BMD-100° Capital Improvement Request Form Part |

Project/Program Title: Fleet - Major Capital Equipment Requesting Department: DPW - Operations - Fleet

Prepared By/Phone Ext:  Chuck Schumacher x 3271 Department Head Signature: é\.\&ﬁdﬁbﬂ-ﬁo \w\f‘"‘"

Account No: , BU110121000 .
A)| Department Priority 1 of 1 Useful Life Years Level of Need Essential ] Important [ Desired
Type of Project [TInew [ ]Replacement [ ] Repair Project/Program Scope [v] Fully Defined [_] Partially Defined
On-Going Program Eneray Efficiency Candidate Oves  [no
B} | Description
Infrastructure
B Street Related 1:| Sewer E:I Water |:§ Street Lighting D Communications [:] Recreation
[ sidewalks ] Alleys ] Bridge ] Environmentat [ port Parking
Building ;

€

D)

E)

F)

G)

[ roof [ windows [Juvac [ Electrical (] Restroom ] Security [ Exterior [l Entire Facility
[Japa [ office Remodeling [ New Building (] Blevators ] Garage 1 Mechanical

Miscellaneous Development
[LJEconomic ] Information Systems [ Equipment [ other

ProjectfProgram Duration

One Year [JYes No

On-Going Program Yes [ INo

Multi-Year [ Yes No  Number of Years

Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries_ $

$

e —_— ¥

In Six Year Capital Improvement Plan

Yes 2014-2019 2015-2020 ) [_] Yes, Modified [ New Request

Project/Program Justification

This project involves the annual replacement of major capital fleet equipment that has exceeded its expected life and is beyond economical
repair. An analysis bf the City's fleet of motor vehicles indicates that at a point in a vehicle’s life cycle, the cost of operating that vehicle begins to
rise as downiime and frequency of repairs increase,

Additional Comments
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CIC - Capital Improvement Request Part ll|

Department: DPW - Operations - Fleet Date Submitted; 31772015
Project/Program: Fleet - Major Capital Equipment ’ A
Prepared By: Chuck Schumacher x 3271 Current Request: $6,725,000
Dept Head: Ghassan Korban ¢ ' 6Yr Total: $78,777,000

General Project/Program Description:

This project involves the annual replacement of major capital fleet equipment that has exceeded its expected life and is beyond economical
repair. Ah analysis of the City's fleet of motor vehicles indicates that at a point in a vehicle's life cycle, the cost of operating that vehicle
begins to rise as downtime and frequency of repairs increase.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for delfailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
A Does the project directly reduce risks fo péople or properly?
X - Does the project directly promote improved health or safety?
X Dees the project mitigate an immediate risk?

Comments / Other Considerations:
New vehicles are safer than older vehicles, which may have damage and wear and tear.

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legistative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serlous negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

v . .

There is no regulatory compliance to consider.

Yes: No | N/A Amount Impact on Operational / Capital Budget

A What return on investment will this project generate?
X What is the expected payback period for this project?

X Does the project minimize life-cycle costs?

X Wil the facility require additional personnel to operate?

X Will the project lead to a reduction in operating costs?

X ’ Will the project lead to increased productivity or service improvements?
X Wilk the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not

X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the preject result in a reduction in energy use?
X Daoes the project involve specific energy reduction strategies or féalures?
X - ’ Will this project cause disruptions to regular city bperations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

An analysis of the City's fleet of motor vehicles indicates that at a point in a vehicle's life cycle, the cost of operating that vehicle begins to
rise as downtime and frequency of repairs increase. Additionally, many new vehicles are more fuel efficient than older models, butitis a
case by case basis. Finally, some of these vehicles will use alternative fuals.




Project/Program:

CIC - Capital Improvement Request Part lil {cont'd)

Fleet - Major Capital Equipment

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.
see Capilal Guidelines for detailed descriptions of each area of emphasis arid additional considerations.

Supporting documentation does not need to be submitted with the request but should be available upon request. Please

Yes

Neo

NIA

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Comimon
Council are available on DCD's website

Is the project in conformance with and supportive of the goals, cbjectives and sirategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opporfunities and/or green space?

Will the project mitigate blight?

Daes the project tasget the quality of life of all cilizens?

Does the preject presernve or improve the historical or natural heritage of the City?

KX i[RI {xX]IX

Is the project consistent with established community character?

>

Dees the project expand the range of fransportation, employment, and housing cholces in a fiscally
responsible manner?

X

Dees the project improve, mitigate or prevent degradat‘lon of envirenmental quality (e.g. water quality,

pollution including noise andfor light poliution}?

Comments / Other Considerations:
This is for vehicles, no area plan implications.

Yes

No

N/A,

Amount -

Infrastructure - Primarily recurring infrastructure and facilily preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful lifa?

Daes this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or cosrective maintenance related to the facility?

Does the project incorperate new technolegy that will provide enhanced service?

Daes the project extend service for new development or redevelopment?

H RIX XX IX XX

Will this project improve the furictionality or service life o other related infrastructure?

Comments { Other Considerations;
The project does net include a facility.

Yes

No

N/A

Amount

Economic / Community Deyelopment

Does the project have the potential fo promote economic/community development in areas where growth is
desired?

Will the project continue to promote or enhance ecenomic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Wilt the project produce desirable jobs in the City?

HKiIERiXIXix

Wilt the project rejuvenate an area thal needs assistance?

X

Wilt the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:
The project does not directly effect ecenomic or community development.

Yes

No

N/A

Amount

Special Censiderations

Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immedately (e.g. proffers, grants through various federal or state initiatives, and private
donations)? - )

Are there critical {iming issues associated with this preject?

XXX

Are there inter-jurisdictional considerations?

X

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:
Nene, where applicable, grant funding is used for alternative fuels, but no specific grant is known at this time.




Submitted Level for 2016

Eguipment Name Units Cost Each Dollars
Crane, Sidewalk Excavator 1 287,000 287,000
Stump Cutter 1 55,000 55,000
Sweeper 2 196,000 392,000
Tractor, Front-End Whee! Loader 1 155,000 155,000
Tractor, Trencher w/Breaker, Trailer 1 55,000 55,000
Truck, Digger-Derrick 1 220,000 220,000
Truck, Dump, 2 Yard w/Crane 8 52,000 416,000
Truck, Dump, 5 Yard 1 120,000 120,000
Truck, Dump, 5 Yard w/Underbody Plow 6 170,000 1,020,000
Truck, Dump, 16 Yard Tri-Axle 2 160,000 320,000
Truck, Packer, 25 Yard Rearload/Recycle 7 285,000 1,995,000
Truck, Packer, 27 Yard Autornated Recycle 3 380,000 1,140,000
Truck, Platform/Compressor 2 80,000 160,000
Truck, Step Van . 1 120,000 120,000
~ Truck, Wrecker, Heavy Equipment 1 270,000 270,000

6,725,000



g [l

BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Tree Planting and Production Reqguesting Department: DPW-Operations-Forestry '
Prepared By/Phone Ext: David Sivyer, X3729 Department Head Signature: G.m. \M\’V‘*—“
. Account No: _ PR58180100 '

A) | Department Priority 1 of 8 Useful Life _ 50 Years  Level of Need [“]Essential [ |Important [ ] Desired

Type of Project D New D Rep]acement L—_l Repair ProjectJProgram Scope FU“Y Defined D Partlally Deﬁned

On-Going Program Energy Efficiency Candidate Clves  [no

B) ] Description

infrastructure
Street Related [ sewer [ ] water [] street Lighting [l communications  [_] Recreation
(] sidewalks L] Alleys [] ridge Environmental (L] port (] parking
Building ’
(Jroof. [windows [JHvAC  [JEectrical [ JRestroom  [Security  [JExterior [ Entire Facility
[(Japba [ office Remadeling {7 New Building [_] Elevators [ Garage ] Mechanical

Miscellaneous Development Directly tied to City's paving and street tree replacement .

Economic L Information Systems ] Equipment Other programs

C) 'ProjchProgram Duration . L .
One Year (Cdyes [we
On-Going Program Yes [ INo
Multi-Year Clyes  [Tine Number of Years
D)| Total P.ositions 32 Total FTEs 13.3
Position Title Urban Forestry Staff No. of Positions 24 FTEs 90 Salaries $ 751,863
' Urban Forestry Technician —_1— T L 108,500

Nursery Staff 7 3.3 3 275,423

E}! In Six Year Capital Inprovéement Plan
Yes - [v]2014-2019 2015-2020 {1 Yes, Madified {_] New Request

F) Project!Program Justification

This request for 6,179 trees includes the replacement of 610 street trees removed in street construction projects compteted in 2015, the
replacement of 4,763 diseased or dead street trees removed in 2014, and funding for an additional 808 replacement trees not funded in the 2015
request. The Environmental Services section of the Operation's Division has identified a 98% street tree stocking goal and improved intra-block
street tree diversity to protect the City against catastrophic street tree losses from Emerald Ash Borer and other threatening pests and diseases
as a short and long range outcome. Reductions in this program will result in a loss of urban tree canopy, reduced property vajues and
neighborhood quality, and increases in storm water runoff, energy consumption, and alr pollution. Reductions will also eliminate trees and other
landscape improvements that have been promised during construction discussions with property owners, neighborhood associations and
respective aldermen.

G Additional Comments

—

The average number of trees removed annually has increased to 5,043 trees annually (3 yr ave) due to incrgased funding for the local stigets
paving program and an aging population of Norway Maple street trees. The Forestry Section has long maintained a goal of providing a
replacement tree within one year of removal. Gurrently, however, only 49% of all trees removed are planted within 12 months of removal. 37.6%
are planted within 18 months of removal; 8.7% are planted within 24 months of removal and 4.0% are planted later than 24 menths after
removal. Tree planting schedules are largely a function of Urban Forestry Specialist staffing levels, tree availbility, and stump removal backlogs.
Contract tree planting will need to be considered in 2016 to provide for more timely tree replacement and prevent growth in a tree pianting
backlog.
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CIC - Capital Improvement Request Part Il

Department: Department of Public Works - Operations Division - Forestry Date Submitted:
Project/Program: Tree Planting and Production

Prepared By: David Sivyer Current Request:
Dept Head: Ghassan Korban : . : .6 YT Total:

General Project/Program Description; ]

This request for 6,179 trees includes the replacement of 610 street trees removed in street construction projects completed in 2015;
and replacement of 4,763 diseased or dead street trees removed in 2014, The Forestry section has identified a 98% street tree
stocking goal and improved intra-block street tree diversity as short and long-range goals.

Whenever possible, please quantify the impact of the profect in either the amount column or the comment section of each area.
Supporting docurnentation does not need fo be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | NFA Amount Health & Safety
X Does the project directly reduce risks to people or properiy?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

’ » ¢ . ’

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or couri-ordered mandate?
X Does the project promate long-term regulatory comgpliance?
X Will there be a serious negative impact on the Cily if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:
Trees planted along streets reduce storm water runoff, total suspended solids, and non-point soutce pollutants

Yes [ No N!A Amount impact on Operational / Capital Budget

K What return on investment will this project generate?

X What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

b ol el e

Will the project lead fo increased productivity or service improvements?

X No increase|will the facility require significant annua! maintenance?

Will the new facilily require additional equipment or the construction of additionat infrastructure not
X included in the project budget?

X Tree sales to othe cities|ls there a revenue generating opportunity? (e.g. user fees)

X Will the project result in a reduction in energy use?

X Does the project involve specific energy reduction strategies or features?

X Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this preject that are not addressed above?

Comments / Other Considerations: : ' ’

The Nursery generates over $100,000 annually in nursery plant sales, including trees, to external customers. Street trees reduce
energy use for cooling and extend pavement life.




CIC - Capital Improvement Request Part Il (cont'd)

ProjectProgram:  Tree Planting and Production

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supporting documentation does nof need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprefiensive Area Plans adopfed by the Common
Yes | No | N/A Amount Council are available on DCD’s website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

x

X Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational oppertunities andfor green space?
Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Daes the project preserve or improve the historical or naturai heritage of the City?

XK |X

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?

Does the project improve, mitigate or prevent degradation of environmental guality (e.q. water quality,
X poilution including noise and/or light pellution)?

Comments / Other Considerations:

Benefits of this program are urban tree canopy, increased property values and neighborhood quality, and decreases in storm water runoff,
energy consumption, and air pollution : : :

Yes | No | N/A » Amount Infrastructure - Primarily recurring infrastsucture and facility preservation programs

X How does the request affect the replacement cycle? Provide specifics below.

X Has the facility being replaced exceeded its useful life?

X Does this project extend the useful life of an existing faciity?

X Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or carreclive maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

KX K

Daoes the project extend service for new development or redevelopment?

X 'Will this project improve the functionality or service life of other related Infrastructure?

Comments / Other Considerations:

Program replaces slreet trees (infrastructure) that has exceeded its usefu! life. Long-term maintenance costs exceeed replacement cost
but are lower than quantative benefits derived from a well maintained street tree population,

Yes | No | N/A Amount Economic / Community Development

Does the project have the potential o promote economic/community development in areas where growth is
X desired?

Will the project continue to promate or enhance economic/community development in an already developed
X area?

X Is the net impact of the project positive?
X Would an alternate togation for this project provide a greater positive economic impact?
X 'Will the project produce desirable Jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments [ Other Considerations:
Numerous studies have documented the economic benrefit of irees in terms of community and economic development and stability.

Yes | No | N/A Amount Special Considerations

Is there a significant external funding scurce that can eniy be used for this project and/or which will be lost
if not used immediately (e.g. profiers, grants through various federal or state initiatives, and private

X donations)?
X Ara there critical timing Tssuss asscciated with this project?

x | Are there inter-jurisdictional considerations? ’
X Can you quantify the impacts of a delay in this project?

Carments { Qther Considerations:




BMD-100 Capital Improvement Request Form Part |

-~

Project/Rrogram Title; Emerald Ash Borer Response Requesting Department: DPW - Operations - Forestry
Prepared By/Phone Ext: David Sivyer, X 3729 Department Head Signature: M_&Q&h‘

Account No: * PRS58180600 ' ' ' '

A) | Bepartment Priority 2 of 6 Useful Life NA  Years l.evel of Need [+] Essential DImportant [ besired

Type of Project  [Mnay [ Replacement [ Repair " ProjectiProgram Scope [v]Fully Defined ] Partially Defined

On-Going Program Energy Efficiency Candidate Clves  [dno

B} | Description

Infrastructure -

Street Related I]sewer [ I water [ street Lighting (] communications [_] Retreation

|:| Sidewalks D Alleys D Bridge Environmental D Port |:] Parking
Building ) o

D Roof D.Windows I:l HVAC D Electrical D Restroom D Security D Exterior D Entire Facility

O ADA [j Cffice Remodeling . E] New Building [ Elevators ] Garage I:] Mechanical
Miscellaneous Development Prevents castrophic loss of ree canopy benefits and

[JEconomic [ Information Systems [ Equipment Other - property values in neighborhhods with ash street irees

C}| Project/Program Duration

One Year [lves [Ino
On-Going Program Yes (o
Multi-Year Cdves [ Jno Number of Years
D}} Total Positions 15 Total FTEs 5.0
Position Title Urban Forestry Specialist No, of Positicns 12 FTEs 4.0 Salaries $ - 339,321
Urban Forestry Manager ‘ _3— T ' 3 144,870

$

E}| In Six Year Capifal Improvement Plan
Yes 2014-2019 2015-2020 : D Yes, Modified [:] New Request

F)| Project/Program Justification

Milwaukee's 194,000 street trees constitute a $280 million capital asset. A 4-6 year old Emerald Ash Borer (EAB) infestation was confirmed in
Milwaukee in 2012. EAB is responsible for killing tens of millions of ash trees in the US. Risk assessment work completd by the Forestry
Section has identified 31,500 existing ash street frees having a capital asset value exceeding $50 million and representing 16.2% of Milwaukee's
street tree population, plus an additional 540,000 ash trees city wide at risk to Emerald Ash Borer. To manage public risk associated with an
EAB infestation, the Forestry Section plans to treat 1/2 of the ash street tree popufation annualty while transitioning to resistant species over
time. Biannual pesticide injections in advance of EAB altack have proven highly effective in protecting ash trees. Chemical residual testing
conducted at UW Madison in 2012 confirm current dosing and treatment frequecncy is most cost effective to profect the Cily's ash street trees.

G}| Additional Comments

The cost to remove and replace the city's 31,500 ash street trees is conservatively estimated at $31 million. As EAB is well established In the
City of Milwaukee, in the absence of treatment the City's 31,500 ash street trees would be expected to die over a 6-8 year period. Annual
removal and replacement costs for 4,000 trees anisally would approximate $4 million.  This request includes $45,000 to treat an additional
1,200 -1,400 healthy ash street trees that were less than 8" diameter in 2009 when the treatment program began and have not been previously
treated.
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CIC - Capital Improvement Request Part Il

Depariment: - DPW - Operations - Forestry Date Submitted: 3172015

Project/Program: Emerald Ash Borer Response
Prepared By: David Sivyer Current Request $1,000,000
Dept Head: Ghassan Korban ' ' 6 Yr Total: ' $6,000,000

General Project/Program Description:

Milwaukee's 33,000 ash street trees constitute a $47 million capital asset. A 4-6 year old Emerald Ash Borer (EAB) infestation was
confirmed in Mitwaukee in 2012.  EAB Kills all unprotected trees. To manage public risk associated with EAB, the Forestry Section plans
to treat 1/2 of the ash street tree population annually while transitioning to resistant species over time.

Whenever possible, please quantify the impact of the project in efther the amount column or the comment section of each area.
Supporting documentation does not heed to be submilted with the request but should be available upon request. Please see Capital
Guidelines for delailed descriptions of each area of emphasis and additional considerations.

Yes i No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X : - {Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Armount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regutatory compliance?
X Will there be a seriouts negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Cther Considerafions:

+ 4

Yes | No | N/A Amount impact on Operational / Capital Budget

X What return on investment will this project generate?

X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

X . Will the project lead to a reduction in operating costs?
X Will the project lead fo increased productivity or service improvements?
A Will the facility require significant annual maintenance?

Will the new facility require additional equipment ar the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Wil the project result in a reduction in energy use?

Hx XX

Does the project invelve specific energy reduction sfrategies or features?

X ‘ Wil this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

The cost to remove and replace the cify’s 33,000 ash street trees is conservatively estimated at $28 milion. As EAB is well established in
the City of Milwaukee, in the absence of treatment 28,000 protected ash street trees would be expected to die over a 6-8 year period.
Annual removal and replacement costs for 4,000 trees anually would approximate $3.4 million.




CIGC - Capital Improvement Request Part H (cont'd)

ProjectProgram: =merald Ash Borer Response

Whenever possible, please quantify / describe the impact of the project in efther the amount column or the comment section of
each area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines fér detailed descriptions of each ‘area of emphasis and additionaf considerations, '

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Yes : No | N/A Amount Council are available on DCD’s website

Is the project in cenformance with and supportive of the goals, objeclives and strategies of any
applicable Comprehensive Plan, special study, survay, committee or board?

bt

X Does the project ingrease of enhance educational opportunities for City of Mijwaukee citizens?

Boes the project increase or enhance recreational opportunities andfor green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

Hx IR

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices ina fiscally
X responsibie manner?

Dces the project improve, mitigate or prevent degradaticn of environmental quatity (e.g. water quality,

X pollution including noise and/or light pofiution)?

Comments / Other Considerafions;

The City's ash street irees and general public would be at significant risk without the injection program. An-uncanttolled ash borer
infestation will result in the sudden decline and eventual death of 33,000 ash sireet frees and significantly impact public safety, quality of
life, nelghborhoad stability, storm water reduction, energy use, and increase blight across the City.

Yes | No § N/A Amount Infrastructure - Primarily recurring infrastructure and facifity preservation programs

X How does the request affect the replacement cycle? Provide specifics below.

X Has the facility being replaced exceeded its useful life?
X Does this project extend the useful life of an existing facility?

X . D¢ maintenance costs exceed replacement costs?
X Have you documented the past cost of unplanned or corrective maintenance related to the facility?
X ) Does the project incorporate new technology that will provide enhanced service?

X Does the project extend service for new development or redevelopment?

X Will this praject impreve the functionality or service life of other refated infrastructure?

Comments / Other Considerations:

The project protects 17% of the City Street Tree infrastructure; a $47 million asset, and supports a transition to resistant spécies over
fime and within existing budget and staffing allocations. At a cost of approximately $35.00 per treefyear, the injection program extends
the life of a protected tree and avolds the expense of removal and replacement ($850.00/ree). :

Yes i No | N/A Amount Economic / Community Development

Does the project have the petential to promote economic/community development in areas where growth is
X , desired?

Will the project continue to promote or enhance ecenamic/cemmunity devefopment in an already developed
X area? .

X Is the net Impact of the project positive?
X Would an alternate location for this project provide a greater positive econamic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Caonsiderations:
The preject preserves the myraid of benefits afforded by a healthy street tree population, including neighborheod stability and community
development.

Yes i No | N/A Amount Special Considerations

Is there a significant external funding source that can anly be used for this project andfor which will be lost
if not used immediately {e.g. praffers, grants thsough various federal or state initfatives, and private

X donations)?

X . Are there crilical timing issues associaled with this project?
X ) Are there inter—jurisdictional conslderations? '

X Can you quantify the impacts of a defay in this praject?

Comments / Other Cansiderations:

The cost to remove and replace the city’s 33,000 ash street trees is conservatively estimated at $28 million. As EAB is well established
In the City of Milwatlkee, in the absence of treatment 28,000 protected ash street trees would be expected to die over a 6-8 year period.
Annual removal and replacement costs for 4,000 trees anually would approximate $3.4 million.
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ProjP,ctl'Program Title:

Prepared By/Phone Ext:

{

B

Stump Removal

Capital Improvement Request Form Part |

Requesting Department: DPW-Operations-Farestry

David Sivyer, X 3729

sunt No: ' PR58180700 '

Department Head Signature: M \W“”

A)

Department Priority 3 of 6 Useful Life

Type of Project  [Tnew [ Replacement [ Repair

NA Years

Level of Need [ |Essential [ Important [_]Desired

Project/Program Scope [_]fully Defined [_| Partially Defined

B)

[J on-Going Program Energy Efficiency Candidate [1Yes ~ [no

Description
Infrastructure

Street Related [ 1sewer (] water [] street Lighting (] communications [ recreation

[] Sidewalks i:] Alleys D Bridge Environmental |:| Port D Parking
Building .

D Roof D Windows D HVAC [:] Electrical D Restroom L—_] Security |:] Exterior D Entire Facillty

D ADA [ office Remodeling ] Garage (] Mechanical

[ New Building (] Elevators
Miscellaneous Development ’

!:| Economic |:] Information Systems D Equipment Qther Tied to City Paving Program
C}!| Project/Program Duration
One Year [ es [dno
On-Going Program Yes [Ino
{ Multi-Year [dves [Jno  Number of Years
D)| Tofal Positions 0 Total FTEs 0.0
Position Title No. of Positions FTEs Salaries §,
o - $
— - $
E}| In Six Year Capital Improvement Plan
Yes 20142019 (Y] 2015-2020 [ Yes, Modified [ Wew Request
F}| ProjectiProgram Justification

The Forestry Seclion generates an average of 3,600 new stumps annually from the removal of dead and dying street trees and sirest trees
impacted by local street paving and sidewalk construction programs. At current staffing levels the Forestry section has the capacity to remove
approximately 2,300 stumps annually, resulting in an annual defict of 1,300 stumps. Forestry ended 2014 with a backlog of 3,155 stumps.
Similarly, a stump backlog of 2,850 stumps is projected at the end of 2015.  This request sustains a funding level sufficent to remove 1,300
stumps annually through a contract workforce. As new street trees are typicallly planted in the same location as existing stumps, prolonged
backlogs in stump removals create backlogs in tree planting.

