GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Health/Home Envircnmental Health

Contact Person & Phone No:  Amy Murphy, #8028

Category of request

(4 New Grant

1 Grant Continuation

1 Change in Previously Approved Grant

Previous Counci File No.
Previous Council File No.

Project/Program Title: Energy conservation and lead abatement
Grant Agency: We Energies
Grant Appiication Date: 05/23/08 Anticipated Award Date: 07/01/06

Please provide the following information:

1.

o

Description of Grant Project/Program (Include Target Locations and Populations}.

Financial support from We Energies will allow MHD CLPPP grant dollars for window lead abatement to be used to
encourage owners to upgrade to insulated windows. The (lead abatement) window work will take the form of installing
new insulated Energy Star replacement windows conforming to the CLPPP specifications and standards.

Using $1,152.00C from the MHD and a proposed $360,000 from We Energies, the MHD CLPPP proposes to facilitate
window replacement/lead hazard reduction in 600 housing units by installing new insulated Energy Star rated
replacement windows.

Relationship to City-wide Strategic Goals and Departmental Objectives:

This collaboration is an outgrowth of the Mayor's Green Team Initiative. This funding wili simultanecusly abate windows
and conserve energy through funding for window replacements.

Need for Grant Funds and impact on Cther Departmental Operations {Applies only to Programs}:

We Energies funding will support an upgrade from window refurbishing to window replacement.

Results Measurement/Progress Report (Applies only to Programs):

. Number of additional lead safe housing units produced.
. Funds leveraged.
. Energy efficiency.

Grant Period, Timetable and Program Phase-out Plan:
July 1, 2006 through December 31, 2008
Provide a List of Subgrantees:

Lead Ahatement Contractors




