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General Contraciar
4.P. Cullen & Sons

58,627,218

MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
COST SUMMARY AS OF JULY 31, 2006

58,927,218

(453,137)

58,474,081

453,137

2,330,000

61,804,081

£1,876 863)

26%

15,193,688

44,260,393

48,610,393

Architectural / Engineering Services
Engberg Anderson Design
Partnership Team

1,206,000

1,206,000

1,206,000

1,206,000

6%

1,208,000

Other Consuitants/Other
Contractors/Miscellaneous Costs

2,106,782

1,668,478

1,668,478

437,304

13,868

1,683,346

423,436

68%

1133,739

B35, 740

549,507

City of Milwaukee
Department of Public Works
Administration and Inspection

760,000

Construction Contingency

6,000,000

Total Phase Il Project Costs
{Costs Paid or Encumbered from
July 1 to December 31, 2005)

$

70,000,000

760,000

62,356,696

760,000

1,903,550

2,096,441

3,549,868

760,000

65,453,427

(1,453,427)

A0

1%

304,845

16,632,272

455,155

45,271 28T

455, 155

48,821,158

Totat Phagse 1 Project Costs
{Costs Paid and Encumbered from
Decamber 3, 2002 o July 31, 2006)

$

4,550,026

4,162,416

455,340

4,617,756

(67,730

4,817,756

67,730

8%

3,724,182

A93,504

893,604

Total Phasse ! Project Costs
{Costs Incurred Prior to
December 9, 2002)

1,804,143

1,904,143

1,904,143

1,904,143

100%

1,804,143

Grand Total Project Costs
{Phase |, it & 113)

76,454,168

68,423,255

2,203

68,425,458

2028711

3,548,068

71,975,326

(1,521,157)

33%|

22 260,567

48,154,891

49,714,759

NOTE: The shaded cells above are not included in the totals formulas in order to accurately reflect the balance of the construction cortingency.

10/24/2006
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
GENERAL CONTRACTOR: J.P. CULLEN & SONS
COST SUMMARY - PHASE Hli

1 Bid 100A - Tower $39.801,654 1 38,801,654 B 39,801,654 - - mw.mc.ﬁamh - 3% 12,204,168 | 27597485 27,597,485
2 Bid 2004 - West {7th Floor Up) 5,625,846 5,625,846 - 5,625,846 - - 5,625,846 . 36%| 2,036,084 | 3589762 3,589,762
3 Bid 300A Waest (7th Fioor Down} 2,501,227 2,501,227 - 2,501,227 - - 2,501,227 - 24% 607,771 1,893,456 1,883,456
4 Big 2008 East (7th Floor Up) 4,663,133 4,663,133 - 4,663,133 - - 4,663,133 - 33%} 1,518,220 3144913 3,144,913
5 Bid 3008 East (7th Floor Down} 2,586,208 2,586,298 - 2,666,208 - - 2,586,298 . 23% 604,307 1 1,981,991 1,981,991
6 Bid 200C Norh {71k Floor Up} 2,685,911 2,685,911 - 2,685,911 - - 2,685,911 - 35% 240,070 1,745,841 1,745,841
7 Bid 300G North (7th Floor Downy) 1,228,582 1,228,582 - 1,228,582 - - 1,228,582 - 21% 263,986 964,586 964, 586
8 Bid 2000 Roof 834,567 834,567 - 834,567 - - 834,567 - 8% 67,565 767,002 767,002
] Change Ordars . - {453,137} {453,137) 453,137 2,330,000 { 1,876,863 {1,676,863) 0% - -

Total $59,027,218 | 59,927,218 | {453,137)| 59.474,081 453,137 2,330,000 | 61,804,081 (1,676,863) 26%} 15,193,688 | 41,685,046 41,685,046

10/24/2006 Appendix A-2 Sehetivie A




. E.rﬁ):%mm CITY HALL. I_WA.OI_O BUILDING mmwﬁombﬁoz vm@;mn‘m
>mnxm4mnq.¢w>r ENGINEERING: mmmﬁnmw ENGBERG ANDERSON DESIGN _ubvﬁ.zmmmm_v TEAM
oow._. mcz_z;m& MI.Pmm 1 ZCF< 1,2005TO. JULY: 31, nuomv

1 Construction Administration $ 1,206,000 . B . 1,206,000 1,206,000 1,206,000 - 0%, - - 1,206,000
2 Reimbursables - - - - - . . . 0% B 3 .
Totat $ 1,206,000 8 - - - 1,206,000 1,206,000 1,206,000 - 0% - - 1,206,000

10/24/2006 Appendix A-3 Bohedule B




MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT

OTHER CONSULTANTS, CONTRACTORS & MISCELLANEOUS
COSTS SUMMARY - PHASE HI (JULY 1, 2008 TO JULY 31, 2006)

Congord / Tharps $ 500000 500,000 500,000 . . 500,000 . 2% 57520| 44247t 42,471

Kotb & Co. 7,500 4793 4,783 2,707 . 4,793 2,707 100% 4,793 o 0

Prisi Techrica! Mgt. 150,000 150,000 150,000 - 13868 | 163868 (13,868) 4% 62,208 87,704 101,572
Simpson Gumpertz & Heger 25,000 16,554 16,554 8,446 - 18,554 8,446 100% 16,554 {0 {
mmwﬂ mw%ﬁwc%mmm 115,000 115,000 115,000 . . 115,000 . o8%} 112,322 2,678 2,678
Police Anterina Relocation 100,000 65,601 65,601 34,309 . 65,601 34,399 100%] 65601 @ )
QQ%MmmanﬂMme ary 1,009,000 755,000 755,000 245,000 . 755,000 245,000 100%| 752,144 2,886 2,886

Other Misc Goods & Services 208,282 62,590 62,530 146,752 . 62,530 146,752 100%] 62,530 . -
Total $ 2,106,782 | 1,669,478 1,669,478 437,304 13,868 | 1,883,346 423,436 68%| 1,133,739 | 535,739 548,607
10/24/2006 Appendix A-4 Schedule ©
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nvestigative Work & Design

MILWAUKEE CITY HALL m_maﬁz_n BUILDING RESTORATION PROJECT

-CITY OF MILWAUKEE: bpw: >ﬂg_z_m.wm>€_ez & INSPECTION
ﬂom,w mc§§>m< .u_.,gmm E 2»:.4 1, 2005, .m.o .,_cm.< 31, 2006)

- 63, - - -
Administration (07150795 33,000 33,000 33,000 33,000 100% 33,000
Construction Administration 400,000 400,000 400,000 .1 400,000 4% 183419] 218581 216,581
Professional {07103
Construction Administratior: 327,000 327,000 327,000 -1 az7.000 2r|  88426]  paBsT4 298,574
inspection {071E)
760,000 760,000 760,000 . 760,000 a0% 304,845 | 455186 455,186

10/24/2006

Appendix A-5
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MU WAUKEE CiTY HALL HISTORIC BUILDING RESTORATION PROJECT
CONSTRUCTION CONTINGENCY SUMMARY
PHASE 1il (JULY 1, 2005 TO JULY 31, 2006)

General Contracior
4.P. Cullen & Sons

§ 6,000,000 {453,137) 2,330,000 4,123,137

Architecturalffznginesr Services
Engberg Andaerson Design Partnership Team

3 Other Consultants, Contractors & Mise Costs - -

City of Milwaukes
Department of Public Works

Total 3 6,000,060 (453,137) 2,330,000 - 4,123,137 - - -

10/24/2006 Appendix A-6 Scheduls E




MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
TOTAL PHASE Il COSTS

(COSTS FROM DECEMBER 9, 2002 TC JUNE 30, 2005)

Architectural / Enginesring Services
Engberg Anderson Design $ 4,028,525 3,640,915 455,340 | 4,096,255 {67,730) 4,096,255 {67,730) 78%F 3,202,651 893,604 893,604
Partnership Team ***
Ciher Consultants/Other ) i N
Contractors/Miscefiangous Costs 248,723 248,723 248,723 248,723 100%, 248,723 .
City of Milwaukee
Department of Public Works 272777 272777 - 2TRIVT - 2TRTIT . 100%, 272777 - -
Design / Bid Administration
Total Phase i Project Costs % 4,550,026 4,162,416 455,340 4,617,756 (67,730) 4,617,756 (67.730) 81%] 3,724,152 893,604 893,604
e Costs from December 9, 2002 though July 31, 2006 contracted prior to Phase il
10/24/2006 Appendix A-7 Schedule F



MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
TOTAL PHASE | COSTS
STS PRIOR TO DECEMBER 9, 2002)

Other ConsuitantsfOther
Contractors/Miscellaneous Costs $ 1,769,460 1,769,460 . 1,768,460 B “ 1,769,460 . 100%F 1,768,460 - -

City of Mitwaukee
2 Department of Public Works 134,683 134,663 - 134,683 . - 134,683 - 100% 134,683 - -

investigation / Repairs Adminisiration

Total Phase It Project Costs $ 1,804,143 1,804,143 “ 1,804,143 - - 1,804,143 - 100%] 1,804,143 - -

10/2412006 Appendix A-8 Schadule G



issue # 7:
Madify Mock-up
Specification

'MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
GENERAL CONTRACTOR: J.P, CULLEN & SONS
 APPROVED CHANGES & POTENTIAL CHANGES

(206,000)

{20 000y

200,000

issue # B:
Modlify Salvage
Requirements

(249,137)

(249, 147)

249137

lssue # 100
Clock Glass Warranty

{4.000)

{4,000}

4.000

Issue # 20:
Temp Power

Q

Issue # 47:
Dormmers

1,360,000

Q

10

lssue # 107:
Mastic @ Slate Fool

350,000

350,000

(350, GO0

11

Issue # 109:
Steel @ 8.1,

620,000

620,600

{20 00

TOTAL

2,330,000

{453,137

970,600

(453.137)

0 516880

10/24/2006

Appendix A-9
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MILWAUKEE CITY HALL HISTORIC BUILDING RESTORATION PROJECT
ARCHITECTURAL / ENGINEERING SERVICES ENGBERG ANDERSON DESIGN PARTNERSHIP TEAM
APPROVED CHANGES & POTENTIAL CHANGES

1 Pite Load & Length 1
Test 24,155
2 Scope Modification & 2
WJE Repont 280,320
3 8th Floor Cornice 3
Flashing 42,800
4 iExteriorlight Mocktp | 4 20,160
5 [Parnering 5 20,075
6 8th Floor Gutter 8 17.730
7 |(Dormer Reconstiuction] 6 50,000
455,340
10/24/2006 Appendix A-10 Scheduie £2
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RPP %

THO0%

Workforce
RPP Implementation Plan

B0.00%

50.00%
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. mlox Work, HVAC .,

e Seaffolding

—— Jelactive Removals, Terra
Cotta Replacement

—3¥-- Masonry Pointing

~a-— Masonry Cleaning

= k- Ceramic Tile, Painiing

i Slates Roof

,,,,,,,,,,,,,,,,,,,,,,, Clay Book Tile

e iR OWS

e Ok Tower

e Mechanical Plumbing

U T, WOOUQ of Work

ww Projected Total
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. Activity

Nmua

Numw

@ Primavera Systems, Inc.

