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Bria Grant

3739 N 54th Milwaukee, W1 414-793-8531 Email:Shav114@yahoo.com
Objective

To pursue a career that will allow me to utilize my knowledge and experience working with
and in the community by contributing to the growth its by implementing programs that will
increase the knowledge of the community, increase civic engagement and ensure access to
community resources.

Education- BS in Human Services- May 2007 Springfield College

Experience

Oct2009-Current Discerning Truth Consulting LLC Milwaukee, WI
Consultant

= Contract services to local community organizations to provide family support, counseling and
case management

»  Work with community organizer to analyze best practices and evidence-based research

» Contract services as a grant writer, business plan developer and strategic planner

= Camgaign manager, fundraiser and volunieer recruiter

Aug 2012- Dec 2012 State of W1 Milwaukee, WI

Community Outreach Coordinator
*»  Worl with community organizer to analyze best practices and evidence-based
research
*  Project manager for the 4% Senate district
= Assisted with state legislation/laws
*»  Field director for the 4t Senate district of Wisconsin
= Planed, coordinated and facilitated community meetings
= Identified district community events and delegated staff
»  Served as surrogacy for 4t Senate district

Sept 2010-Aug 2012 ATTIC Correctional Services Milwaukee, WI
AODA Counsclor
= Interviewed client through continual assessments for program placement
« Lead Substance Abuse Counselor
=« Primary and Aftercare drug treatment Program Coordinator

Sept 2007-August 2009  Career Youth Development Milwaukee, WI
Youth Prevention/Intervention Coordinator
= Youth Group facilitator
* Substance Abuse Counselor
= Program Coordinator
* Director of Suminer Day Camp for Milwaulkee youth 6-12 years old
= Supervised Milwaukee Area Workforce Investment Board supervisor of 40+ vouth workers

August 2008- January 2009 St Aemilian-Lakeside Milwaukee, Wi
Professional Foster Parent

» Wrap around youth care coordinator
= Coordinated youth support staff meetings
= Developed treatment plan



Oct 2004-May 2007  Dynacare Labs Wauwatosa, WI
Phlebotomist

Oriented satellite office staff

Specimen collection and processing

Improved lab turnaround time for quality result reporting
Assisted with developing / revising office policy and procedures
Ensure quality assurance and data analyzes

Sep 2003- Oct 2004 Aurora Healthcare Milwaukee, WI
Phlebotormist

Oriented satellite office staff

Ensure quality assurance and data analyzes

Specimen collection and processing

improved lab turnaround time for quality result reporting
Assisted with developing / revising office policy and procedures

Nov 2001-Dec 2003 C.L.C. Boys And Girls Club Milwaukee, Wi
Administrative Assistant /Mentor
Mentored high school age student preparing them for college and the worl world
Developed and coordinated programs for students
Preserved stabilized parent, child and school relationships

Nov 2001-Dec 2003 Beginning of Children’s Edu. Milwaukee, Wi
Administrative Assistant
Developed age appropriate curricula for early education programs
Coordinated and conducted parent meeting and assessments
Coordinated and facilitated staff trainings and meetings
Increased enrollment by 50%
Completed Payroll
Developed and enhanced policy and procedures
Created recruitment activities and reward programs

Extra Curriculum Activities/ Training

Graduate of Center for Progressive Leadership Program

Founding board member of Janus College Preparatory and Arts Academy
Board member/ finance committee member of Sharon Junior Academy

Sharon SDA Church Board member/ treasure's assistant
Substance Abuse Counselor In-Training Certification with WI DRL
Moral Recognition Therapy Nationally Certified

UW-Milwaukee Youth Worker Certification

References upon request



RESUME
DE’SHAWN EWING
3867 N. 37" Street
Milwaukee, W1 53210
414-688-2651

OBJECTIVE: To impact the lives of all youth [ encounter. 1 desire to educate and enlighten
youth on ways to obtain their goals through positive means. I believe that children should [ecarn
to live their life for tomorrow and not just for today. 1 believe in personal and professional
growth and hope to make that possible for all youth I work for and with.

QUALIFICATIONS
Strongly motivated to excel in all environments.
Dedication to and love for accomplishment
Strong commitment to achieving goals and tasks set before him

EDUCATION
1996 HIGH SCHOOL GRADUATE: John Marshall High School; Milwaukee, W1
Present: Working toward degree in Liberal Arts and Secondary Education,
Milwaukee Area Technical College; Milwaukee, W]

EMPLOYMENT
November 2012 — Present Program Leader
Our Next Generation, Ine; Milwaukee, WI
Work with children and youth ages 5-18 years old
Help conduct daily activities during CLC programming
Develop activities for programming
Assist in program development

January 2010 - August 2012 Summer and After School Program Coordinator
Next Door Foundation: Milwaukee, WI
Develop activities for programming
Direct and guide program focus
Work with children ages 5-12 years old
Monitor volunteers whom assisted with tutoring and other activities
Recruit participants from surrounding neighborhoods and schools
Supervise daily program operations and staff activities
Assist in program marketing and branding
Maintain accurate records of attendance and activities
Create monthly reports of statistics and outcomes

June 2008 — October 2009 Security Assistant
Genesis Detox Center; Milwaukee, W1
Provide protection for property and clientele
Secure Property of clientele

November 2004-January 2007 Curriculum Specialist/Family Interaction Facilitator
Children Service Society of Wisconsing Milwaukee, Wl

Building relationships with Mifwaukee Public Schools and Private Schools

Implementation of a Life Skills program in schools within the City of Milwaukec



Monthly statistical reporting and documentation

Networking with other organizations for program growth

Large and small groups facilitation

Working with families on parenting and developmental skills

Supervising family interaction for specific periods of time

Creating goals and implementation of set goals for families in programming
Maintaining relationships with governmental and privatized entities around the City of
Milwaukee

September 2003-August 2005 Curriculum Instructor
Milwaukee Public Schools; Best Men Program; Milwaukee, W]
Curriculum Teaching of Life Skills
Monthly statistical reporting and documentation
Conducting presentations to groups of 10 to 200 youth
Activity and Curriculum Development
Activity development and implementation

Match, 2003-August, 2003 Curriculum Specialist/Case Manager:
Rosalic Manor Community & Family Services; Teens on the Move Program; Milwaukee
Curriculum Teaching of Life Skills
Curriculum Development and Redevelopment
Conducting small and large group facilitation
Activity development and implementation
Recruitment of teens, ages 13-18
Networking with other organizations for program growth
Presentation to groups 15-200
Monthly statistical reporting and documentation
Building relationships with Milwaukee Public Schools and Private Schools

May, 2002-March, 2003 Teen Leadership Coordinator
Rosaliec Manor Community and Family Services; Families United to Prevent Teen
Pregnancy Program; Milwaukee, W1
Enhancement and development of mentor program (job prep and college readiness)
Creation and implementation of training for teen mentors
Supervision of teen mentors
Continuing many case management duties
Pocumentation and statistical reporting
Working directly with youth and their families (referral services)

December, 2002 — May, 2002 Case Manager
Rosalie Manor Community and Family Services; Teens on the Move Program;
Milwaukee, WI
Conducting small and large group facilitation
One on One home and school visitation
Activity development and implementation
Recruitment of teens, Ages 13-18
Networking with other organizations for program growth
Presentation to groups 15-200
Monthly statistical reporting and documentation
Building relationships with MPS and private schools
Acquired promotion



REFERENCES:
Debi Schwid (414)218-2136
Theresa Morgan (414) 430-3818
Anntoinette Mckee (414) 397-9877
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Systems
Sixteenth Street Community

Health Center

M. Beatly Tumer is ag infonsalion technology professional with wore than 23vears experience.
He i a graduate of the University of Wisconsin - Milwaukee, where he ¢arned a Bachelor of
Business Administration - Managemeni Information Systems. M. Turner has worked in sevaral
wnchustries, which include manufacturing, telecommunications, public utility, education, computer
technetopy, Thmneiad services and health care,

During his caveer, Mr. Turner has developed a variety of skills, e hay experience as & computer
x AT vl

s ha B WD s0ofavare {00 [arge COrpoliie Sy slehly, s Wil da custinniud
systems for small business. As a computer consultont, e has worked with multipic ciients while
providing technical assistance and (raining for clicnt stalT personnel. e has a strong ability o
analyze business problems and apply the appropriate teehnology based solution. Wi, Tumer
enjoys educating chents, He has conducted individuatl and group training sessions that focus on
busie end user computer skills, Microsalt Offiee, using online services and the Tmermat.

P i heavily tvolved with implementing teehnology as it rebates o providing headth carve
patient services. Fe has participated in viudous state and county task {orees (o exsmine issues
surrowrding electronic medical recard sysiems, patient privacy concerns and coordination of care
amoengst the Milwaukes county hospitals and community health centers

My, Fuimoer 8 involved in volunteer community service activities, Fle hag served on advisory
noards for several organizations in the Mibwaukee Public High School sysiem.

He has paricipated in carcer exploraiion events where he informs students about technology
career options. My, Fumer s a {requent guest on a local vadio show where he presents
discussion of current technology news and answers cailer questions.

'

Janus College Preparatory & Arts Academies, Inc. 2/21/2012
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Current Ovganizational Involvement

= Juinson Fark scighDodiooo Assovialion Board UL L2reclors ana ergiboriond 13i6ek
Watch Coordinator

Neighb:orhood organization that promotes safety and improving the quality of life for
fenis, We advovae and gevelop programs and services thiad oster neighborhood
invelvemant,

conumunity growth, cconomic and social stability.

Fesi

s Amecrican Cancer Society - Sankofa Project eadership Team

The Sankola Project was designed w incorporale commnunity feedback through an
estabslished collaboration with the Northside YMCA, identilied commumty leaders and

A ant Cimeer Society stalt using the Community Based Parifcipaiory Researeh
Model{CTPR ). The ohjective s working Individuaily, collectively, and cross-funcionally
6 promote seeeess of the Sankota Project and idenmtify conmunily pariners, such as
WAOA, o help reach owr goals,

African Americans are more Hikely to develop cancer than persons of any other racial and
cihtie group and cancer death mles among Afvican Americans are the highest amonyg, all
papalations. The Sankota Project is in place 1o begin a strong comnninity mobiization
effort to ncrease our volmnteer base and program participation in Milwaukee's African-
American eommunity.

ne

o Norihien Star Sehaol Advisory Board

Noribers Star provides staderts with an academic program that includes Hivlong learning
skills, hands-on advanced teehaelogy, aceess (o community and business resources and
opportunives studenis necd 10 succeed. Gur school pepulation includes siudems oy wradey
st thrauph ninth wiro wre parents, (rade 8 wransitional, underactiicovers, tuant and
EEAS S N [ TN

¢ Washinglon High School Academy OF Information Technology Advisory Bourd
in partnership with the community, the Academy ol Information Technology provides a
teading edge, rigorous. curcer-facused education which will prepare owr diverse student

body tor post-secondary education and an fncreasingly technology-oriented soctely.

«  Stay [n The Game, Inc

ist grade. middic and high school
Lo remain i sehool wiil

(
[EERRERwHY

The pupose of thwe organization is W cncourage and as
wnaicur athleres, specifically er-cily high school studenis

Janus College Preparatory & Arts Academies, Inc. 272172012
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compleic academic requiremets o griduaic. Flelping this tat risk “student ashizie, to
stay i school, became the major focus of Stay In The Game’s mission. Many of our
youth wilt be fitst genzsration college students. We develop collaborations witlh students”
familics, cobicginte academic programs and community partners (o give exposure i non-
traditiona carcer opiions, the cotlegiate environment and o teach them processes i
admission w a college or university.

Janus College Preparatory & Arts Academies, Inc. 272172012
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Prarron Suitle
8T West Orale drve
Mibwaukes Wisconsin 5372048
414 464-2499
Lt Mugsswtbedarroniepmail.com

Worll Expericuce

Tiber Assistant Varsity busketball conch  Date: 11-7-08 10 2-7-09

Employer: Moessmer High School
Addvess: 742 West Capitol Drive Milwaukee Wisconsin 33206
Phene: 414 264-3440

Supaervisor: Jefl Monday (Principal}
superviser’s phore # 414 264-5440

Thike Assocare Precio Prater 1-7-08 1o Presem
Employer. Mdwaukee Umeersiy Graduae School Cooperdive
Address: 333 North 33 Streer Milhwaukee Wisconsin 53208
2443574

Supervisor Chis C
Supervisor's phone /

wley
Pald 33579

Tide: Physical Education Teacher Date: 9-7-08 1o 11-09
Frplover: V.E. Carter Charter Schoo!

Address: 2001 West Vit dibwaukee Wisconsin 53225
Phone # 414 9334044
Supereisor Sichael Carter
Supervisor’s phone 44 93340444

Waeier Fhvsieal Educenon Toacher Daer 8- 24408 10 8-24-08

. Citupe schot

Address 3225 Novth Maron Lather Kang Drive Mibwaadeee W1 53212
Phone & 314 264-4476

Supervisor: Tonnmic Myles

Supervisor's emand: Tmivlestesthehopeschools.org

Soakpainiyd
iy

Titte: Youth Counsclor Date: 10-14-02 10 8- 18-05
Employer: Noms Adoelescent Center

Address: W247510395 Cenler road Mukwonago Wisconsin 53149
Phone # 262 662-3900

Supervisor: Rick Buarrow
Supervisors phone § 262 602-5900

T Voudh Counselor e 10-15-9240 §1-0-97
fanployer Wiltawplen Academy

Janus College Preparatory & Arts Academies, Inc. 212172012



Page 12 0f 139

&

Address: 3903 West Lisbon Milwaukee Wisconsin 53204

Supervisor Louie Deer
supervisor’s phone # 414 2254464

Education
School: Whiieiish Bay Domincan high school

Address: 115 East Stlver Spring Whilefish Bay Wisconsin 53209

{livics

idem Mugs Co-op board

wieer for Mugs Co-ap

hen Hoowes Contmunity clean up

keibat conch for The Mope School

ivtembaer of Gardon Homes Latheran Church

Former member ol the Midwest Minority Officiuting Association

Matunteor for the Red Line Milwatdee art colinboration with LM and Flarambee
conmrminy outreich

Rererencas upon request

Janus College Preparatory & Arts Academies, Inc. 272172012



DASHA KELLY

Dasha Kelly is a nationally-respected writer, artist and social entrepreneur. She travels
extensively leading experiential workshops on creativity, team building and writing,.
Dasha has delivered her uniquely engaging workshops to college campuses, corporate
tearns, churches, correctional institutions, arts groups, class rooms in every primary
grade (K-12), elderly recreational programs and non-profit organizations.

As a spoken word artist, Dasha has performed throughout the U.S., in Canada and
appeared on the final season of HBO presents Russell Simmons” Def Poetry Jam. She has
shared stages with UK’s Linton Kwesi Johnson, former US poet laureate Elizabeth
Alexander, Wisconsin poet laureate Max Garland, Grammy-nominated artist Angie
Stone and appeared in the indie films Role Play and Mark My Words. Dasha has released
four audio compilations and a poetry chapbook called Hither. She has written for
Upscale, Black Enterprise and Milwaukee magazines and her narrative essays appear
regularly online. Her first novel, All Fall Down (Syntax), earned her a place in Written
Word Magazine as one of the Top Ten Up-and-Coming Writers of the Midwest. Hershey
Eats Peanuts (Penmanship Books) is her collection of poems, essays and short stories.
Her second collection, Call It Forth, was released in summer 2014. Dasha’s second
novel, Almost Crimson (Curbside Splendor), will appear on bookshelves nationwide in
spring 2015.

Dasha holds an MFA in Creative Writing from Antioch University. She is an alum of
the iconic Squaw Valley Writers Community, the former writer-in-residence for the
historic Pfister Hotel, a sponsored artist of the National Performers” Network and
founder of Still Waters Collective, an arts education and community-building initiative.
In 2014, Dasha was selected as a U.S. Embassy Arts Envoy to teach and perform in
Botswana, Africa. A former “Army brat,” Dasha is currently based out of Milwaukee,
where she lives with her cat and two teen daughters.

www.dashakelly.com
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TRACEY JO WHETMORE
3715 North 2 Steeed
Milwaukee, Wt 53212
(414) 795-6183
mswiitmore2002@E@yahuo.com

TIGN: B3.A. Psychology:
Alvernn Uollege (anticipated graduatiol
FECOURSEWORK:

GROLUP RE
Spring 2007

AODA Tocus/Conununivy Leadership (double major)
30)

ARCEH MIOIECT

clopment of study on women and body image

PN EBETEMGENT i

Sprig 2006 Resuarched ilicaey of nientad health courls, mandatory outpaticn: compulment, jul GIversust prograns, ang
police diversion programs for chronically mewtally il erinvinals

150 2005 Reseurched psychologiend wad phystatopical efieels of PCP ma iy, ard embitining Hid

VORI LIS TORY:

20082000 PROGIAM ASSISTANT, Back Heahl: Coatition of Wisconxin, b
B Provided adiministrative services 1o the coordinator of the Afvican Americm HIVAALDE Brograos
g Planned and coondinated commiunily iaindsgs, speeial events, and eansumesstask force mectps
o Administered conveintional 1Y tests ind reporied documented tntormation ia the State of
Wiseunsin
© Attendued rainings, mectings and conlerences, as needed

20062008 RESIBENTIAL CARY WORKER, Phocniy Care Systems, lie,

G Provided tintag/assistance in behavior change and habilittion programs. and healthimedication needs
4 Provided daily stuenerefroniine lor afl residents

= Monitored and documenied residents’ prog

s relative W all progrien areas

Accompiicd clivots e medical sppoiniments/procedunts

ot alln ary docwmentation required by st
howse sceotnt econeitiations

AN
Provided and documented anonymous inforination and reitiral, crises iniervention. and suppiri
tisteatig o mentally it and su individuals, wd other callees in Warioesha, ditwaukee, Uhne, and other

¢ aythoritics and program needs as welk as client and

2\ AT

OUNGELOE, Mol Flealth Associanon in Vaukeshn Couaty. dine

couics aceonding (o AIRS wainiag
20003 CYERMIGHT HOUSE MANAGER, Sojoumer Truth Hoyse, Ine,
K Attended (o e needs of shelter residents, including connseling and dispensiog medicaion
5 Assessed poientind residents and implemented intake proce

= Provided telephione o
domesic vintence reports and bait releases
1991-2603 CERRTLNED PHARBMACY TECRNIOIAN
HHIT-2005 i ¢ Health Services (1saac Coggs Heatth Connestion)
20012002 pt Pharmacy (now known ag BinSeript Pharmacy)
T991-20M Wrlureens Mrirmagy
¥ Traditional pharmacy technician luncions within a commuairy bealth clinie, chwonic disease specialty
phisrnzey and reiait pharmacy settings, including insurance billing
EY

s counseling Lo domestie viokenee and sexual assault victins; docwimenied police

od paticot reeds, provided patiomt edveation, ! served s a patient sdvoeiee

Wocked ciosely Wil professwnads Within tie IV RIS, fepatitis mid oncaions Geids g patinis
SUPPT Sysiems
TP R AT
1999-203 1 Cortified Pharmaey Teehnician (1401-0553-1063-131)
{FItEY Centilied Red Cross THY Stanler Facts and Practice Trainer, African American/fBazic THY Traine
HIM-presum Nember, B3lack Heald Coadition: of Wiseonsin, Ine, Adrican American HIVIAIDS 1 Force
0022000 Conmmunity member, Jsane Copgs Early Intervention Progran Comsumer Advisory Boaed

AL RGEIA L

2043 ey, Universiny of Wisconsin Condinuing Medical Bducation, Caring tor Oursetves Confevcnce
25 enter, Mational Association of Peopie with ANDS 6% Anpual Staying Alive Conlzrence

A4 Co-anthon, Alverne Colloge Stident Political Activity weport

HOU-201 Coampleted severt HIVZAIDS related tradah
SHVIATIDS Training progrisn

Y Cleetifed, [V Counseling. testing, wad Reforad (coaventional), Siate of Wiseonsi

s offered by varions organiziions and the Stats of Wisconsin

- presen: IIVATDS wdvocate and consmmity speakier

Janus College Preparatory & Arts Academies, Inc. _ 202172012
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RHONDA NICOLE BEGOS

Rionda Begos hus been an epfertainer sinee aftending and graduating high
sehool in Stilwater, Mingesots. For over 25 years, Rhonda hay learned how to
comitect with an audience, singing songs that are famitiar but seem like a first

fime aceurrence for most who ear i, She has had fhe esteemed pleasure of

performing with: Gene Pitney, Susan Tedeschi, Daryl Stucrmer, don Paris,
Iiax Weinberg, Shirley Caecsar, and most recently during half ihme af the
Mitwankee Bueks gawe with Milwankee, Wisconsin hometowa favorite and
Asuerican ol Contostent, Danny Gokey, She has also opened for Kenuy
Loggins, Santa, B King, Peter Frampion, the Gin Blossowms sand maay otlier
nalioual entertainess, in ecember of 2005, Risonda performed backup
singing for her former college roommite, Susan Fedeschi, on the Conan
O Brien show,

Whoads is an sclive niember of her chureh, Fox River Congregational, wheve
she perforns i a reguiar basis, She is also a member of the very popular
nationally kaows bl Streetiife, the oftficiad band of the Milwaukes Backs
which was voied e BEST BAND OF THE N A, She has performad witl:
The Eddie Buits Band, Hol Sauce, Cold Sweat, Nana's Basement,
Christopher’s Project, Body Language, Dynasty, Diamond, Crystal, and she i
eurrentdy i her 4 vear of performing with the nationatly kinows group,
Chick Singer Night. She also performed the National Anthem for the
Inauguration of Governoy Beott Wallier on Baouary 3% 2011, She sing ihe
Mational Anfhem for the Mitwaakee Brewers - 2 games 2 neonth - every
sonson, smd Tor vavious otiter professional spovting leams in {he Staie. She
alse sings the anthem for many palriotic evenis — not getttng paid - bui as »
“thaal you™ (6 vy service men and women for putting their tives an the line
for me,

Rhonda’s philosophy in feaching is to inspire the individiat student to it
rheir specifie area of expertise, so that thelr special, anjgue needs con be

satized, Music provides the oppertunity lor students (o expand iy

horizons, and expeviveest with different ways {o muaintais thelr interest it uii

avoay of life, even ouiside of the classroom. Her motto is: “Lessons are (aughi

and retained when they can be used in a variety of seliings. I remember
{eachers whose words rang frue throughoeut my fife; not justin the
classroons,”

o B0 Box 26506 © Vauwalond, WA S22
s o (514 207-3589

hemadie fiegeos Spy

Janus College Preparatory & Arts Academies, Inc. 2/21/2012
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State of Wisconsin
Wis. Srats. NN {8epartment of Financial Institutions
e el A Diivision of Corporate and Consumer Sexvices

ARTICLES OF INCORPORATION ~ NONSTOCK CORPORATION
IOTE: Do not use this form for organizing a for-profit business corporation. Use Form 2)

Bxecuied by the undersigned for the purpose of forming a Wisconsin nonstock corporation under Ch. 181
of the Wiscongin Statutes, repealed and recreated by 1997 Wisconsin Act 79:

Janus College Preparatory & Arts Academies, Inc.

