GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Barb Butler, 935-7452

Category of Request
X New Grant

Grant Continuation . -
. Previous Council File No.

O Change in Previously Approved Grant Previous Council File No.

Project/Program Title:  Safe Streets Initiative — PSN Anti-Gang Pilot Program

Grantor Agency: United States Attorney’s Office for the Eastern District of Wisconsin, through the State of Wisconsin, Office of Justice Assi stance
Grant Application Date: 05/14/07 Anticipated Award Date: 07/26/07

Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

This grant will integrate enforcement strategies with prevention and intervention projects.

This grant funds one Crime & Intelligence Specialist position. This position will be responsible for collecting, evaluating, and disseminating criminal intelligence.
This position’s duties have a direct impact on the Criminal Investigation Bureau, Patrol Bureau and exte rnal local, State, and Federal agencies.

In addition, this grant also funds overtime to support enhanced TABS efforts and overtime to support anti -gang effortsin targeted areas.
2. Relationship to City-wide Strategic Goals and Departmental Objectives:

Public safety.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

4. Results Measurement/Progress Report (Applies only to Programs):

5. Grant Period, Timetable and Program Phase-out Plan:

06/01/07 — 04/30/09

6. Provide a List of Subgrantees:

Milwaukee County District Attorneys Office

7. If Possible, Complete Grant Budget Form and Attach.



