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Construction Progress to October 31, 
2007

• South Tower Terra Cotta 
Installation  - 15% Complete.

• Precast at Clock – 100 % 
Complete.

• Dormer Construction – 100% 
Complete. 

• Gable Construction, Main 
Building – 70% Complete.

• Steel at South Tower – 95% 
Complete.

• 8th Floor Gutters – 85% 
Complete. Installation of terra cotta balustrade panel 

bases on the 12th floor of the south tower.



Construction Progress to October 31, 
2007

• Brick Work – 45%Complete.

• Installation of Copper for 
South Tower – 30% 
Complete.

• Pointing – 45% Complete.

• Slate Roof – 60% Complete.

• Carpentry at Dome & 
Lantern – 90% Complete.

• Windows – 80% Complete. Installation of new face brick between 
the small dormers on the 8th floor.



Rebuilding of the North Tower’s 
East and West Gables

Installing the new stepped terra cotta 
pieces

Preparing the existing and new back-up 
brick for the new terra cotta cap pieces.



Replacement of Steel Channels in 
the South Tower



Installation of Copper on the South 
Tower

Red copper cladding around drum of 
south tower.

Red copper panels on south tower 
roof. 



Slate Roof Replacement on the 
West Side of City Hall



Continued Replacement of the 
Exterior Windows and Finishing.

Painter applying finish coat of paint 
on the exterior window frames.

Repairing of wood window sills.



Repair of Existing Steel Columns 
on the North Elevation.



Six Month Look Ahead for 2007/2008

• Slate Roof Construction –
Complete.

• Conditional Brick Replacement 
– Complete.

• 1st ,2nd, 8th, & 9th Floor 
Windows – Ongoing.

• Gables – Complete.

• Tuck - Pointing – Ongoing.

• Sandstone Work - Ongoing.
Continued soldering of lead-coated 

copper through wall flashing. 



Six Month Look Ahead for 2007/2008

• Terra cotta, Brick, and Mock-
Up Approvals - Completed.

• Steel at the South Tower –
Complete.

• 8th Floor Gutters - Complete.

• Construction of South Tower  
Terra Cotta – Ongoing.

• Installation of Copper for the 
South Tower - Ongoing

Installation of new balustrade posts on 
the 8th floor, center east cross gable.



Continued Dutchman Replacement 
of the Sandstone Cornice



 

MILWAUKEE CITY HALL HISTORIC BUILDING 
RESTORATION PROJECT

Participation Performance Report
from Project Monitor

Prism Technical Management & Marketing Services
Through October 31, 2007
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

Project Participation Targets

Residents Preference Program (RPP) Requirement:
25% of Workforce Hours

Emerging Business Enterprise  (EBE) Requirement:
18% of Contract Dollars

Apprenticeship Requirement:
10,000 Hrs in specified trades:

Bricklaying/Masonry, Roofing, Carpentry
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

RPP Workforce through Ocober 31, 2007

74.1%
25.9%

RPP Workers Non-RPP
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

Projected RPP Plan vs. Actual Performance through October 31, 2007
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

Targeted Apprentice Trades:
Bricklayers/Masons, Roofers and Carpenters

Targeted Trades Requirements:
10,000 hours & 6 apprentices

Targeted Trades Performance through 10/31/07:
8,881 hrs & 19 apprentices

Total Apprentice workforce through 10/31/07:
13,525 hours & 34 apprentices

Apprentice Workforce Data through October 31, 2007
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

Minority Workforce through October 31, 2007

29.7%

70.3%

Minority Non-Minority
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Project Payments
through October 31, 2007

20.4%

79.6%

EBE Payments Non-EBE

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

Current Subcontracting Plan
(with Change Orders)

77.3%

22.7%
EBE Contracts Non-EBE



8

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

WORKFORCE REQUIREMENTS AND PERFORMANCE DATA THROUGH 10/31/07

6.4 % of current total13,525Total hours worked by apprentices to date

25.9 % of total onsite hours54,240RPP hours credited through 10/31/07

49.5 % of initially projected total209,823Total hours through 10/31/07

2.4 % of total projected hours10,000Apprenticeship target for selected trades

73.9 % of apprenticeship hours10,001Total hours worked by minority apprentices

29.7 % of total onsite hours62,239Total hours worked by minorities (RPP and otherwise) to date

