 2,710 2,806 2,964 3,011 2,869 2,565 2,535 2,830 134
Auto Theft 3,699 3,330 2,312 1,736 2,035 1,963 1,704 2,909 3,008 2,461 7L
Theft 10,077 9,685 9,217 9,149 7,514 7,441 6,280 5,563 4,929 8,116 1,553
Arson 150 138 145 108 134 160 127 110 119 134 17
Violent Crime 4,382 4,054 3,520 3,238 3,040 3,566 3,763 3,876 4,213 3,680 406
Property Crime 16,737 16,056 14,384 13,799 12,647 12,575 10,980 11,147 10,591 13,541 1,979
Total Crime 21,119 20,210 17,904 17,037 15,687 16,141 14,743 15,023 14,804 17,221 2,195

Data retrieved from the January - June Daily Crime and Service from the Milwaukee Police Department.
Preliminary DCS statistics are subject to change.
Homicide data updated by the Milwaukee Police Department.
AVG-This column calculates the mathematical mean of 2007-2014 data.
St Dev- Calculates the standard deviation for 2007-2014 data.
Normal Range- Subtracts the standard deviation from the average to get the "low" threshold and
adds the standard deviation to the averageto get the "high" threshold.

*Data retrieved from the DCS on 7/16/2015 and is subject to change.

Normal Range
34-42
83-109
1279-1535
1824-2453
2696-2964
1750-3172
6563-9669
117-151
3273-4086
11561-15520
15026-19415



CRIME IN MILWAUKEE 2007-2014

O

SOURCE: DAILY CRIME & SERVICE, COUNTS DISTINCT INCIDENT REPORTS



HOMICIDE 1990-2014

SOURCE: METROPOLITAN INVESTIGATIONS, COUNTS BY VICTIMS



PROACTIVE ACTIVITY & COMPLAINTS

SOURCE: COMPUTER-AIDED DISPATCH SYSTEM, INTERNAL AFFAIRS DIVISION



CRIME IN MILWAUKEE

2007-2015 (January-June)

Percent Change
_4% I
-30%
-37%

Violent Crime = Property Crime  ® Total Crime

*Data retrieved from the DCS on 7/16/2015 and is subject to change.




ME IN MILWAUKEE
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*Data retrieved from the DCS on 7/16/2015 and is subject to change.




2007-2015 (January - June)
Homicide
54%

Robbery
3%

Agg Assault Burglary
_Qo
Forcible Rape ik -10% Auto Theft Arson
21% -19% 21%

Theft
-51%

*Data retrieved from the DCS on 7/16/2015 and is subject to change.



HOMICIDE

Homicide (Jan-Jun)

Jan Feb Mar Apr \YEW; Jun
=@=2015 2007-2014 AVG




Robbery (Jan-Jun)
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297
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172
159
Jan Feb Mar Apr May Jun
2015 2007-2014 AVG

*Data retrieved from the DCS on 7/16/2015 and is subject to change.



AGGRAVATED ASSA

T

Aggravated Assault (Jan-Jun)
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*Data retrieved from the DCS on 7/16/2015 and is subject to change.



BURGLARY
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*Data retrieved from the DCS on 7/16/2015 and is subject to change.



AUTO THEFT

Auto Theft (Jan-Jun)
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*Data retrieved from the DCS on 7/16/2015 and is subject to change.



THEFT / LARCENY

Theft / Larceny (Jan-Jun)
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*Data retrieved from the DCS on 7/16/2015 and is subject to change.



HOMICIDE & FIREARM RELATED HOMICIDE

Homicide —Gun Homicide

105 105
95

91
87 86 86

T L

In 2015, there have been 10 multiple
victim incidents, accounting for 20
homicide victims.

2007 2008 2009 2010 2011 2012 2013 2014 YTD
PAONRS

*Data counts victims of homicide and gun homicide for the time period of January 1 — December 31, 2007-2014 and
January 1 — July 20, 2015.



FIREARM RELATED HOMICIDES

Proportion of Homicides — Firearm Related
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*Data counts the percentage of firearm related homicide victims for the time period of January 1 — December 31, 2007-
2014 and January 1 — July 20, 2015.



MOTIVE IN 2015 HOMICIDES

Primary Factor in 2015 This year, 23 (27%) of
PR leies homicides (86) were
argument/fight related:

Argument/Fight
= Drug Related Six (6) involved boy/girl
2% trouble
m Domestic ! _
Violence Eight (8) involved
2% m Retaliation disrespect
Robbery Six (6) resulted from
= Unknown neighbor disputes
saRaaNy Two (2) involved road rage

One (1) resulted from
Intervening during the

*Primary factor updated by the Office of Management, Analysis & Planningafwmgjmmlgiahclude drug
related robberies.