Article 1. Name of the corporation: T CAESLONS
Muse include “Pnz.” or similar word. See Instructions) BED

Article 2. The corporation is organized under Ch. 181 of the Wisconsin Statutes.
uAY 26 @0

Valerie Benton-Davis

Article 3. Name of the initial registered agent:

Of AR rﬁ(rrﬂ; ?&m
Article 4, Steet address of the initial registered 3109 W McKinley Biv. Bt RO e
office: (The complets address, including MitwaLikee, WI 53208
street and number, if assigned, and ZIP
code. P O Box address may be included
as part of the address, but is insufficient
alone.}

[

Article 5. Mailing address of the initial principal office; o 00 W MeKinley Bivd.

Milwaukee, WI 53208

Article 6. (Scleet and mak (X) one of the statements below)

I_____l The corporation will have members. OR The corporation will not have members.

(OPTIGNAL) Article 7, Name and address of the initial divectors (minimum of three):

Vaierie Berton-Davis - 3100 W McKinley Blvd., Milwaukes, W] 53208
Contessa Cole - 2329 North 54th Street., Milwaukee, W1 53210
Teresa Echols - 3844 N. 17th Street., Milwaukee, W 53206

Shannon Mattox - 4210 W. Juneau Ave., Milwaukee, W 53208

MQH}QEJEQE N~ AHLAS A

Janus College Preparatory & Arts Academies, Inc. 212112012
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(OPTIONAL) Articie 8. The purpose or purposes for which the corporation is organized:
This organization wag organized for educational and charita_lb]e purposes, We wilt prepare
students academically and technically so thal they can participate in our global economy,
suczessiully, by provicing a rigorous college focused cugricuium.

Article 9. Name and complete address of cach incorperaton:

Valerie Benton-Davis
3108 W MeKinley Bivel.
Wilwaukee, Wt 53208

P oL Beoor s

Incurporator’s signature Incorporator’s signatre

Valerie Bertion-Davis

This document was diafied by
(Name the individual who drafted the document)

OPTIONAL - Seeond choice coiporate name if first choice is not available:

INSTRUCTIONS (Ref. sec. 181.0202 Wis. Srats, for document content)

Submit one orfginal and anc exact copy along with the required filing fee of $35.00 to the addyess
listed below. Make checks pavable to the “Department of Firancial Institutions”, Filing fee is non-
refundable. Sign the document manually or otherwise allowed under sec. 181.0120(2).

Muiling Address: . . i

Department of Rinancial Instinations FPhysical Address for Express Mail: Phone: 608-261-7577
Division of Corporate & Consurmer Depariment of Financial Institutions FAX: 608-267-68153
Servicss Division of Corporate & Consumer Services TTY: 608-266-8818
PO Rox 7846 345 W. Washingion Ave — Ry

Madison WI 53707-7846 Madison Wi 53703 |

NOTICE: This form may be used 1o accomptish 2 filing required or penmitied by stanite 10 be made with
the deparinent. Informarion requesied may be used for secondary purposes. This document car be made
available in alternate forrnats upon request to qualifying individuals with disabilities.

¥ Az

Article 1. The name must contain “corporation”, “incorporated”, “company™, or “limited” or the
abbreviation “corp.”, “ine.”, “co.” or “ltd.” or somparable words or abbreviations in another language. If
you wish to provide a second choice name that you would accept if your first choice is not avaitable, enter
itin the “Optional” area on page 2,

Article 2. This statement is vequired by sec. 181.0202(13(a).
Articles 3 & 4. The corporation must have a registered agent localed at a registered office in Wisconsin,

The address of the registured office is to deseribe the physical location where the registered agent
roaintains their business office. Set forth the street number and name, ity and ZIP code in Wisconsin,

DFI/CORP/IO2(R2/8/10) 20f3

Janus College Preparatory & Arts Academies, Inc. 2/21/2012
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ARTICILES OF INCORPORATION
Nonstocl Corporation

Y q
Valerie RBenton-Davis
3108 W McKinley Bivid
Milwaukee, Wi 53208

L 4

4 Enter your return nddress within the biraclet above.

Phoe number during She day: ( 414 ) 305 - 2563

INSTRUCTIONS (Continued)

Articles 3 & 4. (Cont’dy P O Box addresses may be incinded as part of the address, but are insufficient
alone. The corporation may no¢ name itself as its own registered agent.

Article 5. The articles of incomporation must set forth the address of the coiporation’s principal office.
“Principal office” means the office, whether ig or outside Wigconsin, in which are located its principal
execulive offices.

Article 6. Select znd chuck the appropriste box in article G to indicate if the corporation will or will not
have members. A “member” means a person who s membership rights in a corporation in accotdance
with its articles of ipcorporation or bylaws.

Articles 7 & 8. These aticles (or others you may wish 1o add) are provided for optional information that
you may elect w© include, such as the name and address of the initial directors, a purposes clavse, tax-
exempt provisions, etc. Do not inciude by-laws, as the department does not accept by-laws for record.
Rutensive additional provisions may make use of this pre-printed form impractical. 1f you elect to draft
your owa articles of incorporation, do not also submit the pre-printed form. (NOTE: Corporations
expecting fo apply to Iniernel Revenne Sarvics for federal TAX-EXEMPT STATUS are advised to obtain
and read IRS Publication 537 “Tax-Exempt Sicttus for Your Orgonization " before preparing these
articles of incorporation, as the articles wust contafs particular language and provisions fo meer federal
tax code requiremeints.)

Article 9. Enter the name and complete address of each incorporater. There may be cne or more
incorporators. At least onc incorporator is yequired to sign the dogument, although all incorporators may
sigh. ’

No oertificate of incorporation will be issued, The “RILET" endorsement applied to this document by the
Department of Pinancial Institations s evidencs that the articles of ncomporation have been accepted.
One or more “Received” endarsements may appear on the document, but do not indicate i acceprance
for filing.

If the document is executed in Wisconsin, see. 182.01(3) provides that it shall not be filed unless the name
of the peson (individual) whe drafted itis prinied, typewritten or stamped thereon in a legible mammer, If
+he docwment is not exceuted in Wisconsiz, enter that remark, :
DFVCORPADZER2/8/10) 3of3
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BY-LAWS OF
JANUS COLLEGE PREPARATORY & ARTS ACADEMIES, INC. (JCPAA)
A NONPROFIT CORPORATION
ADOPTED BY JCPAA BOARD JULY 20, 2010

ARTICLE I - ORGANIZATION

Section 1. Name
The name of the organization is Janus College Preparatory Arts & Academies, Inc. JCPAA).

Section 2. Mission

The mission of JCPAA is to prepare students academically and technically so that they can
participate in our global economy, successfully, by providing a rigorous college focused
curriculum. We believe that one way to help at risk students is by removing the countless
obstacles and barriers that keep them from achieving the knowledge and skills they need to
succeed. Our mission is based on the philosophy that the best way for students to escape
poverty is through educational achievement.

ARTICLE II - PURPOSE

philosophy that the best way for students to escape poverty is through educational
achievement.

Section 3, Principal Office
The principal office of the facility shall be located in Milwaukee County, State of Wisconsin.
ARTICLE 11 - GOALS

JCPAA was created as small learning communities that have a new and ambitious method for
educating students facing real academic challenges. The goals of Janus College Preparatory
& Arts Academies are to:

* Increase high school graduation rates among at-risk students.

* Increase college acceptance rates.

* Narrow the achievement gap that currently exists in our district.
* See our students through college.

+ Promote the arts in music, dance, theater, and visual arts.

ARTICLE IV GOVERNING BOARD

Section ¥: Number.
Janus College Preparatory & Arts Academies, Inc. shall have a Governing Board consisting
of staff, parents, students, and the community composed of a minimum of seven (7) and a
maximum of twelve (12) members. Efforts shall be made to recruit Board Members {rom
diverse segments of the community including business, educations government, and
human/social services.
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Section 2: Term.
a.) Each member of the Governing Board shall serve up to (4) four school year terms.
b.) Nominations to the JCPAA Board may occur at any anytime; however, all terms will end
on June 30",

Section 3: Vacancies.
Vacancies on the Governing Board shall exist due to (1) Resignation or removal of any
member, (I1.) when term of a current Board Member is up and the Member elects not to
renew his/her term; or (I1L) whenever the authorized number of directors is increased. Upon
such a vacancy, the Governing Board will solicit letters of applications from members of the
public interested in serving on the Governing Board. Vacancies on the board may be filled by
consensus of the Governing Board.

Section 4: Resignation and Removal.
Any Member may resign at any time by giving written notice to the President or Secretary of
the Board. Any member of the Board may be removed at any time, with or without cause, by
an affirmative vote of a majority of the remaining Members whenever, in their judgment, the
best interest of JCPAA is served by the removal.

Section 5: Compensation.
Members of the Board shall receive no compensation for their services as so members of the
Janus CoHege Preparatory & Arts Academies, Inc. Governing or Advisory Board.

Section 6: Attendance.
It is mandatory that the members attend at least 70% of the Governing Board meetings for
the school year. Missing numerous meetings may be grounds for dismissal from the Board.

Section 7: Definition of Authority.

The JCPAA Board will supervise, control, and direct the affairs and assets of the
Organization and will determine its policies or changes therein within the limits of these by-
laws; will actively pursue its purposes; and will, at its discretion, determine the disbursement
of its funds. It may adopt rules and regulations for conduct of its business and may, in the
exccution of the powers granted, appoint such agents or employees, as it may consider
necessary.

Section 8: Advisory Board .
The Board shall appoint and remove members of an Advisory Board.

Section 9: Board Member Conflicts Of Interest.
It is the intent of this By-law to maintain public confidence and prevent the use of public
office or private gain. It is the policy of the Board not to employ Board Members or engage
in any action that would result in economic gain for an individual Board Member. Board
Members shall notify the Board of any potential conflict of interest prior to the time set for
discussion on any such transaction. The written disclosures will be attached to the minutes of
the meeting in which Board action occurred relating to the matter disclosed. The JPCAA
Board recognizes that each member brings specific expertise, which may be essential to the
JCPAA Board informed decision-making on an issue.
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Section 10: JCPAA Board Member Job Description
A) Attend all regular board meetings (should have dates a year ahead)
B) Serve as an active member of at least one committee
C) Support the fundraising activities of the Organization
D) Prepare in advance for board‘policy and decision-making

E) Attend the annual board planning retreat (should make strategic plan every three (3)
years.

ARTICLE V OFFICERS OF THE GOVERNING BOARD

Section 1: Officers.
The officers of the JCPAA Governing Board will be selected from among the members of
the JCPAA Board and will consist of a President, Vice-President, Secretary and Treasurer.
The Education Director of the organization by virtue of his office shall be
Chairman/President of the Board.

Section 2: Term of Office.
Each officer shall hold office until he or she resigns, is removed, or is otherwise disqualified
o serve.

Section 3: Vacancies.
Any vacancy among the Officers shall be filled by the Governing Board. An Officer
appointed to fill a vacancy shall serve for the unexpired term of his her predecessor in office.

Section 4: Resignation and Removal .
Any Officer may resign at any time by giving written notice to the Director of the Governing
Board. Such resignation shall take effect at the time specified therein; and unless otherwise
stated therein the acceptance of such resignation shall not be necessary to make it effective.
Any Officer may be removed at any time, with or without cause, by an affirmative vote of a
majority of Board Members, whenever, in their judgment the best interests of Janus College
Preparatory Arts & Academies is served by the removal.

Section 6: Duties
The duties of the initial officers of the organization shall be as follows:

President:

¢ The President shall preside at all membership meetings. He/She shall by virtue of his/her
office be Chairman of the Board of Directors.

® He/She shall present at each annual meeting of the organization an annual report of the
work of the organization.

® He/She shall appoint all committees, temporary or permanent.

* He/She shall see all books, reports and certificates required by faw are properly kept or
filed.

* He/She shall be one of the officers who may sign the checks or drafts of the organization.
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* He/She shall have such powers as may be reasonably construed as belonging to the chief
executive of any organization.

* He/She shall keep the minutes and records of the organization in appropriate books.

o It shall be his/her duty to file any certificate required by any statute, federal or state.

* He/She shall give and serve all notices to members of this organization.

¢ He/She shall be the official custodian of the records and seal of this organization.

® He/She may be required to sign the checks and drafts of the organization,

* He/She shall present at any meetings any communication addressed to him as President of
the organization.

¢ He/She shall attend to all correspondence of the organization and shall exercise all duties
incident to the office of Secretary.

¢ He/She shall have the care and custody of all monies belonging to the organization and
shall be solely responsible for such monies or securities of the organization.

* He/She shall cause to be deposited in a regular business bank or trust company a sum not
exceeding $ 20,000.00 and the balance of the funds of the organization shall be deposited
in a savings bank except that the Board may cause such funds to be invested in such
investments as shall be legal for a non-profit corporation in this state.

* He/She shall render at stated periods as the Board shall determine a written account of the
finances of the organization and such report shall be physically affixed to the minutes of
the Board of such meeting.

Vice-President:

¢ The Vice-President shall in the event of the absence or inability of the President to exercise
his office become acting president of the organization with all the rights, privileges and
powers as if he/she had been the duly elected president.

Secretary:

¢ The Secretary shall keep the minutes and records of the organization in appropriate books.

e It shall be his/her duty to file any certificate required by any statute, federal or state.

® He/She shall give and serve all notices to members of this organization.

* He/She shall be the official custodian of the records and seal of this organization.

¢ He/She may be one of the officers required to sign the checks and drafts of the
organization.

» He/She shall present to the membership at any meetings any communication addressed to
him as Secretary of the organization.

¢ He/She shall submit to the Board any communications, which shall be addressed to him as
Secretary of the organization.

* He/She shall attend to all correspondence of the organization and shall exercise all duties
incident to the office of Secretary.
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Treasurer: .

¢ The Treasurer shall have the care and custody of all monies belonging to the
organization and shall be solely responsible for such monies or securities of the
organization.

» He/She shall cause to be deposited in a regular business bank or trust company a
sum not exceeding $ 20,000.00 and the balance of the funds of the organization
shall be deposited in a savings bank except that the Board may cause such funds to
be invested in such investments as shall be legal for a non-profit corporation in this
state.

» He/She must be one of the officers who shall sign checks or drafts of the
organization. No special fund may be set aside that shall make it unnecessary for
the Treasurer to sign the checks issued upon it.

* He/She shall render at stated periods as the Board shall determine a written account of
the finances of the organization and such report shall be physically affixed to the
minutes of the Board of such meeting.

¢ He/She shall exercise all duties incident to the office of Treasurer.

Officers shall by virtue of their offices be members of the Board. No officer shall for
reason of his office be entitled to receive any salary or compensation, but nothing
herein shall be construed to prevent an officer or director for receiving any
compensation from the organization for duties other than as a board of director
member or officer.

ARTICLE VI COMMITTEES
Section 1: Committees
The Board of Directors shall appoint all committees of this organization and their
term of office shall be for a period of one year or less if sooner terminated by the
action of the Board. Executive Committee can make decisions in place of the Board
when needed.

Section 2: Permanent Committees
There shall be permanent committees. Fundraising Committee, Board Development
Committee, Marketing/Public Relations Committee, Executive Committee, Strategic
Planning Committee and Curriculum/Program Committee.

Section 3: Special Committees
Additionally, we will develop two special committees: Parent and Student
Comnittees.

Section 4: Advisory Committee
Advisory Committee will perform specific tasks and report to the Board for final

decisions.

ARTICLE VII MEETINGS
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Section 1: Types
A) Regular

1} The JCPAA Board will hold a minimum of twelve meetings, including an
annual meeting, per year to conduct the regular affairs of the Organization.
The Governing Board will meet monthly to discuss JCPAA operations and
10 hear reports, problem-solving scenarios, and updates from Board
Members and committees; to consider and to adopt or change policy;
consider requests and concerns from parents, students, staff and the
COmMuUNIty.

B) Special
1) The President may call special meetings.

2) Written notice of the place, time, and subject matter of each special
meeting will be given to each member of the JCPAA Board in a timely
fashion before the meeting date. Such notice may be oral, written, mailed,
emailed or by telephone transmission.

O Annual

1) In August will be the Annual Meeting for the purpose of selection of
officers, transacting of such other business as may be brought before the
meeting and reviewing and celebrating the accomplishments of the past
year.

Section 2: Time and Place of Meetings
The time and place of cach regular meeting shall be determined by the President and
written notice provided to all members of the JCPAA Board in a timely fashion
before the meeting date.

The time and place of each Annual Meeting shall be determined by the President and
written notice provided to all members of the JCPAA Board at least ten (10) calendar
days prior to the meeting.

Section 3: Meetings by Telephone or other Communicative Technology
Any or all Members may participate in a regular, special, or committee meeting by
meeting through the use of telephone or any other means of communication by which
either (1) all participating members may simultaneously hear each other during the
meeting (I} all communication during the meeting is immediately transmitted to each
participating member, and each participating member is able to immediately send
messages to all other participating members.

If a meeting will be conduced through the use of any means described above, all
participating members shall be informed that a meeting is taking place at which
official business may be transacted. A Member participating in a meeting by any
means described above is deemed to be present in person at the meeting.

Section 4: Notice and Waiver of Notice.
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Notice, including specific agenda information where possible, of any meetings of the

JCPAA Governance/Advisory Board at which time adoption of any proposed policy,

position, resolution, rule, regulation, or formal action occurs or at which a majority or
quorum of the Board is or is expected to be in attendances may be posted twenty-four
hours in advance at the place of the principal office.

Section 6: Quorum,
For the purpose of transacting business at meetings of the board a quorum shall

consist of a majority of the members in office immediately before the meeting begins.

Section 7:
At all meetings, all votes shall be by voice.

ARTICLE VIII ORDER OF BUSINESS VOTING

1. Roll Call.

2. Reading of the Minutes of the preceding meeting.
3. Reports of Committees,

4, Reports of Officers.

5. (Old and Unfinished Business.

6. New Business.

7. Next Meeting

8. Adjournment,

ARTICLE IX DUES
There shall be no dues.

ARTICLE X ADMINISTRATIVE

Section 1. Contracts and Documents

Either the Chair, or the Vice-chair will sign, unless otherwise required by law,
contracts and other official documents to be executed by the JCPAA Board.

Section 2. Checks, Claims and Financial Documents

An agent empowered by the JCPAA Board will sign all checks, claims and financial
documents of JCPAA. Non-payroll checks over $1,000.00 will require two
signatures from the Board for approval for the fiscal agent to issue a check.

Section 3. Deposits

All funds of the JCPAA organization will be deposited to the credit of JCPAA with
the fiscal agent and all funds of the school shall be deposited from time to time to the
credit of the school at US Banks.
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Section 4. Disbursements

JCPAA shall generally disburse funds and pay for services on a reimbursement or
payment in arrears basis, unless otherwise specified by the JCPAA Board, or by its
designated committees or sub-committees as authorized by the JCPAA Board, for
specific purposes or circumstances.

Section 5. Fiscal Year

The fiscal year of the JCPAA will end on December 31 each year.

Section 6. Contracted Services

The JCPAA may, at its discretion, contract with individuals or organizations in order
to fulfill its purposes, objectives, and responsibilities.

Section 7. Fiscal Agent

JCPAA may select a fiscal agent, which wiil serve as a contract agent on behalf of
JCPAA and receive and disburse funds,

The fiscal agent must adhere to standard accounting practices and government
accounting principles; and must provide the JCPAA with monthly and annual
financial statements, and such other financial reports as may be required by the
JCPAA or state funding/governing agencies.

Section 8: Books and Records

JCPAA School shall keep correct records and shall also keep minutes of the
proceedings of its Board and Commitiees, and shall keep at its registered or principal
office a record giving the names and addresses of the Governing Board and operating
Committees. All records of JCPAA Shool are considered public documents and may
be inspected at any reasonable time. However, student personnel records and any
other records protected under privacy laws are excluded.

Section 9: Loans
No moneys shall be borrowed on behalf of the school.

ARTICLE XI Indemnification of Officers, directors and Agents;
Insurance

Section 1. Indemnification

Subject to the conditions set out below, each person now or heretofore or hereafter a
member of the Organization or officer of the Organization, whether or not such
person continues to serve in any such capacity at the time of incurring the costs or
expenses hereinafter indicated, will be indemnified by the Organization against all
financial loss, damage, costs and expenses (including counsel fees) reasonable
incurred by or imposed on him/her in connection with or resulting from any civil or
criminal action, suit, proceeding, claim or investigation in which he/she may be
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involved by reason of any action taken or omitted to be taken by him/her in good faith
as such members or officers of the Organization.

Such indemnification is subject to the condition that a majority of a quorum of the
JCPAA Board comprised of the members who are not parties to such action, suit,
proceedings, claim or investigation, or, if there be no such quorum, independent
counsel selected by a quorum of the entire JCPAA Board of directors shall be of the
opinion that the person involved exercised and used the care and skill as a prudent
man/woman would have exercised or used under the circumstances, or that such
person took or omitted to take such action in reliance upon information furnished by
an officer of the JCPAA Board and accepted in good faith by such person.

The indemnification provided herein shall insure to the benefit of the heirs, executors
or administrators of any member or officer and shall not be exclusive of any other
rights to which such party may be entitled by law or under any resolutions adopted by
the JCPAA Board.

Section 2. Insurance

The Corporation may purchase and maintain insurance on behalf of any person who
is or was a director, officer, employee or agent of the Organization, or who is or was
serving at the request of the Organization as a director, officer, employee or agent of
another organization, partnership, joint venture, trust or other enterprise, against any
liability asserted against such person and incurred by such person in any capacity, or
arising out of his/her status as such, whether or not the organization would have the
power to indemnify such person against liability under the provision of this section.

ARTICLE XII AMENDMENTS

The Bylaws may be amended, altered or repeated and new Bylaws adopted upon the
affirmative vote of the majority of the Board.

ARTICLE XHI DISSOLUTION OF THE ORGANIZATION

In the event of the liquidation or dissolution of the Organization, whether voluntary or
involuntary, the members of the JCPAA Board will, after paying or making provision
for the payment of the liabilities of the Organization, distribute or use the remaining
assets for one or more of the exempt purposes within the meaning of Section 501 (c)
(3) of the Internal Revenue Code, or corresponding section of any future federal tax
codes, or distribute such assets to the federal government, or to the state or local
government, for a public purpose. Any such assets not so disposed of will be
disposed of by the Circuit Court of the county in which the principal office of the
Organization is then located, exclusively for such purposes or to such organization or
organizations, as said Court will determine, which are organized and operated
exclusively for such purposes.
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INTERNAL REVENUE SERVICE
£. O. BOX 2508
CINCINNATIL, OH 45201

Date:

RUG 6 2 201

JANUS COLLEGE PREPARATORY & ARTS
ACRDEMIES INC

C/0 VALERIE BENTCN-DAVIS

3109 W MCKINLEY BLVD

MILWAUKEE, WI 53208-2955

Bear Applicant:
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DEPARTMENT OF THE TREASURY

Employer Identification Number:
27-2306660
DLN:
17053054361031
Contact Person:
ALICE T LI
Contact Telephone Number:
(877) 829-5500

ID# 95832

Accounting Period Ending:
DECEMBER 31

Public Charivy Status:
509{a) {2}

Form 990 Required:
YES

Effective Date of Exemption:
MAY 20, 2010

Contribution Deductibility:
YES

Addendum Applies:
NO

We are pleased to inform you thal upon review of your application for tax
exempt status we have determined that you are exempt from Federal income tax
under section 5061{c){3) of the Internal Revenue Code. Contributions to you are
deductible under secticon 170 of the Code. You are alsc gqualified to receive
tax deductible becquests, devises, transfers or gifts under section 2055, 2106
or 2522 of the Code. Because this letter could help resclve any questions
regarding your exempt status, you should keep it in your permanent recoxds.