G)

Additional Comments
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CIC - Capital Improvement Request Part Il

Department: DPW - Operations - Forestry Date Submitted: 3/17/2015
Project/Program: Stump Removal '

Prepared By. David Sivyer Current Request: $360,000
Dept Head: Ghassan Korban ' ’ 6 YrTotal ' - $2,160,000

General Project/Program Description:

The Forestry Section generates an average of 3,600 new stumps annually from the removal of dead and dying street trees and sireet trees
impacted by local street paving and sidewalk construction programs. Current understaffing levels resuit in an annual deficit of 1,300
stumps that need to be removed with a contract workforce to support timely replanting.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need fo be submitted with the request but should be available upon request. Please see Capital
Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X ‘{Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Stumps in the tree border represent a potential tripping hazard and are unsightly,

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legisiative, regulatory or court-ordered mandate?
X Does the project promote long-terim regulatery compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

As replacement trees are planted in the same location as existing sturn'ps, a backlog in stumps wilfcreate a backlog in tree p!a‘nting.

Yes | No | N/A Amount Impact on Operational / Capital Budget

X What return on investment will this project generate?
X " |What is the expected payback petiod for this project?
X Does the project minimize life-cycle costs?

X Will the facility require additional personnel to operate?

X Will the pmJ"ect lead to a reduction in operating costs?

X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additiona! infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduckion in energy use?

Does the project involve specific energy reduction strategies or features?

pg ol o P

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
Timely removal of stumps will allow new replacement street irees to be pianted.




CIC - Capital Improvement Request Part [l {cont'd)

ProjectiProgram:  Stump Removal

Whenever possible, please quantify / describe the impact of the project in either the amount column er the comment section of
each area.
see Capital Guidélines for detailed descriptions of each area of emphasis and additional considerations.

Supporting documentation does not need to be submitted with the request but should be avaifable upon request. Please

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD's website

>

Tree planting goals

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase ar enhance educational opportunities for City of Milwaukee citizens?

supports tree planting

Does the project increase or enhance recreational opportunities and/or green space?

Will the raject mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

RAeX X[

Is the project consistent with established community character?

Daes the project expand the range of transportation, employment, and housing ehoices in a fiscally
responsible manner?

X

Ooes the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,

pollution including noise andfor light pollution)?

Comments / Other Considerations;
Supports {ree planting and mitigates unsightly stumps on street,

Yes i No | N/A Amount Infrastructure - Primarily recurring infrastructure and facilily pregervation programs
X How does the request affect the replacement eycle? Provide specifics below,
X Has the facility being replaced exceeded its useful lifa?
X Does this project extend the useful life of an existing facility?
X Do maintenance costs exceed repfacement costs?

X Have you dosumented the past eost of unplanned or corective maintenance related to the facility?

X Dces the project incorporate new technology that will provide enhanced service?

X Does the project extend service for new development or redevelopment?

X Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:
A bacldog in stumps will adversely impact the Forestry Section's goals of replacing strest trees within one year of removal, ‘
Yes i No | NIA Amount Economic / Community Development )
Does the project have the potentiat to promate economic/cemmunity development in areas where growth is
X desired?
Will the project continue lo promote or enhance economic/community development in an already developed

X area?
X Is the net impact of the project positive?

X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?

X Wil the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:
Numerous studies have documented the environmental, public health and economic benefits of urban tree canopy and tree lined streets.

Yes i No | N/A Amaunt Special Considerations
Is there a significant external funding seurce that can only be used for this project andfor which wis be lost
if not used immediately (.g. proffers, grants through various federal or state initiatives, and private
X donations)?
X - jAre there ciifical timing issues associated with this project?
X Are there fnter-jurisdiclional considerations?
X Gan you quantify the impacts of a delay in this project?

Comments / Other Considerations:
A backlog in stumps will adversely impact the Forestry Section's goals of replacing street trees within one year of remaoval.




BMD-100

Project/Program Title:

Concealed lrigation/General Landscaping

Capital Improvement Request Form Part |

Requesting Department: DPW-Operations-Forestry

Prepared By/Phone Ext: David Sivyer x 3729 Department Head Signature: W&M—
Account No: PR&81080300 . , ,
A)| Department Priority 4 of 6 Useful Life 50 Years Level of Need Essential §:| Important |:[ Desired

B

—

c

o

D)

E)

F}

G)

Type of Project

l:] New E:| Replacement D Repair

Project/Program Scope [v]Fully Defined [ Partially Defined

On-Going Program Energy Efficiency Candidate [Jves  [no
Description
Infrastructure
Street Related [ sewer ] Water [ street Lighting L] communications [ ] Recreation
[:| Sidewalks D Alleys [:] Bridge Environmental E:l Port |:| Parking
Building
[Jroof [Jwindows [Jtvac [Jeecrica [ JRestroom [ JSecurity [ JBxterior [ Entire Facility
|:| ADA D Office Remodeling I:I New Building [:| Elevators D Garage m Mechanical

Miscellaneous Development

D Economic E:] Information Systems

D Equipment

Other

Tied to City's Paving and Green Streets Program

Project/Program Duration

One Year [Jves [Jno

On-Going Program Yes [ Ino

Multi-Year D Yes D No Number of Years

Total Positions 7 Total FTEs 3.5

Position Title Imigation Professionals No, of Positions 2 FTEs 1.5 Salaries - $ 177,348
Urban Forestry Specialist ) 2 1.0 ’ $ 84,811
Urban Forestry Manager 3 1.0 5 144,875

In Six Year Gapital Improvement Plan

Yes 2014-2019 2015-2020 1 Yes, Modified [ New Request

Project/Program Justification

This program maintains, modifies and updates the City's boulevard irrigation system in support of the Sustainable Boulevards, Green Streets and

Street Reconstruction programs.

Additional Comments

The difference between the 2016 Budget Request of $250,000 and actual program costs of $500,000 for Capital 'Irrigation will be met with
accumulated carry-over of $218,000 from the 2015 Capital Irrigation Budget and reappropriation of $32,000 of $150,000 in carry-over funding in

the Hazardous Tree Removal Capital program.
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CIC - Capital Improvement Request Part Ill -

Department; DPW - Operations - Foresiry Date Submitted; 3M17/2015
Project/Program: Concealed Irrigation and General Landscaping

Prepared By: David Sivyer Current Request: $250,000
Dept Head: '~ Ghassan Korban ° ’ 6 YT Total: $2,750,000

General Project/Program Description:

This program maintains, modifies and updates the City's boulevard irrigation system in support of the Sustainable Boulevards, Green
Streets and Street Reconstruction programs.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need fo be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X ) Does the project mitigate an immediate risk?

Comments / Other Considerations:
Maintains functional back-flow preventors as required by the Wisconsin State Plumbing Code.

Yes} No | N/A Amount Regutatory Compliance
X . Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
A Are there other ways to mitigate the regulatory concern?
Comments / Other Considerations:
Maintains boulevard irrigation system in accordance with the Wisconsin State Plumbing Code. .
Yes | No | N/A Amount impact on Operational / Capital Budget
A What return on investment will this project generate?
X What is the expected payback period for this prbject?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Wil the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? f{e.q. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

se 3¢ Ia¢ 3¢ ¢

Will this project cause disruptions to regular city operations?.

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

Preventative maintenance and updating of irigation infrastructure (deep taps, valves, piping, connections, etc.) prevents leaks and
more costly emergency repairs, while updating system components to the Wisconsin Sate Plumbing Code.




CIC - Capital Improvement Request Part lll (cont'd)
Profectl?rogram: CONCEALED IRRIGATION AND GENERAL LANDSCAPING

Whensever possible, please quantify / describe the impact of the project in either the amaunt column or the comment section of
each area. Supporfing documentafion does not need to be submitted with the request but should be available upon request. Please
see Capital Gwde!mes for detailed destripfions of sach area of emphdsis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Yes i No | N/A Amount Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

~

X Does the project increase or enhance educational opportunities for City of Mitwaulee cilizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate biight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

ba Pa R Ea S Ba S B

Is the project consistent with established community character?

Daes the project expand the fange of transportation, employment, and housing choices in a fiscally
X responsible manner?

Does the project improve, imitigate or prevent degradation of environmental quality (e.g. water quality,
X pollution ineluding noise andfor light pollution)?

Comments / Other Considerations:

The repair / replacement of concealed irrigation systems, as well as the general landscaping of the boulevards supports the Cily's Paving
Program, Green Streets Program and Sustainable Boujevards improvements approved by the Common Coungil.

Yes i No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs
How does the reguest affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

XXX

Doss this project extend the useful life of an existing faciiy?

X Do maintenance costs exceed replacement cosis?

X Have you documented the past cost of unplanned or corrective maintenance related 1o the facility’?

X Does the project incorporate new technology that will provide enhanced service?

X Does the project extend service for new development or redevelopment?

X Will this preject improve the functionality or service life of other related infrastructure?

Comments / Other Congiderations:

The irrigation infrastructure (deep water tapsivaives/pipe) in the boulevards are replaced, modified or updated as the streets are repaved,
Green Street bioswales are installed, condition and age warrant replacement.  Maintaining a functional and modern irrigation system is
critical to the health and survival of a multi-million dollar inventory of landscape improvements.

Yes | No | N/A Amount Economic / Community Development

Does the project have the potentiat to promote economic/community development in areas where growth is
X desired?

Wili the project continue to promote or enhance econemic/community development in an already developed
X area?

X Is the net impact of the preject positive?

Would an alternate location for this project provide a greater positive ecanomic impact?

‘Wil the project preduce desirable jobs in the City?

M ix

Wiil the project rejuvenate an area that needs assistance?

X Will the project promote the equitable distribution of the casts and benelits of development?

Comments / Other Considerations:
Well maintained landscaped boulevards invite and support commercial development and healthy neighborhoods.,

Yes i No | N/A Amount Special Considerations

Is there a significant external funding source that can anly be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private

X R donationsy?

X . Are there critical iming issues associated with this project?
X TAre there inter-jurisdictional considerations?

X Can you quantify the impacls of a defay in this project?

Comments / Other Considerations:




BMD-100

ProjegﬂPi’ogram Title:

Prepared By/Phone Exi:

¥

A)

B)

C)

D)

E)

F)

G)

~ount No:

il

Hazardous Tree Removal Program

Capital Improvement Request Form Part |

Requesting Department; DPW.-Operations-Forestry

David Sivyer, X 3729

Department Head Signature: M—\Qﬂh:"

PR58180900

Depariment Priority 5 of B Useful Life

Type of Project  [new  [)Rreplacement [ Repair

On-Going Program

NA Years

Level of Need Essentill [ |Important [ | Desired
Project/Program Scope [] Fully Defined [ Partially Defined

Energy Efficiency Candidate [ves [Ino

Description
Infrastructure .
[ street Related [ sewer ] Water [ street Lighting (] communications [_] récreation
[ sidewalks (7] Atteys (] Bridge Erivironmental [ 1rort [ parking
Building .
|:[ Roof |:| Windows D HVAC D Electrical D Restroom |:| Securlty - |:| Exterior [] Entire Facility
I:l ADA D Office Remodeling D New Building |:| Elevators D Garage D Mechanical
Miscellarieous Pevelopment
D Economic [:] Information Systems D Equigment i_—_| Other
Project/Program Duration
One Year [Des [:l No
On-Going Program Yes D No
Multi-Year [ Yes [Ine Number of Years
Total Positions 0 - Total FTEs 0.0
Position Title , . , No. of Positions . FTEs Salaries $ .
R - $
N R $
In Six Year Capital Improvement Plan
Yes [ ]20142019 [¥]2015-2020 [ Yes, Modified

[:| New Request

Project/Program Justification

This program funds contract removal of hazardous frees for property owners cited for a hazardous tree violation and who elect the special
assessment payment option that allows for installment payments over a 6 year time period. 15,000 residential properties in Milwaukee have
been identified as having one or more ash trees at risk to Emerald Ash Borer. As the EAB population expands, the number of residents electing
the deferrad payment hazard tree special assessment option is expeted to increase,

Additional Comments
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CIC - Capital Improvement Request Part HI

Department: DPW - Operations - Forestry Date Submiited; 317712015
Project/Program: Hazardous Tree Removal

Prepared By. David Sivyer Current Reguest: $75,000

Dept Head: Ghassan Kérban ’ ' 6 Yr Total: ) $450,000 '

General Project/Program Description;

File number 120636 changed Hazard Tree charges from special charges, due in the current year, to special assessments, which are paid
over 6 years. However, the contract that removes the tree needs to be paid in the current year. This SPA allows us to dedicate funds to
be spent only for paying the contract for removing Hazard Trees. The City would then be made whole over the 6 year pay back period.
This was a new program in 2013 using 2012 carry over dollars. In 2014 this Capital Account was created to fund the payments.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentalion does not need to be submitted with the request but shoufd be avaifable upon request. Please see Capital
Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Yest No | N/A Amount Health & Safety
X Does the project directly reduce risks fo people or property?
X RS Does the project directly promote improved health or safefy?
A Does the project mitigate an immediate risk?

Comments / Cther Considerations:

This funding mechanism is to pay the contractor for work removing hazardous trees in the current year and allow the homeowner to pay
the cost of 8 years with interest. )

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?
Comments / Other Considerations:; . i
Does not apply ‘ ' '
Yes i No | N/A Amount Impact on Operational/ Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facllity require additional personnel to operate?
X Wil the project lead fo a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facllity require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regl;lar city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:
Does not apply




Project/Program:

CIC - Capital Improvement Request Part lll (cont'd)

Hazardous Tree Removals

Whenever possible, please quantify / dascribe the impact of the project in either the amount column or the comment section of

eacfs area.

Supporting documentation does not need fo be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopled by the Common
Council are available on DCD's websife

ls the project in conformance with and supportive of the geals, objectives and strategies of any
applicable Gomprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Mitwaukee citizens?

Does the project increase or enhance recreational opportunities andior green space?

Will the project mitigate bllght?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

HKIXIX[RI{XIX X

Is the project consistent with established community character?

>

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality {e.g. water quality,
poliutien including noise and/or light pollutiony?

Commenis / Other Considerations:

Does not apply

Yes

No

N/A

Amount

Infrastrueture - Primarily recurring infrastructure and facility preservatjon programs

How cloes the request affect the reptacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incerporate new technology that will provide enhanced service?

AN RN EX X

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:
Does not apply

‘ ’ -

Yes

No

N/A,

Amount

Ecenomic / Community Development

Does the project have the potential to promoete economic/communily development in areas where growth is
desired?

Will the project continue to promote or enhance econcmic/cemmunity development in an already developed
area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Wiill the project produce desirable jobs in the City?

HKIXKR|X|X

Will the projest rejuvenate an area that needs assistance?

X

\Wiil the project promate the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Does not apply

Yes | No | N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project andfor which will be lost
if not used immediately (e.g. proflers, grants through various federal or state initiatives, and private
X donalions)?
X Are there critical timing Issues asscciated with this project?
X Are there inter-jurisdictionat considerations?
X GCan you quantify the impacts of a delay in this project?

Comments / Other Considerations:

This funding mechanism is fo pay the contractor for worl removing hazardous trees in the current year and allow the homeowner to pay
the cost of & years with interest.




BMD-100 ~ Capital Improvement Request Form Part |

u

Project/Program Title: Vacant Lot Beautification Requesting Department: DPW-Operatioons-Forestry

Prepared By/Phone Ext: . David Sivyer, X 3729 Department Head Signature: W_LM,

, sount No: , PR58181000 .

‘-

A) | Department Priority 6 of 6 Useful Life NA  Years Level of Need [~] Essential

D Important [:] Desired

Type of Project [ new D Replacement | Rep.air Project/Program Scope [ | Fully Defined 1 Partially Defined

[[] on-Going Program ‘Energy Efficiency Candidate Cyes  [Cno

B} Desdription

Infrastructure
[ street Related [ sewer [ ] water (] street Lighting ] communications
I___] Sidewalks |:| Alleys [j Bridge Environmental |:| Port

Building

L—_] ADA [:] Office Remodeling |:| New Building D Elevators D Garage D‘ Mechanical

Miscellaneous Development

[1 recreation
1 Parking

[Iroof [dwindows [JHvAC {JBlectrical  [JRestroom  [Jsecurity  [JEdterior [ Entire Facility

Economic’ D Information Systems D Equipment Other Tied fo Strong Neighborhood Plan

C)| Project/Program Duration

One Year [JYes  [Mne
On-Going Program Yes [_Ino
) Multi-Year ‘ [1Yes [InNo ~ Number of Years
D)| Total Positions 0 - Total FTEs’ 0.0
Position Title . No. of Positions FTEs . Salaries $
- R $
- - 3

E) | In Six Year Capital Improvement Plan '
Yes [ ]2014-2019 2015-2020, (1] Yes, Modified [ New Request

F} | ProjectiProgram Justification

vagetable gardens, urban orchards, neighborhood pocket parks, and recreational or passive use site improvements.
Instailed via infermal services orders with small business contractors, CBQ's , etc.

This program funds community driven improvements to city-owned vacant lots identified through the Mayor's Strong Neighbohood Plan. An
estimated 40-80 vacant parcels would be improved at an average cost of $2,500-$5,000 ea.. Examples of improvements include urban

Improvements will be

G)| Additional Comments

)
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CIC - Capital Improvement Request Part llI

Department; DPW - Cperations - Forestry Date Submitted: 3/17/2015
Project/Program: Vacant Lot Beautification

Prepared By: David Sivyer : Current Request: $200,000
Dept Mead: Ghassan Kdrban ’ ' 8 Yr Total: ' $1,200,000

General Project/Program Description:

This program funds community driving improvements to city-owned vacant lots identified through the Mayor's Strong Neighborhood Plan.
An estimated 40-80 vacant parcels would be improved at an average cost of $2,500 - $5,000 each Examples of improvements include
urban vegetable gardens, urban orchards, neighborhood packet parks and recreational or passive use site improvements. Improvements
will be installed via informal services orders with small business contractors, CBO's, efc.

Whenever possible, please gquantify the impact of the profect in either the amount column or the comment seclion of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Flease see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X ' Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandata?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

T v .

Yes | No | N/A Amount Impact on Operational / Capital Budget
X What refurn on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X - |Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the fagility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not

X included in the project budget?
X Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Daoes the project involve specific energy reduction strategies or features?
- X ] - Wiill this projéct cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




.

CIC - Capital Improvement Request Part lll (cont'd)

ProjectiProgram:  Vacant Lot Beautification

Whenever possible, please guantify / describe the impact of the project in ejther the amount column or the commaent section of

each area.

Supporting documentation does not need to be submitted with the request but should be avaijlable upon request Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional cons:derahons

<
D
&

No

N/A

Amount

Compliance with Area Plans -~ Comprehensive Area Plans adopted by the Common
Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or hoard?

Does the preject increase or enhance educational opportunities for Cily of Milwaukee cilizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all cilizens?

Does the project preserve or improve the historical or natural heritage of the City?

R IR XK PRI

Is the project consistent with established community character?

Doas the project expand the range of transportation, employment, and housing cheices in a2 fiscally
responsible manner?

X

Does the project improve, miligate or prevent degradation of environmental quality (e.g. water quatity,
pollution including noise and/or light poliution)?

Comments / Other Considerations:

Yes i No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs
X How does the request affect the replacement cycle? Provide specilics below.
X Has the faciily being replaced exceeded its useful life?
X Daes this project extend the useful life of an existing facility?
X Do maintenance costs exceed replacement costs?
X Have you documented the past ¢ost of unplanned or correstive maintenance related to the facitity?
X Does the project incorporate new technology that will provide enhanced service?
X Daes the project extend service for new development or redevelopment?
X Will this project improve the functionality or service life of other related infrastructure?

x

Comments / Other Considerations:

Yes | No | NfA Amount Economic / Community Development
Does the pro;ect have the potential to promote economicfcommunity development in areas where growth is
X desiyed?
Will the project conlinue to promote or enhance economic/community development in an already developed
X area?
X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

No

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project andfor which will be lost
if not used immediately (e.g. proffers, grants through various fecieral or state initiatives, and private
donations)?

X

Are there critical tlming Issues associated with this prOJeci?

X

Are there Inter- Junsd:ct:ona! considerations?

X

Can you quaniify the impacts of a delay in this project?

Comments / Other Censiderations:




BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Purchase and Install Brine Maker Requesting Department: DPW - Operations

Prepared By/Phone Ext: Chuck Schumacher x3271 Department Head Signature: é !h PTW P S&M—-
Account No: New , . ). .

A}| Department Priority 1  of 1 Useful Life 15  Years Level of Need [ ] Essential [“]1mportant  [_] Desired

Type of Project New [ Replacement [ Repair Project/Program Scope [ ] rully Defined Partially Defined

[C1on-Going Program Energy Efficiency Candidate [dves No

B) | Description

Infrastructure
[] street Related [ sewer [ water (] Street Lighting (] Communications (] Recreation
[ sidewalks ] Alleys 1 Bridge Environmental [T port [l Parking
Building )

[Jroof [Jwindows [JHVAC [JElectrical [ ] Restroom [secwity [ JExterior  []Entire Facility

[.Japa [ office Remodeling (I New Building [] Elevators [] Garage [ ] Mechanical
Miscellaneous Development
I____] Economic D Information Systems D Equipment Other Snow and Ice Operations

C) Project]Program Duration

One Year [Ives e
On-Going Program (Clves  [no
Muiti-Year Yes [ Ino Number of Years 3
D) | Total Positions Total FTEs
Position Title No. of Posilions FTEs . Salaries $
‘ o - $
- $

E)| In Six Year Capital Improvement Plan
Yes  []2014-2019 2015-2020 [ Yes, Modified New Request

F) | Project/Program Justification

The Department of Public Works currently has one brine maker in the Central area which it uses to apply brine before storms hit. Construction of
a second brine maker began in 2015 at the north side Sanitation yard on Ruby Ave. These requested funds will be used to install the fast brine
maker on the south side, ensuring all areas can be quickly addressed prior to a storm hitting. This brine will often be placed on bridges and
overpasses BEFORE a storm to prevent ice from forming. Currently, the supply generated is too small and localized to be applied as a pre-wet
agent to be put onto the salt at the spinner on the truck. Studies have shown this to help reduce the amount of salt used as well as activate the
salt immediately so i's more effective. By having the ability to produce brine in all three areas of the City, all salt trucks could be equipped to pre-
wet salt as itis being dispensed from the truck's spinner.

