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July 14, 2015
To the Honorable
The Committee on Finance and Personnel
Common Council
City of Milwaukee
Dear Committee Members: Re: Common Council File Number 150449

Subject: Recruitment flexibility for IT positions within the Police Department

--Summary--
A preliminary assessment of labor market rates in Southeastern Wisconsin for several
information technology positions in the Police Department indicates that the City’s recruitment
rates are not competitive. In order to enhance recruitment this report recommends that
recruitment be allowed at any point in the pay range for the classifications of Programmer
Analyst in Pay Range 2GN ($51,469 - $72,063) and Network Coordinator-Senior in Pay Range
2GX ($51,469 - $72,063), and that the minimum recruitment rate for the underfill title of
Helpdesk Specialist | in Pay Range 3FN ($39,648-$44,653) be at the same rate as for general
City departments.

Action Required

In the Salary Ordinance, under Pay Range 2GN, “Programmer Analyst” delete footnote “3/" in its
entirety and replace as follows: “3/ Recruitment may be at any rate in the pay range with the
approval of DER and the Chair of the Finance and Personnel Committee.”

In the Salary Ordinance, under Pay Range 2GX, following the title of “Network Coordinator-
Senior”, add footnote “5/” to read as follows: “5/ Recruitment may be at any rate in the pay
range with the approval of DER and the Chair of the Finance and Personnel Committee.”

In the Salary Ordinance, under Pay Range 3FN, under footnote “4/", delete “effective Pay
Period 14, 2014" and the rate of “$1,524.94" and substitute in lieu thereof the rate of
“$1,595.65". :

Analysis

Earlier this year, a request was received from the Police Department to study two vacant
information technology positions. Later, a request to review the appointment/recruitment rates
for both Helpdesk Specialist | and |l was received. The Director of Information Technology,
Charles Burki, requested that a position of Systems Analyst-Senior be reclassified to a “Senior
Programmer Analyst” and a Network Coordinator-Senior be reclassified to a “Server
Administrator” to better respond to changing work demands. In studying this request, revised
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job descriptions created by the Department were reviewed and several discussions were held
with Mr. Burki and the Police Department's human resources staff.

A preliminary assessment of labor market rates in southeastern Wisconsin using data from the
Economic Research Institute (ERI) and Bureau of Labor Statistics (BLS) indicated that the City’s
recruitment/appointment rates were not competitive for these jobs.

Discussions regarding pay levels for information technology positions and these specific
positions yielded the conclusion that a comprehensive review of information technology job
classifications and pay levels across city department is needed, which will include positions in
the Police Department. In order to assist the Police Department in recruiting well qualified
individuals for these positions during the time the study is being planned and executed, it is
recommended that the Department have more flexibility in recruitment/appointment rates.

In addition, since the Department wishes to use the position of Systems Analyst-Senior in Pay
Range 21X ($58,462 - $81,844) to recruit a candidate to perform Programmer Analyst duties,
and has drafted a job description indicating that the work performed will be that of a
Programmer Analyst, we recommend that the department underfill the position and appoint a
new employee using the title of Programmer Analyst in Pay Range 2GN ($51,467 - $72,063).

Finally, there has also been a request to consider the recruitment rates for the classifications of
Helpdesk Specialists | and Il in the Police Department. Based upon market data from ER| we
recommend that the minimum recruitment rate for Helpdesk Specialists | in the Police
Department, which is currently $39,648, be the same as the minimum recruitment rate for
Helpdesk Specialist | in other general City departments, which is $41,487.

The pay levels for the titles under consideration in this report are listed below.

Pay Range | Minimum | Maximum
Programmer Analyst 2GN $51,469 | $72,063
Network Coordinator-Senior 2GX $51,469 | $72,063
Helpdesk Specialist | 3FN $39,648 | $44,653

Recommendations

In order to effectively recruit well-qualified individuals for these information technology positions
it is therefore recommended that recruitment be allowed at any point in the pay range with the
approval of the Department of Employee Relations and the Chair of the Committee on Finance
and Personnel for the classifications of Programmer Analyst and Network Coordinator-Senior
and that the minimum recruitment rate for Helpdesk Specialist | in the Police Department be
made equal to that Ees’k Specnallst | in general City departments.
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Anﬁfea chl(erboc?ier Human Resources Manager
/ e %}
Marla Monteagu@Employee Relations Director

Prepared by:

Reviewed by:

Reviewed by:




SLOZ ‘7L AInp

1epol yeleg

‘Buipunol @} anp IRHOP BX3 aU} O} aq Jou ABW S|€10|

088'8Z% 809'vS  2l2'ved )4
0EF'vS 7548 8.9'c$ I8P IS 8r9'6E% N4E QY JUSWINIODY MaN N4E { 1sl|e10eds Ysapd|ap adljod 4
1P0'ELS 0G4'LS  J6Z'0LS  99/°19% 69¥'15% Xoz obuey 2yl ut areymiuy JuaWnIcaY X9o¢ 0IRG - 10]eUIPI00]) HIOMIBN aoifod 3
co¥'zLY 90128 J6Z0LS  99.'19% 69¥'16% NOz obuey au) uf a:symiuy Juswiniosy NOZ LIShleuy JawweiBold olod L
leg +dagoy  dnjjoy 15090 [enuay  [enuuy  yMNd ol Hd [T 1dagy “s0d
BI04 MON MIN wssaid "ON
HY3IA TINd 104 SLS0D MIN
‘|auUDsIag PuE SaueLL] JO 1IBYD pue Hag Aq [eacidde o} oalqns aq pinom sajes Ing suolsod Jueoea asning Jo Buj|y 9y Uilm S1S0D [BUOIIPPE 2WOS 3G ABW 23y} 210N
' 1st{eI0adg ysapdiaH 1o 91l HUISPUN Sy} 1e PaY 318 NOE Hd Ul [| 1s!enads ysopdiol jo suclisod JUBDEA OM) SLUNSSY,,
WINWIURY 9 Jo pealsul abur) a4t Jo o|ppiw auy] Je pade|d §| JUSQLUNIUL MaU B SLUNSSY,
{510z ‘gl 1snBny) G10T ‘8l Pouad Aug St 9}ep 2AOSHS aWnssy
166'6% G6G'1$  Zov'es )4
YEG LS 0928 €22'18 L8V LFS  8¥9'6£$ N4E Sy JUSWENIISY MIN Nd€ »l ¥51BECRAG YysapdiaH aclod Z
0L1'v% 909¢ $95'cS 89/'19% 697’163 xoF sbuey sy vl sreymiuy JusLINIOSY X0z LHOIUSS - 10]2UIPI00]) HIoMIEN aollod 1
£6T'7% 6eLS 795'c$ 99,198 69F'168 NOT ebuey ay) ul assumAuy JUSLIINIOSY NOT Jsfjeuy Jawweibold oled b
les +dnog  dnpoy 1800 [enuuy  [enuuy  Wd ol Hd wold 1daq ‘§0d
|elol MBN moN uesald ’ ‘ON

SL0Z O S1800 M3N

S1L0Z ‘2L ANy jo Bunesyy e9HIWIWOD |SULDSIod pue adueuiy

1Payspeardg sloN 1E9SI3
suonejay asiojchuy jo juswtedag