Organizations exempt under section 501{c)(3) of the Code are further classified
as either public charities orxr private foundations, We determined that you are
& public charity wnder the Code secltion(s) listed in the heading of this

letter.

Flease see enclosed Publication 4221-PC, Compliance Guide for 501{c} {3} Public
Charities, for some helpful information about your responsibilities as an

exempl organization.

Janus College Preparatory & Arts Academies, Inc.

Letter %47 {DO/CG)}

212112012
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JANUS COLLEGE PREPARATORY & ARTS

Sincerely,

i

;?\;‘ e
3 g?c ﬁj%éﬁ%ﬂ%ﬁ&awmﬂ
Lois G. Lerfier
Director, Exempt Organizations

Enclosure: Publication 4221-PC

Letter 947 (DO/CG)
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Explanation of the line of authority

1. Charter Authority
2. Board of Directors

3. Director/Principal
4. Staff

JCPAA GOVERNANCE

Janus College Preparatory & Arts Academies (JCPAA) intends to be a not-for-profit
independent high school designed to prepare students for a post-secondary education and
a career.

JCPAA will be the first arts-focused, college preparatory, independent, charter school in
Milwaukee. The school design caters to the needs of students from all socioeconomic
backgrounds. Janus provides an academic program that opens doors for lower income
high school students by equipping them with the skills, knowledge, and specific resources
they need to gain entrance into college and secure financial aid at a college or university
of their choice. We are proud to potentially be a part of a pool of independent schools
that are attempting to increase the number of low income and often minority children to
choose college as their first option for career.

Janus College Preparatory & Arts Academies, Inc. shall have a Board consisting of
parents, school, and community, and business community. It will be composed of a
minimum of seven (7) and a maximum of twelve (12) members. Efforts shall be made to
recruit Board Members from diverse segments of the community including business,
education, government, and human/social services.

Directors are selected by JCPAA, as the sole member of the Charter School. It is the policy
of JCPAA that at least one (1) director will be a parent of a child enrolled in the Charter
School. The governance structure is designed to ensure parental involvement:

The Board of Directors of JCPPAA is responsible for the overall management of the business
and affairs of the Charter School, including reviewing and approving financial and
educational policies of the Charter School.
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A. The Board of Directors

The JCPAA Board consists of a team of volunteers who share in the mission and vision of
JCPAA and have established themselves for the purpose of creating and operating this
charter school.

The Board is accountable to the chartering authority for ensuring that funds used to operate
the school are in compliance with the charter and that all applicable legal requirements.
Additionally, the Board is responsible to students, families, and the community for the
direction, financial health and effectiveness of the school. To carry out its responsibilities, the
Board exercises the ultimate authority over the operation of the school.

In order to accomplish the task of forming and opening an independent charter school, the
Members must bring their educational background, skills, and areas of expertise to the
forefront,

JCPAA board members bring the education and professional backgrounds needed to operate
a college-based and arts-focused high school. Board members are active in both the arts and
education communities. They are developers of foundations and community events, Several
are Advocates for the educational rights of students living in the city of Milwaukee and are
involved in mentorship programs that provide one-on-one assistance and guidance for
underprivileged youth. JCPAA board members are active in several community
organizations and neighborhood associations and, have coordinate, organized, and facilitated
programs, classes, and workshops. The expertise, educational, and professional backgrounds
that each board member has will help with school operations and the success of the school.
All members are committed to improving the lives and academic achievement of students in
the city of Milwaukee and sharing the mission and vision of JCPAA.
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City of Milwaukee Charter School AppEicé.tion-

o Establish a professional rapport with students, parents and staff. Be present at all school-
refated functions, including open house, new parents’ orientation, performances, special

events, ele.

o Prepare and file required reports.

Governance Board Members

JCPAA’s governing hoard members are committed to promoting the mission and vision of the
school, developing strategic long-term planning, engaging in professional development and

training. Our members offer varied expertise in education, human resources, personnel

management, finance, marketing, strategic ptanning, and fundraising, as well as individuals with

connections to the community, local businesses, and political teaders.

Listed are the experiences and expertise cach board member brings to JCPAA;

Consultant
Self-Employed
Skills
Educational Programming
Community Organizey/Activist
Prior Board Experience
Campaign Manager
Administration
Human Services
Case Management
Grant Writing
Business Plan Developer
Community Outreach
AODA Counselor
Youth Care Coordinator
Communication
Fundraising
Fund Development
Strategic Planning
Community Volunteer

Janus College Preparatory & Arts Academies, Inc. 275 W, Wisconsin Avenue 53203
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Janus Lib_eral Arts High School

: C|tyofg\/|i|waukee Charter Scho OgApphcation i e

Previous or Current Board Experience
Sharon Seventh Day Adventist Church
Janus College Preparatory & Arts Academies, Inc.

Bently Turner
Vice President-Information Systems
Sixteenth Street Community Health Center
Skills
Fundraising (Policy & Procedures)
Governance
Human Resource Training & Development
Technical Assistance & Training
Strategic Planning
Prior Board Experience
Community Volunteer
Previous or Current Board Experience
Janus College Preparatory & Arts Academies, Inc.
Johnson Park Neighborhood Association
American Cancer Society-Sankofa Project Leadership Team
Washington High School I'T Board
Stay In the Game, Inc.
Northern Star School
Deshawn Ewing
Program Coordinator
Next Door Foundation
Skills
Organizing/outreach
tundraising
Curriculum Bevelopment & Specialisl
Group facilitation
Youth Services
Motivational Speaker
Poct & Spoken Word Performer
Youth Consultant
Program Coordinator
Family Interaction Facilitator
Case Management
Fund Development
Previous or Current Board Expericence
Janus College Preparatory & Arts Academies, Inc.
Northern Star School
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Norma Madison
Education Coordinator & Outreach
Milwaukee Urban League
Skills
Human Resources
Public Policy
Fundraiging
Event Planning
Teen Parent Advocate
Community Advocacy
Organizing Outreach
Strategic Planning
Previous or Current Board Experience
Northern Star School
Janus College Preparatory & Ar(s Academies, Inc.
Project Respect, Inc.
Black Health Coalition

Tracey Jo Whitmore
Consultant & Coordinator
Comprehensive Health Education, Inc.
Skifls
Health Care
Education
Marketing/Public Relations
Community Organizer/Activist
Community Volunteer
Administration
Prior Board Experience
Programs
Previous or Current Board Experience
Biack Health Coalition of Wisconsin, Inc. African American HIV/AIDS Task Force
Isaac Coggs Earty Intervention Program
Janus College Preparatory & Arts Academics, Inc.

Darron Suttle
Mentor/Counselor
Genesis One
Skills
Community Qutreach
Career & College Readiness Instruction
Training & Development
Youth Consuitant & Counselor
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Youth & Young Aduit Services
Athietic Coaching
Prior Board Experience
Current or Previous Beard Experience
Janus College Preparatory & Arts Academies, Inc.
Midwest Minority Officiating Association
Milwaukee University Graduate School Cooperative

Valerie Benton
Educator
Milwaukee Public Schools
Skills
Training & Development
Curricutum, Instruction, & Assessment
Expertise in teaching and learning
Management of budgets
Organizing/outreach
Youth Care Coordinator
Governance
Event Planning
Strategic Planning
Educational Administration
Case Management
Human Resource Management
Personnel Management
Finance & Operations
Effectively delegate tasks
Communication
Youth Advocacy
Counseling FFacilitator
Fine & Performing Arts Entertainment
Entreprencurial
Business Management
Current or Previous Board
Northern Star School
Janus College Preparatory & Arts Academies, Inc

The governing body, at JCPAA, is responsible for proactively creating, adopting and then
rigorously following our own procedures for resolving internal disputes. We will use

community resources to assist in developing resolution procedures and in resolving disputes;
set procedures for seeking outside assistance from community-based organizations; and ensure

that new policy group members are made aware of the process.

]anué College Preparatory & Arts Academies, Inc. 275 W. Wisconsin Avenue 53203
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BOARD RESOLUTION OF
JANUS COLLEGE PREPARATORY & ARTS ACADEMIES, INC. {(JCPAA)
A NONPROFT CORPORATION
ADOPTED BY JCPAA BOARD January 15, 2015

BOARD RESOLUTION

At the meeting of the Board of Directors of Janus College Preparatory & Arts Academies, Inc. on
January 15, 2015, the following resolution was proposed by the board:

Resolved:

WHEREAS the mission of Janus College Preparatory & Arts Academies, Inc. is;

to provide a rigorous college-focused curriculum to prepare students academically and
technically so they can successfully participate in our global economy. Our mission is based on
the philosophy that the best way for students to escape poverty is through educational
attainment and achievement.

WHEREAS Janus College Preparatory & Arts Academies, Inc. is;

a nonprofit organization that intends to open a fine arts and college preparatory charter high
school. The Board is in full support of and approves the development of a city charter school and
proceeding with completing the application in its entirety.

Signed:
o
‘ 7
Vaferie Benton
President

City Authorizer
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Valerie Benton-Davis
BIO

The mission of Janus College Preparatory & Arts Academies, Inc. is to prepare students

academically and technically so that they can participate in our global economy,
successfully, by providing an academically rigorous college focused curricuium. We provide a
curriculum that encourages applying knowledge and skills towards a career and not just a job.
The vision is to provide an educational high school program that provides a rigor that helps close
the achievement gap that exists between our students demographically - opportunities designed to
prepare students for college and a career.

The founder, Valerie Benton, is seeking authority to operate JCPAA based on the strong

connections and relationships she has with students, parents, and various individuals and
organizations in the city of Milwaukee. Ms. Benton is strongly committed and dedicated to
educating and  advocating for the children and students that live in our comununity. She has been
advocate for children and their educational rights for the last twenty years.

Valerie Benton received a Bachelors of Science in Social Welfare in 1991 with a minor in
Sociclogy from the University of Wisconsin-Milwaukee. In 1993, she completed the required
credits to earn a Professional Educator License through the University of Wisconsin-Milwaukee,
School of Education teacher certification program. In 2000, Ms. Benton completed the Masters
in Educational Administration and Principal Licensure Program at Marian College.

For the last twenty years, she has educated, mentored, and assisted urban youth that live in a
variety of neighborhoods in the Milwaukee area. In August of 2002, she took her

experience and education and founded a charter school called Northern Star. Northern Star

School was created to help educate and service at-risk students, specifically, teen mothers. The

mission of the school was to provide students with a rigorous academic program that included

lifelong learning skills, hands-on advanced technology, and access to community and business
FESOUICES.

As the director of Northern Star, responsibilities included managing educational policies,
curricuium and programming while alse managing the school’s day-to-day instructional
operations. Operating in an environment that was safe and conducive to learning, while meeting
the school’s mission. Essential job functions included supervising the instructional programming
of the school, establishing and coordinating teams to review, evaluate, select and/or develop
curriculum, managing the instructional staff, providing opportunities for professional
development, and supervising the administration of state required assessments and other
mandates.

Ms. Benton has worked collaboratively with parents and the community and has developed
numerous partnerships with community-based organizations and political leaders of the
Milwaukee community over the last eight years. She has been featured in the Milwaukee Journal
Sentinel highlighting her students and Northern Star School, received a Teacher of the Year
Award in 2009 by Learning For Life in recognition of her schoof initiative efforts, and has been a
guest on radio station WMCS-1290 providing information and educating the public about her
school initiatives,

Janus College Preparatory & Arts Academies, Inc. 212172012



Valerie D. Benton

OBJECTIVE

QUALIFICATIONS

PROFESSIONAL
EXPERIENCE

3108 W. McKinley Boulevard
Milwaukee, Wisconsin 53208

To provide high school students a charter high school that focuses on a rigorous
curricuium in the arts and college.

o & ¢ & % &

Educational Administration

Entrepreneur & Business Owner

Operational, staff, & fiscal management
Finances & Operations

Personnel management

Qverseeing, planning, implementing curriculum
Budgeting

Managing teaching and suppertive staff
Working collaboratively with administration
Developing and maintaining leng-term partnerships with community based
organizations

Analyzing and interpreting data

MTL- Math & Math Teacher L.eader
Alcott Elementary School Milwaukee, W 2010- Present

Improve and increase student academic achievement and performance
Works with the Principal or School Leader to develop classroom visitation and

support schedules and develop professional development opportunities that
are aligned to the strategies identified in the School improvement Plan.
Supports the professional development of teachers and schoo! leaders by
regularly observing classrcom instruction, in-class modeling, engaging in
conversations, and providing feedback on classrocom practice following the
“push-in” model of classroom support for feachers and students.

Facilitates math professional development for school staff

member of the Learning Team and regularly leads math discussions
Assists the Literacy Coach with literacy strategies related to mathematics

Founder & Director
Northern Star School Milwaukee, W] 2002 - 2010

Manage daily business operations

Provide daily instruction to students in grades 6™ thru 9" (includes special ed)
Work collaboratively with parents, administration, and community
organizations

lmprove and increase at-risk student academic achievement and performance
Provide and assist with resources and referrals for both students and parents
Lead and facilitate in CoHfaborative Planning and Learning Team Meetings
Develop personnel, parent/student handbeooks, crises plan

Maintain special education compliance

Prepare numerous reports for financial, compliance, and performance audits
Conducting conferences with parents and other support staff

Implemente state and system policies and procedures;

Supportied and encouraged innovative strategies and the incorporation of new
technology into teaching and learning aclivities

Ensured that state allocated media funds were spend according to state law



EDUCATION

¢ Continuously improve the school instructional program

» Creale a shared vision within the schoal

Lead Teacher
Walker Middle School Milwaukee, WI 1999 - 2002
¢ Regularly under fill for assistant principals

« Main under fill duties were related to student disciplinary issues
+ Obligations included both teaching and under filling

Teacher
Walker Middle School Milwaukee, WI 1993-2002

e Math and Social Studies instruction to students in grades 6" thru 8"

s Coordinator and school activity leader
»  Worked specifically with the at-risk student population

Masters in Educational Administration

Marian College Fond Du Lac, Wi 1999 - 2000
Professional Educator
University of Wisconsin-Milwaukee  Milwaukee, Wi 1991- 1983

Bachelor of Science
School of Social Welfare
University of Wisconsin-Milwaukee  Milwaukee, WI 1986 — 1991
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When viewing he license details of an educalor, the Stage displayed on a license that expires this year may not reflect lhe actual Stage for which the educalor has been
approved. If verilying current licensure for employment, it is recommended that the applicanl provide prool of accurate licensure via a copy of lheir license cerlificate.

informalion valid as of 03/03/2015 12:31 PM

All paid applications will be reviewed by DP1. The length of the review process (and possible approval) will vary due lo the complexity of each applicalion and everali velume of
applicalions received. This process may take at least 8-8 weeks.

Click "Search Resulls” o return to the Search Results list.
Cilick "New Search Crilenia" lo do another search of Ihis type.

Click "New Search” (o start new search.
Click "Print" lo prinla copy of 1his page.

BENTON, VALERIED
Entity Number: 142439

License Type: A001 - Administrator
Stage: Professionai Educator 5 Year
Ligense Number: 2001006734
Original License Dale: 4710172000
hosl Recent Applicalion/Payment
Received:
Valid Frony 07/01/20114
Expires On: 06/30/2016
License Stalus: Current
Renewal Guidelines: Six Credits or PDP Allowed
Pending Renewal/Extension: Neo
Position/Sulyject. 5051 « Principal
Developmontal Levol: NIA
Low Grade. PK
High Grade: Grade 12 !
License Type: T001 - Teacher
Stage: Professional Educator 5 Year
License Number: 1001018822
Criginal License Dale: 0710171993
Most Recent Application/Payment
Received:
Valid From: 07/04/2011
Expires On: 06/30/2016
License Status: Current
Renewal Guidelines: Six Credits or PDP Ajlowed
Pending Renewai/Extension: No
Position/Subject: 1088 - Efementary/Middie Level Education

htips #elo.wieducalorlicensing.orgidatamar thicenseDetails do?xentld=142439 142
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htips:#/elo.wieducatorlicensing.orgidatamar VlicenseD elails do?xentid= 142439

Developmenial Level:
Low Grade:

High Grade:

Fosition/Subject:
Developinental Level:
Low Grade:

High Grade:

License Type:
Slage:
License Number:

Criginal License Dale:

Most Recent Application/Paymenl

Received:

Valid From:
Expires On:
License Stalus:

Renewal Guidelines:

Pending Renewal/Extension:

License Type:
Stage
License Number:

Original License Date:

Most Recenl Applicalion/Payment

Received:

Valid From:

Expires On:

License Stalus:
Renewal Guidehnes.

Pending Renewal/Extension

Position/Subject:
Developmenlal Level:
Low Gradu:

High Grade:

N/A
Grade 1

Grade 8

1703 - Social Studies
NiA
Grade 1

Grade 9

TS990 - Intern (Teacher)
1 Semester
1990011050

07/01/1992

071011992
46/30/1892

Expired

T400 - Charter School Instructional Staff License

5 year
1400000884

07/61/2008

0710172011

06/30/2012

Expired

Six Credits or PDP Allowed

No

License Details

1951 - Charter School Teacher

NiA

PK

Grade 12

22
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Linda A. Swift, CPA

Email: ey

Carcer Ohbjective: To own an accounting and tax preparation business.
Work Experience: United Tax Serviee, LLC - Milwaukee, Wisconsin, 53216; Robinson-Swift

CPAs & Associates: United Payroll Service, LLC

/04 to Present President and CEO:
m Owner and lounder of United Tax Service (UTS), Robinson Switl, CPAsS &
Associates, and United Payroll {Divisions of United Tax Service)

& Oversee development of UTS including expanding sades and increasing (he
clienl base.

m  Provide lax preparation, bookkeeping, accouating, payrell, and auditing
services  to  individuals,  businesses,  non-profit  and  government
organizalions.

s Conduet seminars and provide consulting services relaling o sound
business practices, accounting, inermal contrels, and lax planning, ©

individuals, businesses, government agencies, ind non-profit organizalions.

M Provide owsourced CFO services to organizations on a contract basis.

Company Confidential — Brown Deer, Wisconsin, 53223

/99 10 3/05 Financial Accounting Manager — Revenue Management

Managed a department of 15 Financial Accountants and Analysts

W responsible for ellectively managing the revenue process canisting of)
contract administration, billing, accounts reecivable, coliections, posting
revenue amounts 1o the correct general ledger accounts, and perlorming
month-over-month revenue varianee analysis.

B Generated approximately $30M in invoices each month 1o over 2,800
clients and ensused contract terms were properly set-up in the various
billing systems in efforls 10 generate accurale invoices L clients and Lo
record the correct revenue in the general ledger each month.

m Creaied the company’s [irst Collection Department in November 2002.
reducing DSO o an average of 28.3 days [rom 36.0 days.

B [Desipned  and  published  the  monthly  Accounts  Receivable  and
Credit/Write-ofT Report to Executive and Seaior management and provided
explanations lor changes in DSO and past due receivables 60+ days old.

2 Implemented effective collection procedures Lo easure timely remittance of

payments from clients and 1o improve the gualily of the organization’s
balance sheet.

Janus College Preparatory & Arts Academies, Inc. 212172012



09/95 1o 05/99

10/94 - 9/95
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Monitared and evaluated the adequacy and effectiveness of internal controls
over the revenue process o Limely detect, prevent, or coreecl errors 1o
ensure compliance with Sarbanes-Oxley legistation and company policy.

Established policies and procedures to ensure an efficient and effective
revenue process. Trained stall on generally aceepted accounting principals
as deemed appropriate.

Liaison to internal and external auditors on the compuny’'s revenue process,

Meat monthly with the CFO and/or the President of the company 1o review
the monthly financial statements pertaining o Revenue.

Manager - Fixed Assets and Cash Management (1/98 - 5/99)
Supervisor - Fixed Assets and Cash Management (6/96 - 12/97)
Einancial Accountant 11 (9/95 — 5/96):

Managed a stall of four accountants and approximately $100M in fixed
assels.

Was responsible for ensuring that the organization’s investment in fixed
assels were properly capitalized or expensed in accordance o GAAP or
company policy.

Filed personal property lax returns o the various state municipalities
through-out the Uniled States, including condueting research and writing
proposals (o state authorities requesting adjustments w ihe net book value of
computer assets due o accelerated obsolesce and consequently a reduction
in the company’s personzl property tax obligation.

Managed the organization’s cash function including projecting fuading
needs [or day-to-day operations or paying down debl as  deemed
appropriate.

Implemented effective cash management procedures which resulted in
paying-olT the company’s $60M line ol credit Tor the [st time in the
organizalion’s history.

Developed and impiemented the company’s {irst investiment program o
ensure optimal wtilization of excess cash resulting in approximalely $100K
annually in interest income.

Met monthly with the CFO and/or the President ol the company 1o review
the monthly balance sheet and fixed assets of the company pertaining Lo its
cash position ad fixed assets.

Company Confidential — Milwaukee, Wisconsin, 53201

Commercial Credit Analyst:

Analyzed the linancial stability of existing and prospective commercial
customers with sales of $5M+, including analysis of cash flow, financial
trends, interpreting linanciat ratios, and calculating collateral coverage.

Janus College Preparatory & Arts Academsies, Inc. 2/2172012
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W Performed  comparative  financial - statement  amtdysis - ol commercial
customers and explained in & written Tormat the changes in performance
relative to company operations and external market forces.

m  Conducted industry evaluations o delermine current and future markel
conditions.

® Selected by the Chairman and CEO of the company and the First Viee
President and Director of Human Resources, o serve on the newly formed
Diversity Council to help develop the strategic plan for managing diversily
al the hank. ‘

03/94 (0 09/94 Sabbatical

Company Confidential — Midwaukee, Wisconsin, 53201

11/93 to 02/94 Financial Taskforce ~ Finance Department:
# Worked with a cross-functional team and made recommendations on the
stracture and stafling levels for the newly formed Finance Departiment.

o ldentilied responsibilities along with other members of the taskloree to be
streamlined in the Finance Department in order to improve the company’s
efliciency and Lo save money.