G}| Additional Comments

Debt service could be funded on the snow and ice fee as these machines would ONLY be used for snow an.d ice operations.
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CIC - Capital Improvement Request Part Il

'Department: DPW - Operations _ Date Submitted: 3M7/2015
Project/Program: Purchase and Install Brine Maker

Prepared By: Chuck Schumacher x3271 Current Request: $100,000
Dept Head: Ghassan Korban ' ' 6 Yr Total: ' $100,000

General Project/Program Description:

The Department of Public Works currently has one brine maker in the Central which it uses to apply brine before storms hit. This
brine will often be placed on bridges and overpasses BEFORE a storm to prevent ice from forming. Howaver, the supply generated is
too small and localized to be applied as a pre-wet agent to be put onto the salt at the spinner on the truck, Studies have shown this to
help reduce the amount of salt used as well as activate the salt immediately so it's more effective.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation dogs not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for delailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or praperty?
X Does the project directly promote improved health or safety?
X ' Does the project mitigate an immediate risk?

" [Comments / Other Considerations:
The brine would be used to make snow and ice control operations more effective and would reduce the risks posed by icy roads.

Yesi No | N/A Amount Regulatory Compliance
X Does the project address a legistative, regulatory or court-ordered mandate?
X Does the project promote long-terim regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X . Are {here other ways to mitigate the regulatory concern?
Comments / Cther Considerations:
None . ' ‘ * ‘ ’
Yesi No | N/A Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
A What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?

Some equipment on

the trucks, butiwil the new facility require additional equipment or the construstion of additional infrastructure not
X minimal}included in the project budget?

Is there a revenue generating opportunity? {e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

XX XX

Wil this project cause disruptions to regular city aperations?

X Water to make the brinejAre there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

Studies have shown that using brine as a pre-wet agent on salt can increase the effectiveness of the salt as well as reduce the total
amount of salt used.

- (m? r i ¢l
201 cap]tal IIH}J] overnent REqUESl rage-Tory



CIC - Capital Improvement Request Part lll {cont'd)

ProjectiProgram;  Purchase and Install Brine Makers

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.  Supporting docurmentation does nof need fo be submitted with the requesf but should be avaifable upon request. Please

see Capital Guidelines for detalled descriptions of each area of emphasis and additional considerations.

Yes i No | N/A Amount

Compliance with Area Plans - Comprehensfve Area Plans adopted by the Common -
Council are avaifable on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strafegies of any
appticable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Mitwaukee cifizens?

Dees the project increase or enhance racreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or naturat heritage of the City?

AN X I (X

Is the project consistent with established community character?

>

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
pollution including neise and/or light pollution)?

Comments / Other Considerations:

Does not apply fo any area plans.

Yes i No | N/A Amount Infrastructure - Primarily recurring infrastructure and facility preservation programs
X How does the request affect the replacement cycle? Provide specifics below,
X Has the facility being replaced exceeded its usefut iife?
X Does this project extend the useful life of an existing facility?
X Do maintenance costs exceed replacement costs?
X Have you documented the past cast of unplanned or corrective maintenance refated to the facility?
X Daes the project incorporate new technology that will provide enhanced senvice?
X Does the project extend service for new development or redevelopment?
X Will this project improve the functionality or service [ife of other related infrastructure?

Cormments / Other Consiﬁerations:

Does not apply to current infrastructure.

Yes ; No { N/A Armount

Economic / Community Development,

bad

Does the project have the potential to promate economisfcommunity development in areas where growth is
desired?

Wilt the project continue o promote or enhance economicicommunity development in an already developed
area?

Is the net impact of the projéct positive?

Would an alternate ocation for this project provide a greater positive ecanomic impact?

‘Will the project produce desirable jdhs in the City?

XX XX |

Will the project rejuvenate an area that needs assistance?

X

Will the project promote the equitable distribution of the costs and benefits of development?

Comiments / Other Considerations;
Does not apply fo development.

Yes § No | N/A Amount

Special Considerations

Is there a significant external funding source that can only be used for this projest andfor which will be lost
if not used immediately (e.g. proflers, grants through varous federal er state initialives, ang privaie
donations)?

Are there critical timing issues associated-with this project?

HX X

Are there Enter—juriédicﬂona| copsiderations?

X

Can you quantify the impacts of a delay in this project?

Comments / Other Considerafions:

2014 Capital improvement Request

Page 2 of 2




BMD-100 Capital Improvement Request Form Part |

DPW/infrastructure-Brjdges and
Project/Program Title: Environmental Program Requesting Department; M

Prepared By/Phone Ext: Bridges and Buildings Ext, 3402 Department Head Signature:

Account No: ' - BU11091500

A} 1 Department Priority i of 5 Useful Life N/A  Years  lLevel of Need [+] Essential DImportar!t [ Desired

Type of Project [ Jnew [] Replacement || Repair Project/Program Scope Fully Defined [_] Partially Defined

On-Geing Pragram Energy Efficiency Candidate {]ves No

B)! Description

Infrastructure ‘
| Street Related [ sewer [ water [ street Lighting [_] communications [ ] Recreation
[:] Sidewalks D Alleys D Bridge D Environmental D Port |:] Parking

Building
D Roof - |:| Windows D HVAC |:| Electrical D Restroom D Security D Exterior D Entire Facility

|:] ADA. |:| Cffice Remodeling I:| New Building l:] Elevators D Garage. Mechahical

Miscellaneous Development
D Economic D Information Systems [] Equipment D Qther

C)| Project/Program Duration

One Year [lves  [Ino
On-Going Program Yes [ Ino
Multi-Year [dYes  [ne Number of Years -
D}| Total Positions 2 Total FTEs 0.4
Positipn Title Professional/inspection No. of Positions 2 FTEs 04 Salaries § - 30,000
e 3
- $

E)| In Six Year Capital Improvement Plan :
Yes 2014-2019 2015-2020 D Yes. Madified O New Reauest

F} | Project/Program Justification

This is an ongoing program to provide a safe environment for the public and employees that use City-owned buildings by removing hazardous
ashestos and lead containing bullding materials during maintenance, that becomes damaged, or that will be disturbed during any construction
activity. "The program alise provides funding for monitoring as required by code for closed landfills and sites sontaminated rom past leaking
underground storage tanks. this program is also used to provide monitoring and repairs for petroleum storage tanks and dispensing equipment
in order to avoid future contamination and as required by code. Additionally, this program supports the uogrades and repairs {o stormwater
management systems and equipment.

G)| Additional Comments

The projects for 2016 are:

Asbestos Abatement and Hazardous Waste $50,000
Undergrecund Storage Tank and Landfili Remediation $50,000
Leak Detection System Upgrades $50,000

Total $150,000
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CIC - Capital Improvement Request Part lil

Department: DPW!/infrastructure-Bridges and Buildings Date Submitted:

Project/Program: Environmental Program

Prepared By: Bridges and Buildings Current Request: $150,000
Dept Head: ' Ghassan Korban 6 Yr Total: $1,050,000

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount cofumn or the comment seclion of each area.
Supporting documentation does not need fo be submitted with the request but should be availablé upon request. Please see Capital
Guidelines for defailed descriptions of each area of emphasis and addifional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to pecple or property?
X Does the project directly promote improved health or safety?
X . Does the project mitigate an immediate risk?

Commeﬁts ! Other Considerations:

Yes | No | N/A Amount Regulatory Compliance

Does the project address a legislative, regulatery or court-ordered mandate?

Does the project promote long-term regulatory compliance?

Will there be a serious negative impact on the City if compliance is not achieved?

X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A Amount Impact on Operational / Capital Budget
X i What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Wili the facility reguire additional personne! to operate?

Will the project fead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

X . {Is there a revenue generating opportunity? {e.g. user fees)
X A.|Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X B.|wili this project cause disruptions to regular city operations?
X C.|Are there other pbtential costs associaled with this project that are not addressed above?

Comments { Other Considerations:

A. Minimal due to newer installations and slightly more efficient equipment
B. Minimal during construction
C. Job site conditions may make project more costly




CIC - Capital Improvement Request Part lil (cont'd)

ProjectProgram: Environmental Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.
see Capital Guidefines for defailed descripfions of each area of emphasis and additional considerations.

Supporiing documentation does nof need to be submitled with the request but should be available upon request, P!ease

Compliance with Area Plans - Comprehensive Area Plans adopted by the

Yes | No | N/A Amount Cornmon Council are available on DCD's website
Is the project in conformance with and supportive of the goals, cbjectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?
X Does the project increase or enhance educatlonal opporfunities for City of Milwaukee citizens?
X Does the project increase or enharice recreaticnal opportunities and/or green space?
X Will the project mitigate blight?
X Does the project target the quality of life of all citizens?
X Does the project preserve or improve the historical or natural heritage of the City?
X Is the project consistent with established community character?
Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner?
Does the project improve, mitigate or prevent degradation of environmental qua!lty {e.g. water quality,
X - |pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Pravide specifics below,

Has the facllity being reptaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or carrective maintenance refated to the facility?

HKEX (X |[X | X X

Does the project incorporate new technology that will provide enhanced service?

"X

Does the project extend service for new development or redevelopmeni?

X

Wil this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

. . 4 +

Yes | No | N/A Amount Economic / Community Development
Paes the project have the potential to promote economic/community develcpment in areas where growth
X is desired?
Will the project continue to promote or enhance economic/community develepment in an already
X developed area?
X {5 the net impact of the project positive? ]
X Woald an alternate focation for this project provide a greater positive economic lmpaCt‘?
X Wil the project produce desirable johs in the City?
X Wiil the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

|Commenis / Cther Considerations:

Yes | No | N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X, donalions)? .
X Are there crlical timing Issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |
DPW/Infrastructure Bridges and

Project/Program Title: ADA Compliance Program " Requesting Department: Buildings
Prepared By/Phone Ext: Bridges and Buildings - Ext. 3402 Department Head Signature: w \MW‘*"
Account No: BU110010500 ’ ’ ' '

A} | Department Priority 2 of 5 Useful Life 20 - Years Level of Need [<]Essentiasl [ Important [ ] Desired

Type of Project [ [new [ ]Replacement [ ] Repair Project/Program Scope Fully Défined [ _| Partially Defined

0On-Geing Program Energy Efficiency Candidate [ Yes Mo

B}| Description

Infrastructure i ‘ ’
[] street Related (] sewer { lwater (] street Lighting (] communications  [_] Recreation
[_] sidewalks [ Alleys [ Bridge [ Environmental [ Port [ Parking
Building : '
|:| Roof D Windows D HVAC D Electrical Restroom |:| Security D Exterior Entire Facility
ADA Office Remodeling . D New Bui[ding Elevators D Garage D Mechanical

Miscellaneous Development
[N Economic [ ] Information Systems [ Equipment [ other

C}| Project/Program Duration

One Year [ves Ol ne
On-Going Pragram Yes [ Ino
Multi-Year Oves  [Ino Number of Years
D)| Total Positions 2 Total FTEs 1.4
Position Title , Professional/lnspection No. of Positions , 2 FTEs 14, Salaries $ 97,500
- $
- $

E) | In Six Year Capital improvement Plan
Yes 2014-2019 2015-2020 [ Yes. Medified [ New Reauest

F}| Project/Program Justification

This program responds to the new and updated regulations and to improve access to our facilities for the disabled and or handicapped. The
Federal government enacted the."Americans with Disabilities Act Accessibility Guidelines: (ADAAG) in 1991, To date many deficiencies remain
in the Gity Hall Complex and outlying facilities. All government buildings were required to be in compliance with ADAAG by mid-19885, Contracted
architecturat services are in place to do their work and to evaluate/identify City facilities requiring ADAAG improvements as part of this program.

G)| Additional Comments )
" 20th and Olive ' $100,000

30th and Cawker $100,000
DOJ Recommendations $200,000
Various Non-programmed $50,000

TOTAL $450,600
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CIC - Capital Improvement Request Part Ili

Department: DPW/Infrastructure - Bridges and Buildings Date Submitted:

Project/Program:; ADA Compliance Program

Prepared By: Bridges and Buildings Current Request; $450,000
Dept Head: Ghassan Korban 6 Yr Total: $2,150,000

General Project/Program Descrintion:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submifted with the request buf should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and addilional considerations.

Yes | No | N/A Amount Heaith & Safety
X Does the project directly reduce risks fo people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legisiative, regulatory or court-ordered mandate?
X Does the project prornote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

JYes | No | NJA Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?

A_{Will the project lead to a reduction in operating costs?

Biwill the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

C|Will the project result in a reduction in energy use?

D|Dees the project involve specific energy reduction strategies or features?

m

Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?
Comments / Other Considerations: :

AC & D: Newer more energy efficient equipment will be instalied.
B: Better service for those with accessibility concerns.
E: Minimal duing construction.




CIC - Capital Improvement Request Part Ili {cont'd)

ProjectProgram: ADA Compliance Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area.  Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriplions of each area of emphasis and additional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase of enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

LA O - A B4

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsibie manner?

X

Boes the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
poltution including naise and/or light pollution)?

Commednts / Other Consideralions: -

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or comrective maintenance related fo the facility?

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related Infrastructure?

Comments / Other Considerations:

. . +

Yes | No | N/A Amount Economic / Community Development

Does the project have the potential to promote economicicommunity development in areas where growth

X i5 desired?
Will the project continue to promote or enhance economic/community development in an already
developed area?

X 15 the net impact of the project positive?

X Would an alternate location for this project provide a greater positive economic impact?

X Will the project produce desirable jobs in the City?

X Will the project rejuvenate an area that needs assistance?

X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No | N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state inifiatives, and private
X donations)? . : . .
S Are there critical timing issues associated with this project?
X Arg there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

Comments f Other Congideralions:




BMD-100 Capital Improvement Request Form Part |
DPW/lnfrastructure Bridges and

Project/Program Title: Facilities Exterior Program Requesting Department: Buildings
Prepared By/Phone Ext: Bridges and Buildings - Ext. 3402 . Department Head Signature: M \W—-‘
Account No: BU11091300 ' ’ ’

A}| Department Priority 3 of 5 Useful Life 25 Years Level of Need [v] Essential I:]Important [ Desired

Type of Project [Inew [ JReplacement [ Repair Project/Program Scope [v] Fully Defined [ ] Partially Defined

On-Geing Program Energy Efficiency Candidate 14 Yes [Ine

B)| Description

Infrastructure -
[] street Related [ sewer [ ] water [ street Lighting [l communications  [_] Recreation
[ sidewalks J Alleys (] Bridge O Environmental [ port ] Parking
Building
Roof Windows |:] HVAC D Electrical |:] Restroom [—__l Security Exterior Entire Facility
ADA D Office Remodeling D New Building [:] Elevators Garage L__J Mechanical .

Miscellaneous Development )
[JEconomic [ Information Systems [_] Equipment [ other

C}| ProjectiProgram Duration

One Year l:] Yes l:] No
On-Geing Program Yes Clno )
Multi-Year Clves  [Ino Number of Years
D}| Total Positions 4 Total FTEs 1.8
. Position Title Professjonalfinspection JMNo. of Positions 4 , FTEs 1.8 Salaries $ 127,750 .
— 3
- 3

E}| In Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 [ Yes. Modified [ New Request

F}| Project/Program Justification

This program maintains City facilities in a watertight, energy efficient, and safe condition. Building materials deteriorate over time and allow water
penetration into the structure causing damage to the interior finishes, structural elements, and building contents. Yard and parking lot pavements
become deteriorated by weather and heavy use. There is also 2 need to upgrade existing site lighting and pave unimproved areas of yards to
provide needed workig space and/or parking.

G)| Additional Comments
See Aftached.
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CIC - Capital Improvement Request Part Il]

Department: DPW/infrastructure - Bridges and Buildings Date Submitted:

Project/Program: Facilities Exterior Program

Prepared By: Bridges and Buildings Current Request: $1,700,000
Dept Head: Ghassan Korban 6 Yr Total: $18,200,000

General Project/Program Description;

Whenever possible, please quantify the impact of the praject in either the amount column or the comment seclion of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or properiy?
X Does the project directly promote improved health or safety?
X Dees the project mitigate an immediate risk?

Comments / Other Cons._iderations:

Yes

No | N/A Amount Regulatory Compliance
Does the project address a legislative, regulatory or court-ordered mandate?
Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes

No

N/A

Amount .

Impact on Operational / Capital Budget -

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not

included in the project budget?

Is there a revenue generating opporfunity? (e.g. user fees)

.| Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

X

Comments / Other Considerations:

Are there other potential costs associated with this project that are not addressed above?

A, & B: New roofs will have better insulation to save energy. High speed roll-up doors will reduce enerty usage, promote operational
efficiency and reduce maintenance costs due to less damage.
C: Minimal duing construction.




CIC - Capital Improvement Request Part Il (cont'd)

ProjectiProgram: _ Facilities Exterior Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment seetion of
each area.. Supporting documentation dees not need to he submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project incsease or enhance educational epportunities for City of Milwaukee citizens?

Does the project increase of enhance recreational opportunities and/or green space?

Will the project mitigate biight?

Does the project target the quallity of life of all citizens?

Does the project preserve or improve the historical ar natural heritage of the City?

I B -

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing cholices in a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
pollution including noise andfor light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the faciliy being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documenied the past cost of unplanned or corrective maintenance related to the facility?

IR (X |[X [x (%

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

v ’ ’

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential fo promole economic/community development in areas where growth
X is desired?
Will the project continue fo promote or enhance ecoromic/commurity development in an already
% developed area?
X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in tha City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments [ Other Considerations:

Yes | No | NIA Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be
lost if net used immediately (e.g. proffers, grants through various federal or state initiatives, and orivate
) X donations)? .
X Are there crifical timing issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

Commenis / Other Considerations:




2016

FACILITIES EXTERIOR PROGRAM

This program is used to sustain the building envelope and building site including roofs,
windows, siding, doors, pavement, and fencing proper and efficient operating condition.

The following projects are for 2016:

Building Envelope $500,000

20" & Holt Masonry, 809 Building Masonry, and Municipal Service Building includes
roofing, masonry, windows and doors.

Roof Replacements $800,000
Zeidler Municipal Building

Pavement Repairs $200,000
20™ and Holt, Sanitation Central II, and Lincoln Garage

Various Site Emergency Repairs $2060,000
Facilities Development and Management maintains 3,000,000+ sq ft of roofs, millions of

sq ft of paved parking lots and walks, 200+ overhead doors, thousands of windows and
miles of fence.

Total - | $1,700,000

SABUDGETM 6BUDGET\Facilities Exterior Program line items-Attachment.dec



BMD-100 Capital Improvement Request Form Part |

DPW/Infrastructure Bridges and

Project/Program Title: Facilities Systems Program Requesting Department: Buildings 12
. Bl Y AAY W
Prepared By/Phone Ext: Bridges and Buildings - Ext. 3402 Department Head Signature: é‘m v
Account No: ' BU11091200 ' '
A)| Department Priority 4 of 5 Useful Life 25 Years Level of Need Essential  [_J Important [ | Desired

B)

Type of Project [ Jnew [ JReplacement [ ] Repair Project/Program Scope [/]Fully Defined [] Partialy Defined
On-Geing Program Energy Efficiency Candidate ({Yes  [Ino
Description
Infrastructure )
[] street Refated [ ] sewer ] water [ street Lighting [_] communications ] Recreation
[ sidewalks (] Alleys [ Briage [ environmental [ port [T parking
Building
D Roof |____| Windows HVAC Electrical Restroom Security D Exterior Entire Facility
D ADA D Office Remodeling. D New Building D Elevators |:| Garage . Mechanical -

Miscellaneous Development

D Economic i:i Information Systems |:| Equipment |:] Other

C}

Project/Program Duration

D)

E)

F)

G)

One Year [JYes [Ino

On-Going Program Yes  [_Ino

Multi-Year LlYes  [Iha Number of Years

Total Positions 4 Total FTEs 1.6

Position, Title Professional/inspection No. of Positions 4 FTEs . 16 Salaries 5 113,400
3
$

|
l

In Six Year Capital improvement Plan
Yes 2014-2019 2015-2020 [ Yes. Modified L] New Reauest

Project/Program Justification

This is an ongoing pragram to keep the City's buildings in goad operating condition to praperly serve the public and to provide suitable facilities
for City employees. The program includes information gathered from our FCAP (Facilities Condition Assessment Program) for installing new
equipment or replacing existing equipment necessary for the proper up to date operation of various building systems, Facllity systems include
heating, ventilating, and air conditioning (HVAC), plumbing, fire protection, electrical distribution, lighting, chillers, boilers, computerized facility
management, security, and life/safety.

Additional Comments

See attached.
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CIC - Capital Improvement Request Part Il]

Department; DPW/Infrastructure - Bridges and Buildings Date Submitted:

Project/Program: Facilities Systems Program

Prepared By; Bridges and Buildings ) Current Request: $1,580,000 |
Dept Head: Ghassan Korban 6 YT Total: $16,580,000

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment secfion of each area.
Supporiing documentation does not need fo be submifted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A - Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Boes the project promote long-term regulatory compliance?
X Will there be a serious negative impact an the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No | N/A .Amount Impact on Operational / Capital Budget
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Wil the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

Will this project cause disruptions to regular city operations?

X ___|Are there other potential costs associated with this project that are not addressed above?
Comments / Other Considerations: : : '




CIC - Capital Improvement Request Part Il (cont'd)

ProjectiProgram: -_Facilities Systems Program

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supporfing documentation does not need fo be submitted with the request but should be available upoh request. Please
see Capilal Guidefines for detailed descriplions of each area of emphasis and additional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are available on DCD's websife

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the projectincrease or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Daes the project target the quality of life of alt citizens?

Boes the project preserve or improve the historical or natural heriage of the City?

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing cholces in a fiscaliy
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
peliution including noise and/or light paliutiony?

Comments / Other Considerations:

Yes

o

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacernent costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

MR KX |®|X

Does the project incorporate new technology that will provide enhanced service?

X

Does the project extend service for new development or redevelopment?

X

Will this project improve the funclionality or service life of other related infrastructure?

Comments / Other Considerations:

. ¢ .

Yes

No

N/A

Amount

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth
is desired?

Will the project continue to promote or enhance economic/community development in an already
developed area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the Gity?

Will the project rejuvenate an area that needs assistance?

X

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No | N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X donalions)? - .
X Are there crilical timing issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you quantify the impacts of a delay in this project?

Commenls / Qther Considerations:




2016

FACILITIES SYSTEMS PROGRAM

This program is used to sustain the operating system including heating, ventilating and
air-conditioning (HVAC), plumbing, fire protection, life safety, security, electrical
distribution, lighting and computerized building management systems in proper and
efficient operating condition. Facilities Development and Management is responsible for
the upkeep of the systems in approximately 95 buildings. While we strive to keep these

. buildings operating under code compliance and as efficiently as possible this contmues to
be a challenge with the recent and current budgetary restrictions.

The following projects are for 2016:

Block Heaters $200,000
Central Repair Garage - Treach Drain _ $50,000
Nursery Greenhouse - Thermal Curtain’ $40,000
Transfer Stations — Sprinklers $200,000
Nursery Greenhouse - New Lexan Polycarbonate Panels $100,060
Kilbourn Tunnel Sump Upgrades $60,000
ZMB — Chilled Water Coils for AHU-67 $80,000
Fire Life Safety System $150,900
Upgrades to XLS in the City Hall and 809 4™ Floor.

Building Automation Systems $150,000

Provide new digital control systems to better control the systems by upgrading from
pneumatic to digital controls in the 809 Building and replacing old digital equipment in
the City Hall Complex.

Various Sites — CCTV and- Access Control Upgrades 3$150;000

Replace existing obsolete analog equipment with new digital technology and expand the
System where necessary

Various Sites — Emergency Mechanical Repairs $200,000

Facilities Development and Management operates 256 air handling units, 212 heating
units, 195 pumps, and 198 exhaust fans,

Various Sites — Emergency Electrical Repairs $200,000

Facilities Development and Management operates 200 electrical switchgear and 400
electrical transformers, 400 block heaters.