Project Performance – Voluntary Efforts

88.8 % of project requirement8,881Apprenticeship hours in selected trades through 10/31/07

Based upon initial projected hours106,047RPP requirement for entire project (25%)

Provided by JP Cullen424,188Initial projected hours for project 

CommentMan-HoursProject Requirements, Projections and Performance
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59 % of current projected total38,070,205Total payments through October 31, 2007

20.4 % of total payments7,757,080Payments to EBE contractors    

22.7 % of total contract and
change orders14,580,289EBE contracts in place and copied to Project Monitor*

18 % of projected cost11,562,178  EBE requirement based on total projected cost

Includes approved change orders 
totaling $4,307,104$  64,234,322Total projected cost

CommentValuesProject Requirements, Contracts and Performance

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

CONSTRUCTION CONTRACTING REQUIREMENTS AND PERFORMANCE DATA THROUGH 10/31/07

*EBE to EBE subcontracting - not counted above - increases total EBE involvement by $704,000 to $15,288,129
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

EBE Construction Vendors

Ethnicity and Gender Codes
1-African American; 2-Asian American; 3-Caucasian; 4-Hispanic; 5 – Native American  / If Female “F”

Concrete SupplierOjibwa Ready Mix5

PlumbingP.L. Freeman Company1

Mechanical Equipment SupplierAffirmative Supply2

RoofingThe Penebaker Enterprises1

Scaffold LaborB&D Contractors5

WindowsJ. F. Cook Company3F

Painting, Masonry, CleaningThomas A. Mason Co.4
RoofingRoberts Roofing3

HVAC, Masonry, BrickArteaga Construction4

SERVICEVENDOR
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

EBE Professional Service Providers

Ethnicity and Gender Codes
1-African American; 2-Asian American; 3-Caucasian; 4-Hispanic; 5 – Native American  / If Female “F”

Accounting / auditing servicesM. L. Tharps & Associates1

EBE, RPP and apprentice utilization 
monitoring

Prism Technical1

Mechanical and plumbing engineering 
services

PSJ Engineering2

Electrical engineering and
specification services

Heartland Engineering3

Structural engineering servicesBloom Consultants2

Lighting design servicesArchitectural Lighting 
Consultants3F

SERVICEVENDOR



MILWAUKEE CITY HALL HISTORIC BUILDING 
RESTORATION PROJECT

Construction Audit and Advisory Services

M.L. Tharps & Associates



B C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Task Description
Approved 

Budget

Approved 
Contracts / 
Scheduled 

Values

Approved 
Change 
Orders

Total Approved 
Contracts / 
Scheduled 

Values

Budget 
(Over)/Under Total 

Approved 
Contracts to Date 

Deviation

Potential Change 
Orders and 
Additional 
Contracts

Total 
Approved 

and Potential 
Contracts

Budget (Over)/Under 
Total Approved and 
Potential Contracts

Percent 
Expended

Costs 
Incurred to 

Date

Balance to 
Complete 
Approved 
Contracts

Balance to 
Complete 

Approved and 
Potential 
Contracts

 General Contractor
J.P. Cullen & Sons 59,927,218$     59,927,218    3,798,713        63,725,931          (3,798,713)                 1,498,446                65,224,377     (5,297,159)                   71% 45,266,025    18,459,906        19,958,352           

 Architectural / Engineering Services
Engberg Anderson Design Partnership Team 

1,206,000         1,503,995      (77,275)            1,426,720            (220,720)                    -                          1,426,720       (220,720)                      13% 183,681         1,243,039          1,243,039             

 Other Consultants/Other 
Contractors/Miscellaneous Costs 2,106,782         1,909,671      13,868             1,923,539            183,243                      -                          1,923,539       183,243                       77% 1,484,217      439,322             439,322                

 City of Milw aukee
Department of Public Works 

Administration and Inspection 
760,000            760,000         -                   760,000               -                             -                          760,000          -                               78% 593,338         166,662             166,662                

 Construction Contingency 6,000,000         -                 3,735,306        3,735,306            2,264,694                   1,498,446                5,233,752       766,248 -                -                 -                     -                        

 Total Phase III Project Costs
(Costs Paid or Encumbered from July 1, 

2005 to October 31, 2007) 
70,000,000$     64,100,884    3,735,306        67,836,190          2,163,810                   1,498,446                69,334,636     665,364                       70% 47,527,261    20,308,929        21,807,375           