09/86 10 10/93 Internal Auditor — Internat Audit Department:
m Performed more difficult financial and operational audits 10 assist members
of management in the effective discharge ol their respensibilities by
(urnishing them with written analyses, appraisals, recommendations, and
pertinent comments concerning the activities and internal controls reviewed,

»  Evaluated energy and other programs o ascertain whether they were being
carried oul as planned and il results were consistent with established
objectives and goals.

m [Dreafled the audit report, executive summary, and ¢losing report (o the CEQ
ol the company after the completion ol an audit,

B Assisied the company’s public accountants in their year-end evaluation and
testing of the compuny’s operations [or purposes of the external accountant
expressing an opinion on the company’s  linancial statements  and
compliance with GAAP,

12/79 {0 09/86 Scnior Analyst — Plant Accounting Division:
m Delermined the cost ol constructed units ol properly Tor purposes of
apitalizalion and depreciation,

 Determined  whether  propased  construction  expenditures  constituted
expense or capital or both for purposes of budgel preparation and
authorization.

w  Analyzed the appropriatencss of charges to work orders andfor retirement

orders.  Where charges appeared inappropriate, conducted investigations
including lield investigations, consultation wilh engineers, crew loremen,

Janus College Preparatory & Arts Academies, Inc. 2/21/2012
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service  center  analysts,  and  administrative  personnel 1o resolve
discrepancies. Where appropriate, made e necessury corrections,

M Worked in the Accounts Payable Department as needed w reduce the
backlog in processing inveices for payiment and resolving payment ssues
wilh vendors.

a  Explained Plant Accounting records, policies and procedures 1o regulatory
personnel, independenl awditors and employees in other depariments ot
Wisconsin Electric.

m Trained new Junior Analysts in policies and work procedures. Reviewed

completed work and explained inconsistencies and directed the necessary
adjustments.

01/74 10 12/79 Other Positions Held:
m Junior Analyst — Plant Accounting Division (01/79 10 12/79); Night Control
Clerk {11475 10 12/78); Keypunch Operator (01774 wo 117753,

Education: Marquette University — Bachelors of Science Degree in Accounting (05/86).

Janus College Preparatory & Arts Academies, Inc. 272172012
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Wnited 'T'axw Sexrwice

Fmatly o0 o el e
Corporate Office:
4201 West Fond Du Lac Avenue 8233 W, Brown Deer Roud
Milwaukee, Wi 53216 Milwaukee, W1 33223
Tel: 414-871-1040 Tel: 414-355-0990
Fax; 414-871-2419 Fax: 414-355-8880

Company Fact Sheet

Who We Are

United Tax Scrvice provides guality income tax, payroll, accounting, audit, and consulting services 1o
individuals, businesses and non-profit organizations. We are a full service tax and public accounting firm,
Our organization is & one-stop shop for adl your Ginancial business needs.

Mission
To periorm our services with excellence o cam our customers” trust and w build Topg-term relitionships.

Core Accounting Services
®  General Accounting Services and Compilation of Financial Statements
m  Bookkeeping
B Audits {Financial / Operationul / Compliance)
m [nternal Control and Risk Assessments (Financial / Operational / Program)
m Sarbanes-Oxley Compliance
m Small Business Consulting and Seminars
m  Payroll Processing and Administration

Core Tax Services
a Tax Preparation {individual. simall business and non-prolit)
m Blectronie Tax Filings
w  Caleulation and Electronic Submission of Quarterly Bstimated Tax Payments
Values
m  Costomers - Our customers come ficst.  Qur passion is 0 serve them. Their suceess is our
SUCCESS.

s Quality - Best practices and strong internal conltrols are imbedded in all of our business
Pracesses.

w Community — We will be o responsible corporate eitizen, We will create jubs. sponsor oducation
requests, and support other causes that will make the community o better and safer place Tor
cveryoe,

Founder
m United Tax Service, LLC was founded by Linda A, Swift, CPA,

Professional Experience

a  Linda A. Swift, CPA, President & CEOQ, has & BS Degree in Accounting rom Marguette
University and over 30 vears of accounting experience from Fortune 500 and 1000 companies.
She is skilled in all aseas of accounting including: lax preparation, general accounting, audit, risk
assessment, assel based lending, revenue accounting, cash management, accounts payable,
accounts receivable, collections, fixed assel accounting, billing, ete. She is a sought aller speaker
on liscal policies  and sound business practices by small businesses. government entities. and
non-profit organizations. Linda is a freclance writer, Her articles can be found periodically in the
Milwaukee Times and The Communrity Journal,

Janus College Preparatory & Arts Academies, Inc. 2/21/2012
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Long Term Plan-Budget -Financial/Business Plans Narrative
About The School

Janus Liberal Arts High School, located in Milwaukee, Wisconsin, will serve a diverse
population of urban students under a charter granted by the City of Milwaukee.

The estimated operating budgets list revenues by source (e.g., state general-purpose aid, state and
federal categorical programs revenue, grants, earned income, etc.) while expenditures are shown
by object (e.g., salaries, benefits, books, rent, utilities, etc.).

The following narrative highlights the major assumptions and features of the Janus College
Preparatory & Arts Academies, Inc. budget and explains its major features.

Revenues

One obvious feature of this planning budget is the fact that it is actually three budgets. It shows
anticipated revenues and expenditures assuming three different levels of enroliment: 50, 75 and
100 students (see attached budgets). Under the budget assumptions shown in this school's
planning budget, the school would need to serve between 50 and 100 students in order to be
viable because the school would breakeven at 50, 75 and 100 students. We project that there
would be a surplus with 100 students.

Expenditures

The expenses listed in the budget are a combined reflection of the school's design principles and
the fiscal realities of operating a charter school. This school places a relatively heavy emphasis
on school operations specifically to support the liberal arts, and college prep curricutum.

JCPAA's budget focuses the majority of its funds on staff, but does so in keeping with the
schools design principles. For starters, the school has an unusually long work year, due in large
part to the year-round concept and extensive investment in many days of common staff planning
time. "~

Staff benefits are also a major expense and the budget assumptions underlying the figures are
shown on and are reflected in total on the budget. They include federal Social Security and
Medicaid (FICA) taxes, SUTA (Stat Unemployment tax, workers compensation insurance and
other payroll costs, and health, life, and disability per-employee, and retirement at 10% of
salaries. JCPAA will hire a “School Lead”/ principal to be accountable for the day-to-day
functions of the school as part of the staff.

JCPAA pays a very large proportion of its operating budget toward facilities lease costs .
Fortunately, the proposed unique facilities at the Shops of Grand Avenue Mall will generate
possible revenue. This location, combined with the fact that the school will grow to fill the leased
site, will greatly enhance the school's budgetary position in 2015. The school also spends
relatively heavily on student transportation to ensure that all students have proper transportation
sources to keep aftendance rate high.




* Expenditure Assumptions

* Enroliment and staffing are projected to remain constant

* Total salary costs are projected to increase 4.0% per year

* Beneht and utility costs are expected to increase 10% per year

* Service cost increases are estimated at 7% per year

* Special education tuition costs are projected to increase 10% per year

* Iixpendable material and equipment cost increases are held at 5% per year

Expenditures Budget Lines & Explanations

The expenditures classified as instructional will include expenditures for those activilies dealing
directly with the interaction between teachers and students. Teaching may be provided for
students in a school classroom. Included here are the activities of aides or classroom assistance
of any type.

Salaries of Teachers

The salaries for all teaching services delivered to students, including the services of full-time,
summer and substitute teachers. If teachers are sharing responsibilities between teaching
assignments and administrative or support assignments, their salaries should be prorated based
on the time spent on each major assignment whether teaching, administrative or support.

Other Salaries for Instruction & non-instruction — Instructional/Safety Aids /
Paraprofessional/Secretary

The salaries for any assistants or aides instructional staff.
Purchased Professional and Technical Services

Services which, by their nature, can be performed only by persons or firms with specialized
skills and knowledge. While a product may or may not result from the transaction, the primary
reason for the purchase is the service provided. Included are the services of assembly speakers
and standardized specific subject exams.

Other Purchased Services

Amounts paid for properly services or other services rendered by organizations or personnel not
on the payroll of the charter school (separate from professional and technical services). While
product may or may not result from the transaction, the primary reason for the purchase is the
services provided. Included is the rental of equipment for instructional use.




General Supplies

Expenditures for all classroom supplies other than textbooks, including freight and cartage.
Includes test protocols, chalk, paper, pencils, periodicals, ete.

Textbooks

Expenditures for textbooks furnished free to pupils, binding and other textbook repairs and
freight cartage of textbooks. Expenditures for books used in the classroom not meeting this
definition are included in general supplies.

Expenditures-Administrative —

The expenditures in this area of the budget include the following: general/school administration,
business/central services and improvement of instruction services. Total general/school
administration includes the costs associated with the activities concerned with establishing and
administering policy for operating the charter school.

Business services include costs for such services as budgeting services, receiving and disbursing
services, [inancial/property accounting, payroll, inventory control, managing funds, purchasing
services, printing, publishing and duplicating services.

Central services include activities such as research and development, planning, evaluation,
information services, data processing services and staff services. Services related to
improvement of instruction include the costs associated with the assistance of instructional staff
in planning, developing and evaluating the process of providing learning experiences for
students.

The combined total of admini¥téative and support expenditures cannot be greater than 40 percent
of total general {und expenditures.

Salaries of Administration

The salaries for all positions, with the exception of secretarial and clerical assistants, as described
under Administration Expenses. If the personnel in these positions are sharing responsibilities
between administrative assignments and teaching or support assignments, their salaries should be
prorated based on the time spent on cach major assignment whether teaching, administrative or
support.

Salaries of Secretarial/Clerical Assistants

The salaries for all secretarial and clerical assistants, as described under Administration Expense.




Total Benefit Costs

Expenses paid by the charter school on behalf of all employees; these amounts are not included
in the gross salary but are in addition to that amount. Included in this category is group and
health, . TPAI® (Teachers Pension and Annuity Fund) Social Security and pension costs will be
by the state on behalf of the charter school. TPAYF Social Security will be on a reimbursement
basis by the Stale; therefore, this should be considered in the cash disbursements in the Cash
Flow Schedule,

Puarchased Professional/Technical Services (Contracts)

Services that are not performed by an employee of the charter school but rather purchased as it
relates specifically to administration. Some examples are purchased services for areas such as
business support services for budgeting and payroll, financial accounting, outside auditors,
curriculum developers, legal services and fine and performing art consultants.

Other Purchased Services

Amounts paid for property services or other services rendered by organizations or personnel not
on the payroll of the charter school (separate from professional and technical services). Included
is the rental of equipment {exclusive of communications/equipment), staff travel for
administration and management fees.

Communications/Telephone

Expenditures for telephone and communication services including the rental of equipment. Also
included here are the expenses for postage equipment rental and postage.

Supplies and Materials

Amounts paid for material items relating to administration of an expendable nature that are
consumed, worn out or deteriorated by use.

Miscellaneous Expense

Amounts paid for administrative goods and services not classified clsewhere.
IExpenditures-Supportive Services

Costs associated with the activities related to assisting the instructional staff with the content and

process of providing learning experiences and other costs associated with daily operations of the
charter school.




The major functions will include attendance/social work services, health/personnel services, arts
services, guidance services, child study teams, cducational media/school library, operations and
maintenance of plant services, transportation services for field or athletic trips provided directly
by the charter school, food services programs and board-sponsored athletics and co-curricular
activities. '

Salaries of Support Services

Salaries for services rendered. If the personnel in these positions are sharing responsibilities
between support assignments and teaching or administrative assignments as defined on the
subsequent pages, their salaries should be prorated based on the time spent on cach major
assignment whether teaching, administrative or support.

Purchased Professional/Technical Staff (Consultants)
- Services that are not performed by an employee of the charter school but purchased as it relates
specifically to support services.

Other Purchased Services

» Amounts paid for property services or other services rendered by organizations or personnel
not on the payroll of the charter school (separate from professional and technical services).
Included is the rental of equipment for support services use and cleaning, repair and maintenance
services by non-charter school employees.

Rent of Land and Buildings
« The cost 1o rent buildings or facilities used by the charter school.
Insurance for Property, Liability and Fidelity

« Iixpenditures for all types of insurance coverage other than fiinge benefits for employees and
administrative-related insurance, which are reported under Administrative Expenses.
Student Transportation

« The cost of transportation services for students attending the charter school. No other
transportation costs are to be included in charter school’s general fund budget.

Energy Costs
» The cost of utilities; for example, heat, electricity and air conditioning.

Miscellaneous Expenditures
« Amounts paid for goods or services related to support services not properly classified
elsewhere.

After School & Summer Programs, and Students Scholarships.
Instructional Equipment '




« Ixpenditures for the initial, additional and replacement of instructional furniture and
equipment. Instructional furniture and equipment is that which is purchased for use by pupils and
instructional staff in instruction programs.

Non-Instructional Equipment

s Ixpenditures for the initial, additional and replacement of non-instructional furniture and
equipment. Non instructional furniture and equipment is that which is purchased for use by either
adminisirative or support services and serve no direct instructional benefit to the students (for
example, computer hardware for the business office).

In general, our Principal’s payroll-reduction priorities will be as follows:

I. Elimination of non-instructional positions, including senior administrators, as needed,
then filling these positions, where feasible, with volunteers.

2. Llimination of non-core instructional positions, as needed; and third, reduction of salaries
across-the board, 5%—15%, if the previous two steps have yet to bring the budget into
alignment, as specified in the preceding bullet point.

While our School Head will propose the payroll cuts and other reductions, this proposal must
receive whole-Board simple-majority support prior to implementation.

We will not reduce marketing expenditures. 1f any area should receive increased funding under
contingency-plan circumstances, this is the area. We will make sure all of our constituencies,
current and prospective; understand that we will protect our school’s ability to deliver its core
mission. All parties must understand this.

Revenue Shortfall

The revenue shortfall and the stepsigsken to deal with that shortfall will result in a strategic
analysis of actual budgets to cut cost were necessary, evaluation of fundraising efforts, and
strategic planning on grant writing and fund development. We will also analyze our marketing
tactics and redevelop a new marketing campaign for new enrolbment,

Target Population Segment Strategy

The average age of at risk 8th grade students is 15. The average age of at risk 9th grade students
is 16; however, they range in age from 15 to 18 and most with few to no credits. When compared
to their middle class peers, whether [ocal, district, state, or even nationally, both grade levels are
2 or more years behind.




« Over 75% of at risk students have previously demonstrated poor school atlendance and/or had
dropped out of the system. Too many of our students live in foster or group home situations, are
living with their grandparent or other family members, living independently, or are “homeless™.
« 90% of Milwaukee's students are eligible for free or reduced lunch.

Janus is not in a position to serve the needs of every at risk student in our Milwaukee
community. We can however, start and focus on one geographic location. Centering on this
location will allow us to focus all of our energies in one place and intervene in the lives of both
students and their community. Our target areas in Milwaukee are: 53210, 53205, 53208 and
53212.

Fach partner of Janus has minimally ten years® experience working with inner city youth, each
with a unique insight into urban education and curriculum development. Targeting this
underserved population fits perfectly with the specialized skills each partner brings to the
organization. Every student has family members or a social network; this leads to built-in
awareness of JCPAA programs.

In addition, the Milwaukee inner city community is close-knit. Any company that successfully
__serves members of that population will be placed in a prime position for significant referral.

P o1t

Competition and Service Needs Patterns’

Fducational programs and services are sold mainly by reputation and word of mouth. Existing
relationships and proven experience are the two most crucial factors in creating a competitive
edge.

While there are many established charter schools here, inner-city youth will choose our school
because we cater to their specific growth, academic, and developmental needs. We look toward
students and families trying to rise above their poverty.

While organization’s reputation takes time to grow, word of mouth will be our strongest source
of recruiting new students. Each of our founding partners comes with a solid personal reputation
that will be emphasized in our initial marketing literature. In addition, we will host bi-monthly
free art exhibits and performances as a means of introducing ourselves to the local community
and by demonstrating our core competencies.

Following our initial push to achieve a solid student base, we will rely largely on word of mouth
and referrals and then will seek to form partnerships with community-based organizations to
promote our educational programs as a way of recruiting new students. With our keen business
insights and professional expertise, married with a high degree of reliability and trustworthiness,
we are confident that our growth will match expectations.




Marlketing Strategy

Our prevailing marketing strategy involves increasing its visibility in the community.
Educational program brochures will be distributed by other local service providers and agencies
that also serve the target population groups. A membership drive held every semester and during
the summer will also increase awareness of JCPAA.

All of our marketing efforts will stress our experience, knowledge, and unique capabilities to
help bring quality education into the inner city and achieve high levels of success.

To that end, our staff and board members will appear on local TV programs, develop printed
malerials, special events, speak at parent-teacher conferences, and participate in other outreach
activities to establish long term viability.

In advance, we will place advertisements in three or four publications most read by our target
population. Finally, members of the Board of Directors and other advisors have been selected to
assist in this venture.

‘This sclection was based on the respective advisor’s highly specialized business skills and
expertise especially in areas of customer relations, donor development relationships, fundraising
and managerial expertise.

In support roles, these members will voluntarily work directly with key management and staff to
ensure the success of the business objectives. A list of the Board of Directors and members is
attached.

Fundraising Strategy

Our fundraising strategy will be carried out primarily through donation solicitation, grant
writing, and events. One keystone for our fundraising will be performing events where students
will display their vartous talents through our arts program. Janus will also apply for local, state,
and federal grants. The Board of Directors will likewise be responsible for raising a specific
target amount of funds.

Fundraising Forecast

I'undraising forecast data is presented in the inserted sheet. The organization expects to

have total {irst-year fundraising revenues of growing to over by year three. The bulk of these
revenues will come from JCPAA, Fie & Performing Arts Studio, a combination of performing
events, grants and other fundraising activities.




Management Summary

The Governing Board of JCPAA will identify and hire a capable administrator who shares the
mission and vision of the school. The board will also be responsible for the annual evaluation of
the administrator and the setting of professional goals for improvement. The board will support
the administrator by ensuring that they have the necessary resources to accomplish goals for day-
to-day decisions.

Personnel Plan

The following is our initial personnel plan projections:

PERSONNEL PLAN

Title Number of Salary Subtotal

Staff
Principal/School Leader 1 $80,000 $80,000
Curriculum Generalist 1 $71,000 $71,000
Business Manager * ] $45,000 $45,000
Regular Ed Teachers 4 $57,500 $230,000
_Special Ed Teacher .5 $28,750 $28,750
Total: $454,750

Staff Job Descriptions

Principal/School Lead (1.0)

Provides instructional leadership, sets educational standards and goals, manages the day-to-day
activities, and establishes the policies and procedures required to achieve them. Duties include:
supervision of all staff, teachers, counselors, librarians, coaches, and other employees, develop
academic programs, monitor students’ educational progress, train and motivate teachers and
other staff, manage student services, administer record keeping, prepare budgets, and perform
many other duties. The education administrator also handles relations with parents, prospective
and current students, employers, and the community.

Principal is also responsible for preparing budgets and reports on various subjects, such as
finances, attendance and student performance, and must be involved in public relations and
fundraising to secure financial support for the school from local businesses and the community.




Curriculum Generalist

Under limited supervision, performs a varicty of supervisory and administrative tasks to provide
leadership and coordination of curricular and instructional programs across all organizational
levels. Iimployee is responsible for supporting and coordinating the efforts of principals as well
as central office curricuium and instructional personnel. Work involves coordinating English
language Arts (pre K-8), mathematics (prel-8), science (preK-8), social studies (preK-8) and
arts (preK-12). Employee is also responsible for planning and implementing professional
development relaied to curriculum and/or instruction.

Teachers (4)
Math, Science, Social Studies, English,

Teachers act as facilitators or coaches, using classroom presentations or individual instruction to
help students learn and apply concepts in subjects such as science, mathematics, and English.
They plan, evaluate, and assign lessons; prepare, administer, and grade tests; listen to oral
presentations; and maintain classroom discipline. Teachers observe and evaluate a student's
performance and potential. They are increasingly asked to use new assessment methods.

Middle and secondary school teachers specialize in a specific subject, such as English, Spanish,
mathematics, history, or biology. They also may teach subjects that are career oriented.
Additional responsibilities of middle and secondary school teachers may include career guidance
and job placement, as well as following up with students after graduation.

Special Education Tcacher (.5)

Special education teachers work with children and youths who have a variety of disabilities. Our
special education teachers work with children with mild to moderate disabilities, using or
modifying the general education curriculum to meet the child's individual needs and providing
required remedial instruction. '

Special education teachers help to develop an Individualized Education Program (IEP) for each
student recetving special education. The IEP sets personalized goals for the student and are
tailored to that student's individual needs and abilities. When appropriate, the program includes a
transition plan outlining specific steps to prepare students for middle school or high school or, in
the case of older students, a job or postsecondary study. Teachers review the 1EP with the
student's parents, school administrators, and the student's general education teachers. Teachers
work closely with parents to inform them of their children's progress and suggest techniques to
promote learning outside of school.
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Facility

We are proud to potentially be a part of a pool of independent schools that are attempting to
increase the number of low income and often minority children to choose college as their first
option for carecr.

JCPAA anticipates being located at 275 W. Wisconsin Ave. Milwaukee, WI 53203 (Shops of
Grand Avenue Mall). JCPAA currently occupies space in the lower level of the Plankinton
Building, The Shops of Grand Avenue has been home to several universities and charfer schools
in the past and the outcome was very successful.

JCPAA will occupy 2 separate arcas in the lower level of the Plankinton Building. The estimated
square foot is 15,000 sq ft.

The Shops of Grand Avenue is located in the heart of Milwaukee Business & Entertainment
District. Not to mention, our potential location right in the heart of Milwaukee’s Axts scene,
which will allow kids to experience the arts hands-on as the Arts is a core part ol JCPAA
curriculum.

The Shops of Grand Avenue facility will offer JCPAA a Food Court for students and staff, a
24/7-security team, housekeeping and other partnership opportunities for JCPAA.

Financial Contingency Plan
Our school’s financial contingency plan will be automatically triggered by any circumstance in
which all five of the following conditions occur at the same time, and may be triggered if any

four arc present at the same time:

1. Cash reserves totaling less than 2% of the total budget (less than 2% of total operations
expenditures)

2. Total indebtedness—including debt from bonds-—exceeding fotal endowment

3. Total indebtedness exceeding 70% of the total budget (exceeding 70% of total operations
expenditures)

4. Hard income (revenues that are (a) billed or (b) transferred internally—such as applying
4.5% of the endowment corpus to operations), as distinct {rom revenues that are solicited,
such as those generated by the annual fund drive) totaling less than 92% of the operations
budget (less than 92% of total operations expenditures)

11




FTE enrollment (current actual enrollment, or enrollment projected for the coming year)
down by 8% or more from the previous year’s total.

