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PREFACE

The Milwaukee City Hall Historic Building Restoration Project is the City's largest
and most expensive public works building project. The collaborative effort of the
Department of Public Works (DPW), the contractor, consultants, and the audit
group presents the third in a series of quarterly reports on this historic endeavor.

The highly challenging restoration of Milwaukee's most revered landmark and a
National Historic Landmark has local and national significance, particularly in the
realms of historic preservation, architecture, construction, and restoration. The
City Hall project is the largest terra cotta replacement program in the country.

Project management is paramount to ensure the success of this multi-year
project. The Department of Public Works is proud to be responsible for
overseeing planning, scheduling, and quality and cost controls. Of equal
importance is ensuring the project workforce reflects the diversity of our
community.

Under the direction of Mayor Tom Barrett and the Common Council, DPW
contracted with The Concord Group/M. L. Tharps & Associates to audit and
monitor expenditures, and Prism Technical Management & Marketing Services to
ensure compliance with the Emerging Business Enterprise/Residents Preference
Programs (EBE/RPP) and reporting requirements.

We look forward to successful completion of our project and securing its civic
prominence for future generations.

Jeffrey J. Mantes
Commissioner
Department of Public Works
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MISSION STATEMENT
Our mission is to restore this National Historic Landmark in a manner that preserves its
original design, while securing its civic prominence for future generations. This will be
accomplished by a collaborative and diverse team of restoration professionals who are

passionate about their work and iis efficient and timely completion.
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PROJECT OVERVIEW

To date the project is on schedule, to be completed November 14, 2008. Through the end
of October 2006, the following major issues have been identitied:

¢ Silate Removal and Replacement

e Slate asbestos mastic and roof replacement

e Structural C Channels Replacement

The schedule impact by these items has not yet been determined. These items being
considered will have a budget impact of approximately $1,558,500.00. Which is within
the project contingency. For further detail please refer to Schedule E1, Approved and
Potential Changes.
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CURRENT SCHEDULE STATUS

Construction progress to date is as follows:

¢ Documentation and field survey 90% complete.

e Masonry cleaning approximately complete.

e South Tower Deconstruction / Construction — ongoing.

s Dormer construction — 40% complete.

o Demolition of brick columns on 12" floor south side 50% complete

e Demolition of terra cotta at 11" and 12" floor south side 50% complete
Three month look ahead for 2007 is as follows:

e Terra cotta, brick, and mockup approvals.

¢ Steel at the South Tower

+ Pouring of the Ring Beam

¢ 8™ Floor Gutters

e Construction of South Tower

e Complete dormer construction

e Pour new 12 floor slab

e Production of Copper, terra cotta for the South Tower.
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CURRENT BUDGET STATUS

This report addresses all costs incurred through October 31, 2006, which totals
$29,163,597 or 41% of the project budget of $76,454,169.

Of the 56,454,196 Phases I and Il budgeted costs encumbered from January 1, 2000
through June 30, 2005, a balance of $774,348 for architectural/engineering services
remains to be expended.

Of the $70,000,000 Phase I11 committed project budgeted funds, 36% or $23,316,234 has
been incurred through October 31, 2006.

Through October 31%, 2006 J.P. Cullen has completed 21,695,747 or 35% of their
contract of $61,473,981.

There have been some adjustments of the $6,000,000 construction contingency during
this quarter:

JPC approved change orders, total of $1,546,763.00, major items as follows:
Modification of Mock Up Specification

Modification of Material Salvaging Requirement

Steel Purlins at the South Tower

Modification of Steel at the 10™ Floor

Modification of 20 Dormers

JPC potential change orders, total of $1,920,500.00 as follows:
¢ Slate Asbestos Mastic and Roof Replacement
¢ Slate Removal and Replacement
* Structural C Channel Replacement

Balance of contingency after approved/potential changes is $2,532,737.00.
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PARTICIPATION PROGRAM STATUS

Recognizing the significance of the City Hall Restoration Project, the Department of
Public Works (DPW) has developed procedures and guidelines to achieve — and where
possible, exceed — the City’s standard goals for Residents Preference Program (RPP),
Emerging Business Enterprise (EBE) and Apprentice Utilization compliance. DPW has
hired Prism Technical Management & Marketing Services, LLC, to assist with and
monitor the RPP, EBE and Apprentice Participation performance of J.P. Cullen & Sons,
Inc., the project’s general contractor.

