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Project Status –  

30 Day Look Back 

 

• Finalized DBE Goal 

 

• Issued Vehicle RFP and Conducted Pre Proposal Meeting 

 

• Safety and Security Meeting / Workshops 

 

• Tiger Grant Pre Application 

 

• Private and Public Utility Kick-off Mtgs. 

 

 

 

 

 



Project Status –  

30 Day Look Back 

 

• Completed over 40 soil borings along the entire alignment. 

 

• Continued analysis for Kilbourn and Jackson alignment options. 

 

• Completed initial round of Utility Coordination meetings. Started relocation 

designs for water facilities.  

 

• Locked in track alignment on majority of route. Developed cross sections 

to accommodate bicycle facilities along segments of streetcar route. 

 

•  Developed conceptual plans for revised OMF building footprint. 

 

 

 

 

 

 

 

 

 

 



Project Status –  

90 Day Look Ahead  

• Finalize Alternate Alignment 

 

• Finalize Environmental Analysis 

 

• Receive Vehicle Procurement RFP Responses 

 

• Amend Federal Grant Agreement 

 

• Continue Private and Public Utility Coordination  

 

• Progress Final Design 

 

• Finalize and Baseline Project Schedule 

 



Project Status – Phase 1 Project Schedule   

• Public Utilities (Water, Sewers & Comm) 

– Design Complete  June 2015 

– Award of Contracts July 2015 

– Construction Start September 2015 

– Construction Finish August 2016 

 

• Operations and Maintenance Facility  

– Design Complete  October 2015 

– Award of Contracts January 2016 

– Construction Start March 2016 

– Construction Finish March 2017 

 

 

 

 

 

 

 

 

 

 

 

 



Project Status – Phase 1 Project Schedule  

(continued) 

• Mainline (roadway, trackwork, systems / Overhead Contact 

System)  

– Design Complete  November 2015 

– Award of Contracts January 2016 

– Construction Start April 2016 

– Construction Finish February 2018 

 



Project Status - Budget 

 

Phase 1 Expenses Through April 2015  $6.14M 
   

 

 

Capital Cost Breakdown 
 

Phase I Budget 

($ millions) 

Phase I  

Spent to Date 

($ millions) 

Construction $61.3 $0 

Vehicles $17.6 $0 

Professional Services $12.7 $6.1 

Contingency/Escalation $7.3 $0 

Total $98.8 $6.1 





Vehicle Procurement  

• Vehicle Procurement Timeline  

– Issue RFP   April 2015 

– Pre-Proposal Conference April 2015 

– Proposals Due  July 2015 

– Car Builder Interviews August 2015 

– Best And Final Offer (BAFO) August 2015 

– Notify Selected Car Builder September 2015 

– Pre Award Audit   September 2015 

– Issue Notice to Proceed September 2015 

 

• Extended Proposal Due Date June to July 

 

• Maintained Notice To Proceed  in September 

 

• Establishing Selection Committee 

 

 

 

 