 Total Phase II Project Costs
(Costs Paid and Encumbered from December 

9, 2002 to June 30, 2005) 
4,550,025$       4,262,415      287,610           4,550,025            -                             -                          4,550,025       -                               100% 4,550,025      -                     -                        

 Total Phase I Project Costs
(Costs Incurred Prior to

December 9, 2002) 
1,904,143         1,904,143      -                   1,904,143            -                             -                          1,904,143       -                               100% 1,904,143      -                     -                        

 Grand Total Project Costs
(Phase I, II & III) 76,454,168$     70,267,442    4,022,916        74,290,358          2,163,810                   1,498,446                75,788,804     665,364                       73% 53,981,429    20,308,929        21,807,375           

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
COST SUMMARY AS OF OCTOBER 31, 2007 



A B  C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Item Task Description
 Approved 

Budget 

Approved 
Contracts / 
Scheduled 

Values

Approved 
Change 
Orders

Total 
Approved 
Contracts / 
Scheduled 

Values

Budget 
(Over)/Under 

Total Approved 
Contracts to Date 

Deviation

Potential 
Change 

Orders and 
Additional 
Contracts

Total 
Approved 

and 
Potential 
Contracts

Budget 
(Over)/Under 

Total Approved 
and Potential 

Contracts 

Percent 
Expended

Costs 
Incurred to 

Date

Balance to 
Complete 
Approved 
Contracts

Balance to 
Complete 
Approved 

and Potentia
Contracts

1 Bid 100A - Tower 39,801,656$ 39,801,656   -           39,801,656 -                     -                 39,801,656 -                    71% 28,309,004 11,492,652 11,492,652     

2 Bid 200A - West (7th Floor Up) 5,625,845     5,625,845     -           5,625,845   -                     -                 5,625,845   -                    93% 5,205,602   420,243      420,243         

3 Bid 300A West (7th Floor Down) 2,501,225     2,501,225     -           2,501,225   -                     -                 2,501,225   -                    65% 1,625,732   875,493      875,493         

4 Bid 200B East (7th Floor Up) 4,663,132     4,663,132     -           4,663,132   -                     -                 4,663,132   -                    86% 4,015,770   647,362      647,362         

5 Bid 300B East (7th Floor Down) 2,586,299     2,586,299     -           2,586,299   -                     -                 2,586,299   -                    63% 1,626,445   959,854      959,854         

6 Bid 200C North (7th Floor Up) 2,685,911     2,685,911     -           2,685,911   -                     -                 2,685,911   -                    75% 2,006,867   679,044      679,044         

7 Bid 300C North (7th Floor Down) 1,228,580     1,228,580     -           1,228,580   -                     -                 1,228,580   -                    60% 734,560      494,020      494,020         

8 Bid 200D Roof 834,570       834,570       -           834,570      -                     -                 834,570      -                    13% 112,002      722,568      722,568         

9 Change Orders -              -              3,798,713 3,798,713   (3,798,713)          1,498,446        5,297,159   (5,297,159)          85% 3,223,191   575,522      2,073,968      

Retainage -              -              -           -             -                     -                 -             -                    (1,593,148)  1,593,148   1,593,148      

Total 59,927,218$ 59,927,218   3,798,713 63,725,931 (3,798,713)          1,498,446        65,224,377 (5,297,159)          71% 45,266,025 18,459,906 19,958,352     

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
GENERAL CONTRACTOR: J.P. CULLEN & SONS  

COST SUMMARY - PHASE III (JULY 1, 2005 TO OCTOBER 31, 2007) 



A B  C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Item Task Description
 Approved 

Budget 

Approved 
Contracts / 
Scheduled 

Values

Approved 
Change 
Orders

Total 
Approved 
Contracts / 
Scheduled 

Values

Budget 
(Over)/Under 

Total Approved 
Contracts to Date 

Deviation

Potential 
Change 

Orders and 
Additional 
Contracts

Total 
Approved 

and 
Potential 
Contracts

Budget 
(Over)/Under 

Total Approved 
and Potential 

Contracts 

Percent 
Expended

Costs 
Incurred to 

Date

Balance to 
Complete 
Approved 
Contracts

Balance to 
Complete 
Approved 

and Potential 
Contracts

1 Construction Administration 1,206,000$   1,422,245     -           1,422,245   (216,245)             -                 1,422,245   (216,245)            23% 334,138      1,088,107   1,088,107      

