
JOINT COMMITTEE ON DOWNTOWN 
STREETCAR IMPLEMENTATION 
JUNE 12, 2015



Project Status –
30 Day Look Back

• Reviewed and Addressed Vehicle RFP Clarifications

• Submitted TIGER Grant Application

• Finalized Alternate Alignment 

• Prepared Environmental Analysis Update 

• Completed Survey for Phase 1 Route and Started Survey of Lakefront Line

• Began Permitting Process for the Remainder of Soil Borings

• Continued Utility Coordination 

• Continued Development of  OMF Building Designs



Project Status –
90 Day Look Ahead 

• Obtain Environmental Analysis Approval

• Receive Vehicle Proposals

• Amend Federal Grant Agreement

• Continue Private and Public Utility Coordination 

• Progress Final Design

• Finalize and Baseline Project Schedule



Project Status – Phase 1 Project Schedule  

• Public Utilities (Water)
– Design Complete July 2015
– Award of Contracts August 2015
– Construction Start September 2015
– Construction Finish August 2016

• Operations and Maintenance Facility 
– Design Complete October 2015
– Award of Contracts January 2016
– Construction Start March 2016
– Construction Finish March 2017



Project Status – Phase 1 Project Schedule 
(continued)

• Mainline (roadway, trackwork, systems / Overhead Contact 
System) 
– Design Complete November 2015
– Award of Contracts January 2016
– Construction Start April 2016
– Construction Finish February 2018

• Revenue Service – July 2018





Project Status - Budget

Phase 1 Expenses Through May 2015  $ 6.4 M

Capital Cost Breakdown Phase I Budget
($ millions)

Phase I 
Spent to Date

($ millions)
Construction $61.3 $0

Vehicles $17.6 $0

Professional Services $12.7 $6.4

Contingency/Escalation $7.3 $0

Total $98.8 $6.4



Proposed Alignment Change 



Proposed Alignment Change

Original Proposed



Utility Coordination

• Continued Negotiations of Design Agreement

• Met With WE Energies Again May 20, 2015 

• Latest Draft Agreement Sent Through to WE Energies This 
Week





TIGER Grant – Application 

• Submitted June 5, 2015

• $14.2 M Request & Local Match of $14.2 M 

• Lakefront Line .4 New Route Miles Along Clybourn and 
Michigan Streets

• One Vehicle

• Track Along St. Paul

• Operations and Maintenance Facility Enhancements



TIGER Grant – Letters of Support 

•88Nine Radio Milwaukee
•Aerotropolis Milwaukee
•African American 
Chamber of Commerce of 
Wisconsin

•Barrett Visionary 
•Brady Street BID
•Building Advantage
•Colectivo
•Creative Alliance 
Milwaukee

•Discovery World
•East Town Association
•Historic Third Ward BID
• Irgens
•Mandel Group
•Mayor Tom Barrett
•Metro Go!

•Milwaukee Area Workforce 
Investment Board, Inc.

•Milwaukee Art Museum
•Milwaukee Building & 
Construction Trades 
Council

•Milwaukee Downtown BID
•Milwaukee World 
Festival/Summerfest

•Newaukee
•Pabst Theater Group
•State Rep. Evan Goyke
•State Rep. JoCasta
Zamarripa

•State Rep. Jonathan 
Brostoff

•State Senator Chris 
Larson

•State Senator Lena 
Taylor

•State Senator Nikiya
Harris Dodd

•The Bartolotta
Restaurants 

•The Lowlands Group
•The Marcus Corporation
•Transfer Pizza/New 
Brady, LLC

•U.S. Congresswoman 
Gwen Moore

•U.S. Senator Tammy 
Baldwin

•Urban Economic 
Development Association 
of Wisconsin 

•WAM DC LLC



TIGER Grant – Application Strengths

• Common Council Resolution Includes Authorization to 
Construct

• Resolution Includes Approval of a 50% Local Match 

• Agreements With Private Utilities in Process and Budget 
Includes Cost of Private Utility Relocations

• Transformative Project

• Ladders of Opportunity  



Vehicle Procurement - Schedule

• Vehicle Procurement Timeline 
– Issue RFP April 2015
– Pre-Proposal Conference April 2015
– Proposals Due July 2015
– Car Builder Interviews August 2015
– Best And Final Offer (BAFO) August 2015
– Notify Selected Car Builder September 2015
– Pre Award Audit September 2015
– Issue Notice to Proceed September 2015



Vehicle Procurement –
Proposal  Evaluation Committee

Budget
DPW
OR – The Concord Group
OR - LTK
City - Budget Office

Aesthetics
DPW
DCD
Community Member
Community Member

Qualifications
DPW
OR - LTK
FD - HNTB
SEWRPC
MCTS 

Technical 
DPW
OR - LTK
FD - HNTB
MCTS 



Vehicle Procurement – Proposal Evaluation