If our school’s contingency plan 1s triggered, operations expenditures will be cut as soon
as practicable by reducing payroll and other expenses, as needed, to the point at which
the budgei-—actual or projected— will be cash-positive by 1% (i.e., will show a surplus
equal to 1%), to include the assumption that soft income—solicited funds—will drop by
at least 20% from the previous year’s total.
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Janus Liberal Arts High School
PROJECTED CASH FLOW FOR PRE-OPENIN

I Janupry 3, 2016-Fina 30, 2016:

G PERIQD

Japyiary §

Total Revenus

Totaf Experses

Nt Ipcoma

Cash Flow Adjustments
Begianing Gagh Balance
Net Income

29,168 29,166
6,593 5,993
22373 22,373

9,166
69%3
22,103

553

49,166
3633 s
|
i
i

29,166
6,353
AT

154,500

PROJECTEDR CASH FLOW FOR DISCRETIONARY PLANNING Y

046 to Jurve 30,2018

* This «on.zcr u-_o.s.mn be nJ ] u.:x un| mun.u:n\o« ury n...u n.._u_..n..uq zgreement is du wson

danuary | February | areh § April ©

Jung

[

TOTAL

July 1 August | Seplember] October | November | December

REVENUE
REVENUES FRCM STATE SQURCES
Per Puped Revesue

Grants
Stimuius
Other
Othar
TOTAL REVENUE FROM STATE SCURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Meeds
Tilel
Title Funding - her
School Food Service {Free Lurch)
Granis
Charter Schoal Program {CSP) Planming & implementation
Other-Watton Foundation
Other
TOTAL REVENUE FROM FEDERAL $OURCES

LOCAL and OTHER REVENUE
Contrinytians and Denations. Fundraising
Fundraising
Erate Reimburseme:
Interest Income, Earmings on Invesiments,

Food Servige {Income from meals)
Text Bock
OTHER
TOTAL REVENUE FROM LOCAL and OTRER SCURCES

EOTAL REVENUE

T damary” | February | Waren

T hprt T

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS

Principal
Curriculum Generalist

Operation / Susiness Manager

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS

Teachers - Regolar

Teachers - SPED

Substitute Teachers

Teaching Assistanls

Speciaity Teachers

Alides

‘Therapisls & Gaunselars

Other

TOTAL INSTRUCTIONAL

NCHANSTRUCTIONAL PERSONNEL COSTS

Murse

Uibrarian

Cusledian

Security

Other

TOTAL NON-INSTRUSTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Pavroll Taxes
fringe / Emplovee Senefils
Relirement I Pepsion

TOTAL PAYROLL TAXES AND BENGFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES
Accounting / Audit
Legal
Management Company Fee
Nurse Services
Food Serace ! Scheal Lunch
Payroll Senvices
Special £ Services
Tilement Services {Le. Title 1)
Other Purchased / Professienal / Consuding




TOTAL CONTRAGTED SERVICES

SCHOOL DFERATIONS
Board Exgenses
Ciassroom f Teaching Susohes & Materiais
Soecial £d Suoolies & Materiais
Texbooks / Workbooks
Supplies & aterials other
Equipment / Fur
Teteohone
Technology
Student Testing & Assessment
Field Trios
Transoortation fstudent
Student Services - other
QOffice Sxpense
Staff Develooment

Schocl Meals fLunch
Teavel (Staff}
Funtraising
Other
TOTAL SCHOCL GPERATIONS

FACILETY OPERATION & MAINTENANCE
Insuranee
Janitgria
B [ and Lang Rent! Lease
Repars & Maintenance
Squipment  Furniture

26
TCTAL FACILITY OPERATION & MAINTENANCE

DEFPRECIATION & AMORTIZATION
DiSSOLUTION ESCROW & RESERVES / CONTIGENCY

FOTAL EXPENSES

JRELIHEQME,

CASH FLOW ADJUSTMENTS

PVES

Total Cask Flow Adjustments
NET INCOME
Beainning Cash Balance

SENDING CASH BALANGE




" Ploase Note: The ctudent enroliment Sata
below in the Enroliment Scction beginning in row 147,
It populate the data in row 9,

PROJECTED BUDGET / OPERATING PLAN FOR YEAR ONE

Janus Liberal Arts High Schoo!

e 825,450 6,000 - - 874,000
Total Expenses 656,134 31,250 - - 53,500 840,680
Net Income 163,216 {25,250) - - {53,500) 24,320
Actual Student Enrollment 50 50
‘Total Paid Student Enroliment %0 50
SUPPORT SERVICES
REGULAR -{- SPECIAL HANAGEMENY
ECUCATIOR | EDUCATION | OTHER :FUNDRAISING| & GENERAL TOTAL

 REVENUE
REVENUES FROM STATE SOURCES

Pes Pupil R
ik

Special Education Revenus
Grants
Sl
Gibwr
Otner
TOTAL REVENUE FROM STATE SQURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Heeds
et
“Fule Funding - Ctber
HELP
Grants
Cliarler School Program (CS7) Planning & lptementation
Olher
Oeher
TOTAL REVENUE FROM FEDERAL SOURCES

£OCAL and OTHER REVENUE
Contribeaions 3nd Donalions, Fuikhiaging
Erate Reinlursement
Interest Income, Eamings on nvestments,
Tood Senece (lncome from meals)
Text B0k
GTRER
TOTAL REVERUE FROM LOCAL and OTHER SOURCES

TOYAL REVENUE

50 sludents in Year 1

)  E$1200 per quatified student.

) §4740 pee quahfied Assume 100% of the students are Title § $480 per child

31000 por teacher. Tite 11 Professional Devalocnient

) $49.22 por quat oudilfday

L EUPI Implemantation:

Watton £ ion Post

Assume Tite 174, Tite 11D, Tide IVA & Tilke VA, Title Fundion

DCRAA Tukkaising events 10 per vear

$1250 ooty

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL COSTS
Princysal
Curricukan Geneialsl
Businessitice Manoger
Adaveasitative Stall
TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Feaches - Regular
TFoaivds - SPER
Sutatiute Teachois
Feacin Astedants
Spoeaity Toachers
faden
Thetapals & Counsokxs
Otiver
TOTAL INSTRUCTIGNAL

NON-INSTRUCTIONAL PERSONNEL COSTS
Hurse
Libeiaeian
Cinlodian
Securdy
Cther
TOTAL NON-INSTRUCTIONAL

SUBTOTAL PERSONNEL SERVICE COSTS

PAYROLL TAXES AND BENEFITS
Payioh Taxes
Frings tEmpioyon Benufts
FeMioasont Fension
Sttt
TOTAL PAYROLL TAXES AND BENEFITS

TOTAL PERSONNEL SERVICE COSTS

CONTRACTED SERVICES

Acoounting § Audd

Legal

Managearent Company Foo

Muree Servites

Food Sorvies | Sehoul Luteh

Payiot Sorvieys

Spocial Bd Services

Tesomend Senices fie Take ()

it Purchased / Proleasionsd 1 Gonsuting
TOTAL CONTRACTED SERVICES

SCHOOL OPERATIONS
Bomd Expenses
Clyssroom ! Teaching Suppbes & Malcriats
Spocaat £d Suppbes & Materials
Tesbooks J Workbooks
Supples & Materish other
Bonrptnent / Fumiure
Tehrphone
Tachasiogy
Studond Testog & Assessmond

P Trips

Tiorsporiation {cludent)
Studen! Sertes, - ther
Office Expense
Stall Dovelopmont
Stalf Recrulmont
Stoden] Rocrudmen f Marketing

fron deserintion, s St ETES { Full ime ealullivalent)

Lo 230,000

45.000 snnualty

4 Gon Stucees{STEMTeaK s average salary 557,500,

Potentisl sp &d students at 109% stutkent evciiment.

FH0000 F6350 ot X

258,230

454,750

20,737

1285 ¥

gsel [ ssasm

710

5% of Gross pay {FICA, SUTA, Workers Comp and Medicae)
]

Fifancial Audds
Retainer Fee

4150 per erddovee donrsdthy (or Davroll ivocessing fee,

SaKE, MR Heater Visudl s, Poetry,HELodingSarohuction

Board Traiming{Consutant providers, Uaining)
) EProjected STEH matenals/supplies
fMatenials Instrucional ank Hon Instructional ($500 per spediat 60 sudeny
Eapprodmatcly $500 per studont for tebooksfmtariats
) gProjected AVID program costs

Tochnotogyy, Other instructional cquipment {$500 per

Approdmatcly §3D0 pey month

Studernt workstations Leptops, computerstablets, soflwace
$150 per student

“Fanewsar budgeted amount

City b tickets- 2 per student @2.75e3

STUGCTE SCHECVEIETE, (eCogvition, incentive, social high schoof events.

"15000

$12,000

m: axact titos indudod in e position cetegory, n‘dm‘r.'rwr B




Sehood Meats ! Lunch
Travet (Stoh)
Fundksizing
Authunzer Fee
TOTAL SCHOCL OPERATICNS

FACILITY OPERATION & MAINTENANCE
Inswance
Jansoial
Budding and Lond Rent/ Lease
R & Moinlonanee
Equpment { Futndute
Sccurity
Utidlies
TOTAL FACILITY OPERATION & MAINTENANGE

DEFRECIATION & AMORTIZATION
DISSCLUTION ESCROW & RESERVES f CONTIGENCY

TOTAL EXPENSES
NETINCOME,

) StIT traval to altend appioved professionyl events

2% fughorizer fee

' {Rpprositately $1500 montily fease

'$3000/phont equipimern; $4000

$500 monthly lease

BRE00 ] ..o 549,680

) 2505) T

50,530 1 {25,250)] B

ENROLLMENT - *School Districts Are Linked To Above Entries*

Tditvaukes Wt

cooa

TOPAL ERROLLMENT

REGULAR SPECTAL
EDUCATION : EDUCATION

a5

“1"8,343E o

AGGGE T gaAs0 ]

(EAPENSES BER BUBI




Janus Liberal Arts High School

PROJECTED CASH FLOW FOR YEAR ONE OF OPERATIONS
July 1, 2016 to June 30, 2017

REVENUES FROM STATE SOURCES

Special Education Revenue
Grants.
Stmulus
Cther
Cther
TOTAL REVENUE FROM STATE SCURCES

REVENUE FROM FEDERAL FUNDING
IDEA Special Needs
Tle i
Title 1 Funding - Other
Schoel Food Service (Free Lanch)
Granks
Chaster Schaol Program (CSP) Plgnning & Implementation
Other
Othgr
TOTAL REVENUE FROM FEDERAL SOURCES

LOCAL and OTHER REVENUE
Contributions and {onations, Fundraising
Erate Reimbursement
Interest Income, Earmings on Investments,
NYC-DYCD (Cepartment of Yeuth ang Communily Developmt )
Food Service {Income from meals)
Text Book
OTHER
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

IOTAL REVENUE

7,775

- * Total Celumn ﬂno.E...s: U} far .m._m _wanm. ocﬁ_. than Cash Flow Ad

fustments shouit egual th
Assumptions’, " -

64,732

Total Revenue 72,833 72,833 72,833 72,833 72,833 72,833 72,833 72,833 73,833 75,833 72,833 72,833 | 874,000
Toetal Expenses ._‘Q.K,gm 70,806 70,806 70,806 70,806 70,806 70,806 70,806 70,806 70,805 70,806 70,806 | 849,680
Net Income 2927 2027 2,027 2,027 2,027 2,027 2,027 2,027 2027 2,027 2,027 2,027 24,3320
Cash Flow Adjustments - - - - - - - - - - - - ' -
Beginning Cash Batance - - - - - ~ - - - - - -} -
Net Income 2,027 2,027 2,027 2,027 2,027 2,027 2,027 2,027 2,027 2,027 2,027 2,027 _ 24,320
[ July | Auqust $eptember | Dctober November | December |  Janusry | Februsry | March | Aprit | May i June | TOTAL
REVENUE

e Total Column {Coiumn N} on tab'4.) Year Budget &-

388,730

10,4163

SRRy 5]

31,854 1

29161

LR

25

5,250

1,250 |

1350

L0 T e

1,350

15,000

1,350

1,250 1250

1,250

1,250

20,000

YT

EXPENSES
ADMINISTRATIVE STAFF PERSONNEL CCSTS
Prircipal
Curriculum Generalist

BusinessiOffice Manager

TOTAL ADMINISTRATIVE STAFF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regufar
Teachets - SPED
Substiute Teachers
Teaching Assislants
Speciatly Teachers
Aides
Therapists & Counselars

TOTAL INSTRUCTIONAL

NONJINSTRUCTIONAL PERSONNEL COSTS
Nurse
Libratian
Custedian
Security
Gther
TOTAL NON-INSTRUCTIONAL

32114

33,114 1

33,114 ¢ 33,114 |

n S R s P R )

33,114 ¢

33,114 §

33,144 |

24168 ]

474 000

G568

5318

: 37500

196,600

400

220,000

28,750

21,561




SUBTOTAL PERSONNEL SERVIGE COSTS

PAYROLL TAXES AND BENEFITS
Payroll Taxes
Fringe ! Empisyee Benelits

nt/ Fension

TOTAL PAYROLL TAXES AND BENEFITS
TOTAL PERSONNEL SERVICE GOSTS

CONTRACTED SERVICES
Accounting J Aut
Legal
Management Cormpany Fee ,

urse Services
Food Service / Schoet Lunch
Payiel Services
$pecial EC Services
Titlement Services (e Tile i}
Other Furchased / Protessicnal ! Co

TOTAL CONTRACTED SERVICES

SCHEOL OPERATIONS
Boarg Expenses
Glassroom f Teaching Supphes & Matenals
Special 4 Supplies & Maleria's
Textbooks / Warkbooks
Supplies & Matenals other
Equipment / Furnilure
Telephone
Technelogy
Studert Tesling & Assessment
Field Trips
Transporiation (stedent)
Student Gervices - cther
Otlice Expense
Slait Cevelopment
Stafl Recruitment
Stucten: Recruiiment Marketng
School Meals / Luneh
Travel {Staff)
Fundraising
Cther

TOTAL SCHOOL OPERATIONS

FACILITY OPERATION & MAINTENANGE
nsurarce
Janitoral
Suliding and Land RentJ Lease
Repairs & Maintenanse
Equipment / Fumniture

TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION
DISSOLUTION ESCROW & RESERVES / CONTIGENCY

TOTAL EXPENSES
NELINCOME

7.50 ;

H 37.£93 ¢

37893 ¢

37,893

37,693

37,893 ¢

27,893 |

37893 1

37,892

37,893

37,893 37,893 - 37,593 ;454,750

294525
50.020
4,429

20,737
35,392

12,542

L1836

20,000 |

16,714 10,739 10714 128,571

48607 |

48807 agg0y 35667 1 583331

16,000

5000

5,600
13,000

2,500

25,000 |

10,690

28,000
3,600

5,000

16,303,

187,509

3,000

18,000

12,000

&,000

44,000

75,269 |

[T T T 1Y

£7,269 ¢ 58,2569 848,680

(39,185

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES
Example - Add Back Depreciation
QOther

Total Operating Activities

INVESTMENT ACTIVITIES
Example - Subtract Property and Equipment Expenditures
Other

Totat Investment Activities

FINANCING ACTIVITIES
Example - Add Expected Proceeds from 3 Loan or Line of Credit
Other

Totaf Financing Activities

Total Cash Flow Adjustments

27,655)! Mwamﬂmmww mw& 103); N&mmno

(56,806

NET INCOME (5488377 (39.155) T [98EEY. (19,655 (22888Y] (25158YT {I5i55 (27858)]  (27,656); 18350
Beginning Cash Balance - ; P T B A
IENDING CASH BALANCE L EER0) T (94864 Gedass)l | (Gypss)l | Gieessyi o iaaessiliIRdREY IR de s s e 24,320
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Janus Liberal Arts High School

July 1, 2015 to June 38, 2016

PROIECTED CASH FLOW FOR YEAR ONE OF OPERATIONS 85% ENROLLMENT

Total Revenue 65,602 65,602 ” 65602 65,602 65,602 65,602 65,602 65,602 787,233
(Total Expenses 51,884 B2 884 51,884 61,884 61,884 61,884 51,585 61,884 742,630
Net Income 3,718 3718 _ 3,718 3,718 3718 3,718 3,718 3,718 44,623
Cash Flow Adjustments - - i - - - - - - -
iBeginning Cash Balance - - i - - . - - R -
Net Income 3,718 3,718 i 3,718 3,738 3,718 3,718 3,718 3,718 44,623
July August m Saptembar November | Dacembor ¢ January | TOTAL
REVENUE

REVENUES FROM STATE SCURCES
Fer Pugll Revenue

7,775

% Total Coumist (Colmn U) for a

Special Education Revenue
Grants
Stimuius
Ctier
Other
TOTAL REVENUE FROM STATE SQURCES

REVENUE FROM FEDERAL FUNDING
IGEA Spedial Neads
Tiie t
Title Funding - Other
School Food Service (Frae Lunch)
Grants
Charter Schoo! Program {CSP) Pianning & Implementation
Cther
Cther
TOTAL REVENUE FROM FEDERAL SCURCES

Local and OTHER REVENUE
Contributions and Donations, Fundralsing
Erate Relmbursement
Interest Income, Earnings on Investments,
NYC-DYCD {Department of Youth and Community Develogmt )
Food Service (Income from meals)
Text Bock
JCPAA FINE & PERFORMING ARTS STUDIO
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

L TOTALREVENVE

203,430

4,800

25,040 25,040

25040,

150,000

256,000

38,914 |

466,983

EXPENSES

ADMINISTRATIVE STAFF PERSONNEL COSTS
Principal
Cuiriculum

Cperation ! Susiness Manager

TOTAL ADMINISTRATIVE STASF

INSTRUCTIONAL PERSONNEL COSTS
Teachers - Regutar
Teachers - SPED
Substitute Teachers
Teaching Assistanis
Specialty Teachers
Aides
Therapists & Counselors
Clher
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAL PERSONNEL CGSTS
Hurse
Librastan
Custodian
Sacurity
Olher
TOTAL NON-INSTRUCTIONAL

No. of Positions

240, of Fosiions,

164 ¢ 80,000
100 ; 71,000
500 45,000
300 186,000
400 230,000
950 26,000
450 271,499 : 250.000




34,604

TOTAL FACILITY OPERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION s
PISSOLUTION ESCROW & RESERVES/ CONTIGENCY

‘TOTAL EXPENSES
NELINCOME

SUBTOTAL PERSONNEL SERVICE COSTS H 750 0 i 24,604 24,604 24,604 ¢ 24,604 ¢ 24604 : 24,604 | 24,604 ¢ 24,604 24,604 24,604 24,604 § 295,260 ;
PAYROLL TAXES AND BENEFITS
Payroll Taxes 32,825
Fringe / Empisyee Benefils i.E;szMWmE
Relirement f Persion T
TOTAL PAYRCOLL TAXES AND BENEFITS
FOTAL PERSONNEL SERVICE COSTS 750 § 411,860,
CONTRACTED SERVICES
Actounting £ Audit 15,0060
Legal 5,000
Management Company Fee -
Murse Services -
Food Service / Schocl Lunch -
Payroli Sarvices 2,500
Special Zd Services -
ment Senvices {ie. Tille I} -
Other Purchased / Professional f Cons wer b 000
TCGTAL CONTRAGTED SERVICES 37,500
SGHOOL CPERATIONS
Board Expenses 5.000
Classrosm f Teaching Supphes & Materfals 20,000
Special £d Supplies & Materials 5000
Taxibooks ! Workbooks 20,200
Supplies & Materials other 10,000
Equipment / Furniture 10,900
Telephone 2,000
Technology 20,060
Student Testing & Assessment 7,500
Field Trips 1,000
Transpertalion {studert) 26,000
Student Services - other 5,000
Office Expense 3,000
Stalf Development 25,600
Btali Recruitment -
Stucent Recruitment f Mark -
School Meals / Lunch -
Travel (Staff) 5,000
Furdcraising -
Cther e L -
TOTAL SCHOOL OPERATIONS 11,000, 10.300 1 158,500
FACILITY CPERATICN & MAINTENANCE
insurance -
4,800
18,600
12,000
£,000
40,800

62,104

i

51,504 |

63,504 |

50,004 | 53,004 :

T ¥

i 46,504 ;

36,504

: i

T

48,504 |

47,004 |

e B2,860

CASH FLOW ADJUSTMENTS

OPERATING ACTIVITIES
Example - Add Back Depretiation
Other

Total Operting Activitles

INVESTMENT ACTIVITIES
Exampie - Subbract Property and Equipment Fxpendures
Other

Yol Investment Activities

FINANCING ACTIVITIES
Example - Add Expected Proceeds fram & Loan or Ling of Credit
Cther

Tetal Financing Activities

Total Cash Flow Adjustments

3,498

4,098 }

2,058 |

T S o T e T

e

15598 | 12,598 §

i 19,098 |

15,098 :

17,058 ;

18,598 !

104,573 ]

NET INCOME 5,658 2,098 § 15,5987 12,5987 20,588 1 16,0987 i 15088 17,698} 1E558 7 104,573
sBeginning Cash Balance H T PR - -
M ANCE i 30498 ! 3,498 | 4,098 1 2,098 § 15,598 | 12,598 . 20,598 18,0588 : H 19,098 | 17,098 : 18598 | 104573




Janus Liberal Arts High School
ESTIMATED BUDGET / OPERATING PLAN FOR YEAR ONE -~ 70% ENROLLMENT

Please Moie: The student enrollment data is
T amered below in he Enrollment Section
beghmnivg in raw 147, This will populate the
data in rew 9,

Tokal Reventse 724,028 3,600 | 29,900 - - 757,528

Total Expenses 651,610 33,000 - - 26,500 742,610

 Net Tneome: .- 72,418 (29400) 29,900 - (26,500) 14,918

Actual Studend Ercroflrsent 35 35 Fassume 10% of studerts are special eccation
dend Enrollitent

TROGRAM SERVICES SUPRMINRT SE 3
T ] =
REGULAR SFECIAL MANAGEMBNT
EDUCATION | TDUCATION OTHER | FUNDRAISING} & GENERAL TOTAL

REVENLUE
REVENUES FROM STATE SOURCES
Per Pupil Revenue
‘Mitw: (

Spectal Kducation Revenne
Grants

Stuaslus

Other

Qther
TOTAL REVENUE FROM STATE SOURCES
REVENUE FROM FEDERAL FUNDING
1DEA Special Needs
Tite 1
Titte 13 Funding - Otler
Scheol Foed Service (Free Lunch)

ASSUME 100% of U2 SLudents ¢ e | §740 per el
£1000 per teacher

{iranls
Charter Scheol Prograny (CSPY Planming & Tniplementation “§UP] Imprementation
Other 400 EWalton Founation Fost ARbonzation

Otieer
TOUAL REVENUE FROM FEDERAE. SOURCES

LOCAL snd OTHER REVENUE
Contribuliens and Donations. Fundeaisiag
Erate Reimbursement
Interesi Income. Earnings on Investiments,
NYC-DYCD (Department of Youth and Community Developmi}
Food Service {Incame from meals}

Text ook
JCPAA FINE & PERFORMING ARTS STUINO
TOTAL REVENUE FROM LOCAL and OTHER SOURCES

ICPRA luntk sising events 10 per year

TOTAL REYENUE TA4,038 3600} 29,900 - -1 .
LiSpaxact Lifes NCIRded iyt POSIION categoty, if amterent, - ' §
EXPENSES froms dascription, and Stelf FYEs ( Full bina eiodoeatent} -~ [
ADMINISTRATIVE STAFF PERSONNEL COSTS N ‘:cc mw Chart
Prinninat K0.009 PRl

) sonerat
Tnstrnetional Manaeemest Cunnicuium Generanst

731,000

Oneition F Rnsiness Manaser 43,000,
Administrative Stall S IR

FOTAL ADMINISERATIVE STAFF 340

INSTRUCTIONAL PERSORNNEL COSTS

hers - Reular

Teachars - SPED

Rttt Fmachors

Tenching Acsisianis

b N 4 L

STEM Irsleucton Grade Y
Potential 3 o0 students at 109 SLudent ennoiment.