Milwaukee City Hall Restoration

Fuli Elev Sort (Remain Activities)

Description RESP Dur | ,:i wf,zma__m_.__w__gm:w,» aZ::, »_m z _w mm g_ig_:_; ﬂ,»:w W_o__z_;
: m:wﬁ.w Roof Embqum nOmW DOFEBOSA woOO._dm",. mmawsﬂﬁ _aoam Sw&!ﬁ:w
Submittal Precast Concrete SPAN 4MBAUGOBA| 240CT08 m:aamsm, _u..womm» nc:ﬂmam
Submittal Carpentry JPC 151190CT06” |0BNOVDS m:wgm@m" O.mma_um:#m
Submiftal Wood Windows COOK!  10/190CT06* |01NOVOS W.mz_...w.aﬁwm Wood Wintows
Submittal Glass & Glazing COOK|  101190CTN5* |01NOVOS : ,mnswaﬁwm Giass & Glazing
Submittal Ceramic Tile MASO| 15]190CT06* |08NOVOG  |EmEisubmittal Geramic Tile |
Submittal Flagpote Repair MASO: 15]180CT06* |0BNOVDS mcus_.g._ m_muuomm zmﬂmw
Submittal Louver Blinds JULN 15]180CT06* [08NOVIE ; m:wi?& rc.:ﬂ m_mzam
mc53_$m_m oaﬁn_ﬁ@a JPC 1108NOVOS [09NOVOE wmc,ai@mmm hoﬁv_mﬁa
 [10th Fir Silt Drawings GLAD| 15/190CTOBAI0BNOVOS 5110th Fif Sitl Drawings
3rd, 4th & Sth Fir Mullion Base Drawings (GLAD | 15 190CTO8 [ 0BNOVOS 3rd h:. & mE Fir Suz_oa mmwm ﬁ«mﬁsnw
12th Fir Balcony Rail Drawings GLAD | 15]02NOV06  22NOV0B 12th v._q Balcony mmm aqmsmsmm o
8th Fir Band Course & Clerestory Soffit GLAD |  15109NOV06 [3ONOVDB 9th Fir mmua Course & Ci .auw"c:. Sofiit wnﬁ..i;mw :
14th FIr Drawings GLAD | 15[15NOVos [o8DECOB #1th Fir Drawings _ .
8tk Fir Transom Window Soffit Drawings  |GLAD | 15|01DEC08 [21DECO6 th Fir ﬁmzwc:_ §:acs. moa: mqms_:um
Mullions & Sills @ Stained Glass Drawings [GLAD | 15|0TDEC08 [28DEC06 Muilions & mEm @ m_“mm:ma m_wwm a-mi_:cm
8th: Fir Balcony Rail, Wainscot Panels & GLAD | 15122DECDE8 {15JAND7 h Fir mw_an_é Rail, 2&:« cot Panels & Usa k Dwyy
12th FIr Jack Arch Drawings GLAD | 15{1BJANO7 |0SFEBOY 2th Zn Jack >§._ ummim:nm. m
Tth Fir Ledge, SHl, Column & Soffit GLAD L 15116JANOT [ OSFEBO7 7th Fir rmamm. mwz noEa_: & woﬁ: _u..meszuu
Clock Gable Rim Keystone Drawings GLAD | 15|08FEBOT 26FEBO7. uonx mmuma Ea xmwwwo:m vsﬁzum
13th Fir Cornice & Frieze Dﬂmézm.m GLAD | 15|06FEBO7  [26FEBOY 13th Fir Cornice & Frieze wnms‘w:um
Clock Gable F Drawings GLAD | 15]27FEBO7 | 19MARO7 . Gable Fintal cﬁisnw
Corner Turret ma,umsmm GLAD L 15;27FEBO7 [ 18MAROD7 Corner ud,:ﬁ ,caizmm
Flashing Mock-Up W/ Adjacent Masonry FJA 190CT06 |OTNOVES mmwrw_n gonx-mu Wi Adjacent ?mwoza_
Masanry Pointing Mock-Up RGC 15/190CT08 |08NOVOB gmwo_.:e_ 0 n_...:m goaw‘:ﬁ
Sandstone Retooling Mock-Up JPC 171190CT06 |10NOVES m»:a@"gm Retooling gnox-cﬂ
Exterior Lighting Mock-Up PEER 12:190CT06 |O3NOVOS mxsani Ea_._mzu, gonw.cmv
Painting Mock-Up MASO 31190CT06 |230CT08 mw&:o msonx&ﬁ
Roof Membrane Mock-Up ROBR; 12{230CT06 [0TNOVOS xou* zmawqmma goﬁn.cﬁ
Roof Fastener Mock-Up FJA 12{230CT06 |O7TNOVOE moua mwmﬁnmn goa_?mw
Joint Sealants Mock-up COOK!D 11 02NOVEE  HBNOVOS %u&i mmm_wawm gon_?:w .
Wood Window Restaration Mock-Up COOK| 17|02NOVCE | 27TNOVOE IWood Window Restofation goox up
5430 /MOCK !Wood Window Repair Mock-Up COOK| 12102NOVE6 [ 17NOV0B %Eoon gznoi Repair goox&t .
Start Date 04JULOB Early Bar 4881 Shest 1 of 13 .
MMMWGME MMMMN PRI ©:oqrcss Bar J. P. Culien & Sons, inc. Revision_ Checked Approved
Run Date $ROCTOB 13:00 Critical Activity




Activity | AREA Activity RESP |[Rem| Early Early ._wimo%mm ‘s ilghzz_u TS Tl e ;_ig_mmj A TETE TR
D Description Dur Start Finish |7 77 LA LL _::::: DALt LA AL L
5480 |MOCK | Carpantry Mock-Ups JrC 12{0BNOV08 [27TNOVOE nm:.amww_‘ zwaw‘cﬁm rﬁ m ! L
5450 |MOCK |Plaster Patch Mock-Up JAHN | 12|28NOVES | 14MAROT B ?Ev.vmﬁ Patch on&.:v i
5420 |MOCK 2 Stone Dutchman Mock-Ups JPC 20(1DEC06 | 20MARDT _ w ne ﬂcﬁ_s_sus ook-Ups [ _ W
320 |MOCK | Complate Mack-ups JPC 1{30MARQT |30MARGT | , m fo‘HEﬁw M m m

Terra Cotta Mock-ups P F L ! w
83701 TCM |Gable Crest, Coping & Steps CA goow.chw GLAD | 10]07AUGDBA|01NOVOS i 0»J3 n-au»‘_ wnn ﬁ_ m.m»um W.p ;won .cvm i
53001 TCM |Gable Batustrade, Rait & Pilaster CA GLAD | 27 11ESEPOBA | 2TNOVOS mmaﬂn _wﬂ_..m u mw__ & w__mmﬁ_u“» Mock!
6430| TCM |Dormer Crest, Coping & Steps in Place  |JPC | 11|090CT06A|0BNOV0S mer Crebt, dopi amAmﬁr. in Plade Mock-iip | | _
6150| TCM |12th Fir Baloony Rl Salvage Ground  |EUGM|  10180CT06 |01NOV06 121 mimwioé A ﬁ&i ajﬁ _Iﬁ
B180| TCM |10th Fir Sill Salvage Mock-up JPC 10[180CTO8 {0INOVOE SJ mimw_. ﬁm_cfm ockup| m [ T A |
6340 TCM [3rd Fir Pilaster Caps, Balustrade & Rail CA |GLAD | 24[190CT06 | 21NOV(E ! rd Fir Pt aster nmvm. Wm_a EJW mmmm_ CA ?oo_ﬂ M
6450| TCM |Silj & Gutter in Place Mock-up JPC 5/180CT08 1250CTO6 i il & Gu 2_1.. ce gan_?:v ﬁ ” { ! L _
6270] TCM i8th Fir Balcony Rail & Deck Salvage JPC 10]02NOVOS 15NOV0B m ] me mw_noa nﬂ & uso msu*snmw z.ﬁ?éw { : P .
8380] TCM |Gable Crest, Coping & Steps in Place JPC 5|02NOV0S [OBNOVOS | mmme _.mmw. %ﬂ_zm & mSu it m_moo gon_?:__
5180| TCM 110th Fir Sills CA Mock-ups GLAD | 14]08NQVDE [20NOVOEB M & Fir wm_w n> _son?cﬁw m w ! H . :
64601 TCM 13rd, 4th & 5th Fir Mullion Base CA GLAD | 58|0ONOVES 30JANOT 7 ua 4th T mn., ma z_..._mo: mea nz Mock-ups W :
8160| TCM |[12th Fir Balcony Rail CA Mock-ups GLAD | 28{23NOV0S |04JANO7 35 _nw mm_ooi _ﬁﬂ n»_ _..%m ,V w M
84001 TCM |Gable Balustrade, Rail & Pitasier in Plage [ JPC i28NOV0OS {OSMAROT [ g m._rn Balu g_w. Rall & ﬁ:mﬂan In Place 53» !
62001 TCM | 10th Fir Sills in Place Mock-up JPC 5130NCV06 [0TMARGT? ! | # Bw_ mm« Sills in w_mow znox.zu :
6220 TCM |9th Fir Band Course & Soffits CA Mock-ups |GLAD |  30{01DECO8 | 15JANOT e Fi mwan ...3:1@ & moamw n> _sonw...wvm .....
B250! TCM |0th Fir Transor Wind. Soffit CA Mock-ups |GLAD | 20(22DEC08 | 22JANCY : | r ._._. me_s % So Tn> z%wévm
84801 TCM [Mullions & Sills @ Stained Glass CA GLAD | 23[28DECO6 |31JANOT , xum iong & »._4:“ mﬁ: omumm A zonxéumm |
6280| TCM |8th Fir Balcony Rail & Deck CA Mock-ups  [GLAD | 256{16JANOT ;19FEBOY m wn._ Fir m&nozw mw: & _uwnx CA gcnxésm m
8130{ TCM iJack Arch CA Mock-ups GLAD | 25|06FEBO7 [12MAROQY W Jagk Arch CA aooxéwm , . m
8310| TCM |7th Fir Ledge, Siil, Column & Soffit CA GLAD | 20|0BFEBD7 {05MAROY _ ﬁswm_n _.nunw_». L,m nﬁ:ﬁ: wWoin n& Mock-ups
2270| TCM | Clock Gable Rim Keystone CA Mock-ups  {GLAD |  24/27FEBQT | 30MARD7 P i _ uoa%x Gable w_a xmzwsnﬁ nh zowx.ﬁum
8110! TCM [Cotnice & Frieze A Mock-ups GLAD | 24|27FEBD7  30MARD7 4 ! _ i no..g,._oww. ﬁ_.rﬁm CA ﬁcn .:vm
81701 TCM |12th Fir Balcony Rail in Place Mock-up EUGM 5|056MARQOY [OSMAROT f&r Fir Bat no:w zL, In Place zooxiv W
62301 TCM |9th Fir Band Course & Soffits in Place JPC 5{05MARQ7 |08MARDT “ wmj Fir w:a noﬁqmm & w@n:w in Pla geax,.%
82601 TCM |Gth Fir Transom Wind. Soffit in Place JPC 5/05MARO7 |0OMARO7 | } : i “ me”u mqﬂ ra %j Wind. wwﬁ_m: v_mnmﬂgoam..% ......
6200] TCM |8th Fir Balcony Rail & Deck in Place JEC 5/05MARO7 |0SMARD7 ,ﬁ , Fir Balc 55,%_ uwow in xgw ?ona&a L
64701 TCM |3rd, 4th & Sth Fir Muliion Base in Place JPC 5105MARO7 |0OMARGT | | E3rd, i & 5th A. M “__J mﬁ» in| m_mﬁ gonf_u |
6490, TCM |Mullions & Sills € Stained Glass in Place  |JPC 5105MARO7 [0BMAROT mz_%_mouu & m_...._® %&:4& j_mmm in Esnwwgnnx M
83201 TCM |7th Fir Ledge, Sili, Column & Soffit in Place |JPC 5106MAROT [12MARCDT : | 1 @7t Fir. Ledge, 4:. nn_:?: @ Soffit i v_maw g :
6140, TCM |Jack Arch in Place Mack-up EUGM;  5:13MARQ7 [19MAROY | m _ m ......... ] muTx ?dnv in Place z_o#kv w : |
5830 TCM |Clock Gable Finial CA Mack-tips GLAD | M10120MAROY [02APRO7 ; M %n_unx mru_o‘ Izﬁ n__w z&oxéum M
6080| TCM |Corner Turret CA Mock-ups GLAD T 10]20MAROY |02APRO7 ! Jurret cA gomxewa : : :
33001 TCM [Clock Gable Rim Keystone in Place EUGM! 5]02APRCT |08APROY W _ mwm.« 25 xa%ms e in E»_«a zoox&ﬁ _ i m
651201 TCM [Comice & Frieze in Place Mock-up EUGM 5:02APR0T |OBAPROV ‘ | & mnm~+ in v_mn gonx‘mw ; _
5840 TCM [Clock Gable Finial in Place Mock-up EUGM| S5|03APRO7 |08APRO7 | ” _ I ook Aumu_w Eaﬁ MM, ﬁﬂ ! :
8000 TCM |Cormner Turret in Place Mock-up EUGM S5103APROT |0SAPROT _ _ i il .Ez‘mn i Place
6350| TCM |3rd Flr Pilaster Caps, Balustrade & Reil in  |JPC 5i30APRO7* |D4AMAYO7 ,v “ : _ §3rdiFir 2.?&2 amvd ww:._m:wna -4 _»ww n _Emn P _
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| Activity [ AREA

0.