2 Additional Services -              -              233,190    233,190      (233,190)             -                 233,190      (233,190)            62% 144,058      89,132       89,132           

3 Reimbursables -              81,750         -           81,750       (81,750)               -                 81,750       (81,750)              20% 15,950       65,800       65,800           

4 Credit for Phase II Overage -              -              (310,465)   (310,465)     310,465              -                 (310,465)     310,465             100% (310,465)     -             -                

Total 1,206,000$   1,503,995     (77,275)     1,426,720   (220,720)             -                 1,426,720   (220,720)            13% 183,681      1,243,039   1,243,039      

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
ARCHITECTURAL / ENGINEERING SERVICES: ENGBERG ANDERSON DESIGN PARTNERSHIP TEAM  

COST SUMMARY - PHASE III (JULY 1, 2005 TO OCTOBER 31, 2007) 



B  C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Task Description  Approved 
Budget 

Approved 
Contracts / 
Scheduled 

Values

Approved 
Change 
Orders

Total 
Approved 
Contracts / 
Scheduled 

Values

Budget 
(Over)/Under 

Total Approved 
Contracts to Date 

Deviation

Potential 
Change 

Orders and 
Additional 
Contracts

Total 
Approved 

and 
Potential 
Contracts

Budget 
(Over)/Under 

Total Approved 
and Potential 

Contracts 

Percent 
Expended

Costs 
Incurred to 

Date

Balance to 
Complete 
Approved 
Contracts

Balance to 
Complete 
Approved 

and Potential 
Contracts

Concord / Tharps 500,000$      508,685       -           508,685      (8,685)                 -                 508,685      (8,685)                36% 182,425      326,260      326,260         

Prism Technical Mgt. 150,000       150,000       13,868      163,868      (13,868)               -                 163,868      (13,868)              75% 122,201      41,667       41,667           

City of Milwaukee 
Bond Issuance Costs

115,000       150,000       -           150,000      (35,000)               -                 150,000      (35,000)              85% 127,935      22,065       22,065           

Police Antenna Relocation 100,000       65,601         -           65,601       34,399                -                 65,601       34,399               100% 65,601       -             -                

City Attorney Temporary 
Office Relocation

1,000,000     900,000       -           900,000      100,000              -                 900,000      100,000             95% 850,670      49,330       49,330           

Other Misc Goods & Services 241,782       135,385       -           135,385      106,397              -                 135,385      106,397             100% 135,385      -             -                

 Total 2,106,782$   1,909,671     13,868      1,923,539   183,243              -                 1,923,539   183,243             77% 1,484,217   439,322      439,322         

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
OTHER CONSULTANTS, CONTRACTORS & MISCELLANEOUS 

COSTS SUMMARY - PHASE III (JULY 1, 2005 TO OCTOBER 31, 2007) 



B  C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Task Description  Approved 
Budget 

Approved 
Contracts / 
Scheduled 

Values

Approved 
Change 
Orders

Total 
Approved 
Contracts / 
Scheduled 

Values

Budget 
(Over)/Under 

Total Approved 
Contracts to Date 

Deviation

Potential 
Change 

Orders and 
Additional 
Contracts

Total 
Approved 

and 
Potential 
Contracts

Budget 
(Over)/Under 

Total Approved 
and Potential 

Contracts 

Percent 
Expende

d

Costs 
Incurred to 

Date

Balance to 
Complete 
Approved 
Contracts

Balance to 
Complete 
Approved 

and Potential 
Contracts

 Investigative Work & Design 
Administration (0712/0713)          45,000          45,000             -          45,000                        -                      -          45,000                       -   89%        39,979          5,021             5,021 

 Construction Administration 
Professional (071D)        400,000        400,000             -         400,000                        -                      -         400,000                       -   83%       330,641        69,359           69,359 

 Construction Administration     
Inspection (071E)        315,000        315,000             -         315,000                        -                      -         315,000                       -   71%       222,718        92,282           92,282 

Total 760,000       760,000       -           760,000      -                     -                 760,000      -                    78% 593,338      166,662      166,662         

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
CITY OF MILWAUKEE DPW ADMINISTRATION & INSPECTION 

COST SUMMARY - PHASE III (JULY 1, 2005 TO OCTOBER 31, 2007) 