Oither
TOTAL INSTRUCTIONAL

NON-INSTRUCTIONAY PERSONNEL COSTS
Nurse
1ihrarian
Caronlian
Secarily
Oher
TOTAL NON-INSTRUCTION AL

SHRTOTAL PERSONNEY, SERVICE COSTR “nggg,ﬂg_ujm_mg‘g,gop H =i ok -1 A54.000

PAYROLL TAXES AND BENEFITS
Pavredl Toves
Fringe / Enplovee Benelits

TS 109 of ross pay (FICA, SUTA, Workers Comp and Medcarc)
9,355 tpacipate

Retirament £ Prnian SR i B ¥ & X 4,430 §S0% employec parucipate.
TOTAL PAYROLL TAXES AND RENEFITS 6610 - - - : 1ib630
TOTAY, PRREONNEL SERVICE COSTS [T 7580} [ saze30l  78000] - | = f 570610 |
< SRIRVICES -

NTRACTIL SERVITES o 6w

Laeal 4000 ]

danasnment Commany Fee

Nurer Services

Fand Service. f Schaal Lunch

Paveoll Sarvices

Snenisl B Services

Titlemenl Seevices (e Fitle D X

Other Purchasedt / Prolessional / Consulting
TOTAL CONTRACTEN SFRVICFER

SCHOOL OPERATIONRS
Rasrd Exoenses
Classraom / Teaching Sunnlies & Matenals
Sorcisl FA Sunnlioe & Matanals

A i $1.50 e dgivyse aonustty for payroll processing fee.

IRSULKIONS GANGE, MRS E3ter, viSodl 2115, POCLY, FECNTNGSIORTIOn:

80000 TrRANGICORSETN [ROVIRTS, Irairdng}
1Smantoards STEM curmulun
Matenats IMSUUCtond ark HoA Instructional

Texthonks / Warkhanks

Suppiies & Matenials other AVID Cminum
Eapapment / Fumiture

Telenhone ]

Technology Lapops, COM{RAEsS, SoTtware

Kirdent Testing & Azcesemient ; $150 por studck




Fiedd Trine
Transientation fsindent
Stuelen vicns - other
Office Expense
Staf) Development
Seaff Recrimient
Smdant Recnitment / Mack
Sehina! Meals / Lanch
Trave} (Ktafh
Frndriiging
Other

TOTAYL SCTHOM. OPFLRATIONS

FACILITY OPERATION & MAINTENANCE
ing)
Tanravial
Building and Land Rent / Lease
Repairs & Mandenanee
Eguipment/ Fumitre
Kecwily
Uthizes

TOTAL FACILITY OIERATION & MAINTENANCE

DEPRECIATION & AMORTIZATION

DISSOLUTION ESCROW & RESERVES { CONTIGENCY

TOTAL EXPENSES

g

City bus tickets- ¥ per student

()
Y FCoterences, and vorkshogs | §10,060

21,000

20500

AR

TR

: 5 A000IpIoNe CRpment $4000

IR IECOME,

Milwavkes Wise

EX-2-X-1

TOLAL ENKULLMENT

ENROLLMENT - *School Distriets Are Linked Fo Above Entries*

TREGULARTS;

EDUCATI
%




ATTACHMENT I
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Management Summary

‘The Governing Board of JCPAA will identify and hire a capable administrator who shares the
mission and vision of the school. The board will also be responsible for the annual evaluation of
the administrator and the setting of professional goals for improvement. The board will support
the administrator by ensuring that they have the necessary resources to accomplish goals for day-
to-day decisions.

Personnel Plan

The following is our initial personnel plan projections:

PERSONNEL PLAN

Title Number of Salary Subtetal
Staff
Principal/School Leader i $80,000 $80,000
Curriculum Generalist 1 $71,000 $71,000
Business Manager 1 $45,000 $45,000
Regular Ed Teachers 4 $57,500 $230,000
Special Ed Teacher .5 $28,750 $28,750
Total: $454,750

Staff Job Descriptions

Principal/School Lead (1.0)

Provides instructional leadership, sets educational standards and goals, manages the day-to-day
activities, and establishes the policies and procedures required to achieve them. Duties include:
supervision of all staff, teachers, counselors, librarians, coaches, and other employees, develop
academic programs, monitor students’ educational progress, train and motivate teachers and
other staff, manage student services, administer record keeping, prepare budgets, and perform
many other duties. The education administrator also handles relations with parents, prospective
and current students, employers, and the community.

Principal is also responsible for preparing budgets and reports on various subjects, such as
finances, attendance and student performance, and must be involved in public relations and
fundraising to secure financial support for the school from local businesses and the community.
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:!f \ i ! Of y Department of Clty Development
e {414) 286-8211
Milwaukee

EENE PN (ra!/f,‘

This Certificate of Qccupancy shall be posted in a conspicuous place in the building or structure, or
on the premises. The certificale is issued subject to compliance with Board of Zoning Appeals

conditions on the reverse side.

If this business is a convenience store, filling station, personat service establishment, or
restaurant, operation is prohibited between 12 midnight and § a.m., unless the business has
obtained a 24-hour establishment license from the City of Milwaukee.

Valerie Benton

Janus College Prepatory and Arts Academy
3109 W McKinley Bld

Milwaikee, WI 53208

!F! City of Milwaukee . : oo P B
: Eéig]‘c’ D etaament CERTIFICATE OF OCCUPANCY _
Location: 275 W. WISCONSIN AV, BLE0D . Issued October 06,2011+ #1005002
Issued to: _ Janus College Prepatory and Arts Academy - _: : : * Expires: 07!23!2017
Area: . . Suite BL 0800 a port:on of Iower Ievel ofthe Plankmton Buﬂdmg
Use: " . :School, spemalty.fpersona[ mstruct!on (aﬁer-schoo! and weekend program .

-for youth in the performing arts})
NOT TRANSFERABLE

! Goeuwryrrwwﬁxmump-mmm Mmzwmd 205 ¢f \ho buking end Ionng oode. ‘lh-swl{mtea!'o:ism,'!.r-uuwduw :
pmmx:o:« &nd dass ot puimit to canduct & licensed husmen ot one prohabited by taw. Do

Page 102 of 139

OO 204 B¢

Janus College Preparatory & Arts Academies, Inc.

2/21/2012
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EXHIBIT C
THE SHOPS OF GRAND AVENUE
OPERATING RULES/CONDITIONS OF USE
Licensee must always maintain the Premiscs in good, clean and safe condition;

Licensee must always maintain all required permits and Heenses and observe and comply with all laws, ordinances, rules, regulations and
code requirements applicable to the Premises or Licensee's business, and Licensee must abide by Licensor's Operationat Guidelines;

Licensee must not sell or market any unlawful or counterfeit goods or services, or otherwise infringe or confuse another party’s
trademarks, trade dress or other intellectual property rights,

Licensee must run Licensee's business in a professional, first-class and tasteful manner in accordance with Licensor's rules and
regutations, as well as reputable business standards and practices;

Licensee may not keep or display any merchandise in the common area of the Center or adjacent 1o or outside of the Premises or
otherwise abstruct these areas;

Licensee's employees must wear appropriate professional attive at all times while at the Center;

Licensce may not permit Joudspeakers, lelevisions, phonographs, radios, flashing Hghts or olher devices 10 be used in a manner so as (o be
heard or scen oulside of the Premises without Licensor's prior wrilten consent;

Licensee may not distribute any handbills or ofher advertising material at the Center or on antomobiles parked in the parking tols serving
the Center;

FFood or beverage may not be consiumed al the Premises, unfess the Premises is an in-line space, where it is possible to do so in a back
room, out of sight of customers. Loitering is not permitied at the Premises:

Licensor is not required (o provide Licensee wilh storage space. If Licensor chooses o do so, the terms of that arrangement will set forth
in a separafe license agreement;

Licensee may not change Licensee's Trade Name without Licensor's prior approval; Licensee hiereby represeat and warrant that Licensee
have ihe right (o use the Trade Name;

Al garbage and trash must be stored in an adequate, sanitary, closed container, not visible (o the public, within the Premises or the Center
as directed by Licensor, Licensee must dispose of such parbage and trash daily, or more frequently if required by the circumslances;

Unitess otherwise approved in advance by Licensor, all set-ups, breakdowns and re-stockings must be completed either prior (o the
Cenier’s opening or after the Centes's closing;

No hazardous materials may be brought ontoe the Premises or any other part of the Center;

Licensce must always maintain a fully stocked supply of inventory, use a sulficient number of adequately teained personnel for efficient
service, and otherwise diligently operate Licensce's business so as to produce maximum Gross Sales;

Licensee are responsible for designing, constructing, installing, and maintaining ail store signage, including interior and exterior signs, at
Licensce's sole expense. Afl signage must meet Licensor's design oriteria, be pre-approved by Licensor and be professionatly made —
hand-written sigins will not be permitied at any time; and

Licensee must comply with Licensor's visual merchandising standards and submit a visual merchandising plan for Licensor's approval
prior lo opening for business. Licensee agrees to implement Licensor's reasonable visual merchandising recommendations and 1o modify
Licensee's visual merchandising presentation promply if requested by Licensor. Licensce must furmish all display fixtures, the design,
size, and quantity of which wiil be subject 1o Licensor's prior writlen approval. Display fixtures must be of professional quality, well
designed and maintained, and must be acstbetically compliementary to the surroundings in the Center. Any unapproved fixtures may be
removed by Center personnel, and Licensee must pay for the cost of removal and stofing any such fixtures.



or placed on the reof or elsewhere within the Center may be removed, without notice, and any damage 1o the walls or roof or elsewhere
within the Center shall be the responsibility of Licensee.

26. Miseellancous. The failure of Licensor to insist upen performance by Licensee of any of the ferms, conditions and
covenants hereof shall not be deemed a waiver of any subsequent breach or default in the terms, conditions and covenants herein contained.
All obligations {including indemnity ebligations) hercin shall survive the expiration of this License. Nothing conldined herein shall be
deemed or construed by the partics hereto, nor by any third party, as crcating the relationship of principal and agent or of parinership or of
joind venture between (he partics hereto.  The non-prevailing party shall pay reasonable attorney’s fees incurred by the prevailing in the
enforcement of any of the terms, covenants or provisions hereof. Time is of the essence with respect 10 the (enus, conditions and provisions
of this License. This License shall be construed in accordance with the laws of the state in which the Center is located. The submission of
this License for cxamination or execution does not constitute an offer or a reservation or an option {or the Premises, and this License shall
become effective only upon execttion by Licensor and defivery fhereol (o Licensee. This License containg all of the agreements between the
parties herelo or their successors in interest. The terms, covenants and conditions contained herein shall inure 10 the benefit of and be binding
upon the parties and their respective successors and assigns. Neitber party shall record this License,

IN WITNESS WHEREQE, the parties have execuled this License, as of the day and year first above writtes.

LICENSEE: LICENSOR:

/j" . J-W 275 WEST WISCONSIN AVENUE HOLDINGS, LLC,
fi (Lﬂ\f\/‘ s L a Maryland limite -
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EXIIBIT B
THE SHOPS OF GRAND AVENUE

DESIGN CRITERIA

I£ the Premises is a kiosk, e kiosk structure shall be limited to counter units with ne overhead obstructions that inhibit
fhe visibility of any mall fenant or business activity in the Center. Counter units shall not exceed 57-0" In height.

If the Premises is a kiosk, the kiosk structure, if located in an open floor area, shall not be anchored into the floor or other
parl of the Center structure. Commeon area width of 10°-07 minimum shall be maintained on all sides of the kiosk,
subjeet o traffic flow, :

If the Premises is 2 kiosk, waler service, special HVAC systems and fire sprinkler Protection are not available. NVAC
and fire protection sysiems shall be that which is provided to commion areas in the Center,

Design criterta for signage, construction, finish materials, special equipment and, if the Premises is & kiosk, kiosk size
shall be evaluated specifically for cach Licensce. Licensee shall submit plans and speeifications for Licensor’s review
and approval prior 1o commencement of construction. Pictures of existing units should be provided.

Licensee shall prepare s plans and perform all work 1o comply with governing statules, ordinances, regulations, codes
and insurance rating boards and apply for and obtain all nccessary permits. Licensor’s approval of Licensee’s plang shall
not relieve Licensee of its obligation to complete-all work in accordance with the License, nor does Licensor™s approval
relicve Licensee from complying with laws, rules, régulations and requirements of local govemning authoritics, por can
Licensor's approval be relied upon by Licensee as verification ol the sufficiency of the plans and specifications for any
purpose or for compliance with any legal requirement.  Certificates ol occupancy and waivers of lien from Licensee’s
conlractors, subcontractors and material men shall be filed with Licensor upon completion of work.

I the Premises is a kiosk, set vp and tear down of kiosks must take piace when the Center is not open for business, unjess
Licensor has agreed with Licensee otherwise in writing,

All alterations, additions and improvements to the Premises shall become upon completion the praperty of Licensor.



EXHIBIT A

THE SHIOPS OF GRAND AVENUE
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Attachment N




18. Damage; Condemnation, If (he Premises are damaged by fire. explosion, or other casually or occurrence or any portion
of (he Premises shall be taken under power of eminent domain, or otherwise transferred in licu thereof, Licensor may by notice to Licensee
elect either 1o repair or restore the Pramises o the extent reasenably practicable (in which, event Licensee shall promptly reopen for business
afler completion) or {erminate the Term. In (he event of termination by Licensor pursuant hereto, Licensee shall be entited to a pro rata
refund of any advanced renfal payments made by Licensee.

19. Default. In the event Licensee fails to perform any of the obligations herein, or fails to pay timely any sums required of
Licensce hereunder, or in the cvent a dispute should arise between Licensee and Licensor, Licensor may, after 24 hours writlen notice (o
Licensee, revoke, cancel and terminate this License and remove Licensee's improvements from the Premises, all at Licensee's cost and
expense, including, without limitation, allorneys® fees incurred by Licensor to enforee Licensor’s rights hercunder, which shall be reimbursed
to Licensor by Licensee, and Licensor may pursue all rights afforded by this License, at law or in equity. The remedies specifically provided
for in this License are in addition (o other remedies available 1o Licensor under applicable Jaw. The rights in favor of Licensee coniained in
this License ave i3 the nature of a license and do not ereate any leaschold or other estate or possessory rights in Licensce, and if Licensee
defanlis hereunder or this License is terminaled, Licensee shall immedialchy vacate the Center, and any occupancy or aclivity of Licensee
thereafter on the Cenler s a trespass,

20. Surrender of Premises. Upon the expiration of the Term, Licensee shall surrender the Premises to Licensor in “broom
clean" condition and otherwise in the same or better condition as the Premises were in upon delivery 1o Licensee, reasonable wear and tear
excepied, and in a neat, clean and orderly condition and o good repair. Licensee shall remove any and alf merchandise and other personal
preperty of Licensee from the Premises at the expiration of the Term. I Licensce does nof remove its property as herein provided, such
property shall be deemed abandoned by Licensee and Licensor may dispose of same as it sees fit. Any holding over withiout the Licensor’s
wrillen consent (inciuding any such holdever where the Licensce claims that the Licensor has given oral consent, has consented by conduct,
Tas waived its right (o withhold consent, or is estopped from withholding conscat) shail consiitute only a Jicense at sufferance, terminable by
Licensor immediately on delivery of writlen notice, and during such heldover, Licensce shall be obligated (o pay Licensor as liquidated
damages and not as a penally, a sum equal {0 twice the Rent provided for in 1his License, prorated on a per diem basis, provided in no cvent
shall Licensce be liable for Jess (han fifty dellars {$50.00) per day, for all ihe time Licensee shall so retain possession of the Premises beyond
the expiration of the Term pius any additienal poyments provided forin (his License.

21. Limitation of Licenser's Liability. Licensce acknowledges and agrees that the liability of Licensor under this License
shalt be limited (o its interest in the Center and any judgments rendered against Licensor shall be satisfied solely cul of the procecds of sale of
its interest in the Center. No personal judgment shall lic agains( Licensor upon extinguishment of its rights in the Center and any judgment
so rendered shall not give rise 1o any right of exccution or levy against Licensor’s assets. For the purposes of this paragraph only, the term
“Licensor” shall mean and include all partners of Licensor (if Licensor is a partnership) and all members and managers of Licensor (if
icensor is a limited liability company). The provisions hercof shall inure to Licensor’s successors and assigns, including any mortgagee.
The foregoing, provisions are not intended to relieve Licensor from the performance of any of Licensor’s ebligations under this License, but
enly to limit the personal liability of Licensor in case of recovery of a judgment against Licensor; not shall the foregoing be decined to limit
Licensee's vights o abiain injunctive relief or specific performance or to avail itseil of any other sight or remedy which may be awarded
Licensee by law or under this License,

22. Brokers. Licensee agrees to indenmify Licensor apainst any claims for brokerage commissions in cenncction hercwit.
23. MNotices. Any notice required or permitted to be given hercunder shall be in writing and may be given by personal

delivery, by 1.8, centified or repistered mail, postage prepaid, return receipt requested, or via reputable overnight courier addressed fo:
(a) Licensee, at the address as hercinbefore piven, or by posting such notice on the Premises; and (b) Licensor, ¢/o CWCapital Assel
Management LLC, 7501 Wisconsin Avenue, Suite 500, West, Bethesda, Maryland 20814 Attention: legal Department; with a copy to
Liccrsors management company al Mid-America Assel Management, Inc., One Parkview Plaza, 9th Floor, Oakbrook Terrace, 1. 60181,
Atlention: C. Michelle Panovich, Notices and demands shall be deemed 1o have been given (i) vpon the date of the executed return receipt if
sent by certified or registered mail, provided that if detivery cannot be made or if any party shall refuse delivery, notices shall be decined
given when mailed; {ii) one business day afler delivery to a reputable overnight courier: (i} upen delivery if personally delivered; or
(V) upon posting if posted fo the Premises, If any morlgagee of Licensor shall notify Licensee thal it is the holder of a morigage effecting the
Premiscs, no notice, request or demand thereafier sent by Licensee 1o Licensor shall be effective uness and until a copy of the same shall also be
sert 1o such sorigagee in the manner prescribed herein, and to such address as such morigagee shall designate,

4. Confidentiality. Licensee represcnis and warraats that it shall keep the provisions of (his License confidential and shall
not disclose the provisions 1o a third parly. Licensce acknowledges that any breach of this Paragraph by Licensee shall cause Licensor
irreparable harm and shatl be a default of this License without natice or opportunity 1o cure, and Licensor shall have the right to pursue any
and all remedics availabie to Licensor under this License, in equity or at law. The terms and provisions contained in this Paragraph shali
survive the termination of this License.

25, Equipment. lLicensec agrees that any high speed communications equipment used Lo demonsirate Licensee’s goods and
services (“Conncetivity Equipment™) shall only be utilized by Licensee’s internal operations within the Premises, that Licensee shall not
permit any other parly to utilize the Connectivity Equipment nor shall Licensee lease the Connectivity Equipment to any third parly or
otlerwise reccive @ fee from any third party in connection with the Connectivity Equipment.  Except solely for Licensee’s own internal
operations used within the Premises, no radio or television acrials or other reccivers and/or equipment, infrared transmitters/receivers,
cabling, telecommunications systems (irchiding but not limiled 1o switching, rclay, hub or booster systems) other than the Comnectivity
Equipment shall be erected or placed within the Premises or on the roof or walls (interior or exterior) of the Premises or the Center without
the written consent of Licensor, which may be withkeld in Licensor’s sole discretion. If Licensor’s consent is not received, anything erected



12. Access to Premises. Licensor reserves the right to cnier upon the Premises at all reasonable hours for the purpose of
inspecting the same, or the use thereol by Licensee, or for making repairs. ‘The exercise by Licensor of any of ifs rights herein shall not be
deemed an eviction or disturbance of Licensee's use and possession of the Premises.

13. Insurance. Licensee shall maintain al i(s sole expense during the term hereof, commercial Jiabiiity insurance with broad
form contractual liability coverage and with coverage limits of aot less than Cpe Million Dollars ($1,000,000.00} per occurrence and a
pencral aggregate limit of at least Two Mitlion Dollars ($2,000,000.00) and Licensee shall provide, in addition, excess liability insurance on a
following form basis, with overall excess Jimits of at Jeast Three Million Dollars ($3.000,000.00), specifically including Jiquor liability
insurance covering consumplion of alcoholic beverages purchased or received from Licensee, if the sale or distribution of alcohelic
heverages is permitted in the Premises. Such policy shall insure Licensee’s performance of the indenmity provisions of this License, but the
amount of such fnsurance shail not limit Licensce’s lability nor relieve Licensee of any obligations hercunder. Licensee shall also keep in
force insurance against loss o damage 1o plate glass in or on {he Premises and fire and extended coverage insurance for the full replacement
value of Licensce’s improvements and Licensee’s property, including, but not lhmited 1o, inventory, trade fixtures, furnishings and other
personal property.  Licensce shalt also maintain boiler and machinery insurance on the heating, ventilating and air conditioning sysiem
serving the Premises. Al such policies shall be written by companies reasonably satisfactory to Licensor, and Licensce will cause such
insurance policies to name the following as additional insureds: Licensor (owner), CWCapitat Assct Management, LLC (special servicer),
Mid-America Asset Management, Inc., {apent) and Mid-America Real Estale Wisconsin, LL.C (agent), and such other parties reasonably
requested by Licensor in writing. All such policies shall be wrilten so as €0 provide that the insurer waives all right of recovery by way of
subrogation against Licensor in conncclion with any loss or damape covered by the policy. In addition, Licensce shall keep in force
Workman's Compensation or similar insurance (o the extent required by law. Upon exccution of this License, Licensee shall deliver copies
of suid policies or, pending issuance of sueh poticics, certificates thercol to Licensor. Should Licensee fail o effect the insurance catled for
herein Licensor may, al its sole oplion, procure said insurance and pay the requisite premiums, in which event, Licensee shal) pay all sums se
cxpended to Licensor as Additional Rental foliowing invoice and pramptly upon demand. Each insurer under ihe policies required hercunder
shail agree by endorsement on the peticy issucd by il or by independent instrument furnished to Licenser thivty (30) days prioy writlen notice
to Licensor before the policy or policics in question shall be altered or cancelled. Al insurance carried by Licensee must be “guaranteed
cosC” insurance coverage with no deduclible allowed for real of personal property coverage greater than Twenty Five Thousand Dollars
($25.000.00). igh deductibies, self insured retentions, or any form of “self-insuranee”, or “caplive insurance” may nof be used to Ml this
requirement. Ne deductible or similar retention will be aceepted for any third party coverage; including, witheut Hmitation, workers
compensation, commercial peneral lability or auto lability. Licensce’s msurance shatl be primary, and any insurance maintained by
Licensor or any olher additional insurcds hereunder shall be excess and noncontributory. Licensor shalt have the right (o reasonably increase
the amount or expand the scope of insurance to be maintained by Licensee hereunder from time to time.

14, Waiver of Subrogation. Liccnsee hereby reteases Licensor, and Licensor’s parters, officers, directors, members, agents
and employees, from any and all liability and responsibility to the relasing party and (0 anyone claiming by or through it or under it, by way
of subrogation or olherwise, for all claims, or demands whatsocver which arise out of damage or destruction of property occasioned by perils
which can be insured hy a "Causes of Loss - Special Form" andfor "special coverage” insurance form, ncluding endorsements exiending
coverape Lo the perils of earthquake, carth movement and flood. Licensee grants this refease on behalf of Licensee and Licensee's insurance
company and represents and warsanis to Licensor that Licensee is authorized by its insurance company 1o grant the waiver ol subrogation
contained in this Paragraph 14, This release and waiver shall be binding upon Licensee whether or not insarance coverage is in force at the
{ime of the loss or destruciion of property referred 1o in (his Paragraph 14.