Total $1,580,000

SABUDGET\ 6BUDGET\Facilities Systems Program line items-Attachment.doc



BMD-100

Project/Program Title:

Prepared By/Phone Ext:

Capital Improvement Request Form Part |

Space Planning, Alterations and
Engineering

DPW/infrastructure Bridges and
Requesting Department: Buildings

Bridges and Buildings - Ext. 3402

Department Head Signature: __w \M\/\f——

Account No; BU110010800
A)| DepartmentPriority 5 of 5 Usefullife 20 Years Level of Need [_]Essential Important | | Desired
Type of Project [ ] New Replacement  [__] Repair Project/Program Scope Fully Defined [_] Partially Defined
On-Going Program Energy Efficiency Candidate [ ves No
B)| Description
Infrastructure .
[_] street Related [ sewer [ water {1 street Lighting ] communications ] Recreation
[ sidewaiks [_] Alleys (] Bridge [ environmental [ eort (1 Parking
Building -
E Roof D Windows D HVAC |:] Electrical D Restroom D Security D Exterior D Entire Facility
D ADA Office Remodeling [] New Building D Elevators | D Garage E] Mechanical
Miscellaneous Development
l:] Economic D Information Systems D Equipment |:] Other
C)| Project/Program Duration
One Year [ ves D No
On-Going Program Yes [_INo
Multi-Year [ Jves (o Number of Years
D}| Total Positions 4 Total FTEs 2.9
Position Title Professional/lnspection . No. of Positions |, 4 FTEs 28  Salaries $ 50,000
- $
o - 5
E) | In Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 (] Yes. Modified [ New Reauest
F) | Project/Program Justification
This program provides funds for architectural and engineering services related to office space studies, including preparation of preliminary plans
and cost-estimates for proposed projects, unscheduled interior office alterations for City departments, and facility inspections.
G)| Additional Comments
‘Space Planning $200,000
General Office Remodeling $50,000
General Engineering and Facility inspection $150,000
TOTAL $400,000
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CIC - Capital Improvement Request Part 1l

Department: DPW/Infrastructure - Bridges and Buildings Date Submitted:
Project/Program: Space Planning Alterations and Engineering Program
Prepared By: Bridges and Buildings ) . Current Request; ; $400,000

Dept Head:

Ghassan Korban

8 Yr Total: $2,700,000

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need fo be submitted with the request but should be available upon request. Please see Caprt‘al
Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote feng-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X

Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes

No

N/A

Amount -

Impact on Operational / Capital Budget -

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget? ‘

Is there a revenue generating opportunity? (e.qg. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

X

Will this project cause disruptions to reqular ¢ity operations?

X

Comments / Other Considerations:

Are there other potential costs associated with this project that are not addressed above?




CiC - Capital improvement Request Part [l (cont'd)

ProjectProgram: _Space Planning Alterations and Engineering Program

Whenever possible, please quantify / describe the impact of the project in either the amount colurnn or the comment section of
each area.  Supporting documentation does not need to be submitted with the request but should be available upon request, Please
see Capital Guidelines for detailed descriptions of each area of emphasis and addilional considerations.

Yes

No

N/A

Compliance with Area Plans - Comprehensive Area Flans adopted by the
Common Council are available on DCD's website

Amount

Is the project in confermance with and supportive of the goals, ohjectives and strategles of any
applicable Comprehensive Plan, special study, survey, committee or board?

Dces the projec! increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

WiIll the project mitigate blight?

R o

Does the project target the quality of life of all citizens?

Does the project preserve or improve the histarical or natural heritage of the City?

Is the project censistent with established community character?

Does the project expand the range of transportation, employment, and housing cheices in a fiscaily
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality {e.g. water quality,
poliution including noise and/cr light pollution)?

Comments { Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservaiion programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Poes this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facllity?

b D -

Does the project incorporate new technology that will provide enhanced service?
Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Considerations:

. < .

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promote ecenomic/community development in areas where growth
X is desired?
Will the project continue to promote or enhance economic/community development in an already
x developed area?
X Is the net impact of the project positive?
X Wouid an alternate location for this preject provide a greater positive economic impact?
X Wilt the project produce desirable jobs in the City?
X Wili the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of develocpment?

Comments / Other Considerations:

Yes

No

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately {e.g. proffers, grants through various federal or state initiatives, and private

X donations)?

X Are there critical iming issues associated with this project?
X Are there inter-jurisdictional considerations?

X Can you guantify the impacts of a delay in this project?

Comments ! Other Considerations:




BMD-100

Project/Program Title: City Hall Foundation

Capital Improvement Request Form Part |

DPW/Infrastructure Bridges and
Requesting Department: Buildings

Prepared By/Phone Ext: Bridges and Buildings - Ext. 3402

Account No:

Department Head Signature: _Gwm_ \M\V‘

A} | Department Priority SP-1 of 4 Useful Life

Type of Project [ new [ ] Replacement Repair

I:] On-Going Program

100 Years

Level of Need Essential [ |Important [ | Desired

Project/Program Scope [_[ Fully Defined Partially Defined

Energy Efficiency Candidate [ Yes No

B)| Description

Infrastructure
[ street Related [7] sewer (] water (] street Lighting [Jcommunications ] Recreation
D Sidewalks D Alleys ] Bridge [ Environmental E:I Port D Parking
Building :
D Roof D Windows HVAC Electrical D Restroom |:| Security \:] Exterior Entire Facility
D ADA Office Remodeling I:I New Building E Elevators I:I Garage Mechanical
Miscellaneous Development
[} economic [ Information Systems ] Equipment [ other
C)| Project/Program Duration
One Year [dves [Iwno
On-Going Program Clves e
Multi-Year Yes {Mne Number of Years 5
D)| Total Positions 1 Total FTEs 0.1
Position Title Professionalf/inspection No, of Positions 2 FTEs 0.1 Salaries. $ 8,000
$
o - 3
E}| In Six Year Capital Im]ﬁrovement Plan
Yes 2014-2019 2015-2020 [ ves, Modified [ ew Request

F) | Project/Program Justification

the foundation restoration project.

This project addresses the deteriorated condition of City Hall's foundatien based on the preliminary report provided by éiibane as phase one of

G)| Additional Comments
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CIC - Capital Improvement Request Part IlI

Department; DPW/nfrastructure - Bridges and Buildings Date Submitted:

. Project/Program: City Hall Foundation

' Prepared By: Bridges and Buildings ) - , Current Request: $20,000,000
Dept Head: Ghassan Korban 8 YT Total: $60,000,000

General Project/Program Description:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area,
Supporting documentation does nof need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for delailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X . |Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount’ Regulatory Compliance
X Does the project address a legislative, reguiatory er court-ordered mandate?
X Does the project promote long-term regulatory compliance? '
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways {o mitigate the regulatory concern?

Cormments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget

X What return on investment will this project generate?

What is the expected payback pericd for this project?

Poes the project minimize life-gycle costs?

X Will the faci[ity require additional personnel| to operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
X included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

X Will the project result in a reduction in energy use?

X Does the project involve specific energy reduction strategies or features?

X Will this project cause disruptions to regular city operations?

X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part [ll (cont'd)

Project/Program:  City Hall Foundation

Whenever possible, please quantify / deseribe the impact of the project in either the amount column or the comment section of
each area. Supporting documentation does nof need to be submitted with the request but should be available tpon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Flans adopted by the

Yes [ No | N/A Amount Common Council are available on DCD's website
ts the project in conformance with and supportive of the goals, objeclives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or hoard?
b Boes the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Daes the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with established community charactar?

Does the project expand the range of transportation, employment, and housing choices in a fiscally

X responsible manner?
Does the project improve, mitigate or prevent degradation of envirenmental quality (e.g. water quality,
X paliution including noise andfor light pollution)?

Cpmments I Other Considerations:

Yes

No

N/A

Amount

infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanred of corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service Jife of other related infrastructure?

Commemnis / Other Considerations: .

* - ‘

Yes

No

NIA

Amount

Economic / Community Development

Does the project have the potential to promote ecanomic/community development in areas where growth
Is desired?

Will the project continue to promote or enhance economic/community development in an already
developed area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

X

Wil the project promote the equitable distribution of the costs and benefits of development?

Comments [ Other Considerations:

Yes | No | N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project andfor which will be
. lost if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X donations)? . . .
X Are there crilical fiming issues assoclated with this project? )
X Are there inter-jurisdictional considerations?
X Can you quaniify the impacts of a delay in this project?

Commenjs / Other Considerations:




BMD-100 Capital Improvement Request Form Part | -

Project/Program Title: North Point Lake Tower Requesting Department: Buildings .
Prepared By/Phone Ext: Bridges and Buildings - Ext. 3402 Department Head Signature: G\A&wm—- M V-
Account No: ‘ BU110151000 ’ ' ' ’
A)| Department Priority SP-2 of 4 Useful Life 100 Years Level of Need [ ] Essential Important || Desired
Type of Project [ Jnew [ |Replacement Repair Project/Program Scope [_]Fully Defined [] Partially Defined
L] on-Going Program Energy Efficiency Candidate L) Yes No
B} | Description
Infrastructure _
[] street Related [ sewer [7] water (] street Lighting [} Communications [] Recreation
(] sidewalks ] Alleys ' [L] Bridge [ environmentat [ Iport . [ parking
Building : -
D.Ronf_ B Windows [:] HVAC |:| Electrical D Restroom D Security |:| Exterior Entire Facility
|:| ADA D Office Remodeling D New Building D Elevators [:l Garage | I:| Mechanical
Miscelfaneous Development
[ Economic D Infarmation Systems D Equipment [ other
C}| Project/Program Duration
One Year Llves [Jwo
On-Going Program [yes  [wo
Multi-Year Yes [ nNo Number of Years 3
D)} Total Positions 1 Total FTEs 0.1
Position Title Professionallinspection No. of Positions 1 FTEs ., 01 Salaries $ . 8,000
- $
- 3
E} | In Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 [ ves. Modified New Reauest
F) | Project/Program Justification
The North Point Lake Tower is an historic water tower that was assessed for structural repairs in 2013 due to visible signs of deterioratfon. This
project takes care of the imminenet safety issues caused by existing failures which will be follawead up by other structural repairs to bring this
tower back safe conditien for years to come.
G)| Additional Comments

DPW/Infrastructure Bridges and
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¥t~ “apnal Improvement Request Part Il
Department: DPW/infrastructure - Bridges ang Buildings - Date Submitted:
Project/Program: North Point Lake Tower
Prepared By: Bridges ang Buildings Current Request: $400,000
Dept Head: Ghassan Korban : 8 Yr Total: $740,000
‘Geners] Project/Pro ram Description

Will the new facility require 3
included in the project budge

Is there a fevente generatj

Comments / Other Considerations:




.

CIC - Capital Improvement Request Part Il (cont'd)

ProjectiProgram:  North Point Lake Tower

Whenever possible, please quantify/ describe the impact of the project in either the amount column or the comment section of
each area. Supporting documentation does not need fo be submifted with the request but should be available upon request. Please
see Capital Guidelines for detalied descriptions of each area of emphasis and additional considerations.

Yes

No

NIA

. Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are available on DCD’s website

Is the project in confermance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Mitwaukee dtizens?

Does the project increase or enhance recreational opportunities andfor green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

®KIx > |=

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responstble manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality {e.g. water quality,
poliution inciuding neoise andfor light pollution)?

Comments / Other Congsiderations:

Yes

No

N/A

Amount

Infrastructure - Primarily racurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

[Has the facilify being replaced exceeded its useful life?

Poes this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

X [x |x

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionalily or service life of other related infrastructure?

Comments f Other Consideralions:

¢ s +

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential fo promote economic/community development in areas where growth
X Is desired?
Will the preject continue to promote or enhance economic/community development in an already
X developed area?
X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirahle jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments ! Other Considerations:

Yes § No [ N/A Amount Special Considerations .
Is there a sigrificant external funding source that can only be used for this project andfor which will be
lost if nat used immediately (e.g. proffers, grants through various federal or state initiatives, and private
X donalions)? .
X Are there critical fiming issues associated with this project?
X Are there inter-jurisdictional considerations?
X Can you gquantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |
DPW/Infrastructure Bridges and

Project/Program Title: Hartung Park Landfill Closure Requesting Department: Buildings .
Prepared By/Phone Ext: Bridges and Buildings - Ext. 3402 Department Head Signature: 6\&”&&‘- V & v
Account No: BU110010800 K ' ’ !

A} | Department Pricrity SP-3 of 4 Useful Life 50 Years  Level of Need [7]Essentisl [_|Important [ ] Desired

Type of Project [ new [_]Replacement [ ] Repair Project/Program Scope [v]Fully Defined [_] Partially Defined

On-Going Program Energy Efficiency Candidate [ ves No

B)| Description

Infrastructure :
!:] Street Related D Sewer [] water [ street Lighting D Communications (] Recreation
[ sidewalks { ]Alleys [ eridge Environmental [ Iport (] Parking
Building :
D Roof D Windows D HVAC D Electrical D Restroom D Security D Exterior Entire Facility
D ADA |:] Office Remodeling [:] New Building D Elevators | [:l Garage D Mechanical

Miscellaneous Development
1 Economic |:] Information Systems D Equipment [ | other

C}| Project/Program Duration

One Year [Yes CIne
On-Gaing Program Yes [Ne
" Multi-Year [Jves [ InNo Number of Years 3
D)| Total Positions 2 Total FTEs 0.1
Position Title Professionalfinspection ) No. of Positions L2 FTEs 0.1 Salaries $ 4,000
_ $
- 3

E)| in Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 [ ves. Modified New Reduest

F} | Project/Program Justification

Hartung Quarry/Park will reach capacity for use by the City as a clean fill landiill in the near future. This project will finalize closure of the landfill
and includes improvements to the landfill site for its future use as a recreational site.

G

S

Additional Comments




20pe w3-sbulppng pue ssbpug

X3 auoydsig pasedasy

ainjeubig peal Juswedad

SUON _H_ SSEJNST D BERSIIUT H

GL0Z Hed '9jeq uoljE|duind pajewnsy

ssa1bosd-U| et Ue)g paleLST

" isainypuadxe mc:ﬂmam £yo joedw pafosd SIUJ |1tM MO}

weyaoun 7] oN[7] A ] Lsishleus ysuagnsos e wiropad nok pig

ueuadun[T]  ON[]  SRAfA] Zyiom 2l Jo uoipod Aue Buiusopad oq saakodiwa Auo A

ureEun ] oN[] 52A (7] ¢ SPeBPUBS AISNpU; UO PasEq SJRLUNSS 150D Bty

- wepadun ] ON [#] AT £824n08S Jayjoue Ag pauLNUOD SIIBLUNSS JSOD DUIN
. O U ] O UJ pepioddnsun
Ll O] O O - O O s)oeloid Jefuung Jo 1500 Uo paseq
£l ] 0O U l {r] UONBULIOJU| pERLII
U [ O O L] ] 21euIsy 1500 ybBnosoul

1zo0e 0zoz 6102 8102 LLog 18114 :8]eunsy 350D 8|qB(leAy

0% ”.”. 0% _ 0% _ 0% _ 0% 0% _ (Alup 193l014d) sainjipuadx ajeq 0} 8]

ooo'cozs | 0% 08 o og 0 S ooD'00gs 1500 303f04d 1e30L
000°002% 08 0§ | os o8 ooo'oozs 3500 JEIA XIS [B30,
0 -0$ uoposlold 120z
0% ot uonoslord 0202
0$ 0% uonaslold 6102
0% 0% uonoafold 8102
0% 03 uoaalold 102
000'002$ 000'002% 1sanbey 196png 9102
0% 0% GL0Z Jo} aouejeg Bujuieway
1500 1Ej0] asudiajug JusWISSassy ETELED] PV % JURID BtimOLIOg/AAST XEL 1e3L
1eadg
. 00L0800LLNg  ONIUNQIdY 2INS0[D) IPUET Sjied Bunpeq o) weaboldnoslold

1l Med 1sonbay juswanociduw| “m“_lamo

sBulp|ing pue sabpllg 2NN Nselupdd Juswpedaq Bunsanbay

0oL-aiNg



CIC - Capital Improvement Request Part |l]

Department: — DPW/infrastructure - Bridges and Buildings Date Submitted:

Project/Program: Hartung Park Landfill Closure

Prepared By: Bridges and Buildings ‘ Current Request: ' . $200,000
Dept Head: Ghassan Korban 6 Yr Total: © $200,000

General Project/Program Desgription:

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need fo be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and addilional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or properly?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance

Does the project address a legislative, regulatory or court-ordered mandate?

Does the project promote long-term regulatory compliance?

Will there be & serious negative impact on the City If compliance is not achieved?

X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes ] Nop | N/A Amount . |Impact on Operational / Capital Budget

What return on investment will this project generate?

What [s the expected payback period for this project?

Dags the project minimize life-cycle costs?

X - Will the facility require additional personnel to operate?

X Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

LA E RN

Will this project cause disruptions to regular city operations?

T X ' Are there other potential costs assaciated with this project that are not addressed above?
Comments / Other Considerations: : :




CIC - Capital Improvement Request Part Il (contd)

Project/Program: Hartung Park Landfill Closure

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supporfing documentation does nof need fo be submilted with the request but should be avsilable upon request. Please’
see Capital Guidelines for detailed descriptions of each area of emphasis and addifional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, commitiee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities andfor green space?

Wil the project mitigate hlight?

b O - o

Does the preject target the quality of life of all citizens?

Dogs the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with established community character?

Does the project expand the range of transportation, empleyment, and housing choices in a fiscally
responsible manner?

x

Dees the proje;:t improve, mitigate or prevent degradation of environmental quality (e.q. water quality,
pollution including noise and/or light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Armount

Infrastructure - Primanly recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you decumented the past cost of unplanned or corrective maintenance related to the facility?

Dogs the project incorporate new technology that will provide enhanced service?

XX | XX

Dogs the project extend service for new development or redevelopment?

X

Wil this project improve the functionality or service life of other related Infrastructure?

Comments / Other Consigerations:

' ¢ 4

Yes

No

Amount

Economic / Community Development

N/A

Does the project have the potential {o promete economic/community devefopment in areas where growth
is desired?

Will the project contintze to promote or enhance economic/community development in an already
developed area?

Is the niet impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

Will the project produce desirable jobs in the City?

Will the project rejuvenate an area that needs assistance?

X

Will the project premote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

No

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be
lost if not used immediately {e.g. proffers, grants through various federal or state initiatives, and private
donations)? .

Are there crilical timing issues associated with this project?

Are there inter-jurisdictional considerations?

X

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |

MacArthur Square Plaza & Kilbourn Tunnel DPW/Infrastructure Bridges and
Project/Program Title: Repairs Requesting Department: Buildings
Prepared By/Phone Ext: Bridges and Buildings - Ext. 3402 ' Department Head Signature: M
Account No: - BU110010800° ’ ' '

A}| Department Priority SP4 of 4 Useful Life _ 40 Years  Level of Need [ lEssentiasl [¥]Important [ ] Desired

Type of Project [ | new Replacement || Repair Project/Program Scope Fully Defined [_] Partially Defined

On-Going Program Energy Efficiency Candidate [1 Yes No

B)| Description

Infrastructure
Street Related - [] Sewer [ ] water Street Lighting ] communications Recreation
[ sidewalks (] Atteys [ Bridge [ Environmentat [ eort Parking
Building

E] Roof |:| Windows E] HVAC D Electrical D Restroom D Security |:] Exterior D Entire Facility

] D ADA D Office Remadeling D New Building [:i Elevators D Garage D Mechanical

Miscellaneous Development
D Economic I:] Information Systems D Equipment D Other

C)| Project/Program Duration

One Year D Yes I:I No
On-Going Program Llyes  [no
Multi-Year Yes [ Ino Number of Years 2
D)| Toftal Positions 1 Total FTEs 04
Position Title Professional/inspection No. of Positions 1 ETEs 0.1 Salaries .§ 7,500 .

$

_— $

|

E}| In Six Year Capital Improvement Plan
Yes [dao142019  []2015-2020 [ Yes. Modified [ New Reauest

F)| Project/Program Justification

The roof of the Kilbourn Ave. tunnel which is the base of the MacArthur Square plaza has deteriorated and is in need or replacement. This years
funding will allow for the design of the roof repair to be completed for construction in future year(s). The WisDOT will be doing paving repairs in
the tunnel which is planned for late 2018 or early 2019. The WIiDOT will have preliminary plans for this work in 2016, so 2016 funding is for
design to coincide with WIiDOT design. 2018 planned funding is for construction to ceincide with the WIDOT ramp closures for thelr construction.

G)| Additional Comments
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CIC - Capital Improvement Request Part lli

Department: DPW/lnirastructure - Bridges and Buildings Date Submitted:
Project/Program:; MacArthur Square Plaza & Kilbourn Tunnel Repairs
Prepared By: Bridges and Buildings . Current Request: - $150,000

Dept Head:

Ghassan Korban,

6 Yr Total: $900,000

General Project/Program Description:

Whenever possib!é, please quantify the impact of the project in éither the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request, Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved heélth or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate? .
X Dees the project promete long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X

Are there other ways to mitigate the regulatory concern?

{Comments / Other Considerations:

Yes

No

N/A |

Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback pericd for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel o operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additiona} infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project resuit in a reduction in energy use?

X IX [X X

Daes the project involve specific energy reduction strategies or features?

X

Will this project cause disruptions to regular city operations?

X

Comments / Other Cansiderations:

Are there other potential costs associated with this project that are not addressed above?




CIC - Capital Improvement Request Part [l (cont'd)

ProjectProgram: MacArthur Square Plaza & Kilbourn Tunnel Repairs

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supporting documentation does not need fo be submitted with the request but should be available upon request Please
see Capilal Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are available on DCD's website

Is the project In conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or hoard?

Does the project increase or enhance educational opportunities for Cily of Milwaukee citizens?

Does the project increase or enhance recreational opportunities andfor green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

Lo O - A

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner? :

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
pollution inctuding noise and’or light pollutiony?

Commenis / Qther Considerafions:

Yes | No [ N/A Amount

Infrastructure - Primarily recurring infrastructure and facifity preservation programs

How does the request affect the replacement cycle? Provide specifics below,

Has the facility being replaced exceeded its useful life?

Does this praject extend the useful life of an existing facility?

Do maintenance costs exceed replacement cosis?

Have you documented the past cost of unplanaed or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced service?

Does the project extend service for new development or redevelopment?

X

Will this project improve the functienality-or service life of other related infrastructure?

Comments / Other Considerations:

.

. +

Yes | No i N/A Amount

Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth
is desired?

Wil the project continue to promote or enhance economic/community development in an already
developed area?

Is the net impact of the project positive?

Would an atternate location for this project provide a greater positive ecanomic impact?

Will the project preduce desirable jobs in the City?

Will the project rejuvenate ap area that needs assistance?

X

Will the project promole the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes | No | N/A Amount

Special Considerations

Is there a significant external funding source that can only be used for this project andfor which will be
lost if not used immediately {e.g. proffers, grants through varicus federal or state Iniliatives, and private
donations)?

" |Are there critical timing Issues éssociated with this project?

Are {here inter-jurisdldtional considerations?