DOMESTIC VIOLENCE HOMICIDES

In YTD 2015 (86), 13% (11) of homicides
were domestic violence related:

Four (4) involved roommates
Two (2) involved children who killed their parents
Two (2) involved brothers/sisters

The remaining involved boyfriend/girlfriend
trouble

Six DV homicides involved drugs/alcohol

Occurred in District 2 (4), District 5 (4),
oad HSLFICE Be{ BRIk IS LI Gor Feidd Jruary 1 sy 20,2015



DEMOGRAPHIC CHARACTERISTICS OF HOMICIDE

Race in 2015 Homicides

Asian

3%

m African-
American

m Hispanic

m Caucasian

*Percentages rounded to equal 100%

87% (75) of homicides were
male and 13% (11) were
female.

Homicides occurred most
frequently among African
Americans (69) followed by
Caucasians (8), Hispanics (7)
and Asians (2).

84% (72) of victims have prior
arrests by MPD, lllinois,
Kenosha, or Oklahoma.

The median age of homicide
victims is 26.

Eight victims were 17 years or

*Primary factor updated by the Office of Management, Analysis & AEOilBIJ €.



HO DE IN 2015 BY DISTF % COMMAND

30 T

North = 57

Central = 14 25
25 South = 15

22

District 1 District 2 District 3 District 4 District 5 District 6 District 7

*Data counts victims of homicide for the time period of January 1 — July 20, 2015.



NON-FATAL SHOOTING VICTIMS

582

339

YTD 2015

*Data counts victims of non-fatal shootings for the time period of January 1 — December 31, 2012-2014 and January 1 —
July 20, 2015.



COUNTY LINE RD

2007 Homicide Victims

HOMICIDE 2007
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HOMICIDES IN 2015

COUNTY LINE IS

2015 Homicide Victims
BRBWN DEER RD

BN In YTD 2015,
homicides occurred
most frequently in
” District 7 (25), District
ERREE T 5 (22), and District 3
| (13).

The frequency of
& homicide in District 7 Is
more than double the
T year end total in 2014
el (11).
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District 2012 2013 2014 2015 YTD

4 5 6 1

63 70 66 37

121 127 86

43 52 55 29

166 183 94

5 7 1

110 137 89

529 582

Data counts victims of non-fatal shootings from 1/1/2012-12/31/2012.
District totals may not sum since missing cases (unknown district) are
not reported.
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Non-fatal Shooting Victims by Year
District 2012 2013 2014 2015 YTD

4 5 6 1

63 70 66 37

121 127 86

43 52 55 29

166 183 94

5 7 1

110 137 89

529 582

Data counts victims of non-fatal shootings from 1/1/2014-12/31/2014.
District totals may not sum since missing cases (unknown district) are
not reported.
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FACTORS ASSOCIATED WITH SHOOTINGS

Argument/fight Is the primary factor driving
shootings in Milwaukee, followed by robbery

Primary factors explain only a portion of the
problem

Many shootings stem from involvement in drug or
other criminal activity

Licensed premises

Prior reported or unreported incidents, which serve
as a precipitating event (e.g. retaliation)

Neighborhood or family disputes

Gun violence as a form of conflict resolution
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ROBBERY 2012

Robbery Incidents

District 2012 2013 2014 2015YTD
156 193 229 111
513 420 585 306
646 682 676 364
323 368 422 226
662 678 685 332
137 148 186 104
686 832 799 406

Total 3,123 3,322 3,582 1,849

Robbery Density data was retrieved from the Daily Crime and Service
(DCS) database and counts incidents of Robbery (120) from
1/1/2012-12/31/2012. District totals may not sum since missing cases
(unknown district) are not reported.
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BURGLARY €Q14

District 2012 2013 2014
288 356 335
740 817 647
1,073 1,008 975
1,170 1,026 1,110
1,330 1,042 979
724 678 619
1,833 1,647 1,471
7,158 6,575 6,136

Burglary Density data was retrieved from the Daily Crime and
Service (DCS) database and counts incidents of Burglary (220) from
1/1/2014-12/31/2014. District totals may not sum since missing
cases (unknown district) are not reported.
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DATA DRIVEN APPROACHES TO CRIME &
TRAFFIC SAFETY (DDACTS)

