GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Sergeant Gregory Sousek, 935-7219

Category of Request
B] New Grant

Grant Continuation . -
Previous Council File No.

Change in Previously Approved Grant Previous Council File No.

Project/Program Title: Speed Enforcement 2015
Grantor Agency: Wisconsin Department of Transportation, Division of State Patrol, Bureau of Transportation Safety

Grant Application Date: N/A Anticipated Award Date: Received

Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

The purpose of this grant is to detect and apprehend motor vehicle operators in areas with the largest number of crashes due to excess alcohol use

and speed.
2. Relationship to City-wide Strategic Goals and Departmental Objectives:
Public safety

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

N/A

4. Results Measurement/Progress Report (Applies only to Programs):

The DDACTS speed enforcement grant utilizes officers who are motivated in speed and other aggressive driving behaviors to take a zero tolerance
approach to curb these behaviors. DDACTS utilizes computer mapping to determine the areas with highest crash history. Success will be measured

by the number of violations cited and the effect enforcement has on the number of crashes within the target areas.

5. Grant Period, Timetable and Program Phase-out Plan:
3/1/15-9/30/15
6. Provide a List of Subgrantees:
N/A

7. If Possible, Complete Grant Budget Form and Attach.