_a_u._

Alslolninp

and Delive

200CT06

mmwnomnm & Deliver Roof Membrane

Fabricate State ROBR 21 05APROBA
Fabricate Roof Copper FJA BO[22MAYOBA| 12EEBOT
Brick Storage 6 Months ART 651 14JULOBA | 0BJANOT
Fabricate & Deliver Book Tile WSTR; 90[180CT06 |26FEBOT
Fabricate Sandstone QUAR|  301180CTO8 [30NOVDS
Fabricate Wood Windows COOK| 50}0ZNOVOS* | 15JANOT i
Fabricate Precast Concrete SPAN Q2JANGT* [12FEBOT
Fabricate Omamentat Metals CUsT O1NOVOT* | 28JANOS
Fabricate Clock Systern LtEE DINOVOT* | 14JANCSE
02JUNOB*

muanmg mm:amﬂgm .
abricate Wood Windows

per

.cmnw.ﬁ Precast ¢ oncrete

mmw_,_ama & Deliver Book ite |

Fabricate & Deliver Roof Membran

mmu_w.womﬁ Omamental Metals

27JUNOB

Fab qum_.m <<mm” Elavation

14NOVOE

243UL08A
Fab Gufters East Elevation TO124JULOBA [14NOVOE
Fab Sills North Elevation 24 128AUGOBA[21NOVES
Fab Sills West Elevation GLAD | 28]28AUGDSA 28NOV06
Fab Sills Fast Elevation GLAD |  28[28AUGUBAI 2ONOVOE
Fab West 3rd Fir Balustrades & Raiis GLAD | 521180CT08 {(3JANDY
Fab 3 Northern Gabies GLAD | BOID2NOVOB | 26JANOT
Fab West Center Gable GLAD | 64{02NOV0S |Q2FEBOY
Fab East Center Gable GLAD | 59|02NOVDS [26JANO7
Fab East 3rd Fir Balustrades & Rails GLAD | B82]1BNOVDB [14FERGY
Fab 3 Northern Gabie Balustrade GLAD | 77 28NOVOB [ 16MARQ7
Fab West Center Gable Balustrade GLAD | 58128NOV0OS |19FEBOT
Fab East Center (Gabie Balustrade GLAD | 77128NOV0S |16MARD7
Fab 10th Fir Sifls ST GLAD | 60|30NOVOS |23FEBO7
Fab 11th Floor ST GLAD | T3107DECOE  21MARDT
Fab 12th Fir Balcony Rail ST GLAD | 69/05JAND7 |11APRO7
Fab gth Fir Soffifs & Band Course ST GLAD | 80/23JANOT [18APROV
Fab Mullion Bases €D 3,4,5 Fast & West GLAD | 38[31JANGT (23MARD7
Fab Muliions, Sills & Balustrade North GLAD | 55|0MFEBO7  |18APRO7
Fab Bth FIr Sills, Columns & Capitals ST GLAD | 49/ 20FEBO7 |2TAPROT
Fab 8th Fir Baloony Rall, Wainscot ST GLAD | 54i20FEBO7 |04AMAYO7
Fab 7th Fir Soffits, Shils, Columns 8Capitais|GLAD |  53|08MAROT [17MAYDT
Fab 3rd ¥Ir Balustrades & Rails 8T GLAD | 83|0BMARGT (17MAY0O7
Fab 12th Fir Jack Arch ST GLAD | 88/13MARO7 |15JUNO7
Fab 13th Fir Lion I,mma Cornice 8T GLAD | T79[02APRO7 23JUL07
Fab 13th m_w,muanx (Gables 87 GLAD | 69|03APROT7 [10JULOY
GLAD

06ALIGO7

q.,uu mcsﬁw Emmn mum<m=o;
ﬂmw mcn.m-m East meeﬁzo: .
ab mm_mm North Elevation
Fab Sills West Elevation
Fab Silis mmmn m_%mwg

mmw w 22.5@3 omgmw
mw West nmznm. Qm&_»
Fab mmm_” naﬁﬂ mmw.w

Fab 10thFir Sills mq

Fab West 3rd Fir macmﬁ%m &Ralls |

t ua E« mg_gwﬁﬁmw & zm:m
Fab 3 zo;ra:.. wa_m _wﬂcﬂwﬁw
mmw West Center Gable macmwﬁn»
Fab mmmn 0@3& mmzm mmmcw.«mnm

ab 11th Floor ST,
mmw 12th Fir mmmoozw Rail m.a

3Fab 9th Fir Soffits & Band Gourse ﬂ,

Fab Wullion Bases @ ?«.m“mm& & West Elevation
ab z:.:o:m. m:_m & w&:u:..z.. HNorih mwnﬁueﬂ
mnc ﬁ: m_.. mm_m. na_casw ) nwﬁ_ﬁm m‘w
wmu m»s m_n mmﬁnoa m&m E,muzmn& wq ; :
b ,zz Fir moanm mEm nﬁcamm .wnmﬁnw_w ma
ab .o.a Fir m&:ﬂa%m & Ralls ST : |

mw ﬁxz v.w umnx Arch ST .

mu 35 Fir Eo: xmma na_.:wg mq

mmv Jmﬂ: Flr Turrets 8T

03APROT

MG_Q mmsm.é of no:a_ ion Survey 6 m. Down

CITY

23AUGOBA

200CT06

__:wnmx Brick @ Dormers

JPC

14

17OCTOBA

09NOVOB

3 :m,ﬁ_m mzox @ UQ.E@B

IFab 13th Fir Turpets ST

HICity zw&as_ oa nouaﬁom chmw [ w uoss ‘
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Activity | AREA Activity RESP |Rem| Early | Early 2006 2007 o ,
o onsrpten | s | couy [LLATSIOTHTB TS TELIA LTy T TATs Ta lu]o ) TETHTATH
2590] - W [Repair Concrete Modiflions Below 8th Floor |JPC | 10{180CT06 |01NOVO06 @m%m;%n?swz filiohs Below Bt Flogr b |
1460] W |install TC @ West Southem Dormers | JPC | 16[07NOVOE | 20NOV06 W ,ﬂa 1 T¢ @ West mawsﬂﬂ Dormers | S
1446 W |Flashing @ West Dormers ROBR| 10|0SNOVOS |22NOVOE ! Emﬁan W swcw» vo“%_wnm M Eo
3630/ W |install SS Pins @ Dormers e | 10[1anovos |zrnoves | | | | | | ilinstalt S Pins @ Dormers o
3640] W |Solder Thimbsis @ Dormers ROBR| 10[13NOV06 |27NOVOB @iSolder Thimbels @ Dprmers W
1530 W |Remove TC Gutter & Sill JPC | 20/20NOVO6* |18DECOS WiliRemove 4Wn AL:E? o M
3540) W |Remove SS Gutter @ Bth Fir ROBR! 10{20NOV0E |04DECOS ﬁ{s ¢ SS/Gulter @ 8th Fir
3620 W |Waterproof Guiters @ 8th Fir ROBR] 20{20NOVOG |18DECO6 | | | L ,ﬁ“ _.omw__ G g«w@ :1_- A . e
27500 W |Remove State Roof ROBR! 25|22NOV06 |28MARCY m wm»ames ”m_aw 2%4 m
3620 W |Repair Plywood @ Siata Roof ROBR| 25|23NOV06 |29MAROY ﬁm ; epplr Plywaod @ State Root m
3840| W |Membrane Underlayment @ Siate Dormers [ROBR| 25(27NOV0S |30MARO7 & &__cs_ws cva&%&%”ﬁ Sfate Dormers
3830] W IFlashing @ Slate Roof ROBR| 15|28NOV0S {19MARD7 _ B — ing @ st Roof
1500 W linstall TC @ West Northern Dormers JPC 16|30NOVO6 |21DECOB ! m%ﬁm.sw_. e %@& zi.as. _nmwammm w o m
2850 W |install New Siate Roof ROBR| 60|30NOVOB [23MAYO7 | B W : wm»% New Slate Roof n
1760] W jinstall TC Gudter & Siil Base JPC_| 10|0SDECOS |18DECOS | | Binstai qﬂmﬁ_ﬂm_w_m Base ﬁ m
3550] W |Flashing @ TC Guiter & Sil Base ROBR| 12|07DEC0B |22DECO6 | @ﬁ_m&,sn @ 1€ &%% mﬂ__ Base | | i
3560 W |install 85 Pins @ Gutters JPC 12{11DECOB {27DEC0S , . ﬁﬁ_m i m,m m:T ﬁma 5| b
3570 W |Solder Thimbels @ Gutter ROBR| 12/11DEC08 |27DECG6 | ! ! i oam.‘.‘%_amm‘_u @ Guttet Lo
3580, W linstall TC Gutter JPC | 12[19DECOB [05JANO7 | | | @5&% Te J:nn_w W
1800] W [Brick Backup @ Guter ART 7122DECO6 |03JANDT _ Lo ﬁmmix mwaa_w @“ Gutter . |
7020 W |Complete Dormers West Elevation JPC 1|22DEC06 |220EC0E Wﬁ _mwoa_ ete Dotmers West m“%mwﬂn i
1590 W install West Copper Gutters @ 8th Floor  |ROBR T{28DECO8 |08JANOY . m_ﬁjﬁa f»mar... per Gu s 8th Fibor n w m i |
3590 W |Instali Flashing @ Brick Backup ROBR|  7|28DECO8 [08JANOT i Winstall rmm?_j@ Brick Backup V
4510] W  [Compiete Gutters West Elevation JPc 1|0BJANOT 0BJANOY ) ‘ ‘_nomiﬁ& Qjasam» Flevation | | 1 1 T
7450] W install Brick Venesr @ TC Gutters ART | 10{0SJANGT 122JANOT | 1 | stafl Brlck Venekr @ TC Butters L
7480| W |install TC Sills West Elev, JPC 7loauano7 |170aN07 | | istal] TC ,r.i s_aw mT,

7500] W |install Brick Veneer @ Sitis ART 4|18JAND7 | 23JANO7 | Hinstalt Brick Veneer & sills | ]

1470) W iinstall TC @ West Center Gable JPC | 15|05MARO7* [23MARO7 | | 1 i j ‘?Bﬁ ﬁ@.?& Conter Gable

1570] W |Remove Brick Band @ 8th Fir ART 15|05MARD? |23MAROT | | stqw Mw%_* Band ﬁ 8th(Fir - ,m

3850 W |Red Copper Panels @ Dormers ROBR| 10{05MARO7 |16MAROY &m_ Copper P ineis @ Dormers | |

7150] W |Waterproof Brick Band € 8th Fir ROBR| 15/05MARO7 |23MARO7 | | {»S@ET Brick ng @8 |

14500 W |Flashing £ West Center Gable ROBR! 5]07MARO7 [13MARCT | | i azwmzwu w,}”m» nmwssh« oww_m {

3600] W |Install SS Pins @ Center Gable JPC 5/08MARO7 [14MaAROT| | L ¢ H! ‘ Binstall|SS Pins|@ Centef Gable

3610| W |Solder Thimbels @ Center Gable ROBR| 5|0BMARO7 |14MARO7 | | mm.w.a@_m ?@aam @|Center Gabie

3520] W |Install Brick Band @ 8th Fir ART | 10{26MARO7 |0BAPROT | | Binsfall Srick Ba i @f& Fir

7470] W [Complete West Center Gable JPC 1|26MAROT 26MAROY _ m %o pied s__mum" nH:»m* mm_v:w ,

1510] W linstall TC € West Northern Gable JPC | 15|27MAROT |1GAPRO7 m | ma_qm 4&@ st J.oa_wes Gable

1540] W [Flashing @ West Northern Gable ROBRT  4|28MARQT [03APRO7 § ! m i “ %m"mr_zn@ erw Zn,nmimm_a mw—gw !

