6/15/04

GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milw aukee Health Department (MHD) / Division of Disease Control & Prevention (DCP)

Contact Person & Phone No: Paul Biedrzycki, MPH, MBA (414-286-5787)
Category of Request
X New Grant
O Grant Continuation Previous Council File No.
O Change in Previously Approved Grant Previous Council File No.
Project/Program Title: Private Healthcare Provider Education and Awareness on Antiviral Medication Use during Pandemic Influenza
Grantor Agency: National Association of City and County Health Officials (NACCHO)
Grant Application Date: ~ 12/03/07 Anticipated Award Date: 1/31/08
1. Description of Grant Project/Program (Include Target Locations and Populations):

The purpose of the grant is to allow the MHD to conduct asurvey of local physicians on their know ledge of antiviral distribution and dispensing and
increase the education to those healthcare providers on haw to appropriately and effectively dispense antiviral medications during seasonal and
possible pandemic influenza outbreaks. The target population is the City of Milw aukee healthcare community.

2. Relationship to City-Wide Strategic Goals and Departmental Objectives:

The project goal related to the core public health goal of communicable disease control and prevention

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

Funding will increase the effectiveness of MHD to assist private healthcare in operationally deploying antiviral medications during seasonal or
pandemic influenza season, which is currently not being funded under other grants

4. Results Measurement/Progress Report (Applies only to Programs):
MHD w ill conduct a survey of local physicians on the knowledge of antiviral use and dispensing w ith results of that survey providing guidance on

developing educational materials for local physicians. MHDw ill complete the grant period w ith a tabletop exercise to assess the operational
know ledge of dispensing antiviral medication during seasonal and pandemic influenza

5. Grant Period, Timetable and Program Phase-Out Plan:
In MHD’s application to NACCHO, a request for 6 months of funding has been requested.

Projected Grant Period is February 1, 2008 — June 30, 2008

6. Provide a list of Subgrantees:

NA

7 If Possible, complete Grant Budget Form and attach to back.