15, Waiver of Claims and Indemnity. Licensee hereby agrees (o indemnify and hold and, at Licensor’s election, defend
Licensor, its parfners, members, servicers, trustees, officers, directors, sharcholders, beneficiaries, agents and employees harmless from any
and all claims, damages, liabilities or cxpenses arising oul of {a) Licensee’s use of the Premises; (b) any and all claims arising from any
breach or default in the performance of any obligation of Licensce under this License; and (c) any act, omission or negligence of Licensee, its
agents, contractors, licensees, invitees or employees. Licensee furlher releases Licensor from liability for any damages sustained by Licensce
or any other persen claiming by, throngh or under Licensee duc to the Premiscs, or any parl thereof or any appuricnances thereto becoming
oul of repair, or due Lo the happening of any aceident, including, but not limited to any damage caused by waler, snow, windsiorm, lornado,
gas, sieam, clectrical wiring, sprinkler system, piumbing, healing and air conditioning apparatus and from any acls or omissions of co-lenants
or other occupants of the Center. To the maximum extent permiticd by law, Licensce agrees to use and oceupy the Premises and te use such
other portions of the Center as Licensee is hercin given the right 1o use, af Licensee’s owa risk. Licensor shall not be liable for any damage
to or loss of Licensee’s personal property, inventary, {bdures or improvements, {fom any cause whatsocver except the affirmative acts of
proven negligence of Licensor, and then only 1o the extent not covered by insurance to be obtained by Licensec in accordance with
Paragraph 13 hereof, ‘The provisions of this Paragraph 15 shall survive the termination of this License.

16. Assignment. Licensee shall not sell, assign, morigage, pledge or in any manner transfer this License or any interest
herein, nor sublet or license all or any part of the Premises, by operation of law or oiherwise. Licensor may assign this License.

17. Substitute Space; Termination; Redesign. Af any lime hereafler, including prior to the Commencement Date, Licensor
may substitute for the space designated herein as the Premises (the "current space") other space at the Center (hereinafier referred (o as the
"new space”} and Licensee shall pay the expenses for moving from the current space 1o the new space. Licensor may terminate the Term
at any time, with or without cause, (including prior te the Commencement Date) upon five (3) days' notice to Licensee. In the event
of termination by Licensor pursuant fo the terms hereof, Licensee shall immediately surrender the Premises as requirved in
Paragraph 20 hercof whereupon Licensee shall be entitied to a pro rata refund of any advanced rental payments made by Licensee,
Licensor reserves the right o require Licensee to re-design ils merchandise arca upon twenty four hour (24) advance notice at Licensee’s sole
cost and expense in the cvent the Premises is a cart or RMU, and upon five (5) days advance nofice at Licensee’s sole cost and expense if the
Premises is an in-line space.



ruies and regulations of governmental authorities and all recommendations of Licensor's fire insurance rating organization now or hereafler in
effect; () light the show windows of the Premises, if any, and exlerior signs, ifany, and turn the same off io the extent required by Licensor;
() keep the Premises sufficiently heated 1o prevent freezing in water pipes; (h) comply with and observe the Operating Rujes/Conditions of
Use attached hereto as Exhibit C and all other rujes and regulations cstablished by Licensor from (ime to time which apply generatly to all
refail lenants in the Center; (i) maintain sufficient and seasonal inventory and have sufficient number of personnel 1o maximize sales volume
in the Premises, (i) only sell products for which it has an agreement or license from the manufacturer of such product authorizing Licensee to
setl such product, {k)-46-ihe Premises is a kiosk, cart or RMU, display all merchandise onty on the kiosk, cart or RMU and not on the floor or
adjacent to the kiosk, cart or RMU, (1) Joad and usload goods only at such times, in the arcas and through the entrances designated for that
purpose by Licensos, and (m) cause its employces o park their cars in those portions of the parking arca designated for customer parking by
Licensor; if Licensee or Licensee’s employees park in portions of the parking area designated for customer parking, Licensor may, in
addition 10 its other remedies, have the car removed al Licensee’s expense.

In regard 1o its use and occupancy of the Premises and the Center, Licensee will not:  (n) place or maintain any
merchandise, trash, refuse or other articles in any vestibule or entry of the Premises, on the footwalks or corridors adjacent thereto or
clsewhere on the exterior of the Promises so as (o obstruct any driveway, corridor, feotwalk, parking area or any other area of the Center;
{0) use or permil the use of any objectionable advestising medium such as, without Himitation, flashing lights, loudspeakers, phonographs,
public address systems, sound amplifiers, reception of radio or television broadcasts within the boundaries of the Center, which is in any
manner asdible or visible outside of e Premises; (p) pormit usdue accunmlations of or burn garbage, traslh, rubbish or other refuse within or
without the Premises; (q) canse or permit objectionable oders to emanate or {0 be dispeiled from the Premises; (r) solicit business in the
parking arca or any other arca of the Center; (5) permit the parking of vehicles so as 1o interfere with the use of any driveway, corridor,
footwaik, parking area or any other arca of the Center; (t) receive or ship arlicies of any kind oufside (he designated loading areas for the
Premises; (u) use any Common Arcas for the sale or display of any merchandise or for any ofher business, occupation or undertaking;
(v) conduct or permil (o bé conducted any auction, fire, going out of business, bankrupley, or other shuilar type sale in or conneeted with the
Premises; (w) use or pernit the use of any porlion of the Premiscs for any unlawful purpose or for any activity of a (ype which is not
generaly considered appropriate for similar cenlers conducted in accordance with good and generally accepled slandards of operation
inctuding, without limitation, the sale or marketing of counterfeit goods or goods or services that otherwise infringe or confuse another
party’s rademarks, trade dress or other intellectual property rights; () place a Joad upon any floor which cxceeds the floor toad which the
floor was designed (e carry: (y) operate Hs heating or air-conditioning in such a manner as to drain heat or air-conditioning from the premises
of any other tenant or other oceupant of the Center; or {z) distribute any handbills or other adverlising matter in the Center or on aulomobiles
parked in the parking areas of the Center.

If Licenses does not Ralfill its obligations 1o repair and maintain the Premiscs, Licensor bas (he right to perform such
oblipations for Licensce, without responsibility for any damage caused by Licensor’s work. Licensor also hag the right to make any
emergency repairs. Licensee shall immediately reimburse Licensor for any cost Licensor incurs in performing any maintenance or repair
work, plus a 20% administrative fec.

16. Signs. Subject to Licensor's prier written approval, Licensee shail install storefront sign in compliance with Licensor’s
storelvont criferia and al} Jaws, ordinances, rles and regulations imposed by any governmental authority which sign shalf depict Licensee’s
Permitted Trade Name. Licensee shall not be stowed (o open for business in the Premises until such storefront signage (or kiesk or RMU
signage, as the case may be) is installed by Licensee. Licensee shall not inscrile, paint or alfix any otber sign, advertisement, disptay or
notice on any part of the Premises or (he Center, excepl as Licensor may approve in advance in writing, Al signs, placards, banners,
pennanis and other advertising matter shall be prepared in a professional manner.  All signs installed by Licensee shall be removed, af
Licensee's sole cost and expense, upon fermination of this License with the sign location vestored (o ifs former stale.

11, Hours of Operation; Usage. licensee covenanis (o coniinvously operate during the catire term of (his License
{inciuding any applicable extensions or renewals hereaf) upon the whole of the Premises Monday through Friday 10 aun, o 7 p.m., Saturday
10 a0 6 pan, and Sunday 1lam. to 5 pan. or other such hours gs are from time to time imposed by Licensor {"Store Howrs"). The
Licensee shatl eause its business 1o be conducted and operated in good faith and in such manner as shall assure the transaction of the
maximum valurae of business in and at the Premises. Licensee shall anly open for business outside of the Store Hours with Licensor's prior
wrilten approval. 1f Licensee shall fail to operate is Jusiness during the Store Hours, in addition to any other remedy available to Licensor
under this License or by law, Licensee shall pay to Licensor as limited damages or such breach a sum cqual (o $50 for each hour or portion
thereof during which Licensce shall fail to operate, If the Licensee shail fail 10 operate its business during the Stere Hours then Licensor
reserves the right to remove Licensce and Licensee’s property from the Premises and store said property. Licensor shall not be responsible
for loss or damage to, and/or theft of Licensee’s property during or subsequent to such removal frem the Premises.

Licensee shall not do, permit or suffer e be done anything in or about ihe Premises or the Center whicle will in any way
obstruct or interfere with the rights of other tenants or occupants of the Cenler or injure or annoy them, their customers or clients, nor shall
Licensee use or allow {he Premises to be used for any purpose which is objectionable or offensive in Licensor's reasonable judgment or
which may be unlawful. 1s no event shall Licensee use the Premises in any mamner which violates any recorded restriction applicable 1o the
Premises or the Center or use or permit the use of space in the Premises for any use which is in confiict with or may create rights pursuant ©
the exclusive or prohibited use rights of other tenants.

If Licensee permits or engages in any activity which, in Licensor's reasomable judgment, is objectionabie, offensive or
otherwise constitutes 2 nuisance (o the customers or other {enanis of the Center or that may be unlawful, or in violation of this License,
Licensee shall immediately discontinue such activity or take immediate action 1o cause the activity te be discontinued with all due diligence.
Licensee's failure to comply shall constitute 2 default of this License and entitle Licensor 1o pursue its remedies for such a breach and default.



5. Percentage Rent. (a) “Gross Sales” shall mean the total amount of the actual sales price, whether for cash or credit, of
a1l sales made at the Premises, wilhout any exclusions, except 1hat sales tax received shall be excluded. Licensce shall record all sales in
accordance with generally accepted accounting praciices and shall make such records, as well as copics of all sales fax reports, available o
Licensor upon demand. Licensec shall pay Licensor the Percentage Rent Rate of all Licensees Gross Sales during each month of the Term
which are in excess of the Percentage Rent Breakpoint as set {orth in Paragraph 1.h hereof. Within 5 days after the end of cach month of the
Term Licensee shall deliver to Licensor a statement certified by Licensee of Licensee's Gross Sales for the month, iogether with the amount
of any Percentage Rent due for the month. Licensee shall, within 5 days afler the end of the Term, furnish Licensor a statement certified by
icensee of Licensce's Gross Sales for the Term, together with the amount of any additicnat Percentage Rent due, f Licensee fails to submit
its certified statement of Gross Sales, or i it is Jate, Licensee shall pay Licensor & Jate fee of $50.00 which fee is in addition te any other
rights or remedics Licensor may have under this License, al Jaw, or in equity on account thercof.

(b) Licensee shall record all sales in accordance with generally accepted accounting practices and retain copics of all sales
tax reports. Licensee shall preserve such records for each year for al least (hree years [rom the end of said year in the continental Uniled
Stales and make them available to Licensor upon demand at the piace such records are preserved. Upon demand Licensee shatl furnish
Licensar copies of its sales tax repotts for such months as Licensor shall reguest. Licensor, by itself or through its anditor or other designated
sepresentative, shalt have the right upon netice to Licensee 1o audit all pertinent books and records of Licensee for the purposes of verilying
statements of Gross Sales submitted by Licensee, All expenses of any such audit ghall be boimne by Licensor unless such audit shall disciose
additional percentage rental lHability with respect to any sialement submitled by Licensee of one percent (1%} or more in which case all
expenses of such audil, including travel and related expenses, shall be borne by Licensee and be payable on demand. I any such audit shall
disclose a deficiency in the payment of Percentage Rent, then such deficiency shall immediately become due and payable with interest at the
rate sct forth in Paragraph 6 below on the deficiency from the daie such paymeanl shouid have been made. If any such audit discioses
additional percentage rental liability with respect to any stafement submitied by Licensee of five percent (5%) or maore, Licensce shall be in
breach under this License and Licenser shall have all rights set forth herein for breach by Licensee in addition to the rights sel forth in (his
Pacagraph.

6. Interest and Late Charge. In the event Licensee fails 1o make any payment to Licensor when due, then in addition o
all rights, powers and remedics provided herein, by law or otherwise, Licensce will also pay (o Licensor on demand, interest at the rate of
eighteen percent {18%6) per anpum (or the highest rate permiticd by applicable law, whichever is lower) on alt overdue installments of Rent
and on overdue amounts of any other menetary obligations of Licensee, in cach case from the due dale thereof until paid in full. If Licensee
fails to pay when due any rent or atber amounts or charges which Licensee is obligated to pay under the tenns of this License, then Licensee shall
pay Licensor a late charge equat to five (5%) percent of cach such installment if any such installment is not received by the Licensor within five (5)
days from the date it is due, and Licensce agrees that this late charpe represents a reasonable estimate of sueh costs and expenses and is lair
compensation {0 Licensor for its loss and expenses suffered by such nonpayment by Licensce.  Acecplance of any tate charge shail not
constituic a waiver of Licensee’s default with respect (o such nonpayment by Licensee nor prevent Licensor from exercising any other rights or
remedies available to Licensor under this License. Late charpes are deemed Additional Rent. Tn ne cvent shall this provision for the inyposition of
a late charge be deemed to grant Lo Licensee a prace period or an extension of time within which to pay any Rent due hereunder or prevent Licensor
from cxereising any right or remedy available to Licensor upon Licensee's failure (o pay such Rent when due.

7. Sceurity Deposit.  Licensee has concurrently with the exceution of this License deposiled the Security Deposit with
Licensor as security for the fufl performance of every provision of this License by Licensce. licensor may (but shall not be obligated 10)
apply all or any part of the Security Deposit to cure any defauli by Licensee hereunder or for the payment of any amount which Licensor may
spend or become obiigated (o spend by reasen of Licensee's default, or to compensate Licensor for any other loss or damage which Licensor
may suffer by reason of Licensee's default, and Licensee shall restore to ihe Sccurity Ieposit all amounts so applied within ten (10) days of
invoice. Licensor shall not be required ta keep the Security Deposit separate from its general funds and Licensce shall not be entitied 1o
inferest on the Security Deposit. If Licensee shall fully perform cach provision of this License and no amounts are or may become payable 1o
Licensor by Licensee after the expiration or termination of (his License, any portion of the Security Deposit which has not been appropriated
by Licensor in accordance with (he provisions hereol shail be returned 1o Licensee within thirty (30} days after the expiration of the full
stated term of this License. No trust relationship is created hereby between Licensor and Licensce with respeet 1 the Securily Deposit.

8. Work at Premises. Licensee lakes the Premises in an ™as is'' condition. Licensor makes no wayrantics, express or
impticd, including but noet limited to any jmplicd warranties of fitness for a particular purpose or habitability. Licensee, at Licensee's sole
cost and expense, shall abtain all necessary permits and licenses and perform any and all wark to ihc Premises necessary 1o make the
Premises suitable for Licensce's operations. Al such work shall be in accordance with Exhibif B attached hereto and subject to Licensor's
advance wrilten approval, Licensee shall not make any allerations to the Premises without Licensor's advance writlen consent. Licensee
shatl pay all taxes based on any property of Licensee, real or personal, which shali at any time be in the Premises or any other past of the
Cenicr, including Licensee's installations, additions, improvements, fixtures and personal property. Licensee shall not sufler any mechanic's
lien 1o be filed against the Premises or any other part of the Center by reason of any work, labor, services, or matcrials performed at or
furnished 1o the Premises for Licensee or anyone holding the Premises through or under Licensee. If a mechanic's lien shall be so filed,
Licensor may remove it al Licensee's expense.

5. Maintenance and Operations by Licensee. In repard 1o the use and occupancy of the Premises, Licensee will at its
expense conduel its business in all respects in a dignified manner in accordance with high standards of store operation consistent with the
quatity of operatior of the Center as deternined by Licensor and provide an appropriate mercantile quality comparable with the entire Center,
including, without limitation, Licensee shall: (a) keep all exterjor store surfaces, including windows and doors, if any, of the Premises clean
and in good condition; (b) maintain the Premises in & clean, orderly and sanitary condition and fiee of insects, rodents, vermin and other
pests; (c) keep any garbage, (rash, rubbish or other refuse in rat-proof containers within the intesior of the Premises until removed; (d) keep
all mechanical apparatus free of vibration and noise which may be transmitied beyond the Premises; {e) comply with all laws, ordinances,



k. Basic Information for Licensee and Guarantor, if applicable:

Licensee Guarantor:
Address: 3109 W. McKinfey 13lvd. Address:
Milwaukee, WI 53208

Phone Number: 414-305-2563 Phene Number:

IFax Number: N/A Fax Number:

E-mail Address: N/A, E-mail Address:

FEIN/SSN: ______27-23006660_____ FEIN/SSN:

\ Other Considerations:

Tenant may disregard Section 11, Hours of Operation; sape. due 1o space location in

the Plankinton Building,

n. Other Monthily Charges:
Charge Amcunt
Frash Removal $34.60
Water and Sewer $25.08
Electric $275.00
CAM Charges $36.08
Marketing Fund $12.03
Lstate Tax $15.04
2. Premises and Term. Licensor heveby licenses 1o Licensee, and Licensece herchy aceepls said license, the Premiscs for

the Term subject o the terms and edhditions of this License. 1T Licensee shall open its business at (he Premises prior 1o the Commencement
Date {(which Licensee shall not do without Licensor's advance written consent), the Term shall be deemed (o begin on such date as Jicensee
shall have opened for business, but the Term shail stili expire on the Expiration Date.  The rights iv lavor of Licensee contained in (his
License are in the nature of a license and do not ercate any leasehold or other estate or possessory rights in Licensee.

3. UsefPride Nantel Emfiloyee Parking. Licensce shall use the Premises enly for the Permitied Use and for no other uses,
Licensee shall operate its business at the Premises only under the Permitied Trade Name. Licensee and its employces shalt park their cars
only in such areas, if any, designated for that purpose by Licensor. Licensee represents and warrants to Licensor that it has the right {o scll all
products comprising its invenlory. I Licensee uses the Premises for a purpose other than the Permitted Use or eperates its business under a
name other than the Permitied Trade Name without Licensor’s approval, Licensce shall pay Licensor a fee of $50.00 per day for so long as
Licensee continucs 1o do so. Licensor’s right fo receive this fee from Licensee is in addition 1o any other rights or remedies Licensor may
have under this License, at law, or in equity.

4, Rent and Charges. Licensee shall pay all rentals and other charges and render alt statements herein preseribed to the
Licensor at the following address: The Shops of Grand Avenue, ¢fo Mid-America Asset Management, Inc., One Parkview Plaza, 9h Floor,
Cakbrook Terrace, 1L 60181, or 1o such other person and at such other place as shall be designated by Licensor. All payments of Minimum
Rental, Additional Rental and i) other charges and reats due Licensor hereunder (all such renis and other charges hereinaficr sometimes
referred 1o collectively as "Rent"} shall be made via certified or cashier's check or wire transfer of federal fimds without set-off or
counterclaim. Payments of all Repts for partial months shall be prorated accordingly. Simultancous with Licensce's execution and delivery
of this Licensc 10 Licensor, Licensee shall pay Minimum Rental for the first fuli month of the Term. Thereafter, with respect {o any charges
under this License payable monthly, Licensce shall pay the charge on or before the first day of each month. Licensor may, in its sole
discretion, apply paymenis made by Licensee to acerued charges, inferest, and rent in the following order or in any other order Licensor
clects in its sole discretion: (i) lale charges, (i} interest, (3ii) past due Minimum Rental and/or Additional Rendal, and (iv) any balance
remaining to current Minimum Rental and/or Additional Rental. Licensee is responsible for all utilities during the Term. The cost of utiiities
will be invoiced and payment will be due within fificen (13) days of the invoice date. Licensee is responsible for providing two bills of
service for HVAC maintenance: summer and winter checks to ensure proper functionality.



ORIGINAL
AN
THE SHOPS OF GRAND AVENUE

LICENSE

THIS LICENSE (“License™) is made this 12¢h day of December, 2013, by and between 275 West Wisconsin Avenue Holdings,
LLC {“Licenses™) and Janus Collepe Preparatory Arts Acadernies. fne relail in-line space. (“Licensee’™).

In consideration of the muluat covenants znd conditions herein contained, the parties hereby agree as follows:

I Basic Terms. The following terms shall have the following meanings throughout this License:

a.

Center: all tha certain Jand and ali buildings, improvements, equipment and facilities now or hereafler erccted
thereon commonly known as The Shops of Grand Avenue localed in the City of Milwaukee, State of
Wisconsin.

Premises: the space in the Center single-hatched on the Site Plan attached herefo as Exhibit A and by this
refercnce made a part hereof, and identified as Space Number BLOB0O containing approximately 4,100 rentable
square feet in the Center. ‘

Term: the period commencing on January 1. 2014(“Commencement Date™ and expiring on December 31, 2014
{“Expiration Date™),

Permitted Use: Office space for engagine students in the performing arts. music. and art only and for no other
purpose whalsoever.

Minimum Rental: From the Commencement Date through the Bxpiration Date, the monthly Mininum Rental
shall be as follows (1he "Minimun Rental™):

Period Monthly Minimum Renizl

01/01/14 through 12/31/14 $538.25

Additional Renial: “Addifional Rental™ or “Additional Rent™ means alt sums of money, if any, required to be
paid by Licensee under the terms of this License with the exception of Minmimum Rental.

Percentage Rent: Tenant shall pay as Percentage Rent the applicable Percentage Rent Rate (set forth below)
of all Grass Sales (hereinafier defined) during cach month of the Term in excess of the amaunt set forth below
as the Pereentage Rent Breakpoint:

‘ Percentage Rent
Period Percentage Rent Rate Breakpoint

N/A N/A N/A

Security Deposit: $1.600.00,

Guarantor: N/A




‘Proof of Tenant Status
Attachment M
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BOARD OF ZONING APPEALS CITY OF MILWAUKE

s

In the Matter of the Appeal of! Case No. 31267
BENTON VALERIE, PETITICNER

Premises:

275 W. WISCONSIN AV. BLEDO

The above matter was heard before the Board of Zoning Appeals of the City of Milwaukee on September 22,
2011, based on an appeal from a determination of the Commissioner of City Development of the City of Milwaukee
dated July 20, 2011, of a request for permit to occupy a portion of the premises as a specialty school (after-school and
weekend program for youth). A decision of the Board was rendered on September 22, 201 1. The decision and the
minutes were filed immediately diereafler in the office of the Board of Zoning Appeals pursuant to Wisconsin Statutes,
62.23(7)(e)3.

1T IS FOUND:

‘That the Pian Examiner from the Department of City Develepment properly denied the request to oceupy a
portion of the premises as a specially school (alter-school and weekend progran: for youth).

Special Uses are required by the Milwaukee Code of Ordinances for e following reasons:

295-703-1
A specialty / pessonal instruction school is a Special Use in a Central Business District.

The Board of Zoning Appeals concluded, after receiving the Notice of Appeal and Application for Review
Irem the petitioner, and after due notice 10 the paztics in interest, and having heard the evidence of the petitioner,
interested parties, and the City of Milwaukee, and being fully advised in the premises,

IT18 CONCLUDRED:

Based on the testimony heard by the Board, that the proposed Special Use under Section 295-703-1 of
the Milwaukee Code of Ordinances is consistent with:

1. Protection of Public Health, Safety and Welfare.
Thut the use is designed, located, and operated in a manner so that the public health safety and
welfare 15 protected.