2260) W [Install 38 Pins @ West Northern Gable JPC 4 30MAROT | D4APROT P | ! _ w_nm _mmm Plns @ West Logws able i
5770] W |Solder Thimbles @ Northern Gable ROBR| 4/30MARO7 |04APRO7 | @ | ! ﬁ | BSolder ?mawu_M@ Northern Gable
2810| W |Tuckpoint 8th & Sth Fir RC 25|02APRO7* [04MAYO7 | | | ! _ uckpojnt i & sth Fir ! Lo
5000| W |Install Red Copper Panels @ Gables ROBR! 10|17APRO7 |30APRO7 | | | w A _ m ﬁ_zu%_wmr o_rui* Panels @ .wgum+a y M P
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fivity | AREA | _ ty: .ol RESP Eary b : .W.. W

‘W Osgu.mﬁ Emﬂ 2@&:@3 mmzm JPC 1{17APRO7 |17APRO7 : “ _nnav_ﬁw Eemn zan:m..n Gabi ;

W \Window Removal & Temp Enclosure @ 7 &|COOK|  10107MAYD7 |18Mayo7: - ¢ %:sunai xeaoﬁn ) ﬂmaﬁ mmo_aaﬁm @ 4 & cv

W [Remove TC @ 3rd Fir Cross Gable Piers  [JPC 2{07TMAYOT* |G8MAYOT7 HRemiove TC® wa Fir Cross mmu_@ _..,wﬁm

W iRemove Face Brick @ 3rd Fir Cross Gable |ART 4100MAYDT | 1AMAYOT mxmﬁgm Face manr @ 3rd FIr Cross m.wEm v_ﬁ.m

W !nstall Face Brick @ 3rd Floor ART 5115MAYDT [ 21MAY07 Hinstall Face maox @ 3rd Floor ”

W install Windows 7ih 8 up COOK| 28[21MAYQT (26JUNG7 mamﬂ__ Em:gcim ﬂ&. &up

W |Install Flashing @ 3rd Fir Cross Gable ROBR 4122MAYO7  {25MAYDT ﬁ:wﬁ_m m_wm_.._un @ ard, mnq Qdum nwmw“m vmm_‘m

W |Paint Windows 7th & Up MASO!  28|22MAY0T7 |27JUNO7 . . :

W | install Brick Backup @ 3rd Fir Cross Gable [ART 2{20MAYQT7 (30MAYQY linstal wq_nx mmnw:v @ w«n Fir n_‘gm an_m Eﬁu

W [Instail 88 Pins @ 3rd Fir Cross Gable Piers|JPC 213TMAYOT |D1JUNOY m_w_mﬁz wm Plos @ 3rd Fir n«oma Gable Plers

W [Solder Thimbles @ 3rd FiIr Cross Gable ROBR 2131MAY07 [01JUNOT Isolder M#mav_mmk@ 3rd Fir Cross Qmu_m Ema

W |Install TC Ballustrade & Railing @ 3rd it 1JPC | 32104JUNOT |183UL07 nstalt TC Ball istrade & Ralling/@ ua Fir

W iinstall TC Center Gable Balustrades Jrc 14108JUNO7  125JUNOT nstali TC Center G Gable mm__gzm%m :

W | Install Northern Gable TC Balustrades | JPC 8|260UNO7 [09JULOT Blinstall Notthern Gable T¢ Balustrades

W |Instalt Ceramic Tile in 8th FI. Bathrooms MASC 21278UNDT  {2BJUNOTY _gmﬁ_ nmqmamn .ﬂw@ _n 8th —um mmﬁ.,ooim

W install Mechanical Louvers 7 & Up ART 2127JUNDT 1 28JUNDT wswﬁ_ zonrmins_ ro:g_.m 7 m cﬁ ,

W iPaint Mech Louvers 7 & Up MASO 3129JUNQOT  [03JULOT #Pair »ga% Louvers T8 Up

W [Final Wash Bldg 7 & Up MASO|  7[10JULO7 |18JULOT | BiFinal Wash Bidg 78 Up

W jinspect 7 & Up West E/A S118JULO7  |264UL07 : muzmunom w & Up 2@&

W {Punchiist West Elev 7 & Up JPC 5{28JULO7 1 01AUGOT W_ucaﬁs:mn West Eiev .w & tp

W {Punchiist Acceptance 7 & Up E/A 5126JULOT  {Q1AUGOT . gvc:nz:ﬁ >nnmﬁnﬁ:nw 78 Up

W | Tuckpoint Building 3rd - 6th Fir RC 13lotaueoer 17auco7 | L ] | Tuckpoint Building 3rd - 6th Fir

W [Peoer Review West Elev 7 & Up E/A 2{02AUGGT7  [03AUGOT .uvmmw mmﬁmi Emm. Elev7 m cv

W |Remove Scaffold @ West Elev 7 & Up SAFW!  12/08AUGO7 [21AUGOT temove mnmao_n @ West Elev w &ip

W Window Removal & Temp Enclosure 8 &  |COOK|  10/20AUGO7 |31AUGET %;nc& zesccﬁw & qﬁ:v m:ﬁo.e.ﬁm m & Uaca

W iinstall Windows 3rd - 6th Fir CQOK|  30127AUGOY omog,ow Instat! §:nosa ua 3\_ m= :

W |Paint Windows 3rd - 6th Fir MASO| 30[28AUGO7 logocTo? | 0 . | alnt Windows Brd - 8th Flr

W |Remove & instail Mullion Bases @ 3, 4,5 |JPC 1{080CTO7 [OBOCTO7 [ _xmaoﬁww :._wmm_w z::woa wmmwm @3 a 5 32

W {install Mechanical Louvers @ 6 - 3 ART 2{08OCTO7 |100CTO7 Hinstall Mechanical o:<w$ @ 6-3

W |Paint Mech Louvers 6 -3 MASO 311CCTOY 1150CTO7 wv&:ﬁ Mech rm:«a.u 6-3 .

W |Final Cleaning 6th - 3rd Fir MASO 10.160CT07 |290CT07 ; @%_zm_ Qmws_n@ ma._ u«n Fir

W  {Wash Sandstone 2 & Down MASC| 12]/300CT07 |14NOVO7 | EiWash Sandstone 2/& Down:

W [Tuckpoint Sandstone 2 & Down RC 12 18NOVO7 [03MAROS .?axﬁo?» wm:nmﬂosm 28 cei:

W iRemove Sandstone for Dutchman Repairs |JPC | 50| 15NOVG7 | 24APROS  Remove m%%anm .,2 anaﬂ m%%m @2nd F1

W {Refool Sandstone & West Elev Rize 85115NOVOT {13JUNOS xoﬂgu wmnmﬁo:m @Emm. m@

W {Window Sash & iGU @ Sandstone COOK!  20|04MARDS (31MARDS Window mﬁuw m. Rwa @ mwanmaﬁm

W {Instalf Mechanical Louvers 2 & Down ART 2/01APRO8 |02APROS Install mssosm.___oa roncmn... n & coE@

W [Paint Windows & Mechanical Louvers 2 & [MASC! 20i03APR0S |30APR08 Paint Windows &/ gmnﬂmzmo& rocnm_.m 28 %o

W install S8 Pins @ Sandstone JPC 3125APRO8 [29APROB %zmﬁm wm Pins @ mmzmm»onm

W |install S8andstone @ Dutchman Repairs JPC 60| 30APRO8 | 24JUL08 _:mﬁ_u wmzmmnonw @ uﬁgamz x%&_,