J.P. Cullen is required to submit monthly EBE payment reports and quarterly reports
documenting RPP and apprentice utilization compliance. The company’s quarterly
reporting commenced with the month labor was first deployed on the project — August
2005. Thus, project quarters conclude in the months of October, January, April and July.

The information that follows examines efforts of the Construction team, through the end
of the fifth Project Quarter (ended October 31, 2006), to meet the contractual
participation program provisions and those volunteer efforts underway that address the
spirit of diversity and community inclusion.
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MIHiNMIlLl MM WAUKEE CITY HALL HISTORIC BUILDING
RESTORATION PROJECT

Participation Performance Report
from Project Monitor Prism Technical
Through 10/31/06

MILWAU #iLF_ 8O~ B6EE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

Project Participation Highlights

+ Residentzine qiz= ¥s==Preference Program (RPP) Requirement: 25% of Workforce Hours
+  EmerginconEiiing Dwoogtt Business Enterprise (EBE) Requirement: 18% of Contract Dollars

» Apprenticoitswmiichom-eczzes hip Requirement: 10,000 Hrs in the folfowing specified trades —
Bricklayfe\_svimimwTsakDyMMasonry, Glazing, Roofing

+ L P. Culfsllis mil-e3{ ie=n & Sons, Inc. commitments at or above requiremeants:

+ R REBS—RE. PP 252%

- E3 E B===HEEBE: 243%

- AA AT mmnranticashio hourg: 16,000 Hrs

« B YRR AEiorties in the workforce: 250 %

- 0 Col T Dewom mited to work with a voluntary community workforce advisory committee

B
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

WORKFORCE REQUIREMENTS AND PERFORMANCE DATA THROUGH 7/31/08

Project Recuirements, Projsctions and Parformance | Mantours Gorment
Tota: projected hours for project 424,188 | Provided by J& Sulien
Total hours to date 104,823 | 75 % of projecisd tofad
BFP Reguirement for endre project (25%) 106,047 | Base upon ital propoted Hours
REP Hours eredited 1o date 26 985 | 29 % of current loial
Frojecl Apprenticeshio Reguirerents in selected frades 000 | 24 % of projecied il
Apprenticeship Hours in selected tradas to date 3,366 | 32 % of current foral

Project Performance — Yoluntary Efforts
Total Hours worked by minonties [RPP and stherwise) o date 34,838 | 53 % of cuent folal
Total Hours worked Dy apprentices 1o date T.B22 | 75% of curend 1ofai
Total Mours worked by minority apprentices £.845 | 71 % of apprentices

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

RPP Commitment for Project

~74.8%

/ 28.7%-

REP Participation Through 10/31/06

71.3%

(BRPP |
S BemeRPR
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

RPP %
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
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RPP implementation Plan
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+  Estimated total project hours {upon completion}:
+  Total workforce hours through 10/31/06:

+  Targeted Apprentice Trades:
Bricklayers/Masons, Glaziers and Roofers

+  Targeted Trades Requirements:

Targeted Trades Performance:

«  Total Apprenticeship hours through 10/31/06:

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

APPRERTICESHIP PERFORMANCE
Through 10/31/06

424 188 hours
104,623 hours

10,000 hours (7.4% of project tatal) by
6 apprentices

3,286 s (3.2% of current total hours) by
9 apprentices

7,822 hours

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

g4 bican-Ametican
27%

Workforce Breakdown by Race

[SHispanic FNative American

%
N

*, @Caucasian
BEY%
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

CONSTRUCTION GONTRACTING REQUIREMENTS AND PERFORMANCE DATA THROUGH 10/31/06

Project Requirements, Contracts and Performance

Valies

" Comment

Total projected cost

§ 61,473,881

intiuthez approved CHange ordoes
totsling $1.548,763.00

Total payments to date FO222.712 | 32 9% of current projoctsd tofs
ERE reguirtement based on iotal projected cost 11,085,317 | 18% of Projocted Cost
23.7% of Yotal contract / change
EBE contracts in place and copied to Project Monitor 14,580 288" | orders snd 32% higher than
reguaEred
Payments o EBE contractors 2,337,402 | 71.6% of tofal payments

*ERE tw EBE subcontracting - nol counted above - incresses 1otal EBE involvemant by $704,00C fo §15,285,129

9
MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
EBE Participation EBE Participation
Construction Coniracts / Change Orders Payments Through 10{31/06
75.3% 88.4%
/ s— I Temerme
23.7% Mor-EBE Gortracts i 11.6%— 3 Mo EBE Payments
e
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

EBE Construction Vendors

VENDOR SERVICE

Arteaga Construction® HVAC, Masonry, Brick
Roberts Roofing” Roofing

Thormas A. Mason Co.? Painting, Masonry, Cleaning
B&D Contractors® Scaffold Labor

J. F. Cook Company™ Windows

Ojibwa Ready Mix®

Concrete Supplier

P.L. Freeman Company’

Plumbing

Affirmative Supply?