X

Can you guaniify the impacts of a delay in this project?

Comments ! Other Considerations:




BMD-100 Capital Improvement Request Form Part |

BRIDGE PROGRAM, DPW [/ INFRASTRUCTURE
Project/Program Title:  STATE AND FEDERAL AlD Requesting Department: SERVICES
\Lw\rw—-—-'
Prepared By/Phone Ext: CRAIG LIBERTO [/ X-3294 Department Head Signature: énw
Account No: BR300150000
A}| Depariment Priority of Useful Life Years Level of Need [ ]Essential Important [_] Desired

B)

<)

D)

E)

F)

G)

Type of Project [Jnew [7] Replacement [7] Repair Project/Program Scope [ ] Fully Defined [¥] Partially Defined

On-Going Program Energy Efficiency Candidate [ ] ves No

Description
Infrastructure

(] street Related (] sewer [ water [ street Lighting (] communications ~ [_] Recreation

[ sidewalks [ Alleys Bridge ] environmental [ port [ parking
Building

D Roof |:| Windows D HVAC !:| Electrical 1:] Restroom D Security |:] Exterior D Entire Facility

[Japa [ office Remodeling {INew Building[_] Elevators [ Garage  [_] Mechanical

Miscelianeous Development _
(JEconomic [ Information Systems [ Equipment ] Other

Project/Program Duration

One Year [ ves No
On-Going Program Yes [Ino
Multi-Year [Tves No  Number of Years

Total Positions Total FTEs

Position Title No. of Positions FTEs Salaries $
%
$

’

In Six Year Capital Improvement Plan
" Yes 2014-2019  [7]2015-2020 Yes, Modified [ new Request

Project/Program Justification

Refer to attached 2016 DPW Capital Improvement Project / Program Description.

Additional Comments




BMD-100 Capital Improvement Request Part I

Requesting Department: DPW / INFRASTRUCTURE SERVICES '
Project/Program Title: _BRIDGE PROGRAM / STATE AND FEDERAL AID Account No: BR300150000

Year Tax Levy/Borrowing Grant & Ald Revenue Asis::::ent Enterprise

Remaining Balance for 2015 $350,000 $1,400,000
2016 Budget Reqguest $277,000 $1,060,000
2017 Projection $2,471,000 $6,159,000
20138 Projection $1,209,000 $4,777,000
2018 Projection $680,000 $2,620,000
2020 Projection $600,000 $2,400,000
2021 Projection $690,000 $5,610,000

Total Six Year Cost 592"

Total Project Cost

Life to Date Expenditures (Project Only) L $0 | $0 [ 30 | $0 ]

Available Cost Estimate; 2016 2017 2018 2019 2020 2021
Therough Cost Estimate O 0 Ol ] 0. 0
Limited information 0 0 ] O ] ]
Based on Cost of Similar Projects
Unsupported | OJ O O O] O

Were cost estimates confirmed by another source? Yes [ INo [ Juncertain

Are cost estimales based on industry standards? Yes {Jao  [CJuacertain

Will city employess be performing any portion of the work? ves [ Ino [ Uncertain

Did you perform a cost/benefit analysis? [ves No [ ]Uncertain

How will this project impact city operating expenditures? Ulinerease [} Decrease None

Estimated Start Date: Varies

Eslimated Completion Date: Vafies ) ’

Department Head Signature GW v L v

Prepared Byilshone Ext CRAIG LIBERTO [ X-3294




CIC - Capital Improvement Request Part llI

Department: DPW / INFRASTRUCTURE SERVICES Date Submitted: March 8, 2015
Project/Program:  BRIDGE PROGRAM / STATE AND FEDERAL AID Current Request:
Prepared By: CRAIG LIBERTO (2016) $277,000
DeptHead: ' JEFFREY POLENSKE ' 6 Yr Total-

(2016-2021) $5,927,000

General Project/Program Description:

Program funds the rehabilitation and reconstruction of the City's bridges with a combination of State / Federal Aid and local

funds.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations,

Yes{ No | N/A Amount

Health & Safety

X

Does the project directly reduce risks to people or property?

X -

Does the project directly promote improved health or safety?

X

Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | NfA Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mancdate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | NfA Amount Impact on Operational / Capital Budget
"X What return on investment will this project generate?
X What is the expected payback period for this project?
X Does the project minimize life-cycle costs?
X Will the facility require additional personnel lo operate?
X Will the project lead fo a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure
not included in the project budget?
Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X See comments  [Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

Disruptidn to City operations includes partial.or total street closure with detours for bridgé construction work.

2016 Capital Improvement Request
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CIC - Capital Improvement Request Part lll (cont'd)

Project/Program:  BRIDGE PROGRAM / STATE AND FEDERAL AID

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section
of each arga.  Supporling documentation does not need to be submitted with the request but should be available upon
request. Please see Capital Guidelines for detailed descriptions of each area of emphasis and addifional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and siralegies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities andfor green space?

Will the project mitigate blight?

Does the project target the quality of life of all citizens?

Does the project preserve orimprove the historical or natural heritage of the City?

HKEXREX ||| X

Is the project consistent with established community character?

Doas the project expand the range of transportation, employment, and housing choices in a
fiscally responsible manner?

X

Daes the project improve, mitigate or prevent degradation of environmental quality (e.g. water
quality, pollution including noise andfor light pollution)?

Comments /

Qther Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrasiructure and facility preservation
programs

See comments

How does the request affect the replacement cycle? Provide specifics belaw.

Has the facility being replaced exceeded its useful life?

KKK

Does this project extend the useful life of an existing facilily?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

X

Dces the project incorporate new technology that will provide enhanced service?

X

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionalily or service life of other related infrastructure?

Comments / Other Considerations:

The request is an effort to preserve and maintain the bridge system at a standard considered safe for motorists and pedestrians.
Rehabilitated bridges have an estimated service life of 35 years; reconstructed bridges have an estimated service life of 70

P )

years.
Yes | -No { N/A Amount ‘|Ecenomic / Community Development
X Poes the project have the potential to promote economic/community development in areas where
growth is desired?
Will the project continue to premate or enhance economic/fcommunity development in an already
developed area?
Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Wil the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes{ No | N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project andfor which witl
X be lost if not used immediately (e.g. proffers, grants through various federat or state initiatives, and
private donations)?
X Are there critical timing Issues associated with this project?
X Are there inter-jurisdictional considerations?
X Higher costs Can you quantify the impacts of a delay in this project?

Comments / Qther Considerations:

2016 Capital Improvement Request

Page 2 of 2



2016 DPW CAPITAL IMPROVEMENT PROJECT/PROGRAM DESCRIPTION

FUND & PROJECT GRANT NUMBER PROJECT/PROGRAM TITLE & LOCATION
BR300150000 ' BRIDGE PROGRAM / STATE AND FEDERAL AID

DIVISION/ SECTION
INFRASTRUCTURE SERVICES DIVISION / BRIDGES AND BUILDINGS SECTION / STRUCTURAL DESIGN

DATE PREPARED BY/PHONE

March 6, 2015 CRAIG LIBERTO / X-3294

PROJECT/PROGRAM DESCRIPTION AND JUSTIFICATION

One of the goals listed in the strategic plan for the Infrastructure Services Division is to provide safe, atiractive and efficient surface public
way and infrastucture systems. The outcome indicator used to evaluate the bridge program is the percent of bridges rated above a
condition rating of 50.

This Bridge Program is necessary to meet the following objactives:

1. Preserve and maintain a bridge system at a standard considered safe for motorisis and pedestrians, which meets the needs of the City.
2. Reduce the property tax levy necessary to maintain and preserve the bridge system.

3. Provide for the efficient movement of vehicles, paople and commodities.

4. Improve and maintain the bridge system thereby fostering residential and commercial development, which raises property values and
allows the City to grow and prosper.

Almost all major streets in the City are designated as part of the Federal Aid Transportation and most are eligible for State, County and/or
Federal Funds 1o assist the City with financing bridge rehabliitation and reconstruction improvements. The local share of total costs of
projects eligible for Federal and/or State Ald Pragrams and the total cost of projects not eligible for atd are budgeted with the Bridge Program
budget.

Various maintenance activities have been incorporated inte the Bridge Capital Improvement Request. Incorparation of all major bridge
capital improvement requests into one program allows better coordination of efforts to maintain and improve bridges, reduces work in
preparing and reviewing the capital budgels, avoids duplication of effort and allows more flexibility in the administration of the Bridge
Program,

The Bridge Program assures a level of expenditures for bridge improvemenits that are consistent with the abllity to finance improvements that
are necessary to preserve the Cily's bridges system. The preservation and expansion of the City's street and bridge system are vital to the
safe and efficlent movement of peaple, vehicles, and commaodities. Improving and expanding the transportation system promotes economic
development and increases property values. Preservation and expansion projects having favorable land use, economic, safety, pollution,
travel time and energy conservation impacts benefit both users and non-users of the transportation system. Benefits experienced by non-
users include reduced noise and air poltution, a more aesthetically pléasing bridge system, potential increases in real estate values and an
increase in construction jobs. The primary impact, however, is the positive change to the job market due to an improved transportation
system. . : ' '




BRIDGE PROGRAM, STATE AND FEDERAL AID, PARENT ACCOUNT

Funds Available 03-03-2015 in Parent Account

2011 Carryover Unencumbered Balance (Bridge Program, State and Federal Aid) 2,873.13
2012 Carryover Unencumbered Balance (Bridge Program, State and Federal Aid) 390,006.84 |
2013 Carryover Unencumbered Balance (Bridge Program, State and Federal Aid) 130,992.86
2014 Carryover Unencumbered Balance (Bridge Program, State and Federal Aid) 93,274.13
2015 Carryover Unencumbered Balance (Bridge Program, State and Federal Aid) 100,000.00

TOTAL Carryover Unencumbered Ralance (Bridge Program, State and Federal Aid $717,146.96

Subaccount Close-outs (estimated) 32,853.04
TOTAL FUNDS AVAILABLE $750.000.00

Estimated 2015 expenditures and carryover

Remaining 2015 Needs (Bridge Program, State and Federal Aid) - Attachment 1 400,000.00
Revenues Not Received 0.00
TOTAL EXPENDITURES - | $400,000.00

2015 ASSUMED CARRYOVER $350,000.00



ATTACHMENT 1
BRIDGE PROGRAM, STATE AND FEDERAL AID
2015 FUNDING NEEDS FROM PARENT ACCOUNTS
(AMOUNTS SHOWN IN 1,000'S OF DOLLARS)

TOTAL , ) NON
PROJECT GRANTOR'S ASSESS- ASSESS-
PROJECT COST COST REVENUE ABLE ABLE
STP Various Projects 2,000 1,600 0 0 400

BR Design & Constr. Shortfalls

TOTALS 2,000 1,600 0 0 400



116 BRIDGE PROGRAM, STATE AND FEDERAL A
{AMOUNTS SHOWN IN 1,000'S OF DOLLARS}

INFRASTRUCTURES SERVICES DIVISION

REVENUE 6YEAR

Projects are listed in
construction funding order

PROJECT 2016 2017 2018 2019 2020 2021 & GRANT TOTAL REMARKS
51st Boulevard Bridge . 427 : 1,650 2,077|Construction:Bridge replacement
(4500 North) Design: 100% local funds
over Lincoln Creek State/City share 80/20 funded
Sufficiency Rating: 37.0
Project Risk: Moderate; Hydraulic bridge
sizing & SHPO railing review
Brown Street Bridge 538 2,092 2,630 Construction: Bridge replacement
{3100 West) Design previcusly funded 80/20
over Canadian Pacific Railway State/City share 80/20 funded
Sufficiency Rating :41.3
Project Risk: Complex; Bridge reconstruction
requiring railroad stipulation
Wells Street Bridge 1,833 3,667]  5,500|Construction: Movable bridge painting,
(100 West) structural steel repairs, hydrautic, mechanical
over Milwaukee River & electrical upgrades
Design previously funded 75/25 share
66.7% State funded
Sufficiency Rating :65.5 .
Project Risk: Complex; Movable bridge
35th Street Bridge 300 1,141 1,441{Construction: Bridge renovation, painting,
(3000 South) deck replacement
over Kinnickinnic River Design previously funded 80/20
State/City share 80/20 funded
Suificiency Rating: 66.8
Project Risk: Moderate; SHPO railing review
70th Street Bridge 509 2,036) 2,545|Construction: Bridge replacement
{700 South) Design previously funded 80/20
over Hank Aaron State Trail / State/City share 80/20 funded
abandoned Canadian Pacific Sufficlency Rating :44.9
Railway Funding needs to be acquired.
Project Risk: Complex; Bridge reconsiruction
s . requiring railroad stipulation
Villard Avenue 300 1,200 1,500t Construction: Bridge renovation, painting,
{2300 West) deck replacement
over Lincoln Creek Design previously funded 80720
’ State/City share 80/26 funded
Sufficiency Rating: 67.4
Funding needs to be acquired.
Project Risk: Moderate; SHPO railing review
Hampton Avenue Bridge 360 1,440 1,800|Consfruction: Bridge renovation, painting,
{6300 West) deck replacement
over Lincoln Creek Design: 100% locai funds
State/Cily share 80/20 funded
Sufficiency Rating: 79.7
Funding needs to be acquired.
Project Risk: Moderate; SHPQ railing review
Calumet Road Bridge 60 240 300| Design: Bridge replacement
{9200 West) State/City share 80/20 funded
over Little Menomonee River Funding needs to be acquired.
Calumet Road Bridge 280 1,040f 1,300|Construction: Bridge replacement

{9200 West)
* over Litlle Menomonee River

State/City share 80/20 funded

Sufficiency Rating: 40.9

Funding needs to be acquired.

Project Risk: Moderate; Bridge reconstruction
over waterway



116 BRIDGE PROGRAM, STATE AND FEDERAL A
(AMOUNTS SHOWN IN 1,000°'S OF DOLLARS)

INFRASTRUCTURES SERVICES DIVISION

REVENUE 6 YEAR

Projects are listed in
construction funding order

PROJECT 2016 2017 2018 2019 2020 2021 & GRANT TOTAL REMARKS

Chase Avenue Bridge , 100 - 300 400|Design; Bridge replacement '

(3300 South) Connecting Highway.

over Union Pacific Railroad State/City share 75/25 funded !
Funding needs to be acquired.

Chase Avenue Bridge 30 2,970]  3,000|Construction: Bridge replacement

(3300 South) Connecting Highway

over Union Pacific Railroad State share 100%
Sufficiency Rating: 44.9
Funding needs to be acquired.
Project Risk: Complex; Bridge reconstruction
requiring railroad stipulation

Dana Court Bridge 60 240 300| Design: Bridge replacement

{100 South) State/City share 80/20 funded

over abandoned rail Funding needs to be acquired.

Dana Court Bridge 300 1,2001  1,500|Construction: Bridge reptacement

{100 South) State/City share 80/20 funded

aver abandoned rail Sufficiency Rating: 58.4
Funding needs to be acquired.
Project Risk: Moderate; coordination w /
WisDOT I-94 Efw

Various Bridges 500 2,000{ 2,500{Construction: Bridge rehabilitation or replacen

{To be determined based on future State/City share 80/20 funded

sufficiency ratings and applied for in Funding needs to be acquired.

2019-2020 WisDOT funding cycle)

Various Projects 200 100 100 100 100 100 2,800| 3,500|Bridge Program engineering & construction

Design & Constr, Shortfalls State/City share 80/20 funded

TOTALS
BRIDGE, STATE & FED. 627 2,471 1,209 680 600 690 24,016| 30,293



BMD-100 Capital Improvement Request Form Part |
DPW / INFRASTRUCTURE
Project/Program Title:  BRIDGE PROGRAM, LOCAL Requesting Department: SERVICES

Prepared By/Phone Ext: _CRAIG LIBERTO / X-3294 Department Head Signature@&mﬁ- \MW—“‘

Account No: BR100150000

A)| Department Priority of Useful Life _ 70 Years Levelof Need []Essential [¥]Important [ Desired

Type of Project ] yew Replacement [¥] Repair Project/Program Scope [_] Fully Defined (] Partially Defined

On-Going Pragram Energy Efficiency Candidate [ ves No
B}| Description
Infrastructure
D Street Related |:| Sewer D Water |:| Street Lighting D Communications I:l Recreation
[ sidewalks (] Alleys Bridge ] environmentai [ port (] parking
Building
(Jroof [Iwindows [JHvac [electricat []Restroom [ Security [ IExterior (] Entire Facility
E} ADA D Office Remedeling D New Building D Elevators |:] Garage D Mechanical

Miscellaneous Development _
(Jeconomic [ Information Systems  [_] Equipment  [_] Other

C)| Project/Program Duration

One Year [ ves No
On-Going Program Yes [ INo
Multi-Year ] Yes No Number of Years
D){ Total Positions Total FTEs
Position Title No. of Positions FTEs Salaries §
. o $
. . < § ‘

E)| In Six Year Capital Improvement Plan
Yes 2014-2019  [4] 2015-2020 Yes, Modified [ New Reguest

F)| Project/Program Justification

Refer to attached 2016 DPW Capital Improvement Project / Program Description.

G)| Additional Comments




BMD-100 Capital Improvement Request Part Ii

Requesting Department: DPW / INFRASTRUCTURE SERVICES

Project/Program Title:  BRIDGE PROGRAM, LOCAL Account No: BR100150000
Special
. Year Tax Levy/Borrowine  Grant & Aid Revenue Assessment Enterprise Totai Cost

Remaining Balance for 2015 $0 $0
2016 Budget Request $8,925,000 50
2017 Projection $9,300,000 $0
2018 Projection $8,600,000 30
2019 Projection $9,100,000 $0
2020 Projection $10,505,000 50
2021 Projection $9,700,000

Total Six Year Cost

Total Project Cost

Life to Date Expenditures (Project Only) | $0 | 50 | 30 | so |

Available Cost Estimate: 2016 2017 2018 2019 2020 2021
Thorough Cost Estimate J ] [ J O |

"Limited Information : J O O O O O

Based on Cost of Similar Projects
Unsupporied O O O | OJ 0O

Were cost estimates confirmed by another source? ves [ne  []Uncertain

Are cost estimates based on industry standards? ves [ JNo [ Uncertain

Wil city employees be performing any portion of the work? 7 ves [Ino  [uncertain

Did you perform a costbenefit analysis? [ ves No  []Uncertain

How will this project impact city operating expenditures? [CDimerease [ Decrease None

Estimated Start Date: Varies

Estimated Completion Date: . Varies ’ . 2 \ . \c ! .

Department Head Signature

Prepared By/Phone Ext CRAIG LIBERTO [ X-3294




CIC - Capital Improvement Request Part lli

Department: PUBLIC WORKS / INFRASTRUCTURE SERVICES Date Submitted: March 6, 2015

Project/Program: BRIDGE PROGRAM, LOCAL Current Request:

Prepared By: GRAIG LIBERTO {2016) $8,925,000

Dept Head: JEFFREY POLENSKE: . 8 Yr Total: . _
(2016-2021) $56,130,000

General Project/Program Description:

Program funds the rehabilitation and reconstruction of the City's bridges with a combination of State / Federal Aid and local

funds.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each
area. Supporting documentation does not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No [ N/A Amount Health & Safety
X Does the project directly reduce risks o people or property?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No [ N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a sericus negative impact on the City if compliance is not achieved?
X

Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount impact on Operational / Capital Budget.
X What return on investment will this project generate?
X What is the expected payback period for this project?
X Boes the project minimize life-cycle costs?
X Will the facllity require additional personnel to operate?
X Will the project lead to a reduction in operating cosis?
X Will the project lead to increased productivity or service improvements?
Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additional infrastructure
not included in the project budget?
Is there a revenue generating opportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X See comments  [Will this project cause disruptions to regular city operations?
X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations: . .
Dlsruption to City operations includes partial or total street closure with detours for bridge construction work.

2016 Capital Improvement Request
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CIC - Capital Improvement Request Part I (cont'd)

Project/Pregram: BRIDGE PROGRAM, LOCAL

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section

of each area.

Supporting documentation does not need to be submitted with the request but should be available upon

réquesl. Please see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

N/A

Armount

Compliance with Area Plans - Comprehensive Area Plans adopted by the
Common Council are avaitable on DCD’s website

Is the project in conformance with and supportive of the goals, objeclives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee cilizens?

Does the project increase or enhance recreational opportunities and/er green space?

Will the project mitigate blight?

Does the project {argst the quality of life of all cilizens?

Does the project preserve or improve the historical or naturat heritage of the Cily?

K x| XX X[>x] *®

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choicesin a
fiscally responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water
quality, pollufien inctuding noise and/or light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation
programs

See comments

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

R

Daoes this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

X

Does the project incorporate new technology that will provide enhanced service?

X

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service fife of other related infrastructure?

Coamments / Other Copsiderations:

The request is an effoft to preserve and maintain the' bridge system at a standard donsidered safe for motorists and pedestrians.
Rehabilitated bridges have an estimated service life of 35 years; reconstructed bridges have an estimated service life of 70

years.
Yes| No | N/A Amount Economic / Community Development
X Does the project have the potential to promete ecenomic/community development in areas where
growth is desired?
X Will the project continue to promote or enhance economic/fcommunily development in an already
developed area?
X Is the net Impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assisiance?
X Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes| No | N/A Amount Special Considerations
Is there a significant external funding source that can only be used for this project and/ar which will
X be lost if not used immedialely (e.g. proffers, grants through various federal or state iniliatives, and
private donations)?
X Are there critical timing issues associated with this project?
X Are there inter-jurisdictional considerafions?
X Higher costs  |Can you quantify the impacts of a delay in this project?

Comments / Qther Considerations:

2016 Capital iImprovement Request
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2016 DPW CAPITAL IMPROVEMENT PROJECT/PROGRAM DESCRIPTION

FUND & PROJECT GRANT NUMBER PROJECT/PROGRAM TITLE & LOCATION
BR100150000 ' BRIDGE PROGRAM, LOCAL

GIVISION/ SECTION

INFRASTRUCTURE SERVICES DIVISION / BRIDGES AND BUILDINGS SECTION / STRUCTURAL DESIGN

DATE PREPARED BY/PHONE
March 6, 2015 CRAIG LIBERTO / X-3284

PROJECT/PROGRAM DESCRIPTION AND JUSTIFICATION

One of the goals listed in the sirategic plan for the Infrastructure Services Division is to provide safe, attractive and efficient surface public
way and infrastructure systems. The outcome indicator used to evaluate the bridge program is the percent of bridges rated above a
condition rating of 50.

This Bridge Program is necessary to meet the following objectives:

1. Preserve and maintain a bridge system at a standard considered safe for motorists and pedestrians, which meets the needs of the City.
2. Reduce the property tax levy necessary to maintain and preserve the bridge system.

3. Provide for the efficient movement of vehicles, people and commodities. ‘

4. Improve and maintain the bridge system thereby fostering residential and commercial development which raises property values and
allows the City lo grow and prosper.

Almost all major streets in the City are designated as part of the Federal Aid Transportation and most are eligible for State, County andfar
Federal Funds lo assist the City with financing bridge rehabilitation and reconstruction improvements. The local share of total costs of

projects eligible for Federal and/or State Aid Programs and the {otal cost of projects not eligible for aid are budgeted with the Bridge Program
budget.