W jFinat Cleaning 2 & Down MASO 5126JULOB  |31JULGS wim_ n_ﬁ.:_an 2 & Downj

W |Inspect West Elev E/A 3/01AUGD8 |0BAUGOS ,. Inspact s.am. ma% i
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AcHvity | AREA Astivity RESP |Rem: Early Early 2006 007 2008 A
i esaription bur| stat | pmsn [SATSIOINIDLIIEIMIA] ﬁ% LA N e n A Ml T TATs o ln !
3330] - W |Punch List @ West Efev JPC | 10|0BAUGDS {10AUGOS M ,ﬁ m | W < A, PP 24 List@ _zgm EleVel o
3340/ W {Punch List Acceptance West Elevation EIA | 40|20AUGOB {038EPOS | ! W _ u : M i %_w _,ﬁrs «.ﬁ:s West mﬁ.&e% Hf
3350] W |Peer Review @ West Elev E/A 31045EPO8 |D8SEPOB n k ! M i | | i W Pear xw$o§ o éeﬁ m_wé M
33601 W |Remove Scaffoid @ West Elev SAFW| 15/00SEPO8 |29sEPDS | | | * _ W | | ! | [Remove mo%% @iﬁ Eleyizg
3370| W |Repair Scaffotd Holes ART | 15|09SEP08 |20SEP0S | # T _ U |repai Sear
“North Elevation P o P . i ,ﬂ
7140 N |City Review of Condition Survey 6 & Down |CITY |  2|23AUGOSA|200CT0s | | e w of Cohaiti mELwa _ | Lo
3780 N |Remove Siate Roof ROBR| 12/14SEP06A|03NOVOS | | m_mT Roof ﬂ , J m Lo g Lo |
3800; N |Patch & Repair Plywood @ Slate Roof ROBR| 12]156EPOGA [03NOVO6 _ Repair 3_‘%& @s ate w_ S “
3880 N |Membrane Underlayment €0 Slate Roof ROBR| 12 185EP0SA |03NOVO6 ” gwmrwqmno ;Eﬁ_.mmz on / Ro u_.n m m
3810] N |Install Flashing @ State Roof ROBR| s|190CT08 |280CT08| | | a.j_ .ﬂ_w«aﬂ_ e Siate nﬁx. i R
3900/ N {Remove, Repair & Replace Copper Spire & |[FJA | 44|230CT06 [23MARO7 | @ | EiiRemove, T%w: Repiace ;_nmwwamm%mw@osr
3780, N |install Slate Roof ROBR| 135|02NOVOS |22MARO7 Ehitnstall Siate Jooé P
4020 N |Repair Concrete Modillions Below Tth Flr 1JPC 14 02NOVOE |21NOVDE @_L- no:ﬂ te Mod! moLm m&os. , Fir _ i ;
1720] N |Remove TC Silis JPC | 10/05MARO7 |16MARO7 | 2l _ﬁz«a%q sifs M
3800, N |Window Removal & Temp Enclosure @ 8th|COOK|  10[05MARO7 |16MAROT _ ] m mﬁsﬁaa T_ & ._.a_w_v mwomowcz @ umm. Fir
3910 N |Temp Waterproofing Sill @ 8th Fir ROBR| 15|05MARD? |23MARQ7 , _ -l temp W 53%3 sma@smrr| |
62401 N (Remove Brick Veneer above Sills ART 3|05MAROT (07TMARDY M Tﬁm?ccv Brick 425._.." maoﬁwm_:m |
1770| W iinstall TC Sill Base North Elav. JPC 8{12MARD7 {21MARO7 , %?E_ TC|Sil wﬁﬂ Notth Elev. m w i
3940 N |Flashing @ TC Sill Base ROBR|  6|14MARD7 |21MARO7 A “ ﬁ_mm_ﬂ_é TC Silf Base : W ,,
3650 N |Install S8 Pins @ Sill Base Jpc 2{16MAROT |19MAROT7 | | © 1 Ginstall 88 «,i @m__w Base| |
3960{ N |Solder Thimbeis @ Sil Base ROBR|  616MARO7 [23MARO7 | | ! N Moaﬁ ia_%u m il mﬁ_a :
3970) N Hnstall TC Sills JPC 8I22MARO7 |D2APRO7 , ﬁ_i% ﬁm sills Aﬁ | L M
1730) N |Remove Brick Band @ 8th Fir ART 8[26MARO7 [04APRO7 | | | [ maaoé wgax wxa @ L.. Fit ;
3930] N |Waterproof Brick Band @ 8th Fir ROBR| B|26MARO7 [04APRO7 | | | ,ﬁ @E%ﬁﬁ. Brick Bahd @ 8th Eir
39201 N {install Window 7th & Up COODK|  8/03APRO7 [12APRO7 N ! @:ms_m _,é%uirﬁﬁ 4 N o
8210) N [Install Brick Veneer above Sills ART 5103APRO7 |08APRO7 ; | giim u%w Veneer abaye Siils : |
6300/ N | Sills Compiete North Elevation JPC 1{03APRO7 |03APRO7 “ wm_nv Complete ﬁm_%mnc_n .
7380 N |Paint Windows 7th & Up MASO|  804APRC7 |13APRO7 | Hpaint Win oim_.\.m. au Lo
1766 N iinstall Brick Band @ 8th Fir ART | 10|0SAPRO7 |1BAPRO7 : g_ﬁrﬁ_ wgww Band @% Fis | :
1890| N linstall TC @ North Gable JPC | 10|1BAPRO7 [0IMAYO7 | i T _zmﬁ_ Jn ﬂzo% Gable Lo
1700] N |Flashing @ North Gable ROBR| 4|20APRO7 |25APRO7 | | # . awmmgé @ Noith Gable | T
4520] N |Install S8 Pins @ North Gable JPC | 4|23APRO7 |26APRO7 i o ?m i s$ u_a @ 22? szw m
8530] N [Solder Thimbles @ North Gable ROBR| 4i23APROT |26APRO7 al M, ! ﬁma.%_ %ﬁ_a @ North Gable
3870 N |Red Copper Panels @ Gable ROBR B0ZMAYDT [11MAYOT7 g, _ m ,m ﬁm&a noﬁumw vﬁ.@_m @ Gable
42501 N [Complete North Gable JPC 1]02MAYOT |02MAYOT ! 1 . _ mno%uaw North mmgm ...............
7130 N {Tuckpoint 7 & tUp RC 10[{07TMAYO7 [18MAYD7 _ b ! _ %%aar_: 78 ru |
4150 N [Remove Stained Glass & Store COOK; 20[08MAYOT (08JUNOT _ w ” mm?a«.m mﬁ_s Qsmm a. Store | :
4160 N |Temp Enclosure @) Stained Glass COOK| 20;08MAY07 |0BJUNOT ﬁ | A m..:t m_namamc @ mﬂg@n ﬁnmm {
1820] N |Remcve TC Muflions @ Stained Glass  [JPC | 20|07JUNOT |0SJULOY ﬁ | ! # zaaea TG g%ﬂl @ %Eng Glass
38801 N [install North Gable TC Balustrades JPC 8110JULOT  118JULDT7 m | h_ s ,ﬁ H ﬁiumﬁ_ zoﬂs Jﬂn memﬂSr@m I b
4180| N {install TG Mullions € Stained Glass Jec_ | 16|1eauLo7r [osAusor | | e “ ! ilins tall 1&.53 & Stain Qw% : [ | ]
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. Activity | »mm{ RESP  Ear Barly. oy 2008
6,« Al ur |- m.ﬁw.. : z.auﬂ_... _ b _m,wwn:Az: P __.u:_um M.LA 3 : Ad m@wn,_ ﬂ:m: wﬁm maw
N m%m_ Emmy Zonw Eiev NE Ew m cu MABO|  6,20JULOT |274UL07 sh N mmé 7t m: & E.,.
N lInspect Noith Elev 7th Fir & Up E/A 2130JULGT  [31JUL07 ect za..? Elsy qa._ FrauUp |
N [Punchiist North Elev 7th Fir § Up JPC 4|01AUGD7 |08AUGOT | st Zmon?mxé Tth Ew w Up
N |Punchlist Accepance North Blev 7th & Up |E/A 4107TAUGO7 [10AUGOT HiPu; ist \oce ranee zan: mac 7th m. cu
N {install TC Ballustrade & Cap @ 3rd Fir  |JPC 8/10AUGO7 |21AUGOT |  Bithstall TC Ballustrade & o%@ rd Fir
N |Reinstail Stained Glass . COOK| 20(10AUGO7 |07SEPO7 | : elnstall Stained Glass = _
N {Peer Review North Elev 7th Fir & Up E/A 213AUGOT [14AUGO7 iPeer mﬁ_mﬁ North mﬁmc 7ih Fir & mﬂ
N |Remove Scaffold North Elev 7th & Up SAFW,  12|15AUGO7 130AUGOTY @xﬁﬁog mnmmka zn;.n. Elev 7th &Up ;
N 1 Tuckpoint Nerth Eiev 6th to 3rd Fir RC 121 20AUG07 |O5SEROT ,m.caxvodi 29.5 mum‘_ m§ to 3 E Fir
N Window Removal & Temp Enclosure 6 & |COOK| 10.06SEP07 |198EP07  [EWindow zmaaﬁm & Temp Enclosure & & Dowm
N {nstail Windows 3rd - 6th Fir COOK| 10{138EPOT 26SEPO7 ﬁmzmﬁm g:moiw 3rd - Bth _-uq : o
N [Paint Windows 3rd - 6th Fir MASO! 10}14SEPQT (27SEPQ7 %vﬁuw Windows 37d - 6th Fir
N |Final Cleaning 8th - 3rd Fir MASO 4 2B8ERGY chOﬂcﬁ; mmmm“ nmamazm mw_ ua Fir :
N Wash Sandstone 2 & Down MASQ]  BI1SNOVO7 |27NOVDY o . @Emmx mmsamgsa 28 coswz
N |Remove Sandstone @ Duichman Repair [JPC | 10]28NOVO7 | 11MARGS | Remove Sandstone @ Dutchman Repairi T _
N |Retool Sandstone @ North JPC 10|28NOVOT [11MARDS - Lo F Retool Sandstone @ North
N |Tuckpoint Sandstone @ North Elev RC 3|04MAROS |0BMARDS Lo ! : wﬂ:ﬁ.vﬁ_ﬁ mmmnwngm @ 22.5 Elav
N Rebufld Windows Sash & IGU @ COOK|  BI07MARDE |14MARDS mmgé Eanoﬁ mmws siey @ w»&ﬂ%& .
N [Install S8 Pins @ Sandstone Jpe 1/12MAROS | 12MARDS | 'tn$tall SS Pins @ Sandstone
N |Repair Cracked Sandstone Lintels JPC 10/12MARQS |25MARDS %mﬁiq Cracked mgaﬂgm Euim
N |instali Sandstone @ Dutchman JPC 12{13MAROS [ 2BMARDS nstalt wmmnmﬂn:m @ ozﬁnﬁws ;
N llnstall Mechanical Louvers 2 & Down ART 2{17MAROS [18MARDB . __Ewi_ Mechanical Louvers 2 & Uoi.:
N Paint Windows & Mechanical Louvers 2 & IMASO G{19MARDS |28MAR(S vmwan ?snwoﬁw & msma__manmw _bc«.mqm 4 .w. coé
N {Final Cieaning 2 & Down MASO|  5[31MAROB |04APROB L mmam nmmmazm 28 Down’
N |Inspect North Etev E/A 3/07APRO8 |09APROS Hinspect North Elev ]
N [Punchiist @ North Etev JPC 7 10APROB |18APROS %ﬂ::a_m.__mf@ 22§mm_m<
N [Punch List Acceptance EA T{21APR0S [20APR08 . %v::g List .ﬁnﬁmvﬁzg
N [Peer Review @ North Elev E/A 3/30APROS |02MAY0S | IPeer Review @ North Efev
N Remove Scaffoiding @ North Eley SAFW! 15105MAY0S {23MAY0S mmﬂgs mq%d_a_é @ zo% Elevill |
N [Repair Scaffoid Holes ART O0BMAY0S |23MAY08 aﬂmw« mnmmaa :owew
vation = . S L _
E |Block Backup @ Dormer JPC 18SEPUBA | 17TNOVOEB onrwmmnmw:w“@ rmer ;
E |Remove Coating & Repaint Fire Escape MASC 255EPOBA {30APRDT xw.socm nomaam & xwvmwz 33 mmnmea
E |City Review of Condition Survey 6 & Down |CITY 151190CT08 [08NOVOS City xmﬁwi of Condition Survey 8 & Dowh
E  |Repair Precast Modillions Below 7ih Fir JPC 10;22NOVOS | 0TMARG? Repalr vz&mmn go&:mgw mm_us. q& 3*
E {install Brick @ Dormers JPC 20i26DECOB | 23JANOT am»&_ Brick @ co_.amwm
E ilnstall TC € East Northern Dormers JPC 16{28DEC08 [ 17JANQT nstall TC @ mwmw zoz_.a_.z ooqﬂmwm
E  [Flashing ¢ East Dormers ROBR| 10|28DECOS |11JANG7 #Fiashing @ East Dormers
E |install 88 Pins @ Dormers JPC 10[02JANO7  [154AN07 | %.ﬁmam_ 58 Emm @ oozzﬂm
E | Solder Thimbles @ Dormers ROBR| 10[02JANCT [15JANO7 oﬁmq ._.z_EE»m @ buuﬂm_‘w
E  llnstall TC @ East Southern Dormers JPC 16 18JANOY  [Q8FEBO7 nstali IC @ East macm,.m_.s mous‘_ma
E |Red Copper Pansls ¢ Dormers ROBR| 10/ 09FEBG7 |22FEBOT g_ﬁmﬁ no_%oq ﬁm:mmm @ 093.58 :
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Activity | AREA Activity RESP [Rem! Early Early 2008 2007 200 |
o pesrpton | s | rmon | LLATE TGN TR L F TWTATH L Ty T TS0 W T i TF1W TA T (313 [ATs oW
7030] "E |Complete East Dormers spc | t|ogFEBO7 [00FEBOT fﬁ | | licompipte _w,»ﬂ Dormers) | | I
2160| E |Remove TC Gutter & Silis JPC | 20|19MARD7 |13APROT | P steT ﬁw Gutter & m_ma ! w 4 "
3530 E Remove $S Gutter @ 5th Fir ROBR| 10]18MARO7 130MARGO7 A, Hﬁ M fBRe <s_mm mw.: ﬂ,@wmﬁ w: , w :
4430 E |Waterproof Gutters @ 8tk Fir ROBR| 10[19MARD7 |30MAROT | | | Bwa rproof @cj,“m sthflr | i I [
4440| E |Install TC Gutter & Sill Base JPC | 10]04APRQ7 [17APRO7 | Hinstal| TC wsan & Silt Base ] Lo
2220| E |Remove Brick Band @ 8th Fir ART | 10{0SAPRO7 |18APROT | W _ _ %a%a ﬁ:nx_mmnw @Ts Fir ,ﬁ _ “ _
4450! E  |Flashing @ TC Gutter & Sill Base ROBR| 5|0BAPROT [12APRO7 ] : |EFtashing @Tc m@.nT mmm__, Base |
4460] E |Install SS Pins @ Gutters JPC s|10APRO7 [16APROT | | m_%ﬁ_ﬂ 35 Pinsi@ Gutters o
44701 E |Solder Thimbals @ Gutters ROBR! 5|10APRO7 [18APRO7 | | ‘ ‘wwwa,aw Eﬁi_m e @..Ms_a o W i -
4480; £ |Install TC Gutter JPC 17|1BAPROT [1OMAY07 _ | Instail wo oﬂﬁi L
22000 E |Install Brick Band @ 8th Fir ART 10 1BAPROT [02MAYO7 " m ﬁw_zu 1 m«_n*_mmnm @TB w_u w
2230 E |Brick Backup @ Gutter ART 7i23APRO7 |0tMAYO7 | | . Bl mx mmwn*% @Guter | 1 | !
4490: E  |instali East Copper Gutters @ 8th Fir ROBR; 10i25APRO7 [08MAY0D7 m | . : tnstall mmwnTouTq #Eﬁw_ﬁ @ mm., Fir
4500 E  |instalt Flashing € Brick Backup ROBR! 10{25APRO7 |08MAYO7 | ; ! Etnstalt Flashing @ Brick Backup | 4
4860 E |inepect Fire Escape E/A 5101MAY07 [07TMAYO7 | w B ..,,,.m@sm . m_:"i mm%ﬁm N
21200 E  |install TC @ East Northern Gabie JPC 10:03MAY0T |16MAYOT7 w B ws__* TC @ East %%TE ,,vau_n@
8540! E |Flashing @ East Northern Gable ROBR 4:0TMAYOT [10MAYQ7 BFi zﬁ@ R mmwm zowwm.a.”ﬁ owv_mm
85507 E |install S8 Pins @ East Northern Gable JPC 4] 08MAYDT | 11MAYOT , Eﬁwﬁz B3 i_nu @ mwﬁ zmo&.az._ wwﬁﬁm |
6950| £ |Solder Thimbles @ East Notthern Gable IROBR|  4|08MAYGY |11MAYD7 | M iSalder ém_ﬁgmw @ East Norther Gable | m
7460{ E |Install Brick Veneer @ Gutters ART | 10[osmAY07 [22mAYD7 | | Elhstall Brick ,ﬁm__xq. ..... utfers | | | |
6330] E |Complete Gutter East Elevation e | 1[1amAvo7 [1imaver | | iCamplbte Guttar East Elovafion
7470] E |install TC Sills East Elev. JRC 8|14MAYD7 |23MAYDY _ruﬁ., TC Sills mm% . M H
72401 E  [Complete East Northern Gable JPC 117MAYLT [1TMAYO? i 7 _nuoavwmno wm.w zu_ﬁxa-mﬂ Gadble , ”
2140| E |install TC @ East Center Gable JPC | 1118MAYO7 |04JUNGT - install TC ﬁmjﬂ Center Q%. .
43201 E  [Tuckpoint 8th & 8th Fir RC 25124MAYOT 125JUNOT ; To&@eomww u& & m.m Jw * |
2160} E  [Flashing @ Esast Center Gable ROBR 5|22MAY07 1 20MAYCT m i ﬁm.wmw.mnn @ _mwa u,n@_.zwmq &mmul i
7000) E  |install 85 Pins @ Center Gable JPC 5|23MAY07 30MAY07 | | ﬁ_zw%_ wmw Pins @ n%wﬁ 9.%
7010, E iSoider Thimbles @ Center Gable ROBR| 5|23MAYQ7 30MAYGCT " ﬁmojow Thimbles _ﬁ Qw:nm“ _mmw_m ” m
4310| E [Remove Slate Roof @ East ROBR| 25{24MAYOT |28JUNOT ” ,,,, a wm.....wmr.m v_wzw zo,ﬂ w mm% , M i
7480] £ |Install Brick Veneer @ Sills ART 4|24mAY07 |30MAYO7 | | . Hinstall Brick Ver weer @ Sills ! |
4330] E |Repair plywood @ Slate Roof ROBR] 25!25MAY07 |26JUNO7 ! ; mamrx LE& @ mmfa %8“ A .
4340, E |Membrane Underlayment @ Siate Roof  |[ROBR| 25/20MAY07 [020ULO7 | 1 EEBMembrane Undeflayment @ SlateRoof |
4350] E |Flashing @ State Roof ROBR| 15/30MAY07 |19JUNO7 w %ﬂﬁ&%ﬁ mmm.s Roof| P
4370 E |Instalt New Slate Roof ROBR! 60/01JUND7 |24AUGO7 1 ! B _ﬁaﬁz New m@,,a» .wa& ) ;
44101 E |Complete East Center Gable JPC 1}05JUNO7 | 05JUNO7 _ ﬁo?vjam East Center mwa_a m : |
71601 E |instalt Red Copper Panels €@ Gables ROBR| 10!05JUNO7  [1BJUNOT m W _.TEA mﬁm Coppar wm%_m @ Gables |
44001 B |Window Removal & Temp Enclosure 7 & ([COOK]  20|28JUNOT (24107 i ! : faﬂoi Rem u.i_h Temp mnouam:wm 7 _m, L
45401 E  |install Northern Gable TC Ballustrades JPC 8|20JULLT  131JULOT 1 o m A, @._gﬁ_ z,,n_,m._ BN ﬂmwmiﬂw TC B :m:wu@mM
4550) E |install Windows Tth & up COOK| 26|25JUL07  i20AUGO7? ink | | nstal %ﬁwﬁ Tth 8 up I
7360 E |Paint Windows 7th & Up MASO| 26(26JULO7  |30AUGHT? ,ﬁ miﬁ Windows q? & F, R W
4000] E ilnstall TC Center Gable Balustrades JPC T 13|01AUGOT | 1TAUGOT | M i i , M%_%E TC “w%%e Gable|Ballistrades, _ |
4680| £ [install TC Ballustrades & Railing JPC | 32|22AUG07 |050CTO7 | .y W Lo Pl binstall TC m%_ﬁwﬁmm & Railing
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| AREA | AcHyi RESP Earl Earl : 98
Tl oesarpten w . sart | Fiioh AL Il s o ] ;,_w,,ﬁ_wx,,gh_ LA el