2, Protection of Property.
That the use, value and enjoyment of other property in the neighborhood will not substantially
impaired or diminished be e establishment, maintenance or operation of the special use.

3. Tralfic and Pedestrian Safely.
That adequale measures have been or will be waken Lo provide safe pedestrian and vehicular
ACCESS.

4, Consistency with Comprehensive Plan.

Thal this special use will be designed, located and operated in a manner consistent with the city's
comprehensive plan.

Janus College Preparatory & Arts Academies, Inc. 2/21/2012
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r— JANLIS-1 OP ID: MMB
ACCORD  cERTIFICATE OF LIABILITY INSURANCE RN

THIS CERTIFICATE 1S ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. {f SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

certificate holder in lieu of such endorsement(s).

PRODUCER

J. P. & Associates, Inc,
5629 W North Avenue
Milwaukee, Wi 53208

CONTACT
NAME:

PHONE
_[AIC, Ng, Ext);

FAX
1 {AIG, NO):

E-MAIL
ADDRESS:

Mark Behrman
INSURER(S} AFFORDING COVERAGE NAIC #
msurer a: Century Surety Co i
'INSURED Janus College Preparatory INSURER B :
Arts Academies, Inc.
275 W Wisconsin Ave, BL0S00 INSURER C ;
Milwaukee, W1 53202 INSURER D :
INSURER E :
INSURER F :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TCO THE INSURED NAMED ABOVE FOR THE POLICY PERICD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR CTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE {SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES, LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

iﬁ_?él TYPE OF INSURANCE ?&330; s\rbj\%q POLICY NUMBER rnﬁﬁd’éﬁfv%ﬁl [Lnon‘r'r;;%}(v%':() LIMITS
GENERAL LIABILITY EACH OCCURRENGCE $ 1,000,000
A | X | commerciaL cenerag LaBILITY CCP729160 1110412014 | 11/0412015 | DAVAGE TORENTEC "™ 100,000
cLams-made | X | occur MED EXP (Any one person) | § 5,000
PERSONAL & ADV IJURY | § 1,000,000
| GENERAL AGGREGATE $ 2,000,000
GENL AGGREGATE LIMIT APPLIES PER: PRODUGCTS - COMPIOP AGG | § 2,000,000
X eouev| R [ i LOG $

COMBINED SINGLE LIMIT

YIN
ANY PROPRIETORIPARTNERIEXECUTIVE
OFFICERMEMBER EXCLUDED? D
(Mandatory in NH)

il yes, describe under

DESCRIPTION OF OPERATIONS below

NIA

AUTOMOBILE LIABILITY COMBINED ¢ s
ANY AUTO ) BODILY INJURY (Per person) | §
ALL CMINED SEHEOULED BOBILY INJURY (Per accident} | §
AR NON-OWNED PEOBERTY GAMAGE ™™
,,,,,, HIRED AUTOS Jautes (PER ACCIDENT) $
$
| UMBRELLALIAB 4 | gcour EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
BED | | ReTENTION S 5
WORKERS COMPENSATION WG STATU- J OTH.
AND EMPLOYERS' LIABILITY TORY LIMITS ER
E.i. EACH ACCIDENT $

E.L. DISEASE - EA EMPLOYEE|

«

E.L. DISEASE - POLICY LiMIT

£y

DESCRIPTICN OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 191, Additional Remarks Schedule, if mere space is roquired)
Coverage for Lower Level and First Floor of Plankinton Arcade

161 W Wiscensin Ave

Mid-American Asset Management Inc.,Mid-American Real Esate Wisconsin LLC

Grand Avenue Mall LLC, Alliance Capital Invewstments

CERTIFICATE HOLDER

CANCELLATION

The Shops of Grand Avenue
275 W. Wisconsin Ave Suite 5
Milwaukee, Wi 53203

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THERECOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WIiTH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE
Mark Behrman

ACORD 25 (2010/05)

© 1988-2010 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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Bruce Michael Redlin, CPA, LLC
Accountants and Auditors
2323 South 109" Street, Suite 135
West Allis, Wisconsin 53227
414-543-1550
414-543-1580(fax)
bredlin@bredlin.com

February 23, 2014

Independent Aunditor Report of Management's Long Range
Business Plan and 2010-11 School Year Budpet

To the Board of Directors
Janus College Preparatory & Arls Academies, Inc.

We have examined management's long range business plan and 2010-11 schoo! year budget for Janus College
Preparatory & Arts Academies, Inc. We believe that the plan contains the essential components of a long range
business plan. The five-year plan is based on an increase in the number of students each year. The plan details
include increases in its revenue streams as well as diversification of its revenue streams.

The long range business plan inchides a detailing of projected expenses. Wages and rent expense are expected

to increase 2.5% per year. Classroom related expense increases are determined by the projected increase in

number of stodents. Instructor expenses are determined by the projected increass in the number of staff.

1n our review of Milwaukee Janus Coliege Preparatory & Atts Academies, Inc. fong range business plan and 203 0-

11 school year budgel, we conclude that the plan provides a sufficient basis for planning, budgeting and reporting
as the pian is implemented.

Sincerely,

He /&M/ A

Bruce Michae) Redlin, CPA, LL.C

Member of Wesconsin Justitute of Certified Public Aeconntants since 1976
Please visit onr offices a2 2323 South 109" Street in West Alls, Wisconsin 53227



“ Auditor Report
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EolE Engeison, CRA © - Engelson & Assoclates, Ltd. Beadiey J. Potorson, CPA
Wik J. Sharry, CPA Coriifiod Pubic Accountnnts snd Consutarts - Ronald

o —a

. Control Standard$ issmed by the Amecican Instituts of CPAR (AICPA). The firm {y roaponsible

Q. Helstod, CPA
3317 Mormon Cotllea Road » P.O, Bax 785, La Crosse, Wi 548020785 : '
' " {508} 7882184 « Fax: {608) Y68-3162
. September 17, 2008
To the Member _
Bruco Michasl Redlin, CPA, LLC |
Wo have reviowsd the system of quality contro] for the sctouriting and auditing practice of Broce Michaol Rodlin, CPA,
LLC (the fhrm) i effect for tho year ended Junms 30, 2008, A system of quality control

: cncoinpasses the fim's
organizationsl structore, the policics sdopted mnd procedurcs established to provide it with roasonable acuranes of
conforming with professional stmdards. Tho clements of quallty control e described in tha Statements oy Quiality
for designing » systens of

quality control snd complying with it o provide the firm reasomablo-assurancs of canforming with professional standard

in afl material respects, Our responaibility i to mypreke sn opinion on the design of the

Fystem of quality voatrol rnd
- firm®s corapliznca withi ity syxtem of quality control based on our Teview, .1y rnd tho

our , we tead roquired repoescntaions from the fim, juterviewed ﬁrmpmmnulnﬂobﬁhodmmdmamnm
the nature of the firm’s accounting wnd ruditing practive, end the deslgn of the fim’s system of quality contro) sufficient
to asseas tho risks fmplicit in its practice. Based on our assessmonts, we selootsd engagements snd admindstrative files to
test for cooformity with professional standards mod compliznco with the fim’s system of quality comtro). The
togagenaents stlecied - reprosouted & reasonsblo cross-section of the fum's sccounting and mnditing practice with
tmphasis on kigherrisk ongagements, Thoe engagements selocted Inchuded, among others, sn andit of am Broployes
Benefit Plan and wn cogapement performed under Government Auditing Stendavds, Prioe to concluding the roviow, wo
reassessed the adoquacy of the scopo of the peer review procodores xud met with firm mmnagement to disenss the romlts
of our review, Wo believe that the procedures vwo performed provids & reasonable basds for sur opinion, S

Our roviow was conducted dn scoondance with sandards estabilshed by the Peer Review Borrd of the AICPA.

In pert our review, wo obtained xn understanding of the syslam of quality control for the firm's socounting and
mdiﬂnsm“ B . In additon, weo teated camplisnco with the finn®s quallty control policies and procedimes to the oxtent
" P’“.u"‘"t iato. Theso tests covered the epplication of the fim’s policles and procsdnres on selested
mgammgemmi& gdlomppmpl_ﬁ way based an selocted tests; thevefors it would not necessarily debect sll weaknosses n fho -
rystem of quality control or &1 instances of noncomplisncs with i, “Thero are inherent linitations in the offectiveness of
nny system of quality oontrol and therefore noncompliznce with the system of quality control may occtr and not ba
Proj _of my cvalustion of & system of quality control to futixe periods Is subject to the risk that the
d”""d"d‘of quali:t;moon‘ trol may become inadequate bocauss of changes in conditions, or bocmiso the degres of 6?mi:11nnoo
with the policles or procedures may detevioate, '

In our epinion, the system of quality control for the accounting snd auditing practics of Bruoe Michael Redlin, CPA
LLC o effect for the yeéar ended Juno 30, 2008, haa been deslpned to moct the requirements of the quality cummi
sandards for xn accounting and auditing practics established by the AICPA end was complisd with durdng the year then
ended to provide the firm with reasonable assursnce of conforming with professional standards,

As Is customary in x system roview, wo bave {ssuodslcﬁcrundcrthisdmﬂmsmfoﬂhcommmuihatwm 1ot
considered 10 b of sufficient significance to affect the opinion exprossed in this report,

Bngolson md Associates, Lid,

Members

Armanican institute of Cortified Publlo Acoountants
PCPS - Diviston of Floms
Governreent A Empioyes Banafit Plan Audi Quallty Centers

Wiscomaln instides snd Minnesota Society of Cartifind Publio Accouniants



Janus College Preparatory & Arts Academies, Inc.
Page Four
February 23, 201}

The audit documentation for this engapement is the property of Bruce Michael Redlin, CPA, LLC and constitutes confidential
information. However, we may be requested to make certain audit documentation availzbie to conlracling agencies pursnant 1o
authority given to it by law or repulation. If requested, access to such audit documentation will be provided under the
supervision of Bruce Michael Redlin, CPA, LLC personnel, Furthermore, upon request, we may provide photocopies of
selected audit documentation to contracting agencies. The contracting apencies may intend, or decide, to distribute the
pholocapies or Infonnation contained therein to others, including other governmental a gencies.

As part of our engagerment, we will also prepare the federal and state information returns for the year ended June 30, 2011.
Our fees for this engagement will be based on the time required, billed at our hourly raics, adjusted for the value of the service
provided plus our ont-of-pocket expenses such as report production, typing, postage, ete, Our invoice for these fees will be
rendered upon completion of our engagement and is payable on prasentation.

Governnient Auditing Standards require that we provide you with a copy of our most recent extemal peer review report and

any Jelter of comment, and any subsequent peer review reports and letters of eomment received during the period of 1he
contract. Our current peer review report accompanies this letier,

We appreciate the opportnily 1o be of service to Janus College Preparatory & Arts Academies, Ine. and believe this letier

accurately summarizes the significant tetms of ow engagement if you have any questions, please let us know. If you agree
with (e texms of cur enpapeinent as described in this letter, please sign the enclosed copy and retum it to us.

Swcerely,

i A 1

Bruce Michael Redlin, CPA, LLC

.- RESPONSE:
This letter correctly sets forth the understanding of Janus College Preparatory & Arls Academies, Inc.
Signatare;
Title:

Date:



Janus College Preparatory & Asts Academies, Inc.
Pape Three
February 23, 2011

raisappropriation of assets that come to our attention. We will also inform you of any violations of Jaws or
governmental regulations that come to our attention, unless clearly inconsequential. Our responsibility as auditors is

limited to the period covered by our audit and does not extend 1o any Jater periods for which we are not engaged as
auditors.

Our procedures will include tests of documentary evidence supporting the lransactions recorded in the accounts,
tests of the physical existence of inventories, and direct confirmation of receivables and certain other gssets and
iabilities by correspondence with selected funding sources, creditors, and financial instifutions. We will also reguest
written representations from the School's attorneys as part of the engagement, and they niay bill the School for
responding to this inquiry, At the conclusion of our audit, we will require cenlain written representations from
managemend about the financial statements and related matters,

Identifying and ensuring that Janus College Preparatory & Arts Academies, Inc. complies with laws,
regulations, contracts, and agreements is the responsibility of management. As part of obtaining reasonable
assurance about whelher the financial statements are free of material misstatement, we will perform tests of Janus
College Preparatory & Axts Academies, Ing, compliance with applicable laws and regulations and the

provisions of contracts and agreements. However, the objective of our andit will not be o provide an opinion on
overall compliance and we will not express such an opinion,

In planning and pesforming our audit, we will consider the internal control sufficient to plan the andit in order to
determine the nature, timing, and extent of our auditing procedures for expressing our opinion on Janus College
Preparatory & Arts Academies, Inc. financial statements.

We will obtain an understanding of the design of the relevant controls and wheiher they have been placed in
operation, and we will assess control risk. Tests of controls may be performed to test the effectiveness of certain
controls that we consider relevant (o preventing and detecting erroys and fraud that are material to the financial
statements and lo preventing and detecting misstatements resubting from illegal acts and other noncompliance
matters that have a direct and material effect on the financial statements. Tests of controls are required only if
control risk is assessed below the maximum level, Qur tests, if performed, will be less in scope than would be
necessary (o render an opinion on internal control and, accordingly, no opinien will e expressed in our report on
internal control issued pursuant 1o Government Auditing Standards.

An audit is not designed to pravide assurance on internal control or to identify reportable conditions. However, we
wiil inform the governing body or audit committee of any matiers involving internal contrel and its operation that we
consider o be reportable conditions under standards established by the American Institule of Certified Public
Accountants. Reportable conditions involve matters coming to our aftention relating to significant deficiencies in
the design or operation of the interpal control that, in our judgment, cotid adversely affecl the entity's ability Lo
record, process, sunmarize, and repart financial data consistent with the assertions of management in the financial
statements. We will also inform management of any nonreportable conditions or other malters involving intemal
conlrol, if any, as required by Govermment Auditing Standards. -

We understand that your employees will prepare all cash, accounts receivable, and other confirmations we request
and will locate any documents selected by us for testing,



Janus Collegs Preparatory & Arls Academies, Inc.
Page Two
February 23, 2011

We will also provide a report {which does nol inclade ai opision} on iniernal control related (o the financial
staternents and compliance with laws, regulations, and the provisions of contracts or grant agreements,
noncompliance with which could have a material effect on the financial statements as required by Govermment
Auditing Standards. The report will inchide a statement that the report is intended solely for the tnformation, use of

the Board of Direclors, management, and specific legislative or reguiatory bodies, is not intended to be, and shouki
not be used by anyone other than these specified parties,

The management of Janus Cellege Preparatory & Ants Academies, Inc. is responsible for establishing and
mairtaining internal control and for compliance with laws, regulations, contracts, ad agreements. In {ulfilling this
responsibility, estimates and judgments by management are required to assess the expected benelits and related
costs of the contrals, The objectives of infernal control are to provide management with reasonable, but not
absolute, assurance that assets are safeguarded apainst loss fom mnautherized use or disposition, that fransactions are
executed in accordance with management's authorizations and recorded properly o permit the preparation of
financial staternents in accordance with generally accepted accowsting principles.

Muanagement is responsible for making all financial records and refated information available to us. We understand
that you will provide us with such information required for cur andit and thal you are responsible for the accuracy
and complatensss of that information. We will advise management about appropriate accounting principles and
their application and will assist in the preparation of the School's financial stalerments, but the responsibility for the
fingncial statements remains with management as part of our engagement we may propose standard, adjusling, or
correcting journal entries to your financial statements. You are responsible {or reviewing the entries and
understanding the nature of any proposed entries and the impact they have on the financial staterents, Your
responsibility includes the establishment and mainienance of adequate records and effective internal controls over
financial reporting, the selection and application of accounting principles, and the safeguarding of assets.
Management is responsible for adjusting the financiaj stateiments to comect material nxsstatements and for
confirming to us in the management representation letter that the effects of any wncorrected misstatements
aggrepated by us during the current engagement and pertaining to the latest period presented are immaterial, both
individually and talcen together, to the financial stalements taken as a whole,

You are responsibie for the design and implementation of programs and controls to prevent and detect fraud, and
for informing us about all known or suspected fraud affecting the School involving (1) management, (2) cmployees
who have significant roles in internal control, and (3) others wheze the fraud could have a material efTect on the
financial statements. You are also responsible for informing us of your knowledge of any allegations of frand or
suspecied fraud affecting the School received in communications from employees, former employees, grantors,

regulators, or others, In addition, you are responsible for identifying and ensuring that the School complies with
applicable Jaws and regulations.

An audit includes exanining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the namber of ransactions 1o be examined and the
areas to be tested. We will plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstalement, whether from errors, fraudulent financial reporting, misappropriation
of assets, or violations of Jaws or governmental regulations that are attributalile 10 the School o 1o acts by
mianagement or employees acling on behalf of the School. Because an audit is designed to provide reasonable, but
not absolute, assurance and becanse we will not perform a detailed examination of all transactions, there is a risk
that material misstaternents may exist and not be detected by us. In addition, an audit is not designed {6 deteet
immaterial misstalements or violations of laws or governmental regulations that do ot have a direct and material

effect on the financial statements. However, we will inform you of any material errors and any fraudulent financial
reporting or



Bruce Michael Redlin, CPA, LLC
Accountants and Auditors
2323 South 109™ Street, Suite 135
West Allis, Wisconsin 53227
414-543-1550
414-543-1580(fax)
bredlin{@bredlin.com

Febreary 23, 2011

Janus College Preparatory & Aris Academies, [ne.
Valeric Benton, President

P.0O. Box 080318

Milwaukes, WI 53208

We are pleased 1o confinm our understanding of the services we are to provide Janus College Preparatory
& Arts Academies, Inc, for the fiscal year ended June 30, 201 1.

We will:

+ Audit the School's Academic Achievement and Program Results.

Audit the School's compliance with contractual requirements of the charter schood coniract.

Audit the statement of financial position of Janus Collepe Preparatory & Arts Academies, Inc. as
of June 30, 2011 and the related statements of activities and cash flows for the year ended June
30, 2011 ("financial statements™) presented in accordance with gencrally accepted accounting
principles. In addition, the dacument we subnnt to you will include additional information
including a Schedule of Instructionat Expenses and Schedule of Non-Instructional Expenses, The

additional information will be subjected to the auditing procedures applied in cur audit of the
financial slatemenis,

The objective of our audit of the School's Academic Achievement and Program Results is the expression of
an opinion whether your Report on Acadeinic Performance is accurate, valid and representative of the
students participating in the program, in alf material respects, in conformity with U.8. penerally accepied
accounting principles. Onr audit will be conducied in accordance with auditing standards generally accepted
in the United States of America. If our opinion on the Report orf Academic Performance is other than
ungqualified, we will discuss the reasons with management in advance. If, for any reason, we are unable to
complete the audit or unable te form or have not formed an opinien, we may decline to express an opinion or
to jssue a report because of this engagement.

The objective of our audit of the School's compliance wilh contractual requirements of the charter schoo!
coniract is the expression of an opinion whether your assertion on compliance with contract requirements is
accurate based on our examipation, in all material respects, in conformity with U.S. penerally accepted
accounting principles. Our audit will be conducted in accordance with auditing standards generally accepted
in the nited States of America, If our opinion on the compliance with contract requirements is other than
unqualified, we will discuss the reasons with management in advance. if, for any reason, we ave unable to
complete the audit or unable to form or have not formed an opinion, we may decline to express an opinion or
Lo issue a report because of this enpgagement.

The objective of our audit is the expression of an opinion about whether your financial stateraents are fairly
presented, in all malerial respects, in conformity with U.S. generally accepted accounting principles and to
repott on the fairness of Lhe additional information referred to in the first paragraph when considered in
relation to the {inancial statements taken as a whole. Cur audit will be conducted in accordance with U8,
generally accepted auditing standards and the standards for financial audits contained in Govermment
Auditing Stendards, issued by the Compiroller General of the United Slates, and will include tests of your
accounting records and other procedures we consider necessary to enable us to express such an opinion. 1
our opinion on the financial statements is other than unqualified, we will discuss the reasens with
management in advance. If, for any reason, we are unable to complete the audil or ave wnable to form or have
not formed an opinion, we may dectine to express an opinion or to issue a repost because of this eagagement,
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Bruce Michael Redlin, CPA, LLC
Certified Public Accountant

2323 S 109" Street, Suite 135
West Allis, W1 53227
414-543-1550

January 25, 2011

To whom it may concern:

I have been asked to provide audit and other financial services to Janus College
Preparatory & Arts Academies, Inc.

1 accept the opportunity to provide financial and audit services.
My resume is attached.

Sincerely,

Bruce Michael Redlin, CPA






Bruce Michael Redlin, CPA, LLC

Certified Public Accountant

2323 S 109" Street, Suite 135

West Allis, W1 53227

414-543-1550

Personal Resume -

Graduated from UW — Milwaukee in 1974.

CPA Certificate #5467 issued by the State of Wisconsin in 1975.

Firm resume ~

Experience providing financial and audit services to schools, churches, group homes,
healthcare facilitics and a host of other businesses.

See also bredhin.com

References — See attached list of clients.



Bruce Michael Redlin, CPA, LLC
Accountants and Aunditors
2323 South 109" Street, Suite 135
West Allis, Wisconsin 53227
414-543-1550
414543-1580(fax)
bredtini@bredlim.com

February 23, 2011

Independent Auditor Report on Management's Planned, Documented Internal
Controls Policies snd Procedures

To the Board of Directors
Janus College Preparatory & Arts Academies, Inc,

We have examined management's assertions that Janus College Preparatory & Arts Academies, Inc

internal contvol structure over financial reporting is suitably designed to prevent or detect malerial misstatements in
the financial statements on a timely basis s described in the Janus College Preparatory & Arts Academies, Inc
Financial Policies Manual.

Our examination was made in accordance with standards established by the American Instituie of Certified
Public Accountants and, accordingly, included obtaining an understanding of the internal control structure
over financial reporting, evaluating the design of the internal control structure, and such other procedures as

we considered necessary in the circumstances. We believe that owr examination provides a reasonable basis for
our opinion.

In our opinien Janus College Preparatory & Aits Academics, Inc. internal contro] structure over financial reporting
as described in the Janus Collepe Preparatory & Arts Academies, Inc, Financial Policies Manual is suitably

designed to provide reasonable assurance that the specific control objectives would be achieved if the described
policies and procedures were complied with salisfactorily.

Sincerely,

Do e Kok (]

Bruce Michae) Redlin, CPA, LLC

Meniber of Wiseonsin Institute of Certified Public Acconntants since 1976
Please visit onr affices at 2323 South 109 Street in West Alkis, Wisconsin 53227
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J.P. and Associates
5629 W North Avenue
Milwaukee, WI 53208

414-871-9040

February 17, 2012

Milwaukee Charter Review
Milwaukee, WI

To whom it may concern:

This letter is to confirm that Janus Academy has current insurance. In
addition, the coverage is being ameded to comply with the minimum limits
as required by the Charter School program of Milwaukee. The charter
program will be added as additional insured and will be notified of any
changes or cancellations.

L«/ém/\.

Mark Behrman CPCU,ARM
J.P. and Associates
414-871-9040
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