DDACTS North Target Area

-------- ‘ U North NTF DDACTS 2014 2015 % Change

Traffic Crashes 54 72 33%

Traffic Fatalities 0 0 N/C

A \Wiﬂ‘&ﬁ 3 Homicide (09A) 3 3 0%

' ?_ . Robbery (120) 25 19 24%

- H_Arlk 1 Agg Assault (13A) 24 35 46%
- Auto Theft (240) 19 12 -37%

; Weapons Violations (520) 44 44 0%

Total Crime 115 113 -2%

_ li Traffic Stops 1241 1359 10%

o raal Acddent Traffic Stops (Cite) 322 521 62%
N % a,,; ; " """ % Traffic Stop (Cite) 26%  38% 12%

[C_INTF DDACTS Deployments
1 DDACTS Initiative

=== \TF Box All data compares 1/1/2015 - 7/8/2015 to the same time period in 2014. Traffic

(] Police District crashes retrieved from TraCS. Traffic Fatalities retrieved from MPD Crash
NTF Traffic Stop Density

Traffic stops retrieved from the Computer-Aided Dispatch (CAD) system. Traffic Stops
resulting in a citation include C11 & C12.

Reconstruction Unit (CRU). Crime data retrieved from the MPD Daily Crime & Service.



DATA DRIVEN APPROACHES TO CRIME &
TRAFFIC SAFETY (DDACTS)

DDACTS South Target Area

‘1 South NTF DDACTS 2014 2015 % Change
I S *‘3:3 T Traffic Crashes 48 42 -13%
-------- ‘WAL&RSVTV i E
et | Traffic Fatalities 0 1 N/C
, Homicide (09A) a1z N/C
Robbery (120) 25 34 36%
[_ Agg Assault (13A) 1 12 9%
_lapramBL |
| | Auto Theft (240) 43 38 -12%
- : Weapons Violations (520) 9 (K] 44%
4 Total Crime 88 99 13%
Traffic Stops 314 342 9%
@® Fatal Accident e . q o
Traic Crashes Traffic Stops (Cite) 96 97 1%
- ‘ , % Traffic Stop (Cite) 31%  28% S0
N ’\,45 o
[C_INTF DDACTS Deployments
1 DDACTS Initiative | 25 ]
=== \TF Box All data compares 1/1/2015 - 7/8/2015 to the same time period in 2014. Traffic
[ Police District crashes retrieved from TraCS. Traffic Fatalities retrieved from MPD Crash
NIF Trattic StopDensity Reconstruction Unit (CRU). Crime data retrieved from the MPD Daily Crime & Service.

Traffic stops retrieved from the Computer-Aided Dispatch (CAD) system. Traffic Stops
resulting in a citation include C11 & C12.



STOLEN VEHICLES, PURSUITS, NON-PURSUITS, PURSUIT CRASH DATA

2007-2015 YTD
Year Motor | Pursuit Non- | Crash % Injury to | Injury to | Injuryto | Pursuits
Vehicle S Pursuit Pursuit | Suspect Third Officer | Resultin
Theft S Resultin Party gin
gin Death
Crash

5
4
6
4
5
8
6
9

ol

N O B O B N DN B

N

O L O L W N HTH H

=

Prior to 2010, over 40% of all pursuits ended in crashes involving the suspect, pursuing squad, or third party.

Since pursuit policy change there have been four pursuit incidents that have resulted in death, with five total
deaths occurring. (3 violators, 2 third party)

N/A- MPD did not track “Non-pursuits” during this period

# Data unavailable, prior to AIM database system

*2015 numbers are from January 1, 2015- July 21, 2015
**Data retrieved from Internal Affairs Division on July 22, 2015



GUN RECOVERIES

JANUARY 1-JULY 13
2007-2015

YEAR

Total

Evidence

2007

1,503 1,239 1,255 1,157 1,0/8 1,068

1,035

2008

848

2009

898

2010

859

2011

823

2012

787

2013
971

807

-84% of all guns recovered in 2015 are “Evidence” guns

*Retrieved from SSRS on 07/14/15. The 2014 totals
include the 353 gun recover

2014
1,587*

1,057

back program.

2015

1,258

1,051

ed as a part of the gun buy




GUN RELATED OFFENSES

JANUARY 1- JULY 13
2007-2015

YEAR FIREARM RELATED
OFFENSES

Counts incidents in which a firearm was
reported to have been used in an
offense. This does not count firearms
recovered or arrests made, just reported
incidents.

At this point in 2015, there are 602 more
reported gun related offenses in
comparison with 2014.

21% increase in firearm related offenses
in 2015, compared with 2014.

56 reported gun related offenses during
July 4t weekend (7/3/15-7/5/15)

*Retrieved from MPD SSRS Report- ARS Incidents with Weapon excluding all weapons
not a firearm on 07-13-15
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