GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Vicki Johnson, Accountant Ill, ext. 7125

Category of Request
XI  New Grant

[J Grant Continuation ) o
Previous Council File No.

[ cChangein Previously Approved Grant Previous Council File No.

Project/Program Title: Byrne Memorial Justice Assistance/Incident Based Reporting System
Grantor Agency: U.S. Department of Justice / State of Wisconsin Department of Justice (DOJ)
Grant Application Date: N/A Anticipated Award Date: 02/01/15
Please provide the following information:
1. Description of Grant Project/Program (Include Target Locations and Populations):
The purpose of this funding is to upgrade the Incident-Based Reporting System (IBRS) process of transmitting data to the State of Wisconsin, Department of
Justice and to enable better accuracy of data for the MPD data driven policy strategy.
2. Relationship to City-wide Strategic Goals and Departmental Objectives:
These funds will enable the MPD to accurately capture crime trends, report accurate crime data to federal and state officials under the uniform crime
reporting laws thereby ensuring greater accountability to the public.
3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):
Will validate IBRS codes to the offense code entered into the Records Management System (RMS) by police officers.
4. Results Measurement/Progress Report (Applies only to Programs):
Must be able to demonstrate the ability to successfully submit IBR data to the Bureau of Justice Information and Analysis.
5. Grant Period, Timetable and Program Phase-out Plan:
2/1/15 to 6/30/15
6. Provide a List of Subgrantees:
N/A

7. If Possible, Complete Grant Budget Form and Attach.