B C D E F G=C-D-E-F H I J

Task Description  Approved 
Budget 

Approved 
Change Orders

Potential Change 
Orders

 Owner 
Requested Added 

Scope 

 Contingency 
Balance 

A/E            
Errors & 

Ommissions 

 Value 
Engineering 

Items 
 Other 

General Contractor
J.P. Cullen & Sons

 $          6,000,000 3,798,713            757,739               -                      1,443,548            -                      -                      -                      

Architectural/Engineer Services
Engberg Anderson Design Partnership Team

                        -   -                      -                      -                      -                      -                      -                      -                      

Other Consultants, Contractors & Misc Costs                         -   13,868                 -                      -                      (13,868)                -                      -                      -                      

City of Milwaukee
Department of Public Works

                        -   -                      -                      -                      -                      -                      -                      -                      

Total 6,000,000$           3,812,581            757,739               -                      1,429,680            -                      -                      -                      

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
CONSTRUCTION CONTINGENCY SUMMARY 

PHASE III (JULY 1, 2005 TO OCTOBER 31, 2007) 



B  C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Task Description  Approved 
Budget 

Approved 
Contracts / 
Scheduled 

Values

Approved 
Change 
Orders

Total 
Approved 
Contracts / 
Scheduled 

Values

Budget 
(Over)/Under 

Total Approved 
Contracts to Date 

Deviation

Potential 
Change 

Orders and 
Additional 
Contracts

Total 
Approved 

and 
Potential 
Contracts

Budget 
(Over)/Under 

Total Approved 
and Potential 

Contracts 

Percent 
Expended

Costs 
Incurred to 

Date

Balance to 
Complete 
Approved 
Contracts

Balance to 
Complete 
Approved 

and Potential 
Contracts

 Architectural / Engineering Services
Engberg Anderson Design 
Partnership Team  (Base 

Contract)*** 

3,762,848$   3,430,450     287,610    3,718,060   44,788                -                 3,718,060   44,788               100% 3,718,060   -             -                

 Architectural / Engineering Services
Engberg Anderson Design 

Partnership Team  (Contract 
Extension)*** 

265,677       310,465       -           310,465      (44,788)               -                 310,465      100% 310,465      -             -                

 Other Consultants/Other 
Contractors/Miscellaneous Costs 

248,723       248,723       -           248,723      -                     -                 248,723      -                    100% 248,723      -             -                

 City of Milwaukee
Department of Public Works 
Design / Bid Administration 

272,777       272,777       -           272,777      -                     -                 272,777      -                    100% 272,777      -             -                

Total Phase II Project Costs 4,550,025$   4,262,415     287,610    4,550,025   -                     -                 4,550,025   44,788               100% 4,550,025   -             -                

Costs from December 9, 2002 though August 31, 2007 contracted prior to Phase III.

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
TOTAL PHASE II  COSTS

(COSTS FROM DECEMBER 9, 2002 TO JUNE 30, 2005) 



A B  C D E F=D+E G=C-F H I=F+H J=C-I K=L/F L M=F-L N=I-L

Item Task Description  Approved 
Budget 

Approved 
Contracts / 
Scheduled 

Values

Approved 
Change 
Orders

Total 
Approved 
Contracts / 
Scheduled 

Values

Budget 
(Over)/Under 

Total Approved 
Contracts to Date 

Deviation

Potential 
Change 

Orders and 
Additional 
Contracts

Total 
Approved 

and 
Potential 
Contracts

Budget 
(Over)/Under 

Total Approved 
and Potential 

Contracts 

Percent 
Expended

Costs 
Incurred to 

Date

Balance to 
Complete 
Approved 
Contracts

Balance to 
Complete 
Approved 

and Potential 
Contracts

1
 Other Consultants/Other 

Contractors/Miscellaneous Costs 1,769,460$   1,769,460     -           1,769,460   -                     -                 1,769,460   -                    100% 1,769,460   -             -                

2

 City of Milwaukee
Department of Public Works 

Investigation / Repairs 
Administration 

134,683       134,683       -           134,683      -                     -                 134,683      -                    100% 134,683      -             -                

Total Phase II Project Costs 1,904,143$   1,904,143     -           1,904,143   -                     -                 1,904,143   -                    100% 1,904,143   -             -                

 MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
TOTAL PHASE I  COSTS

(COSTS PRIOR TO DECEMBER 9, 2002) 
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