E Smﬁmm_ gm% rocﬁwa 7&Up ART 2130AUGOT |31AUGHT ) _m:m»wm Mech ro=<§.w 7T&Up ;
E |PaintMech Louvers 7 & Up MASO|  5/04SEPO7 |10SEPO7 HPaint Mech/Louvers 7 &/Up |
£ Final Wash 7th Fir & Up MASO|  7111SEPGT [19SEPQT | EFinal Wash Tth Flr& Up |
E |lnspect 7th Fir & Up E/A 3|20SEPO7 | 24SEPOT . Hinspect 7th Fir & Up
E  {Tuckpoint 3rd - 6th Fir RC 13|208E£P0T 080CTO7 ﬂn@ra&:» 3rd - bth Fir :
E  Punchlist East Elev 7th Fir & Up Jre 5[258EP07 |01OCTO7 EPunichilst Edst Elev Tth Fir & up

E|Punchiist Acceptance East 7th Fir & up  |E/A 5/020CT07 |08OCTO7 mvcnaz_ﬂ >n8u§8 East7th Fir & up
E  [Peer Review East Elev 7th Fir & Up E/A 21000CTCY |100CTO7 mvmmn wmc..wi mmw- mw% ﬁr Firs cﬁ
E |Window Removal & Temp Encloswre 6 & [COOK!  20{080CT07 |06NOVOT Samaoi xm:_ga & ,:xﬁu Enclosure m & wosa
E |Remove & Instail Mullion Bases @ 3, 4,5 [JPC 1080CTO7 1080CTe7 _mmaocﬁ & _:wi_ zz_:on Bases @ 34,8 Firs:
E {Remove Scaffold @ East Elev 7th & Up  |SAFW| 12|110CT07 1260CT07 | Remove Scaffoid @ East Elev 7th & Up
E |instalt Windows 3rd - 6th Fir COOK|  30[0BNOVO7  18MARDS | Histall Windows 3rd - 6th Fir
£ |Paint Windows 3rd - 6th Fir MASOCI 30{07NOVO7 {19MARDS Paint §zne£w mx_ &th _..,_q
E  |Install Mechanical Louvers 3 - 6 ART 2/ 18MARCS |20MAR(CS ﬁuzmﬁ_m Mechanical rc%ma -6
E  [Paint Mechanical Louvers 3 -6 MASO 3 21MAR(S (28MAROR Bpaint Mechanjcal m,o..zmqm w [
E  |Final Cleaning 6th - 3rd MASO! 10126MAROS |0BAPROB Hirina nmmwﬁ:@ 6th - wﬂn
E  |Wash Sandstone 2 & Sown MASO! 12]09APR0S |24APRO8 Ewmmw Sandstone 2 & Down
E  |Tuckpoint Sandstone 2 & Down RC 12125APRO8 | 12MAY08 U ¥ ckpoint Ban am iorle 2 ﬁ. Uosa Lk Pl
E  {Remove Sandstone for Dutchman JPC 12|25APRO8 [ 12MAY08 m»:.o.a Sandstone for Dutchma
E  |Retool Sandstone @ East Elev JPC 40120APROS  |Z0JUNGS Retodl Sandstone @ East Elg
£ |Window Sash & IGU @ Sandstone COOKL  20]13MAY0S [10JUNOS Sasaoé mmmr & Ec @ mm:aaan o
E |install S5 Pins @ Sandstone JPC 2/ 13MAY08 [14MAYD8 “ I Hnstall 55 w:..m @ Sandstone
E |install Sandstone @ Dutchman JPC | 15|14MAY08 |04JUNOS  Instail m@aﬁgw @Dutehmanig
E  install Mechanical Louvers 2 & Down ART 2IM1JUNGS | 125UNOS : ¢ instali zmozmnwna rcc_.a,u 2& Downl
E |Paint Windows & Mechanical Louvers 2 & |MASO| 2013JUNO8 |11JULOS |  Paint Windows & g%ﬁﬁ& Louvers 2 & Dow
E  {Final Cleaning 2 & Down MASO!  5/14JULOS [18JULDS : : : mmwm_ ngmzu 2 8/Downi) m
E |Inspect East Elavation /A 3121JUL08  [23JULo8 ¢ Inspect E »m_@mga
E  {Punch List @ East Elev JPC 101244U008 |GBAUGOS vnsnx List @ mmun m%
£ |Punch List Acceptance EIA 1007AUGDS | 20AUG0S vczns List bggﬁﬂmmo.
E |Peer Review @ East Elev 1A 3121AUGO8 |25ALGES vaﬁ. ﬁmﬁm& @ Edst Elev .
E |Remove Scaffolding @ East Elev BAFW!  15[26AUGO8 [16SEPCS mm3o<a mnmma_a_sa @ mmm» Elev{
E nmvm_« mommo_a Holes ART 15126ALIGLS | 18SEPO8 : Wﬁ._omw« mnsmﬁmm :owm

W;C_u Shore 53 _.u Ir Bouth Tower € South m_n_m SAFW!  2:180CT06 [200CT06 Ishore 13th Fir South .ﬂoéaw @5

8-UP |Instalt Flashing for Copper FJA 251180CT06 mmzof..mm‘ hstall mm_,mZmn for Cappe

8-UP |Repair Steel @ South Tower JPC | 26/160CT06 |23NOV06 pait Steet @ South Tower

8-UP |Demo Brick Columns 12th Flr South Side | ART 41230CT08 |260CT06 iDemo Brick Gotumns 12tH Fir South Side

8§-UP Demo Terra Cotta 11th & 12th FiIr South EUGM 41230CT068 |2680CT06 iDemo Term non«& 11th & 12th Fir moci w_n@

S-UP |Install Copper @ Lantern FIA | 1001240CT0B [13JUNG7 e

S-UP {Form & Pour Bond Beam @ 13th Fir South 1JPC B{270CT08 {CTNOVDS

S-UP |Form & Pour Cone Tusrets @ South Side |JPC | 10|270GT06 |08NOV0S Cone Szﬁm @ South ma

S-UP 18hore 13th Fir South Tower @ Woest Side |SAFW 1HHONOVOE [TONOVES i Ir moE,... Tawer @ West W.E
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Aciivity | AREA Activity RESP [Rem| Eary Early 2006 2007 200 !
o oot | wan | v (LTS ISTHIE T ATHTY L TATs Ta T o [ TeTTaTuls TiTaTsToray
5860| 5-UP {Demo Brick Columns 12th Fir West Side  |ART 4[1anovos j1enovos | | moaao Brick Columns 12th Fir West wa i | i W, Lo
5300| 8-UP {Dema Tera Cotta 11th & 12th Flr West  |EUGM!  4[17NOVDS {22NOV0S ” Ea H,‘La 429?3 & 12th Fir West _i :