Various maintenance activities have been incorporated into the Bridge Capital Improvement Request. Incorporation of all major bridge
capital improvement requests into one program allows better coordination of efforis to maintain and improve bridges, reduces work in

preparing and reviewing the capital budgets, avoids duplication of effort and allows more flexibility in the administration of the Bridge
Program.

The Bridge Program assures a leve] of expenditures for bridge improvements that are consistent with the ability to finance improvements that
are necessary to preserve the City’s bridges system. The preservation and expansion of the City's street and bridge system are vital to the
safe and efficient movement of people, vehicles, and commodities. Improving and expanding the transportation system promotes economic
developrnent and increases property values. Preservation and expansion projects having favorable land use, economic, safety, pollution,
travel fime and energy conservation impacts benefit both users and non-users of the transportatlon system. Benefits experienced by non-
users include reduced noise and air pollutton a more aesthetically pleasing bridge system, potential increases in real estate values and an

increase in construction jobs. The primary impact, however, is the positive change to the job market due to an improved transportation
system.




BRIDGE PROGRAM, LOCAL, PARENT ACCOUNT

Funds Available 03-03-2015 in Parent Account

2007 to 2014 Carryover Unencumbered Balance (Bridge Program, Local)
2015 Carryover Unencumbered Balance (Bridge Program, Local)

TOTAL Carryover Unencumbered Balance (Bridge Program, Local)
Subaccount Close-outs (estimated)
TOTAL FUNDS AVAILABLE
Estimated 2015 expenditures and carryover

Remaining 2015 Needs (Bridge Program, Local) - Attachment 1
Revenues Not Received

TOTAL EXPENDITURES

2015 ASSUMED CARRYOVER

2,128,338.30
5,260,000.00

$7,388,338.30
11,661.70

$7,400.000.00

7,400,000.00
0.00

$7.400,000.00

$0.00



ATTACHMENT 1
BRIDGE PROGRAM, LOCAL
2015 FUNDING NEEDS FROM PARENT ACCOUNTS
(AMOUNTS SHOWN IN 1000'S OF DOLLARS)

TOTAL NON
. PROJECT GRANTOR'S . ASSESS- ASSESS-
PROJECT COsT COST REVENUE ABLE ABLE
Michigan Street Lift Bridge 7,000 0 0 0 7,000
{100 West)
over Milwaukee River
Construction
6th Street Viaduct 200 o 0 0 200
Cable-stayed & Bascule Span
Sidewalks
Epoxy overlay
Construction
Various Projects 200 0 0 0 200
Design & Construction Shortfalls
TOTALS ' 7,400 0 0 5 7,400



INFRASTRUCTURES SERVICES DIVISION
2016 BRIDGE PROGRAM, LOGAL
(AMOUNTS SHOWN IN 1000'S OF DOLLARS)

REVENUE 6YEAR

Projects are listed in
construction funding order.

PROJECT 2016 2017 2018 2019 2020 2021 & GRANT TOTAL REMARKS
' 1st Street Bascule Bridge 5,500 6,500 0] 12,000|Construction: Mavable bridge stru'ctura!,
{2000 South} mechanical, hydraulic, and electrical rehab.
over Kinnickinnic River Sufficiency Rating: 71.5*
Project Risk: Complex; Movahle bridge rehab.
Michigan Street Lift Bridge 2,500 0| 2,500|Construction: Movable bridge structural,
{100 West) mechanical, hydraulic, and electrical rehab.
over Milwaukee River Sufficiency Rating: 61.2 *
Funding carryover of $7M from 2015
Project Risk: Complex; Movable bridge rehab.
Port Washington Avenue Bridge 2,500 0 2,500|Construction: Bridge replacement
{4000 North}) Sufficiency Rating: 38.2 *
over Capitol Drive Project Risk: Complex; Bridge reconstruction
over cannecting hwy.,
Water Street Bascule Bridge 1,600 0 1,800[Construction: Painting, replace sidewalk
{400 North) : plates :
over Milwaukee River Sufficiency Rating: 80.1
Project Risk: Moderate; minor movahle
bridge rehab.
Burleigh Street Bridges 250 0 250|Design: Bridge rehab.
(6300 West)
over Menomenee River
Burleigh Street Bridges 2,300 0 2,300|Construction: Bridge rehab.
{6300 West) Sufficiency Rating: 79.5
over Menomonee River Project Risk: Medium; SHPO railing review
Cameron Avenue Bridge 175 0 175 Design: Bridge rehab,
{3100 West) . . . .
over Lincoln Creek
Cameron Avenue Bridge 1,400 0 1,400{Construction: Bridge rehab.
(3100 West) Suifficiency Rating: 94.9 (Deck in paor
over Lincoln Creek condition}
Project Risk: Medium; SHPO railing review
Becher Street Bridge 500 0 500{Riprap placement for scour protection
(300 West) Project Risk: Low
over Kinnickinnic River
Cherry Street Bascule Bridge 1,200 0| 1,200{Design: Movable bridge rehab,
(100 West)
over Milwaukee River
Cherry Street Bascule Bridge 6,000 5,000 11,000(Construction: Movable bridge structural,
(100 West) mechanical, and electrical rehab.
over Milwaukee River Sufficiency Rating: 48.2 *
Funding over two years
Project Risk: Complex; Movable bridge rehab.
“Hampton Avenue Bridge 175 ' 0 0 175{Design: Bridge rehab.
(6300 West) Sufficiency Rating: 79.7
over Lincoln Creek Fed/state funds to be requested for
construction in 2019-2020
Project Risk: Medium; SHPO railing review




INFRASTRUCTURES SERVICES DIVISION

2016 BRIDGE PROGRAM, LOCAL

(AMOUNTS SHOWN IN 1000'S OF DOLLARS)

REVENUE 6 YEAR

Projects are listed in
construction funding order.

PROJECT 2016 2017 2018 2019 2020 2021 & GRANT TOTAL REMARKS
16th Street Bascule 1,100 ° ! ol 1,100]|Design: Movable bridge rehab. '
(100 North}
over Menomonee River
16th Street Bascule 2,000 5,000 0}  7,000|Construction: Bridge painting, structural steel
{100 North) and other repairs
over Menomonee River Sufficiency Rating: 69.9 *
Project Risk: Complex; Movable bridge rehab,
Holton Street Viaduct 800 0 800| Design: Bridge rehab.
(1800 North)
over Milwaukee River
Holton Street Viaduct 5,000 0]  5,000iConstruction: Painting, structural steel repair
(1800 North} Sufficiency Rating: 80.3
over Milwaukee River Project Risk: Complex; Major viaduct rehab.
Plankinton Avenue Bascule Bridge 180 0 180}Design: Movable bridge rehab.
(200 North)
over Menomonee River
Plankinton Avenue Bascule Bridge 1,400 0] 1,400{Construction: Painting, replace sidewalk
(200 North) plates
over Menomonee River Sufficiency Rating: 64.6
Project Risk: Moderate; minor movable
bridge rehab.
Various Bridges 3,000 3,000
To be determined based on future
sufficiency ratings & needs
Underwater Dive Inspection of , 175 s 0 175|Dive inspections required every, 5 years by
Scour Critical Bridges federal & state regulations
Project Risk: Low
City Safety Bridge Inspection 175 150 175 150 175 150 0 975|Perform safety inspections mandated by
FHWA for city bridges
Project Risk: Low
Various Bridges 150 150 150 150 150 150 0 8900]Bridge Program engineering
Administrationfindirect Costs Project Risk: Low
TOTALS
BRIDGE, LOCAL 8,925{ 9,300 8,600 9,100| 10,505| 9,700 0| 56,130

Note: An asterisk (*) next to the
sufficiency rating signifies the bridge
would be eligible for Federal / State
funding if said funds were available.



BMD-100 Capital Improvement Request Form Part |
Street Improvements City portion

Project/Program Title: of State/Federal aided Program Requesting Department: Public Works
Prepared By/lPhone Ext:  Samir Amin 286-2461 Department Head Signature: M&QA‘&-
Account No: 87320150000
A) | Department Priority of Usefui Life _ 50 Years Level of Need Essential ] Important { ] Desired
Type of Project  [TJnew [ Replacement [ | Repair Project/Program Scope [ ] Fully Defined [] Partially Defined
On-Going Program Energy Efficiency Candidate [lyes  [wo

B)! Description

Infrastructure
Street Related [ sewer [ Jwater [] street Lighting (] communications (] Recreation
[] sidewalks [ ] Alleys [ Bridge (1 Envirenmental [ port ("] Parking
Building
[lroof  [lwindows [JHvAC [JElectrical  [JRestroom  {Jsecurity [ JExterior [} Entire Facility
[LJapa [ office Remodeling {1 new Building [] Elevators { | Garage [_] Mechanical

Miscellaneous Development
[ ] Economic [ information Systems ] Equipment [ other

C}| ProjectiProgram Duration

One Year [Jves [Ino
On-Going Program ves [ INo
Multi-Year Yes [ INo Mumber of Years
D}| Total Positions Total FTEs
Position Title } No. of Positions | FTEs . Salaries § .
o - 3
- R $
E}{ In Six Year Capital Improvement Plan
Yes 2014-2619 2015-2020 [ Yes, Modified ] New Request

F}{ Project/Program Justification

program funds the reconstruction of the City's streets with a combination of State/Federal Aid and Local Funds to
improve the conditions of the asset that is nearing the end of it's useful life.

G)| Additional Comments




LOrEX / Uiy Jieg

\111?3/ ~EBETN T

X3 auoy/Ag pasedald

ainyeubis pesay Juawedaq

SalIeA

-ajeq uogeidwon pajewnsy

soleA

@jeQ yeig pajeulsy

isamnypuadxe Bugelado Ao joedwy 1osford siU) Jim MO

£ SISA[BUE Jyauagasoo B uiopad noA pig

&3aom sy jo uoipod Aue Bulwiopad ag sesfojdwa Ao (A
£SpJepue)s Alsnpul UO paseq Sajelwss 1500 aly
£@0IN0S Jayjoue AQ PalyuoD SSIBLASS 1500 SISAA

psuoddnsun

spafold Jejlg 40 1507 Uo paseq

UolR Lo} papLuy

SBWRST 1500 YBnoaoy
gjeunisy 350 Siqe|ieAy

{Aug 1osfoid) sainypuadxy #leg o1 8]

1509 1030 e1o L

3500 JBBA XIS [B)O ]
uonoafoid LZ0Z
uonoalold 0Z0Z
uonaafold 6102
uoiasfoid 8L0Z
ucgoafold 2102
isanbay 1e6png 9102

§LOZ Jo} eoueeg Buuiewsy
FEEYY '

BUON D 95834087 D aseanuy D
ueysoun ] ON [#] s3A[]
wepsoun ] ON[]] 534 [7]
ulepssun _H_ ON _U SOA H
upeyraoun ] oN[] $3A[2]
0 0 O [ O L]
) [ (2] 7 [7] [z 2]
[ [ O 1 1 |
0 O L] O O [
120¢ 0202 6102 gL0zZ 1102 9iog
0$ 08 | os | os | o 08 _
$90'0v9'6528 | 0% '005'z€Z'28 03 850°808'302% 805°665'8YS
zsg'zz0'gzes | 0% 000'0EL'TS 0% 1" zasves1818 “00E'ET) 'PYS
000'2¥T've$ 000'ZLL$ 009'9zZ'6Z$ 00¥'898'v$
000°869'0¥3 000'605% 009's00'LE o0b'egl'es
.000'8sL'Les 000'6Z€% 000'61L8'veS 000'¥L9'98
500'698'YES 005'/2€$ 182°169'82$ vZL'6v8'68
029'826'CY$ 000'61€% TSO'PB'YES 896'r1.'8$
LTTLLV'TYS 008'eLP$ 616'060'cED 208°7L6'2%
yLz'zio'Les 005'2013 805'ce0’'Le% BOC'QLV'VS
1809 [BIJOL asudiajug JUBLUSSISSY anuaAdy pIY '8 JuBIc) BuimoilogjiasT Xey
jelnadg
0000SL0OZEIS ION JNO30Y webold piy 1eiapad/sigls Jo UOIHO AND Slusuiaaoidw) 18848

:aq), wetbolrgpoaloly

uoenodsuel} ainjonnseU / SHIOAA dlland

[} Med 3senbay juswaaosduwy jeuden

auawredag Busenbay

ool-awg



CIC - Capital Improvement Request Part lil

. Bepartment; PUBLIC WORKS/INFRASTRUCTURE TRANSPORTATION Date Submitted: 3/16/2015
Street Improvements City Portion of Stateand/or Federal Aided
Project/Program: Program
Prebared By: Samir Amin ' Current Request:' $8,912,808
Dept Head: Jeffery Polenske 6 Yr Total: $44,123,300

47373386

General Project/Program Description:
This program is for repaving/reconstructing major and minor arterials in the city of milwaukee.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area,
Supporting documentation does not need fo be submitted with the request but should be avaifable upon request. Please see Capital
Guidelines for detaifed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or properly?
X Does the project directly promote improved health or safety?
. X Does fhe project mitigate an immedijate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legisiative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

. ’ .

Yes

No

N/A

Armount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback peried for this project?

Does the project minimize life-cycle costs?

Will the facility require additionat personnel to operate?

less maitenance

Will the project iead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

less maintenance

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additienal infrastructure not

included in the project budget?

Is there a revenue generating opportunity? (e.qg. user fees)

Will the project result in a réduction in energy use?

Does the preject involve specific energy reduction strategies or features?

o R [X XX

Will this project cause disruptions to regular city operations?

X

Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2014 Capital Improvement Request
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CIC - Capital Improvement Request Part Il (cont'd)

Project/Program:

Whenever possible, please quantify / describe the impact of the profect in either the amount column or the comment section of
each area. Supporting documentation does not need to be submitted with the request but sheuld be available upon request. Flease
see Capital Guidelines for defailed descriptions of each area of emphasis and additional considerations.

Yes | No [ N/A Amount

Compliance with Area Plans - Comprehensive Area Flans adopted by the Common
Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Dees the project increase or enhance educational opportunities for City of Milwaukee citizens?

Dees the project increase or enhance racreational opporfunities and/or green space?
Will the project mitigate blight? '

Does the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing cholces in a fiscally
responsible manner?

X

Does the project improve, miligate or prevent degradalion of environmental quality (e.g. water quality,
pallution including neise and/or ight pollution)?

Comments / Other Considerations:

Yes | No | N/A Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

X reduces the oycle

How does the request affect the replacement cycle? Provide specifics below,

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facllity?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that wil provide enhanced service?

Eo S T O

Does the project extend service {or new development of redevelopment?

X

Will this project improve the functionalily or service life of other related infrastructure?

Comments ! Other Considerations:

. . .

Yes | No | N/A Amount Econemic / Corimunity Development
Does the project have the potential to premote eccnomic/commiunity development in areas where growth is
X desired?
Witk the project continue to promote or enhance economic/community development in an already developed
X area?
X Is the net impact of the praject positive?
X ‘Would an alternate location for this project provide a greater positive aconomic impact?
X Will the project produce desirable Jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promate the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Special Considerations

Yes | No | N/A Amount

Is there a significant external funding source that can only be used for this project and/or which will be lost
it not used immediately (e.g. proffers, grants through various federal or stale initiatives, and private
donations)?

Are there oitical timing issues associated with this project? -

X

Are there inter-jurisdictional conslderations?

X

Can you quantify the impacts of a delay in this project?

Comments ! Other Constderations:

2014 Capital Improvement Request
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FEDERAL AND/OR STATE AIDED #ROJECTS

ATTACHMENT 2 (2016 BUDGET)

’ {2015 REMAINING FUNDING NEEDS FROM PARENT ACCOUNTS) *

TYPE [3¢]] PROJECT TOTAL GRANTOR'S ASSESSABLE NON RISK JUSTIFICATION
PROIJECT COST ASSESSABLE
COSTS
LOCALJURISDICTION PROJECTS
STR-A 2.2 [South 35th Street-
W, Mitchell 5t. to W. Greenfield Ave,
Construction]  $1,475,000.00 $1,083,200.00 $20,000.00]  $375,800.00 low
Signal and Sign LFA| $160,000.00 $128,000.00 $32,000.00
Street Lighting Conduit| $50,000.00 $50,000.00
STP-A 2.5 |West Lioyd Avenue -
M. 60th St. 1o W. Lisbon Ave.
Construction|  $3,500,000.00 52,800,000.00 $35,000.00f $665,000.00] complex
Signal and Sign LFA $280,000.00 $224,000.00 $56,000.00
Street Lighting Conduit SlbD,UUD.OO $100,000.00
STP-A 3.4 (South 13th Street -
W, Forest Home Ave. to W. Windlake Ave.
R Construction|  $1,305,300.00 $1,044,200.00 $15,000.00) $246,100.00( low
Signal and Sign LFA $292,000.00 $233,600.00 $58,400.00| .
Street Lighting Conduit $60,000.00 $60,000.00
STP-A 2.1 {North Teutonia Avenue =
W. Capitol Dr. to W. Ruby Ave.
! Signal and Sign LFA $255,000.00 $204,000.00 $51,000.00
Street Lighting Conduit $50,000.00| . $50,000.00
SUBTOTAL (STP-A)| $7,531,300.00 $5,717,000.00 $70,000.00( $1,744,300.00
1OCAL SYSTEM BRIDGE PROJECTS
STP-BR 7.4 |South Whitnall Bridge -
. Over the UP RR
Preliminary Engineering 515,000.00 $15,000.00 low
SUBTOTAL {STP-BR) $15,000,00 $0.00 $0.00 $15;000.00
COUNTY JURISDICTINAL PROJECTS ‘ *
Cco 3.3 |West Mill Road - -
N. Sidriey Pl to N, 43rd 5t.
. Preliminary Engineering $50,000.00 $50,000.00
SUBTOTAL {CO) $50,000.00/ $50,000.00
STATE JURISDICTION PROJECTS
CH 7.1 |South Howell Ave, -
E.Layton Ave. to E. Howard Ave.
Street Lighting Conduit $40,000.00 5$40,000.00
Street Lighting LFA $300,000.00 $300,000.00 - fow
cH 2.0 |West Fond du tac Avenue
W. Capitol Dr. to N, 68th St
Construction] $13,815,000.00 $13,209,650,00 $30,000.00] $575,350.00| complex
Signal and Sign LFA $720,000.00 $720,000.00
Street Lighting LFA $685,000.00 $685,000.00
Street Lighting Conduit $75,000.00 $75,000.00
STATE §TH 100 Howard and Beloit
Intersection Improvements .
Construction $50,000.00 $2,500.00]  $47,500.00
SUBTOTAL [CH) $737,850.00

£15,685,000.00

$14,914,650.00

$32,500.00




ATTACHMENT 2 {2016 BUDGET}
FEDERAL AND/OR STATE AIDED PROJECTS
{2015 REMAINING FUNDING NEEDS FROM PARENT ACCOUNTS) -

TYPE PQl PROJECT TOTAL GRANTOR™S ASSESSABLE NON RISK JUSTIFICATION
PROJECT COST ASSESSABLE
COS5TS
OTHER PROJECTS
HSIp West Capitol Dr. Monotubes- .
12 Connecting Highway Intersections .
Construction] $1,130,345.00 $756,000.00 $374,345.00 low
Signal LFA $525,000,00 $414,000.00 $115,000.00
HsIP tnstall Monotubes -
6 Local Street Intersections
Construction $265,226.00 $238,703.00 $26,523.00 low
Signal LFA $194,146.00 $174,731.00 $19,415.00
CMAQ Bicycle Lane installations
Various locations $250,000.00 $200,000.00 $50,000.00
TE Beer Line Bicycle Trail Extension
Real Estate I $650,000.00 $520,000.00 $130,000.00
Construction $212,000.00 $169,600.00 $42,400.00
TE Layton Blvd/S. 27th Street
Streetscape Enhancements
Construction}  $1,142,700.00 $914,200.00 $228,500.00
CMAQ Surnmerfest Advanced Parking Guidance -
Phase 2
Constructicn $969,000.00 $775,200.00 $193,300.00
CMAQ, ATC Con‘t:'uller and Communications
Upgrade Grant #1 .
Preliminary Engineering $143,000.00 $114,400.00 $28,600.00
CMAQ ATC Controiler and Communications
Upgrade Grant #2 K . -
Preliminary Engineering , 5143,000.00 $114,400.00 s $28,600.00
CMAQ CNG Dispensing System Fill quabilitles
Construction $550,000.00 $448,000.00 $112,000.00
STP-Freight Ward/Allis/Bay
. Construction $234,125.00 $187,300.00 $46,825.00
TAP Interactive Bicycle Mapping
Non-Infeastructure/Engineering $180,000.00 $144,000.00 $36,000.00
TAP City/County Coordinated Trail and
Bicycle Signage Plan .
Mon-Infrastructure/Engineering $190,000.00 $152,000.00 -$38,000.00
TAP Safe Routes to School Policy and
School Specific Plans )
Non-Infrastructure/Engineering $318,000.00 $254,400.00 $63,600.00
TAP Citywide Bicycle Parking Program
Non-Infrastructure/Engineering $96,764.00 $77,411.00 519,353.00
Construction $587,006.00 $469,604.00 $117,402.00
TAP North Emmber Lane and Plankinton Ave.
Bicycle Bridge Plating .
Engineering $70,345.00 $56,276.00(, $14,069.00
HSip install Monotubes -
3 Connecting Highway Intersectioris
Construction $156,257.00 $140,631.00 $15,626.00 low
Signal LFA $90,000.00 $81,000.00 59,000.00




ATTACHMENT 2 {2016 BUDGET)
FEDERAL AND/OR STATE AIDED PROJECTS
' {2015 REMAINING FUNDING NEEDS FROM PARENT ACCOUNTS) -

TYPE rat PROJECT TOTAL GRANTOR'S ASSESSABLE NON RISK JUSTIEICATION
PROJECT CosT - ASSESSABLE
COSTS
Pavement Management System $220,000.00 $220,000.00
SUBTOTAL (OTHER PROJECTS)|  $8,330,914.00 $6,401,856.00 $0.00] $1,929,058.00
YEARLY TOTAL $31,612,214.00 $27,033,506.00| $102,500.00 $4,476,208.00
A bl Non-A ble
Funds Available March 12, 2015
In Parent Accounts
{Unencumbered Carry Over} $450,080.21 $12,074,608.73
Appropriation for 2015
Cash $0.00 $0.00
Barrowing $0.00! $0.00
Subaccount Close-Outs
{Estimated) | $5,000.63 $179,019.93
5455,080.84 $12,253,628.66
Total 2015 Needs $102,500.00 $4,476,208.00
Assumed 2015 Needs (Carryover) $352,580.84 87,777,420.66




