August 29, 2007

File Ref: BF 07-
Mr. James Owczarski
Deputy City Clerk
Room 205 City Hall
Subject: Introduction of Title Only Resolutions
Dear Mr. Owczarski:

Please submit the following two title only resolutions for introduction on September 5.

1. Communication from the Fire & Police Commission relating to a Patrol Staffing Analysis of
the Milwaukee Police Department.

2. Communication from the Budget and Management Division relating to a Best Practices
Review of Capital Project Management.

Staff will contact you regarding when these analyses are in final form. Both engagements
include presentations of the finding to appropriate Council Committees. | would like to discuss
this matter with you at your convenience.

Sincerely,

Mark Nicolini

Budget and Management Director

MN:dmr

Cc: David Heard
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