5610 8-UP [Form & Pour Bond Beam @ 13th Fir West |JPC 8|23NOV08 |05DECOB | | @Foim & |Pour Bond Bea Huu_ Fir a%wmaa | o
5820] S-UP |Form and Pour Cone Turrets @@ West Side |JPC 10[23NOVO6 |07DECOS _ , E-..&S and Pour Cong Tu Bﬁ @ %@wn_m_% |
3290| 5-UP [Paint Steel @ South Tower maso| 2527NOvV0s [3oMARO7| | | B Pairt Stiel @ Soith Towdr |
7320 8-UP {City Review of Condition Survey CItY | 15|01DECO6 |22MARO7| | | ﬁ&a ?e_? om no_fa on %i | m _
5930 S-UP [Shore 13th FIr South Tower @ North Side |SAFW,  1/0BDECOS |08DEC08 *_ | IShbre 4 uu%: o.”_H ¢ @ North Side | M _ W e w
5040| 8-UP |Demoa Brick Columns 12th Fir North Side  |ART 4|11DECO6 |14DECOB | | go*wsc_m kC ﬁa L.._:,_ %mam !
5950] S-UP {Demo Terra Cotta 11th & 12th FIr North  |EUGM|  4{1BDEC06 {20DEC08 _ inema ?ﬁ. nfnnw_ ,uw 12th Fir North _w_%
5950| S-UP [Form & Pour Sond Bearm @ 13th Fir @  [JPC BI21DECOB [03JANOT _ ; E_"ojam voE Bond th Fir @ z%s Side | m
5970| S-UP [Form & Pour Conc Turrets@ North Side  |JPC 10|21DEC06 [C5JANDT _ g?_“_a &Po B&a ? sﬁzﬁs m_r@ | , m . m
5000| S-UP |Share 13th FIr South Tower @ East Side  |SAFW|  1{0BJANO7  |0BJANO7 ” || |ishpre! wae Fir Sou .jn re m#ﬂ Side IR [ I ;
6010| 8-UP {Demo Brick Columns 12th Fir East Side ART 4|06JANOT  [M12JANG7 | iDdmo Brick C umhs 12th n: m4mn mr_m ” ” W
6020 | 8-UP |Demo Terra Cotta 11th & 12th Fir East Side|EUGM| 4| 15JAND7 | 18JAND7 _ mcﬂL Terfa Cotta :% 53 Fr mwz side | : ! m
6030| §-UP [Form & Pour Bond Beam @ 13th Fir on JPC B[18JANOT |30JANCT _ ! _..on? & o# Bond _w@miﬁ ,mm#s 4: on East wuw_s ﬂ |

. 6040 8-UUP iForm & Pour Conc Turrets @ East Side JPC 10| 19JANOT  {01FEBOY | @mozs & Ocﬂ ﬂoro ﬂc:ﬂ« @ mumw w_na W
930 | S-UP |Precast Erection JPC 6|05MARO7 |12MARO7 | | i : mv%&% m&ais I A !
840 | 8-UP |Steet @ Clock Face Roof GERM| 10|05MARO7 |16MARG7 | ! Av M Eisteel @ Qwax __;,»3 woﬂ _
2610 | S-UP |Prime & Epoxy Steel @ Clock Face MASO| 6/1O0MARO7 |26MAROT | | | m?i» &E _%51 Steet @ Ciock Face
2640| S-UP |install TC @ 11th Floor EUGM| 20/22MARO7 |18APRO7 W P stall TC| w® 35 J_oo_ _ !
910 | §-UP |Instali Book Tile WSTR| 40102APRO7 |25MAYO7 m wﬁ_uj_, mwor e | 0
26701 S-UP |Install TC Balcony Rail & Wainscot @ 12th |EUGM.  85119APROT {204ULDT7 ; awBL TC Balcony Rall & Walngcot @ 12th Floor; v
58701 S-UP |Flashing @ Column Bases 12th Fir FIA 8/03MAYO7 |14MAYO7 w ﬁ m_m%ec@wn LE% Bases 12th Fir A |
2850 S-UP |install Brick Columns & Piers @ 12th Fir  |ART 481 17MAYDT | 25JULDY “ “ : _m.m i Brick Goluinns & ﬂiw@ 12th Fir
920 | 8-UP |Roof Blocking JRC | 32!20MAYOT [12JULDT - zwo__ ﬁmo%._a |
950 | 5-UP |Install Copper @ Drum FJA | 50[14JUNO7 |28AUGOT! | | W b E_Ts_, Copper @ m::i ol ‘
3000!| 5-UP |Instalt Column Capitals & Jack Arches 12th [EUGM]  20{23JUL07  [17AUGOT m “ ot jﬁﬁ_m nn_czj nmiﬁj & awnr E.nﬂmu 12th Fir |
5080 5-UP |Flashing @ Column Capitals & Jack Arches|FJA 101 30JULOT | 10AUGOT i @m_mmz._n @ no_f._a: n%?a & Jack Archies 12th Fi
3060 S-UP |install Large Lion Heads EUGM: 20 13AUGOT7 |10SEPCT talt :m.,mm Kn_ﬁ :ami
1030, 8-UP |Flagpole Repairs FdA 16124AUG0T7 |17SEPOT , M i agpbie xmi.w W W
26301 S-UP |install Copper @ Dome FJA 20{24AUGOT |21SEPOT ,m.. P iimﬁ__ novumJQ me ! D
27401 S-UP |Instali Brick Band @ 12th Floor ART | 10/11SEPO7 |24SEPO7 | | @5»9,, Brick Band @ sa. moi P
880 | S-UP |Install Copper @ Spire FJA | 100[{24SEPOT7 [12MAY08 ﬁ M _ ,ﬁ " i.nm»ﬁ: hﬁ%ﬁ@m“wm _
980 | S-UP |Instail TC Smal Lion Head Cornice @ 13th [EUGM)  20|258EPO7 |200CT07 | | ; : _ wﬁ_ j % ;o: fga_negm%@ ag Floor
880 | S-UP | Tuckpoint South Tower Upper RC glosocto7 jiBoCTO7 | | i b ok nt South Tower upper
970 | 8-UP |Flashing @ Smali Lion Head Cornice FIA 10{090CTO7 {220CT07 L mmmﬁn @ msah _ﬁoL Hedd Comice |
2830| S-UP |Install TC @ Clock Gables EUGM| 60/2380CT07 |15APROB | | nstall TC @ Clock Gables . |
2840| S-UP | Install Brick @ Clock Gables ART | 20{230cTo7 [1enovor| | m | nstall Brick @ Clack %o_@w
73101 8-UP iinstall Brick @ Turrets 13th Fir ART 8|230CT07 [DINOVGT _ ,, " m @_sm#: Brick @ uT_.«awm 35 _uw P
2660{ 5-UP {Flashing @ Clock Gable FJA | 30[250CTO7 |10MAROB| o ém#m:ju @_ Clotk Gable
6050| 8-UP |Flashing @ Turrsts 13th Fir FJA 5|02NOVO7 [0BNOVO7 | © M | I _ 1 W | gmimz@ @:ETR 3%3« | .”
2680| 5-UP |instail Terra Cotta Turreis EUGM 15 0BNOVOT |30NOVDT m i ” _ é m N ﬁ “ % _ :m&‘m 3«3 ﬁoxw ﬁ,mz.mﬁ W i
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L

Activity o Retivity o | RESP Rem |- Early. Earty - |- i Bk
b Ry .Uamnzﬁzg i CoDur Start. |- Finsh - A.._w., L] _Q_.&,H,Mwwmwwm. ”-M_.__-J_m__ ﬁ,w.w_“ " m_ _,_:M,__ fpk : w_m .O .,z ,+, .__..
2820 _3%& Ooummm Turrets FJA 20|03MAROS [2BMARDS L i : :
1080 Finai Cleaning @ South Tower MASQ!  5|13MAY08 |19MAY0S 33_ o_wmaé @ South qosé
1040 Install Clook LEE 25{20MAY08 |24JUNDS
1050 Seal @ Clock LEE 4125JUNDS  [30JUNDS ﬁmﬁ_ @ Clack
1060 Lighting @ Clock PEER| 5/01JUL0B |08AUL08 M ~ MLighting @ﬁgx
1130 Inspect South Tower E/A 3100JULOB  11JULOS | _amu@a South Tower}
: 1440 Punch List @ South Tower Upper JPG 10114JULGS  [25JUL08 ! P_:nr rmmn @ weﬁs Tower aﬂg%
1150 Punch List Acceptance E/A 51284UL08 101AUGOS : vman: List >§w~m§&
1160 Pear Review @ South Tower Upper E/A 3|04AUG08 |CBAUGOS | ¢ 1 Peer! xmﬁmi@ South Tower Upperd
1180 Remove Exterior Scaffold 10th Floor & Up |SAFW|  25|07AUG08 | 11SEPO8  Remove Exterior Scaffoid 10th Floor & Up
1190 Remove Interior Scaffold @ South Tower |SAFW] 14 07AUGOS [26ALGOS xwaowm intericr Scaffold @ South Tower
2940 Repalr Scaffold Holes ART 25;07AUGOS [11SEPOS S Repair w.nmw,&a Holes
7430 Remove Roof @ 14th & 12th Fir FJA 4127AUGDS |02SEPDS Remo ve Roof @ 11th & 12th F
7440 Roof & Flash @ 11th & 12th Fir EA 151038EP08 | 23SEPOS moo_“m Flash @ 11th & 12th FI
1200 Remove 10th Floor Steel JPC 6|12SEPC8 | 19SEP08 ] §3o<m 10th maa Steelll
1210 Rermove 10th FIr Roof FJA 2{248EPGS [{258EP08 xma..aé 8@._ mmw Roof]
4230 Replatce Shed Siding & Drs & Roof @ 10th |JPC 5[268EP08 | 020CTO8 mmv?s Shed Siding & trs & mo&@ 10th Fij
1220 Roof & Flash 10th Fioor FUA 15:.030CT08 |230CT08 Roof & Flash 10th Floor
83 Paint mua @ 10th Fir moa MASO|  3[240CT08 |280CTO08 Paint Shed @ 10th Fir Roofil
| 3050] S.LW |Remove 7C Sills @ 10th Fir JPC 300CTO8* [ 17NOVOS Remove TC Slils @ 10th Fir
7410 City Review of Condition Survey CitY OONOVOB [30NOVOS City Review of Condition Survey
4760 Temp Waterproof Silis @ 10th Fir ROBR 5|20NOVOE | 27NOVOE a._.eaﬁ Em»mqvwoo* Sitls @ 35 Fir |
3510 Repair Brick Back-up @ 10th Fir Silis ART 5(28NOVOB |05MAROT ; Jm%u: Brick mmnfs @ 10th Fir mm_m
4010 Remove TC Siils & Capltals @ 8th Fir Jrc 18/28NOV0B |22MARO7 | emove TC Sills & Capitals @ 8th Fir
4776 install Membrane & New Flashing @ 10th |ROBR! 30]{06MAR07 |18APROT :wﬂ: z_m.:uE:m m New ﬁ_mwian ®3§ _umw ﬁzm
4780 install 85 Pins @ 10th FIr Sills JPC | 10{20MARO7 |02APRO7 iinstall S5 Pins @ 10th Fif Sills
4820 Solder Thimbles @ 10th Fir Sifls ROBR| 35i20MARD7 [O7TMAYOT Sotder w._u_auam @1
4880 Remove TC Comice & Wainscot @ 8th Flir {JPC 10[{23MARD7 {05APRGT7 xmaocm TC Comice & Sv.swaa @ mm._ m_-
4790 install TC Sifl Units @ 10th Fir Si JPC 35127TMARGT {14MAYO7 nstall TC Silf Units @ 10th Firsi
4820 Ternp Waterproof Sills & Wainscot @ 8th  [ROBR| 18[06APRO7 [0IMAYOT Temp Emanv..ou* Sills & E&amn% @ 8th Fir
3100 Remove TC Sills @ 7th Fir JPC 10/02MAYD7 |18MAYDT move TC Sills @ 7th Fir
5190 Complete 10th Floor Silis ST JPC 1116MAY(GT | 15MAYOT mnmau._ﬁa 10th Floor Sills ST
310 Flashing € 7th £ir Sills ROBR| 10/16MAY07 [30MAYOT7 %m&:g @7th Fir Silfs
3160 Remove TC Ballustrade Rails @ 3rd Ftr | JPC 8[1BMAYO7 |23MAYET ~ BRemove TC Ballustrade Ralls @ 3rd Fir
3310 Temp Waterproof Sills @ 7th FIr ROBR{ 10/18MAY07 130MAYO7 " HiiTemp Whterproot Sils @ qs Fir b
4850 S-LW |install New TC Soffit @ 8th Fir JPC | 10/1BMAYO7 |30MAYD7 Blinstall New TC Sotfit @ 9th Fir
6030| 5-LW |install S5 Pins @ Sills 7th Fir Jee 8{18MAY07 |30MAYOT @w&i. SS Pins @ Sils 7th Fir |
8500 | 8-LW | Solder Thimbles ¢ 7th Eir Sills ROBR|  8{18MAYQ7 SOMAYOT #solder Thimbles @ .E, Firsits
3320| 8-LW { Ternp Waterproof Balustrades @ 3rd Floor | ROBR 2|24MAY0T7 [125MAYCT 3.»5& E&Euwoom mmwamﬁmnsm @ w& m,co_.
5080 S-LW | Remove Brick @ 3rd Fioor ART 2| 24MAY07 |25MAYD7 IRemove Brick @ma Floos o
5070 S-LW |Flashing @ 3rd Fir Ballustrades ROBR 4129MAY07 |01JUNDT mmﬁmzzm @ .....a m_- mmm_cmnqwa@w
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2007 2008
Activity | AREA Activity RESP |Rem| Early | Eany |-y B o e T T T TR A TR Ty TR LS e T Y