Mechanical Equipment Supplier

The Penebaker Enterprises’

Roofing

Ethnicity and Gender Codes

1-African American, 2-Asian American; 3-Caucasian; 4-Hispanic; 5 - Native American / if Female “F"

11

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

EBE Professional Service Providers

VENDOR SERVICE
Architectural Lighting Lighting design services
Consultants®

Bioom Consultants?

Structural engineering services

Heartland Engineering®

Electrical engineering and
specification services

M. L. Tharps & Associates’

Accounting / auditing services

Prism Technical’

EBE, RPP and apprentice utilization
monitoring

PSJ Engineering’

Mecharnical and plumbing engineering
services

Ethnicity and Gender Codes

1-Afrcan Ametican; Z-Asian American; 3-Caucasian, 4-Mapanic; § - Native American [ if Female "F"

17
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Appendix A — Cost Summaries
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Appendix B — Large Scale RPP Implementation Plan
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Appendix C — Project Schedule Gant Chart (7-31-05 thru 10-31-06)

Overall Schedule

Actual Start Date: 7/29/06
Proposed Completion Date:  11/14/08
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Appendix D — Budget Evolution / F, unding History







BUDGET EVOLUTION/FUNDING HISTORY

The development of the total approved project budget of $76,459.607 comprises three (3)
distinct phases of funding, as follows:

L

Phase I

A special account known as “City Hall Restoration Program™ was created in
Budget Year 2000 to maintain the structural integrity, prevent further
deterioration and maintain City Hall’s visual appearance. This program was
established with a multiple yvear funding strategy to replace roof components.
repair fire escapes, tuck-point the building, replace clock faces, provide other
repairs necessary 1o protect the building’s envelope from the elements, and to
provide mvestigations and reports to determine the extent and cost to provide
a more comprehensive restoration of City Hall. Of the $640,000 approved in
2000, and the $2,500.000 approved in both 2001 and 2002 for these purposes,
a total of $1,904,143 was expended on this work.

Phase [1

Of the additional appropriations for the “City Hall Restoration Program™ in
budget years 2003 (512,400,000), 2004 (S11,200,000) and 2004 ($8,200,000),
a total of 54,555,853 was expended or encumbered. The work covered by this
phase includes costs for architectural/engineering services, tower
stabilization/netting, DPW labor costs and other administrative costs.

Phase [I1

Based upon the conclusions of the engineering reports carried out in the Phase
I period of 2000 to 2003, the City Hall restoration project cost was estimated
to be $44 Miilion in budget year 2003, Additional detailed studies carried out
in the Phase II period of 2003 to 2005 resulted in a revised estimated cost of
$43.5 Million in budget year 2005,

However, as a result of the substantially higher than expected bids received in
early 2005, the revised estimated total project cost was determined to be
$76,459,607, or $§70,000,000 in addition to the $6,439,607 expended or
encumbered during Phases I and II of the Project. Cash flow projections
indicate that future appropriations of $18.0 Million in 2007 and $3.32 Million
n 2008 will be required to complete the project in addition to the approved
appropriations as noted in the chart below:
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Appendix E — Partnering Project Goals







PARTNERING PROJECT GOALS

A Partnering session was held with the Contractor, architect, Engineer, Public Works,
Monitor, and Wisconsin Regional Training Partnership, the Milwaukee Urban League,
BIG STEP, and other interested stakeholders. Those present developed a Mission
Statement to guide their actions from project launch through its scheduled compietion in
2008.

In addition to the Mission Statement, several project goals were agreed to by all:

» Have a safe project with zero lost time accidents,

¢ World-class quality and historic restoration.

o Complete project on time and under budget in a manner that is profitable for all.

s Meet of exceed City’s diversity goals.

e Maintain a great level of open respectful communication and teamwork.

¢ Determine and meet all expectations of the stakeholders involved.

e Maintain good public relations.

This report and the following data will focus on efforts of the Construction Team in

meetings and the contractual participation program provisions and introduce those
volunteer efforts underway that address the spirit of diversity and community inclusion.