MAJOR STREET IMPROVEMENTS

2016 BUDGET SUMMARY
TYPE rPaly’ PROJECT o TOTAL GRANTOR'S ASSESSABLE NON RISK JUSTIFICATION
PROJECT COsT ASSESSABLE
COSTS
LOCAL JURISDICTION PROIECTS
5TP-A 2.8 [North 27th Street - i
W. Highland Blvd. to W, Lishon Ave,
Construction]  $2,691,630.00 $2,073,304.00 $30,000.00{ $588,226.00 low -~
Signal and 5ign LFA $120,000.00 $96,000.00 $24,000.00
STP-A 2 |WestVliet Street -
N. 27th St. to N, 12th St.
Construction] $3,277,480.00 $2,501,984.00 $40,000.00{ $735,496.00 fow
Signal and Sign LFA $350,000.00 $280,000.00 $70,000.00
Streat Lighting Conduit $85,000.00 $85,000.00
STP-A 2 |West Wisconsin Avenue -
N. 35th 5t. to N. 20th 5t '
Canstruction|  $4,670,500.00 $3,576,400,00 $55,000.00] $1,039,100.00f complex
Signal and Sign LFA $180,000.00 $144,000.00 $36,000.00
. Street Lighting Conduit|  $100,000.00 $100,000,00
STP-A 3.7 |North 60th Street -
W. Florist Ave, to W. Mill Rd. ,
Construction|  $2,482,390,00, $1,865,912.00 $30,000.00| $586,478.00 low
Signal and Sign LFA $125,000.00 $100,000,00 $25,000.00
STP-;Q 2 {North 92nd Street -
W, Capitol Dr. to W. Hampton Ave,
Construction] $4,984,632.00 $3,747,706.00 $60,000.00] 51,176,926.00] complex
Signat and Sign LFA $125,000.08 $100,000.00 $25,000.00
' Street Lighting Conduit $84,000.00 5$84,000.00
STP-A 2.2 |North Teutonia Avenue -
W. Garfield Ave. to W. Groeling Ave. .
Construction]  $3,001,770.00 $2,281,416.00 $36,000.00; 5684,354.00 low
Signal and Sign LFA $225,000.00 $180,000.00 $45,000.00
R Street Lighting Conduit $85,000,00 . $85,000.00 .
SUBTOTAL (STP-A)}| $22,587,402.60 $16,946,722.00] 5251,000.00] $5,389,680.00
LOCAL SYSTEM BRIDGE PROJECTS
STP-A North 51st Boulevard Bridge -
Over the Lincoln Creek
Construction $200,000.00 $160,000.00 $40,000.00
SUBTOTAL (STP-BR}) $200,000.00 $160,0f]0.(]0 $40,000.00
COUNTY JIURISDICTINAL PROJECTS
co 3.3 |West Mill Road - .
N. Sidney PL to N. 43rd St.
Construction $150,000.00 $7,500.00] $142,500,00 Tow
SUBTOTAL [CO} $150,600.00 $7,500.00] $142,500.00|.
STATE JURISDICTION PROJECTS
cH 3.5 [West Highland Avenue -
N, 27%h1 St. to N. 12th St.
- Constfuction!  $3,770,000,00 $3,560,100.00 . $10,000.00] $199,900.00 low
Signal and Sign LEA $200,000.00 $200,000.00




MAJOR STREET IMPROVEMENTS
2(116 BUDGET SUMMARY

TYPE PaI |’ ' PROJECT ! TOTAL GRANTOR'S ASSESSABLE NON RISK JUSTIFICATION
PROJECT COosT ASSESSABLE
COSTS
CH 2.4 |West Wisconsin Avenue -
N. 35th St. to N. 38th St
Construction|  $1,755,000.00 51,585,000,00 $5,000,00 $65,000.00f complex
Real Estate $70,000.00 $70,000.00
Signal and 5ign LFA $125,000.00 $125,000.00
Street Lighting Conduit $20,000.00 $20,000.00
SUBTOTAL {CH)| $5,940,000.00 $5,640,100,00]  $15,000.00] $284,900.00
OTHER PROJECTS
STP-§ Various Safety Projects - Various Locations
Preliminary Engineering $100,000.00 $90,000.00 $10,000.00
Construction $500,000.00 $450,000.00 $50,000.00
HSIP West Forest Home Avenue Monotubes -
6 Connecting Highway Intersections
Construction $448,050.00 $403,245.00 $44,805.00 low
Stgnal LFA $303,830.00 5273,465.00 $30,385.00
HSIP North 60th/West Hampton Monotubes -
11 Connecting Highway Intersections
CMAQ, ATC Controller and Cbmmunications
Upgrade Grant f#1 .
Construction|  $1,064,000.00 $851,200.00 $212,8C0.00
cvaQ ATC Controlter and Communications
Upgrade Grant #2
Construction|  $1,064,000.00 $851,200.00 $212,800.00
CMAG ATC Controller and Communications
Upgrade Grant #3
Preliminary Engineering $172,500.00 $138,000.00 $34,500.00
CMAQ ATC Controller and Communicaticns . , )
Upgrade Grant #4
’ Preliminary Engineering $172,500.00 $128,000.00 $34,500,00
CMAQ Bike Share - Phase 2 ) .
Engineering $319,457.00 $255,566.00 $63,891.00
CMAQ Bridge Bicycle Plating - Cherry St./Water St.
Construction $410,000.00 $328,000.00 $82,000.00
CMAQ CBD Multi-Modal
: Preliminary Engineering 5655,000.00 $524,000.00 $131,000.60
CMAQ Installation of Transit Priority Express Bus/
Troltey Circulator s
Signals $850,000.00 $680,000.00 $170,000.00
HSIP Rectangular Rapid Flash Beacons -
4 Connecting Highway Locations
Preliminary Engineering $60,000.00 $54,000.00 SG,G'[}0.00
HSIP Rectangular Rapid Flash Beacoas -
8 Local Street Locations )
Preliminary Engineering $90,000.00 $81,000.00 $9,000.00
Varfous Project Shortfalls
PE and Construction] $4,000,000.00 $3,200,000.00 $800,000.00
Pavement Management System $250,000.00 $250,000.00




MAJOR STREET IMPRCVEMENTS

2016 BUDGET SUMMARY
TYPE PQl ) PROJECT ! TOTAL GRANTOR'S ASSESSABLE NON' RISK JUSTIFICATION +
PROJECT COST ASSESSABLE
) COSTS
Local Road Improvement Program -
Various Locations
Construction|  $2,000,000.00 $1,000,000.00| $200,000.00| $800,000.00
SUBTOTAL (OTHER PROJECTS)| $13,599,825.00 $10,344,097.00] $200,000.00( $3,055,728.00
YEARLY TOTAL $42,477,227.00 $33,000,919.00] $473,500.00] $8,912,808.00




MAJOR STREET IMPROVEMENTS

" 2017 BUDGET SUMMARY
TYPE PQl ' PROJECT ! TOTAL GRANTOR'S ASSESSABLE NON"' RISK JUSTIFICATION *
PROJECT COsT ASSESSABLE
COSTS
LOCAL JURISDICTION PROJECTS
STP-A 3.6 |West Greenfield Avenue -
Sauth 35th St. to Cesar Chavez Dr.
' Construction| 54,310,000.00 $3,248,000.00 $55,000.00( $1,007,009.00{ complex streetscape
Signal and Sign LFA $300,000.00 $240,000.00 $60,000.00
Street Lighting Conduit|  $132,000.00 $132,000.00
5TP-A 3.3 {South 60th Street -
W, Cold Spring &d. to W. Morgan Ave.
Construction]  $4,814,450,00 $3,723,560.00 $55,000.00] 51,035,850,00 low
Signal and Sign LFA $175,000.00 $140,000.00 $35,000.00
Street Lighting Conduit, $41,000.00 $41,000:00
STP-A 2.1 |North 91st Street -
W, Mill Rd. to W. Good Hope Rd. .
Construction|  $4,627,170.60 $3,621,664.00 $50,000.00{ $955,506.00 low
. Signal and Sign LFA $60,000,C0 $48,000.00 $12,000.00
Street Lighting Conduit $80,000.00 $80,000.00
STP-A 2.0 |West Oklahoma Avenue . .
S. 60th St. £0 S, 49th St.
Construction]  $3,889,536.00 $2,393,024.00) $125,000.00] $1,371,512.00| complex NHS
Signal ai]d Sign LFA $125,000.00 $100,000.00 $25,000.00
Street Lighting Conduit $55,000.00 $55,000.00
STP-A 2.3 jEast/West Howard Avenue -
S. 6th St to 5. Clement Ave,
Preliminary Engineering $600,000.00 $480,000.00 5120,0(}0.00
STP-A 2.0 [North Humboldt Boulevard -
E. Morth Ave. to E. Keefe Ave.
Preliminary Engineering $630,000.00 $504,000.00 $126,000.00
STP-A 2.2 [South 20th Street - . . . .
) W, College Ave. to W. Grange Ave.
Preliminary Engineering $450,000.00 $360,000.00 $90,000.00
5TP-A 2.1 {West Howard Avenue -
S. d3rd 5t. to . 60th St
, Preliminary Enginesring $370,000.00 $295,000.00 $74,000.00
STP-A 2.9 [South 16th Street -
W. Cklahoma Ave. to W. Lincoln Ave. .
Preliminary Engineering $425,000.00 $340,000.00 585,060.00
2.1 [North Hopkins Street -
W. Congress Ave. to W. Silver Spring Dr. ..
Preliminary Engineering $550,000.00 $440,000.00 $110,060.00
SUBTOTAL(STP-A)| $21,634,156.00 $15,934,248.00 $285,000.00] $5,414,308.00
LOCAL 5YSTEM BRIDGE PROJECTS
STP-BR 6.0 |West Brown Street Bridge -
Qver tha Canadian Pacific RR
Construction $200,000.00 $160,000.00 $40,000.00
SUBTOTAL {STP-BR}|  $200,000.00 $160,000.00 $0.00]  $40,000.00
STATE JURISDICTION PROJECTS
CH 2.3 |East/West Wells Street -
N. 6th St. to N_ Prospect Ave.
Real Estate $120,000.C0 $120,000.00 complex
Construction]  $1,551,000.00 $1,157,632.00 $20,000.00 $373,368.00
Signal and Sign LFA $500,000,00 $500,000.00




MAJOR STREET IMPROVEMENTS

2017 BUDGET SUMMARY .
TYPE PQl ' PROJECT + TOTAL GRANTOR'S - ASSESSABLE NON RisK JUSTIFICATION
PROJECT cosT ASSESSABLE
COS5TS
CH 2.0 [South Howell Avenue
E. Grange Ave, to E. Layton Ave.
Construction| $4,165,000.00 $4,140,000.00 $2,000.00 $23,000.00
Signal and Sign LFA $175,000.00 $175,000.00
Street Lighting Conduit $50,000.00 $50,000.00
Street Lighting LFA $350,000.00 $350,000.00
STATE West Loomis Road -
5. 515t St. to W, Fardale Ave.
Prefiminary Engineering $75,000.00 $75,600.00
STATE torth 76th Street- ’
W. Florist Ave, to W. Grantaosa Ave.
Construction|  $3,000,000.00 $2,760,000,00 $12,000.00| $228,000.00
Street Lighting Conduit $50,000.00 $50,000.00
SUBTCTAL{CH)| 510,036,000.00 $9,202,632.00 $34,000.00 $799,368.00
CH-BR | 2.0 [westWells Street Bridge -
Over the Milwaukee River
: Real Estate $120,000.00 $120,000,00 ' complex | movable bridge
. Construction $200,000.00 $160,000.00 $0.00 540,000.00
SUBTOTAL {CH-BR) $320,000.00 $280,000.00 50.00 5$40,000.00
OTHER PROJECTS
TAP Nerth Emmber Lane and Plankinton Ave.
Bicycle Bridge Plating
Construction $445,520.00 $356,416.00 $89,104.00
CMAQL ATC Controller and Communications
Upgrade Grant #3
Construction| $1,288,000.00 $1,030,400.00 $257,600.00
CMAQ A‘TC Controller and Communications ., . , .
Upgrade Grant 4
Construction $]l.,288,000.00 $1,030,400.00 $257,600.00
CMACQ Bike Share - Phase 2 ; .
Construction{ $1,571,303.00 $1,257,043.00 $314,260.00
CviaQ Bike Share - Phase 3 :
Engineering $167,641.00 $134,113.00 $33,528.00
CMAQ (8D Multi-Modal
Construction]  $1,078,000.00 $862,400.00 $215,600,00
Responsive Signal System LFA]  $1,000,000.00 $800,000.00 $200,000.00
Wisconsin Ave. Signal LFA $365,000.00 $252,000.00 $73,000.00
HSIP Rectangular Rapid Flash 8eacons -
4 Connecting Highway Locations
Construction LFA $170,000.00 $153,000.00 $17,000.00
HS1P Rectangular Rapid Flash Beacons -
8 Local Street Locations
Construction LFA $280,000.00 $252,000.00 $28,000.00
pavement Management System $135,000.,00 $135,000.00
various Project Shortfalls . . .
. PE and Construction} $4,000,000.00 $3,200,000.00} $800,000.00
SUBTOTAL (OTHER PROJECTS)] 5$11,788,464.00 $9,367,772.00 50.00| $2,420,692.00
YEARLY TOTAL $43,978,620.00 $34,944,652.00f $319,000.00| $8,714,968.00




MAJOR STREET IMPROVEMENTS

2018 BUDGET SUMMARY
TYPE PQI . PROJECT ., TOTAL GRANTOR'S , ASSESSABLE NCN RISK JUSTIFICATION
PROJECT €OsT ASSESSABLE
COS5TS
LOCAL JURISDICTION PROJECTS
STE-A 2.2 {North Teutonis Avenue -
W, Groeling Ave. to W. Capitol Dr.
Construction| $4,509,980.00 $3,427,584.00 $55,000.00( $1,026,996.00
Signal and Sign LFA 5175,000.00 $140,000.00 $35,000.00
Street Lighting Conduit $1.04,000.00 $104,000.00
STP-A 2.2 [South EDth Street -~
W. Morgan Ave, to KK River Parkway .
Construction| $4,618,000.00 $3,614,400,00 $50,000.00{ $953,600.00
Signal and Sign LFA $125,000.00 $100,000.00 $25,000.00
Street Lighting Conduit $90,000,00 $90,000.00
STP-A- 2,0 [West Lakefield Drive -
§.35th 5t, to W. Morgan Ave.,
Preliminary Engineering $350,000.00 $280,000,00 $70,000.00
STP-A 5.5'1South 16th Street -
W. Lincoln Ave. to W. Greenfield Ave, .
Preliminary Engineering|  $425,000.00 $340,000.00 $85,000.00
STR-A 2.0 [North 27th Street -
W. Hopkins St. ta W. Capitol Dr.
Preliminary Engineering $200,000.00 $160,000.00 $40,000.00
5TP-A 2.0 |North 68th Street -
W. Capitol Dr. to W. Hampton Ave.
Prefiminary Engineering $355,000.00 $316,000.00 $75,000.00
STP-A 8.8 |South 68th Street -
W. Morgan Ave, to W, Cleveland Ave.
Preliminary Engineering, $300,000.00 $240,000.00 $60,000.00
STP-A 8.9 |South 68th Street - )
W Morgan Ave. to W, Howard Ave. * M ‘ !
Preliminary Engineering| - $300,000.00 $240,000.00 $60,000,00
STP-A 7.4 |West Burleigh Street -
M. 35th St. to N. Sherman Bivd. .
Prefiminary Engineering $180,000.00 5144,000.00 $36,000.00
STP-A ' 2.5 |West Center Street-
M. 50th 5t. to N, 35th 5t. .
Prefiminary Engineering $700,000,00 5560,000.00 $140,000.00
5TP-A 8.8 |West State Strest -
N. 27th St. to M. 35th St. .
Preliminary Engineering|”  $200,000.00 S160,000,00 $40,000.00
STP-A 2.3 |North Swan Road {91st 5t.) -
W, Brown Deer Rd. to W, County Line Rd.
Preliminary Engineering $200,000.00 $160,000.00 $40,000.00
5TP-A 2.0 |West Lisbon Avenue - ‘
N. 84th §t. to N. 100th St.
' Preliminary Engineering $720,000.00 $575,000.00 $145,000.00
SUBTOTAL (STP-A)| $13,591,980.00]  $10,457,384.00 $105,000.00 $3,029,586.00
LOCAL SYSTEM BRIDGE PROIECTS
STP-BR South 35th Street Bridge -
Over the Kinnickinnic River
Construction $200,000.00 $160,600.00 $4D,000.00




MAJOR STREET IMPROVEMENTS

2018 BUDGET SUMIMARY
TYPE PQI " PROJECT *TOTAL GRANTOR'S ASSESSABLE NON JUSTIFICATION
PROJECT COST ASSESSABLE
COS75
STP-BR Villard Avenue Bridge -
QOver the Linceln Creek
Construction $200,000.00 $160,000.00 $40,000.00
STP-BR South 70th Street Bridge -
Over the CP RR and HAST
Construction $200,000.00 $160,000.00 $40,000.00
SUBTOTAL{STP-BR)|  $800,000.00 4430,000.00 $0.00] $120,600.00
STATE JURISDICTION PROJECTS
CH 2.4 |South Chase Avenue -
W. Ohio Ave. to W, Lincaln Ave,
Construction|  $9,280,300.00 $8,853,245.00 $20,000.00| $407,055.00
Real Estate $284,000.00 $288,000.00
Signal and Sign EFA; $140,000.00 $140,000.00
nghting LFA $200,860.00 ‘SZGD,BE0.00
Street Lighting Conduit $75,000.00 $75,000.00
CH 3.3 |North Broadway -
E. St. Paul Avae, to E. State 5t
Preliminary Engineering $170,000.00 $136,000.00 $34,000.00
CH 3.6 |West State Street -
Old World Third to N, 12th St.
Preliminary Engineering $200,000,00 $160,000.00 $40,000.00
CH 25 [North Lake Dr.
£, Newberry Blvd. to E. Edgewood Ave.
PE 5500,000.00 $400,000.00 .$100,000.00
SUBTOTAL (CH)| $10,854,160.00) .  $10,178,105.00[  520,000.00| $656,055.00
STATE 9.5 [North Glenview Ave. (Bdth St.} -
194,to W. Blue Mound Rd, . s
Construction| $2,500,000.00 $2,450,000.00 $2,500,00 $47,500.00 ‘
Signal and Sign LFA _580,000.00 $64,000.00 $16,000.00
Street Lighting Conduit $30,000.00 $30,000.00
SUBTOTAL (STATEY $2,610,000.00 $2,514,UUO_.00 52,500.00 $93,500.00 .
OTHER PROIECTS
Pavement Management System $135,000.00 $135,000.00
Local Road Improvement Program -
Various Locations
’ Construction| $2,000,000.00 $1,000,000.00{ $200,000.00[ $800,000.00
cvAQ Bike Share - Phase 3
Construction]  $1,077,865.00 $862,292.00 $215,573.00
Various Project Shortfalls
?F and Construction]  $4,000,000.00 $3,200,000.00 $800,000.00
- SUBTOTAL {OTHER PROJECTS)| 57,212,865.00 $5,062,292.00f $200,000.00] $1,950,573.00
YEARLY TOTAL 4$34,869,005.00 $28,601,781.00{ $327,500.00 $5,849,724.00




MAFOR STREET IMPROVEMENTS

2019 BUDGET SUMMARY
TYPE PQI ' PROJECT + TOTAL GRANTOR'S ASSESSABLE NON RISIK JUSTIFICATION
FROIECT COST ASSESSABLE
COSTS
LOCAL JURISDICTION PROIJECTS
STP-A 8.3 [West Forest Home Avenue -
$, 16th 5t. to W. Lincoln Ave,
ereliminary Engineering 5250,000.00 $200,000.00 550,000.00
STP-A . 2.2 {West Morgan Avenue -
W. Forest Home Ave. to 5, 68th St.
Preliminary Engineering $370,000.00 $296,000.00 $74,000.00
STP-A 6.5 |South Muskegoe Avenue -
W. Forest Home Ave. to W. Greenfield Ave.
preliminary Engineering $515,000.00 %415,000.00 $100,000.00
S5TP-A 2.0 |West Rooseveldt Drive
M. 60th St. to N. 37th St.
Preliminary Engineering{  $1,200,000.00 $960,000.00 $240,000.00
STP-A 2.3 |East/West Howard Avenue -
S. 6th St, to §. Clement Ave, .
Construction|  $5,110,000.00 $4,088,000.00]  $50,000.00] $972,000.00
Signal and Sign LFA $350,000.00 $280,000.00 $70,000.00
Street Lighting Cénduit $100,000.00 5100,0QU.GD
STA 2.0 (Nerth Humboldt Boulevard -
E. North Ave, to E. Keefe Ave. .
Construction|  $5,110,000.00 $4,088,000.00 $50,000.00| $972,000.00
Signal and Sign LFA $350,000.00 $280,000.00{ . $70,000.00
Street Lighting Conduit $120,000.00 $120,000.00
STP-A 2.2 {South 20th Street-
W, College Ave, to W. Grange Ave. . .
Construction| $2,500,000.00 $2,000,000.00 $60,000.00 $440,000.00
Signal and Sign LFA . $70,000.00 %56,000.00 514,000.00
. Street Lighting Conduit $965,000.00 $96,000.00
STP-A 2.1 |West Howard Avenue -
5. 43rd 5¢. t0 5. 60th St. .
Construction $4,300,000.00 $3,440,000.00] $110,000.00 $750,000.00
Signal and Sign LFA $175,000.00 $140,000.00 $35,000.000
Street Lighting Conduit $82,000.00( - $82,000.00
STP-A 2.9 |South 16th Street - .
W. Oklahema Ave. ta W. Lincaln Ave. . ’
Construction;  $2,400,000.00 $1,920,000.00 $24,000,00] $456,000.00
Signal and Sign LFA $280,000.00 $64,000,00 $16,000.00
Street Lighting Conduit $83,000.00 $83,000.00
SYP-A 2.1 [North Hopkins Street -
W. Congress Ave, to W. Silver Spring Dr, : ’
Construction|  $3,530,000.00 %2,824,000.00 $35,000.00] $671,000.00
Signal and Sign LFA $190,000.00 5152,000.00 438,000.09
Street Lighting Conduit 5127,000.00 $127,000.00
SUBTOTAL [STP-A} $27,108,000.00 $21,203,000.00 $329,000.00| $5,576,800.00
LOCAL SYSTEM BRIDGE PROJECTS
STP-BR South Chase Avenue Bridge -
Over the UP RR . . .
. preliminary Engineering] * $120,000.00 $96,000.00% $24,000.00




MAJOR STREET IMPROVEMENTS

2019 BUDGET SUMMARY .
TYPE Pal PROJECT TOTAL GRANTOR'S ASSESSABLE NON RISK - JUSTIFICATION
. PROJECT COST ASSESSABLE
COSTS
STP-BR South Dana Court 8ridge -
Cver Abandoned Railroad
Preliminary Engineering $105,000.00 $84,000.00 $21,000.00
STP-BR wWest Calumnet Road Bridge -
Over the Little Mencmonee River .
Preliminary Engineering $90,000.00 $72,000.00 $18,000.00
STP-BR West Hampton Avenue Bridge -
Qver the Lincoln Creek
Construction $200,000.00 $160,000.00 $40,000.00
SUBTOTAL (STP-BR} 5515,000.00 $412,000.00 $0.00f $103,000.00
STATE JURISDICTION PROJECTS
OTHER PROJECTS
Pavement Manzgement System $135,000,00 $135,000.00
Various Praject Shortfalls
PE and Construction| $4,000,000.00 $3,200,000.00 $800,000.00
SUBTOTAL (OTHER PROJECTS} $4,135,000.00 53,200,000.00 50.00| $935,000.00
YEARLY TOTAL $31,758,000.00 $24,815,000.00] $329,000.00 $6,614,000,00