3] —U@gu.mag Dur Start Finish .___.____:.._. (G TENE 0100 030 00 V020 0 U 0 0 00 020 O 16 0 DO 0 O O 0 0 8 0 O 1 :I:::_:: Lh3iy ,Ai ; AL AL LU L L LA LLL
4860 S-LW |install New TC Band Course @ 9th FIr  [JPC | 10/31MAYO7 [13JUNO7 | | ' | o | iinstall New TC pand ¢ ursel @ Sth % W b “
5680/ S-LW |Install Brick @ 3rd Fir Ballustrades ART | 4i01JuNo7 losJune7 | | : m mwzm i ﬁ_am@aa Fir Bal _ﬁvw%w

i
|
i
i
|
,
i
|

5090; B-LW |install 85 Pins @ Jrd Fir Ballustrades JPC 4104JUNCT  {O7TJUNO?

i
|
_
| | Binstal $5 Pins ¢ ,.é F mn__w_mz&

5780| S-LW |Soider Thimbles @ 3rd Fir Balustrades ROBR|  4j04JUNO7 |07JUNOGT i ,mmweTaq Twazau @ u& Fir mannm%ﬁ : W P
53B0| S-LW [Install New TC Soffit @ 8th Fir Transom  JPC 10| 14JUNDT | 27JUNOT u uswj,u_ New TC wc:: w& Flr ?. isom Sa%%
690 | S-LW [ Tuckpoint South Tower Lower RC 25|26JUNOT  [31JULOT7 w o pot mwgn._iaja_. Lowe: i :
70601 8-LW {Complete Gth Floor Soffits & Band Course LIPC 1|28JUNGY  [28JUNDY I ! W Lno ple mﬁ movn m.wEE & n@: Course 4,
4900 | S-LW linstall TC Slii Base @ 8th FIr JPC 8l20JuNo7 ltiduo7 | L %a tall TC %_ mwmm@i, Fir M | W
4930 | S-LW {Install Fiashing @ 8th Fir Silis ROBR| 5[03JULOT [10JULOT ” Eis__ ‘tas ing/@ 8th Fesms | i !
4940 S-LW |install S8 Pins @ 8th Fir Sills JPC 5|0BJULD7  [12JUL07 ,, Binstall S Pins @ 8th Fis mm_w W _ E .
7040 | 8-LW {Solder Thimbles @ 8th Fir Sills ROBR| 5[06JULO7 (124ULO7 W m M &m&%.@%%m @Bt Fir slits Eo : Lo
4950| S-LW [Install TC Sills @ 8th Fir Jrc | 12|120uLe7  l2T0uLe7 | M W %._mﬁ_m 1C w___w @[sth Fir | /
3070 S-LW | Install Brick @ 8th Fir Columns ART sl16guLo7 losouor | - o i Lo %.aim mua @ } Fir wo_,__si m, R
5800} S-LW |Install TC @ 8th Fir Columns JPC S{30JULOT [03AUGOT7 wazmaw_m h @ m? Fir aoqamazm
1070} 5-LW | Remove Windows & Temnp Enclosure @ SthCOOK|  30[01AUGOT {12SEPOY m@aoﬁ p&aaoim & Temp mzacmczw b 9th Rir .
4060 S-LW |Install Balcony Rail & Walnscot @ Bth Fir  |JPC 33|08AUGOT | 20SEPOT { w ?mﬂn mmmcoa« me & Emimnon ) 8th m:
7670 8-LW [Complete 8th Floor Terra Cotta JPC 1{218EPOT | 218EPOT “ | , 503&@5 8th 399. ?Tm Qoaﬁ
3120 S-LW | tnstall TC Sills @ 7th Flr JFC 7|24SEPD7  [020CT07 W : m_nmﬁ TC wam @ 7Py *
3130 S-LW |Install Brick & TC Columns @ 7th FIr ART | 4|268EPO7 l010CTO7| | | linsta Jﬁaxw kC: %34» @3 Fir
3140 S4.W |Install TC Soffits @ 7th Fir Windows JPC 41030CT07 08QCTOY | ' &_nu‘sm ¢ wwuawm @ wu_ Ew gmanim ,
3630: S-LW | Rernove Brick Band/Fireze @ 6th Fir ART 101080CTO7 (2200707 ! M @ma:zzw m:nz mw»&m_wanamﬁ Bth Fir :
70801 S-LW |Complete 7th Floor Sills, Columns & Jpe 1logocTo? |ogocToy _ | | Nnoynas uﬁ. xcoq ills, a%ﬁa &capltats,
8100 S-LW |install TC @ 3rd Fir Ballustrades JPC 101100CTOT | 230CT07 _ M _nm 49@ u 3« m%_zw adés ; !
30401 S-LW | Install Brick Band @ Bth Fir ART | 10160CT07 |290CTO7 | | | | m p é_;m M m fok Band @ ws Fir i , |
70901 S-LW |Complete 3rd Fioor Balustrades JPC 11240CT07 {240CTO7 w . _ ; W | u«a Fiobr wﬁwm&ﬁaﬁ
§1201 S-LW | Wash Sandstone 3rd Fir & Down MASQO; 12;250CT07 0ONOVO7 m “ m gs_ sh maa mj & 5_9_,3 i
5170: S-LW | Tuckpoint Sandstene 3rd Fir & Down RC S112NOVOT7 [1SNOVOT i .Hs% : . i nwaoma mw.Tazw:n #_.m Fir & oaim_ ! ;
31701 8-LW |Remove Sandstone For Dutchmann Repair [JPC 20115NOVOTY  [13MARDS M 1 ,m.a.m. m.mn« an_..m.o« .:i_a_m :
5180 S-LW | Temp Waterproof @ Dutchman Repairs  |ROBR| 20/15NOVO7 |13MAR0S | i Temp Wa bpalls I ’
52101 S-LW {install 55 Pins @ Sandsione JPC 3PENOVOT |19NOVO?7 W i W m
3180} 5-LW |Replace Sandstone @ Dulchman JrPC 20:16NOVOT | 14MAROS w m
3190} S4.W |Retool Sandstone @ South Tower JPC 36[22N0OVOT [11APROS : ! Retoc
4800 5-L.W |Install Bronze Railing @ 10th Flr 8l CUST| 10[03MAROS |14MARGS f W
1080 S-LW |Install Windows @ South Tower Lower  |COOK| 35[17MAR08 [02MAY08 Aﬁ i i nstall Windows @ mgs jse w
5230} §-LW |Clean Sandstone Arches @ Porte Crochere [MASC!  5[17MARDS |21MAROS _ _ QW&: Wgn“maqm >_d=nw @ Porte Cr
7420 5-LW | Paint Windows South Tower Lower MASO| 35/18MAROB [05MAY0B 4 i ! ! w _ Paint Windows moiw. 46{9‘
5240 | S-LW |Clean Granite Columns @ Porte Crochere [MASO|  3|24MAROS {26MARDS W T.&: Granite C s @ vho c
5260} 81 W | Tuckpoint Granite Joints RC 3{27MARDS (31MARDS L b _ M M : v.:. 14 mm«m:wﬁ .mn.. am ........
5250| S-LW |Clean Granite Base MASC| 2|01APROS [03APROS w o 1 _ j_n @maa m%@ M
3150| 8-LW |install Mecharica! Louvers @ South Tower |ART 6|05MAYDB [12MAY08 _ Lmai_m gwm:mzmn& rocaﬁ.w @ m&:.& T Lowes o
5050 | S-LW [ Paird Mech Louvers @ South Towsr Lower |MASO S11IMAYOB |20MAY(SE w M i ;
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Activity | AREA - Aotivity. mg% Early . _ _ 2007 _ Nﬁ |
o Deseription : o Start ) Finish # E,: w_nu,m»,ﬁ__ :._?m_ m_:m% pd .w.m ; a: ? i __ﬁ zm
1100} S-LW s__wzaos_ Washing ) JPC 5 mm,_czg 11JUNDB Cod ! P : ﬁgwag éymzau m
3210} 5L W | Inspect South Tower Lower EIA 3M12JUNOB  18JUNOS _amumnw ma:§ 4.9.3_‘ r%&
3220 8-LW {Punch List @ South Tower Lower E/A 10]17JUNDOS | 30JUNOS E.:nz List & maﬁw qc&m.. Lowerili
3230 5-LW {Punch List Acceptance @ South Tower E/A 10141JULe8  (15JUL08 _ummnz List _wz,ov»mgg @ South ._,oﬁmq raim%
3240 5-LW |Peer Review @ South Tower Lower EfA 3edULo8  [18J4ULOB L Pear xaﬁai@ moe& Tower _.oimqm
3280} 5-LW |Repair Scaffold Holes ART 23121JULGE  [20AUGOR xwgr‘ mnmnoﬁ :o_m §
3480 S-LwW |Remove mnmmoi Except Hoist Bay @ SAFW| 23|210UL08 |20aUG08| | ). . mwﬂo,__m mnmﬂaﬁ Mxn@» Hoist mm< @ Lower
3250 5-LW |Remove Hoist Scaffold @ South Tower SAFW|  3|22SEPO8 |24SEP08 wmao..a mo.wH wom;cmm @ South dosB- Lower]
3490 | S-LW |Repair Scaffold Holes @ Hoist 22SEPDS | 24SEF08 x%mw Scaffold Holes @ Holst]
5110;RO0OF [Remove Main Flat Roof @ 8th Fir ROBR 090CT07 |220CT07 | @m&zeam zmm; mmn xoﬂ@m? Fir
5130iROOF | Install Scaffold @ 6th Fir Attic SAFW,  10|080CTO7 1220CT07 mB__ mnm%&g & 9th Fir Attic
5320 | ROOF [ Temp Waterproof @ Fiat Roof ROBRI 20/090CT07 [05NOVO7 4@3@ Emawﬁ*oo* @ Flat moo«
5140 ROOF {Remaove Book THe @@ Flat Roof WSTR] 10123CCTO7 [O5NOVOT7 gmﬁ:ﬂa Book Tite @ Flat Roof
5310 |ROOF install Steel Repairs @ Flat Roof JPC 101 06NCVO7 | 19NOVOT7 Instait m»mw_ mmu&«m @ m_mﬁ Root
5150/ ROOF |Rough in Plumbing @ Flat Roof GRUN 5[20NOVO7 |2TNOVGT wﬁcmm: “_.. 3:35_.6 @ m_m» xg_,
5350 | ROOF linstall New Cresting FJA 20120NCV07 |18MAR(CS Anstall zmi nsgnw :
5160 |ROCF |Rough in HYAC @ Flat Roof ART 5128NCV07 |D4MAROCS Rotgh in x&pn @ Flat Roof
5340 |ROOF {install New Book Tile @ Flat Roof WSTR| 10{18MAR08 01APRO8 Ednstall zai Book 4:@@ Fiat xoou.m
5330 {ROOF {instail New Flat Roof & Flashing ROBR| 15]30JUNDE [21JULDS Emnw_m Zai m_ﬁ mooa & .nmmww..m: : m
6370 |ROOF | Punchlist @ Roof E/A 122JUL08 | 220UL08 _ . IPunchiist @ Roof
6000 |ROOF | Final Clossout JPC 11290CT08 200CTG8 m__ﬁm_ Closeout]
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