GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division:  Health/Home Environmental Heaith

Contact Person & Phone No:  Amy Murphy, #8028
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Project/Program Title: Bader Lead Abatement Grant

Grantor Agency:  Helen Bader Foundation

Grant Application Date:  August, 2005 Anticipated Award Date: March, 2006
Please provide the following information:

1. Description of Grant Project/Program {Include Target Locations and Populations):

Funding to conduct lead abatement in 27 housing units,

2. Relationship to City-wide Strategic Goals and Bepartmental Objectives:

Eradication of childhood lead peisoning is Milwaukee by 2010 is a target outcome.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

Adeguate funding does not exist 1o conduct lsad hazard reduction in ali high-risk housing units.

4. Results Measurement/Progress Report [Applies only to Programs}:

e Number of housing units abated
. Funds leveraged/matched by rental property cwners

5. Grant Period, Timetabie and Program Phase-out Plan:

The grant period is January, 2006 - December 31, 2006

6. Provide a List of Subgrantees:
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. i Possibie, Complete Grant Budget Form and Atiach to Back,