MAIOR STREET IMPROVEMENTS

2020 BUDGET SUMMARY
TYPE PQi PROJECT TOTAL GRANTOR'S ASSESSABLE NON RISK JUSTIFICATION
PROJECT COST ) ASSESSABLE
COSTS
LOCAL JURISCICTION PROJECTS
STR-A 2.0 [west Lakefield Drive -
S. 35th 5t to W, Morgan Ave,
Construction| $1,950,000.00 $1,560,000.00 $20,000.00 $3’?0,000._00
Signal and Sign LFA $150,000.00 $120,000.00|. $30,000.00
Street Lighting Conduit $35,000.00 $35,000.00
STP-A 5.5 [South a6th Street -
W. Lincoln Ave, to W. Greenfield Ave.
Construction| $2,400,000.00 $1,920,000.00 $24,000.00F  $456,000.00
Signal and Sign LFA $80,000.60 $64,000.00 $1§,GUD.OD
Street Lighting Conduit $80,000.00 $80,000.00
STP-A 2.0 {North 27th Street -
W. Hopkins St. to W. Capitol Or.
) Construction]  $1,007,000.00 $805,600.00 510,000,00 $191,400.00
Signal and Sign LFA $100,000.00 $80,000.00 $20,000.00
Street Lighting Conduit $50,000.00 ' $50,000.00 -
STP-A 2.0 [torth 68th Street -
W. Capitel Dr, to W. Hampton Ave.
Consiruction| $2,135,000.00 51,708,000.00 $20,000.00f %407,000.00
Signal and Sign LFA 450,000.00 $40,000.00 $10,000.00
Street Lighting Conduit $88,000.00 $88,000.00
5TP-A 8.8 |South 68th Street -
W, Morgan Ave, to W. Cleveland Ave, B
Construction| $1,700,000.00 $1,360,000.00 317,000.00{ $323,000.00
Signal and Sign LFA $50,000.00 $40,000.00 $10,000.00
Street lighting Conduit $86,000.00 $86,000.00
STP-A 8.9 |South 68th Street -
W. Morgan Ave. to W. Howard Ave,
. Construction| $1,600,000.00 $1,280,000.00 416,000.00|  $304,000.00
signal and Sign 15a] *~ $100,000.00 $80,000.00] $20,000.00f
Strget Lighting Conduit $44,000.00 $44,000.00
STP-A 7.4 |West Burleigh Street -
N. 35th St. to N. Sherman Blvd,
Construction| 5$1,200,000.00 $960,000.00 $12,000.00 $228,000.00
Signal and Sign LFA $100,000.00 $80,000.00 $20,000.00
Street Lighting Conduit $48,000.00 $48,000.00
STP-A 2.5 |West Center Street -
N. 50th St. to N. 35th St. )
Construction|  $4,340,000.00 $3,472,000.00 5 $43,000.00 §825,000.00
Signal and Si'gn LFA $500,000.00 $400,000.00 $100,000.00
Street Lighting (;ond it $128,000.00 5128,0_00.00
3TP-A 8.8 |West State Street -
N, 27th 5t. to M. 35th 5t
Construction| $1,130,000.00 5888,000.00 411,000,00{ $211,000.00
Signal and Sigea LFA $125,000.00 4100,000.00 $25,000.00
Street Lighting Conduit $50,000.00 $50,000.00
STP-A 2.3 |North Swan Road (91st St.) -
W. Brown Deer Rd. to W. County Line Rd.
Constructionf  $1,300,000.00 51,040,000.00 $13,000.00] %247,000,00
Signal and Sign LFA{,  $125,0G0.00 $160,UOO.DQ : $25,000.00
Street Lighting Conduit $96,000.00 $96,000.00




MAJOR STREET IMPROVEMENTS

2020 BUDGET SUMMARY ,
TYPE * PGl PROJECT TOTAL GRANTOR'S ASSESSABLE NON RISK HJSTIFICATION
PROJECT COST ASSESSABLE
COSTS
- STP-A 2.3 |West Lisbon Avenue -
N. 84th 5t. to N. 100th St
Construction]  $5,250,000.00 $4,200,000.00{  $52,000.00) $598,000.00
Signal and Sign LFA $225,000.00 $180,000.00 $45,000,00
Street Lighting Conduit $101,000.00 $101,000.00
STP-A 2.5 |Morth Lake Dr.
E. Newberry Blvd. to E. Edgewocd Ave, .
Construction]  $4,000,000.00 $3,200,000.00]  $40,000.00f 5760,000.00
Signal and Sign LFA $280,000.00 $224,060.00 $56,000.00
Street Lighting Conduit; $75,000.00 $75,000.00
SUBTOTAL {5TP-A)| $30,758,000.00 $23,901,600.00| $278,000.04| $6,578,400.00
1OCAL SYSTEM BRIDGE PROJECTS
STP-BR Loral System Bridge Program -
Various Locations
Construction $400,000.00 '$320,000.00 $80,000.00
SUBTOTAL {STP-BR) $400,000.00 $320,000.00 $0.00 $80,000.00
STATE FURISDICTION PROJECTS
CH 3.3 |North Broadway -
E, 5t. Paul Ave. to E. State St
Constructionf  $1,140,000.00 $512,000,00{ $11,000.00f $217,000.00
Signal and Sign LFA $40,000.00 $32,000.00 $8,000.00
Street Lighting Conduit 5100,000.00 $100,000.00
CH 3.6 |West State Street-
Old World Thigd to N, 12th St. . . s
Construction| $2,000,000.00 $1,600,000.00)  $20,000.00] $380,000.00
Signai and Sign LFA $50,000.00 $40,000.00 $10,000.00
Street Lighting Canduit $75,000.00 $75,000.00
SUBYOTAL{CH}} $3,405,000.00 $2,584,000.00 $31,000.00 $790,000,00
OTHER PROJECTS
Pavement Management System $135,000.00 $135,000.00
Local Road Improvemnent Program =
Various Locations
Construction|  $2,000,000.00 $1,000,000.00f $200,000.00( $800,000.00
Varicus Project Shortfalls
PE and Construction]  $4,000,000.C0 $3,200,000.00 $800,000.00
SUBTOTAL (OTHER PROJECTS)|  $6,135,000.00 $4,200,000.00[ $200,000.00| $1,735,000.00
YEARLY TOTAL 5$40,698,000.00 $31,005,600.00| $509,000.00| $9,183,400.00




MAJOR STREET IMPROVEMENTS

2021 BUDGET SUMMARY
TYPE Pal PROJECY TOTAL ' GRANTOR'S ASSESSABLE" NON RISK JUSTIFICATION
PROJECT COSsT ASSESSABLE
COSTS
LOCAL JURISBICTION PROJECTS
STP-A 8.3 |Waest Forest Home Avenue -
'|S. 16th St. to W. Lincoln Ave.
Construction]  $1,500,000.00 $1,200,000.00{ . $15,000.00( $285,000.00
Signal and Sign LFA $262,000.00 $209,600.00 $52,400.00
Street Lighting Conduit, $94,000.00 $94,000.00
STR-A 2.2 |West Morgan Avenue -
W. Forest Home Ave. to 5. 68th 5t.
Construction|  $2,000,000.00 $1,600,000.00( $20,000.00; $380,000.00
Signal and Sign LFA $90,000.00 $72,000.00 $18,000.00
Street Lighting Conduit $75,000.00 $75,0600.00
STP-A 6.5 [South Muskego Avenve -
W, Forest Home Ave. to W. Greenfield Ave.
Construction| $3,700,000.00 $2,960,000.00] 537,000.00; $703,000.00
Sigrial and Sign LFA}  $250,000.00 $200,000.00 $50,000.00
Street Lighting Conduit $66,000.00 $66,000.00
STP-A 2.0 |West Rooseveldt Drive
N. 60th St. to N, 37th 5t
Construction} $10,000,000.00 $8,000,000.00] $100,000.00§ $1,900,000.00
Signal and Sign LFA $350,000.00 $280,000.00 $70,000.00
SUTQTAL (STP-A)[ $18,387,000.00 $14,521,600.001 $172,000.00} $3,693,400.00
LOCAL SYSTEM BRIDGE PROJECTS
STP-BR South Chase Avenue Bridge -
Over the UP RR
Construction|  $200,000.00 $160,000.00 $40,000.00
STP-BR South Dana Court Bridge -
QOver Abandeoned Railroad
) Construction ,$200,000.00 $160,000.00 | $40,000.00 ,
STP-BR West Calumet Road Bridge -
Over the Little Menomonee River
Construction $200,000.00 $160,000.00 ) $40,000.00
SUBTOTAL {ST#-BR} $600,000.00 $480,000.00 $0.00{ $%20,000.00
STATE JURISDICTION PROJECTS
STATE ‘West Eoomis Road -
5. 51st 5t to W. Fardale Ave.
. Censtruction| $11,000,000.00 $10,925,000.00 $75,000.00
Signal and Sign LFA $125,000.00 $100,000.00 $25,000.00
SUBTOTAL {STATE)| $11,125,000.00 $11,025,000.00 $0.00[ $100,000.00
OTHER PROJECTS
Pavement Management System $135,000.00 $135,000.00
Various Project Shortfalls
PE and Construction| $4,000,000.00 $3,200,000.00 $800,000.00
SUBTOTAL (OTHER PROJECTS)|  $4,135,000.00 $3,200,000.00 $0.00| $935,000.00
YEARLY TOTAL $34,247,000.00 $29,226,600.00] $172,000,00| $4,848,400.00




BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Street Resurface/Reconstructioin Requesting Department; Department of Public Works
Prepared By/Phone Ext: $ Amin -2461 Department Head Signature: M&M&a
Account No: ' ST211160000
A} | Department Priority of Useful Life Years Level of Need [ | essential ] Importank I ] pesired
Type of Project  [new  [7] Replacement [ Repair Project/Program Scope [ ]rully Defined [ Partially Defined
[_] on-Geing Program Energy Efficiency Candidate [ Yes [ o

B)| Description

Infrastructure
Street Related [ sewer () water [] street Lighting () communications [ ] Recreation
[ sidewalks [] Alleys ([ sridge (] Environmental [ port [ parking
Building
[Jroof [Jwindows [ JHvAC  [JBlectrical [} Restroom [(Jsecurity [ Jexterior  [] Entire Facility
[(Jaba  []office Remodeiing [_] New Building [_] Elevators [JGarage. [ ] Mechanical

Miscellaneous Development
[_JEconomic  [[] Information Systems [ equipment (] other

C}| Project/Program Duration

One Year Cdves o
On-Going Program [ ves No
Multi-Year {Chyes [Ine  Number of Years
D)| Total Positions Total FTEs
Position Title ] No. of Positions FTEs, Salaries § .
- I 3
N . $

E)| In Six Year Capital Improvement Plan
Yes  [T]2014-2019 2015-2020 [7] Yes, Modified ["] New Request

F) | Project/Program Justification

The sireet reconstruction and resurfacing program is a listing of those streets for which pavement or curb and gutter are in need of rehabilitation.
The objective of this program is to maintain a street system at such a standard that streets are safe for motorists and pedestrians while holding
the annual maintenance costs at a reasonable level. Given the City's investment in its street infrastructure (1.5 Billion estimated replacement
costs) and its responsibility for providing a means for transporting vehicles, people and commodities safely and efficiently while minimizing
adverse impacts upon the environment, the Cily's level of effort in its commitment to preserve the street system becomes increasingly important,
The program will allow for a continuing annual reconstructionsfresurface strest improvement plan with an appropriation of funds sufficient to allow
the rehabilitation of pavement facilities to assure retention of a reasonable good street system.

G)| Additional Comments

One analysis was that more than 17 miles of streets should be replaced each year to maintain the infrastructure. There are approximately 980
miles of local and collector streets that are funded by this program. Approximately $17 million in expenditure on rehabilitation should be
sufficient to meet this goal. The Vehicle Regisration Fee, approved in 2008, has replaced the assessment for the pavement items, the only
assessable items are sidewalk and driveway replacement. The previous opposition to the replacement of the street by the property owners has
virtually been eliminated. Included in this request is $1.0 million for maintenace operations such as sealing, crackfilling and overlays of streets.
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CIC - Capital Improvement Request Part [l|

Department; Department of Public Works Date Submitted: 3/16/2015
Project/Program:  Sireet Resurface/Reconstruction

Prepared By: Samir Amin . . Current Request: $7,600,000
Dept Head: Jeffrey Polenske, City Engineer 6 Yr Total: $83,600,000

General Project/Program Description:
This program is for repaving/reconstructing local streets

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request buf should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X . Does the project mitigate-an immediate risk?

Comments / Other Considerations:

Yes | No | N/JA Amount Regulatory Compliance
X Doaes the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serlous negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

’ . . . v

Yes | No | NJA Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

X Does the project minimize life-cycle costs?
X Will the facility require additional personnel 1o operate?
X less maintenance | Wil the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?

tess maintenance|will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
inctuded in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

XX X X |X

Will this project cause disruptions to reguiar city operations?

X " |Are there other potential costs associated with this projectthat are not atddressed above?’

Comments / Other Cdnsiderations:

2014 Capital Improvement Request Page 1 of 2



CIC - Capital Improvement Request Part lll (cont'd)

ProjectProgram:  Street resurface/reconstruction

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supporting documentation does.not need fo be submitted with the request but should be available upon request. Please )
see Capilal Guidefines for detailed descriptions of each area of emphasis and additional considerations.

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Yes | No | N/A Amount Council are available on DCD's website

I the project in conformance with and supportive of the goals, objectives and strategies of any
X applicable Gomprehensive Plan, special study, survey, committee or hoard?

Does §he project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunitles and/or green space?
Will the: project mitigate blight?
Does the project target the quality of life of all cilizens?

Does the project presecve or improve the historical or natural heritage of the City?
Is the pyoject consistent with established community character?

O A I -

Does the project expand the range of transportation, employment, and housing choices in a fiscally
X responsible manner? :

Does the project improve, miligate or prevent degradation of environmental quality {e.g. water quality,
X pollution including noise and/or light pollution)?
[Comments / Other Considerations:

Yes | No | NIA Amount Infrastructure - FPrimarily recurring infrastruciure and facilily preservalion programs
X reduces the cycle [How does the request affect the replacement cycle? Provide specifics below,

X Has the facility being replaced exceeded its useful life?

Does this project extend the usefu! life of an exisling facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or comective maintenance related to the facility?

Daes the project incorporate new technology that will provide enhanced service?

R B - A

Dces the project extend service for new development or redevelopment?

X Wil this project improve the functionality or service life of other related infrastructure?
Comments / Other Considerations:

' 4 ’

Yes | No | N/A Amount Economic / Community Development
Does the project have the potential to promote ecenomic/community development in areas where growth is
X i desirad?
Wil the project continue to promota or enhance ecanomic/fcommunily development in an already developed
X area?
X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area thal needs assistance?
% Wil the project promote the equitable distributlon of the cosis and benefits of development?

Comments f Other Considerations:

Yes | No | N/A Amount Special Considerations

Is there a significant external funding source that can only be used for this projéct andfor which will be lost
if not used immediately (e.g. proffers, grants through various federal or state iniliatives, and private
donations)?

X
X § - ' Are there critical timing Issuas associated with this project?
X Are there interjurisdictional censiderations?

X Can you quantify the impacts of a delay in this project?
Commeents f Other Considerations:

2014 Capital improvement Regquast Page 2 of 2



BMD-100

Capital Improvement Request Form Part |

Project/Program Title: High Impact Requesting Department;: Department of Public \Works
Prepared By/Phone Exf: S Amin -2461 Department Head Signature: M \W“
Account No: $T216160000 ' ' ' ’ c
A)| Department Priority of Useful Life 10  Years Level of Need Essential [Jimportant ] Desired
Type of Project  [TJnew [ Reptacement [ Repair Project/Program Scope [ 7] Fully Defined [ Partially Defined
QOn-Going Program Energy Efficiency Candidate Clyes  [no
B)| Description
Infrastructure
Street Related [ sewer { T water (] street Lighting [_] communications [ rRecreation
[_] sidewalks ] Aeys [ Bridge ] Environmental [ port | parking
Building
(Jroof  [Jwindows [ 1HvaAC [JElectrical [ Restroom [ Isecurity [ Jexterior [ Entire Facility
[Japba  [office Remodeling [ New Buitding [_] Elevators (] Garage [ ] Mechanical
Miscellaneous Development
[} Economic [ ] Information Systems {1 Equipment { ] other
d) Project/Program Duration
One Year [yes [Mno
On-Going Program Yes [ InNo
Multi-Year {1ves [Ino Number of Years
D)| Total Positions Total FTEs
Position Title No. of Positions FTEs . Salaries $
— - 3
o — $
E}1 In Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 [ Yes, Modified ] New Request
F) | Project/Program Justification
This is a program targeted at doing more maintenance on major and minor streets. It was a newly funded pregram in 2013. $1 million was
budgeted in 2013, $3 millions was allocated in 2014 , $8 miilien' will be used In 2015 and $8 millions is requested for 2016. Only asphait and
pavement markings are included on the projects. There is no concrete work proposed and there will be no assessments,
G}| Additional Comments
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CIC - Capital Improvement Request Part Il]

Department: Department of Public Works Date Submitted: 3/16/2015
Project/Program: High Impact Streets

Prepared By: Samir Amin ' Current Request: $8,000,000
De;;t Head: Jeffrey Polenske, City Engineer 6 Yr Total: $20,000,000

General Project/Program Desgription:
this is a program targeted at doing more maintenance on major streets

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detfailed descriptions of each area of emphasis and additional considerations.

Yes| No | NiIA Amount Health & Safety
X Does the project directly reduce risks lo peaple or property?
% Does the project directly promote improved health or safety?

X

Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

‘Yes

No

N/A

Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Doegs the project minimize life-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead to a reduction in operating costs?

Will the project lead 1o increased productivity or service improvements?

Will the facilily require significant annual maintenance?

included in the project budget?

Will the new facility require additional equipment or the construction of additional infrastructure not

Is there a revenue generating opportunity? (e.g. user fees)

Will the project resull in a reduction in energy use?

Does the project involve specific energy reduction strategies or fealures?

E S A e - ]

Will this project cause disruptions to regular city operations?

X

Are there other potential costs associated with this preject that are not addressed above?

Comments / Other Considerations:




CIC - Capital Improvement Request Part lil (cont'd)

Project/Program: __High Impact Streets

Whenever possible, please quantify / describe the impact of the project in elther the amount column or the comment section of
each area. Supporting documentalion does not need to be submiffed with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and addifional considerations.

Compliance with Area Plans - Comprehensive Area Flans adopted by the Common
Yes | No | N/A Amount Council are availabie on DCD's wabsite

Is the project in confermance with and supportive of the goals, objectives and strategies of any
X applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?
Will the project mitigate blight?
Does the project target the quality of life of all citizens?

Does the project preserve or irprove the historical or natural heritage of the City?

L I B R

Is the project consistent with established community character?

Does the picject expand the range of transportation, employment, and housing cholces in a fiscally
X responsible manner?

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,
X pollution including noise and/or light pollution)?
Commenis / Other Censiderations:

Yes | No | N/A Amount Infrastructure - Primarily recurring infrasiructure and facilily preservation programs
How does the request affect the replacemen! cycle? Provide specifics below,

Fas the facility being replaced exceeded its usefui life?

Does this project extend the useful life of an existing facility?

X Do maintenance costs exceed replacement casts?

X Have you documented the past cost of unplanned or comrective maintenance related to the facility?

X Does the project incorporate new technology that will provide enhanced service?

X Duoes the project extend service for new development or redevelopmeant?

X Wil this project improve the functionality or service life of other related infrastructure?
Comments / Other Consideralions: . , .

The replacement will prelong the exisiing usefull life of the street by 7 to 10 years.

Yes N_o NIA | Amount Economic / Community Development

Does the project have the potential to promote economic!commenity developmeant in areas where growth is
X desired?

Will the project continue to promote or enhance economic/communily development in an already developed
X area?

Is the net impact of the project positive?

Would an alternate location for this project provide a greater positive economic impact?

X Will the project produce desirable jobs in the City?

Wil the project rejuvenate an area that needs assistance?

X Will the project promaole the equitable distribution of the costs and benefits of development?

Commenis / Other Considerations:

Yes | No | N/A Amount Special Considerations

Is there a significant external funding source that can cnly be used for this project andfor which will be lost
if not used immediately (e.g. proffers, grants through various federal or state iniliatives, and private

X dunations)?

X Are there critical timing issues associated with this project?
% Are there Inter-furisdictional considerations?

b3 Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:




BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Alley Reconsfruction Requesting Department: Depariment of Public Works
Prepared By/Phone Ext: S Amin -2461 Department Head Signature: W_\%‘
Account No: S5T212160000 ‘ ’ '
A) | Department Priority of UsefulLife _ Years  Levelof Need ["}Essentiasl [ Important [ | Desired
Type of Project [T ney Replacement [_] Repair Project/Program Scope [ ]rully Defined [} Partially Defined
L) On-Going Program Energy Efficiency Candidate [JYes  [INo

B)| Description

Infrastructure
[ street Related [ sewer (] water [T] street Lighting [ communications [ Recreation
[] sidewalks Alleys [ eridge [ Environmental [ port (] parking
Building
UJroof  [windows [ IHvac [ Electrical ] Restroom [Isecurty  [Jexterior  [] Entire Facility
[Jaba [ office Remodeling (1 New Building [_] Elevators [ JGarage [] Mechanicat .

Miscellaneous Development
{ dEconomic  [] information Systems (] Equipment [_] Other

C)| Project/Program Duration

One Year [ Yes [(Ino
On-Going Program Yes [ Ino
Multi-Year [OJyes [no  Number of Years
D)| Total Positions Total FTEs
, Position Title s No. of Positions . FTEs Salarigs § .
. - $
e - $

E}| In Six Year Capital Improvement Plan
Yes  [J2014-2019  []2015-2020 [ ves, Modified ] New Request

F) | Proiect/Program Justification

This is a listing of City sponsored alleys which are in need of replacement with a portion of the cost being recovered by special assessments
levied agains! abutting properties. The current recovery rate is 30% of the costs. Lack of funding will permit an old system to get older resulting
in more advanced deteriorated facilities which will require significantly higher maintenance expenditures and ultimately higher construction costs
if defayed. Interms of cost savings and future cost avoidance, the effectiveness of improvements can perhaps be measured on less routine
maintenance operations. .

G

—

Additional Comments

From 2000-2014 based on the funds budgeted for the alley program, an average of 20 alleys have been replaced per year. The‘alley system is
comprised of approximately 4000 alleys. Based on this data, we have had an average replacement cycle of nearly 200 years. In 2015,
approvixmately 22 alleys will be constructed . To reduce the replacement ¢ycle to 100 years, more than $3.0M will be needed.
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CIC - Capital Improvement Request Part Il

Department: Department Of Public Works Date Submitted:

Project/Program:  Alley reconstruction

Prepared By: Samir Amin . , ,Current Request:

Dept Head: Jeifrey Polenske, City Engineer 6 Yr Total: $12,750,000

General Project/Program _Description:
This program is for the replacement of alleys.

Whenever possible, please quantify the impact of the project ::n either the amount column or the comment section of each area.
Supporting documentation does not need to be submiited with the request but should be available upon request. Please see Capital

Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Heaith & Safety
X less potholes|Dees the project directly reduce risks to people or property?
X less damage to property|Does the project directly promote improved health or safety?
X . Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, requlatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the Cily if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

' . - . -

Yes| No | N/A Amount Impact on Operational / Capital Budget’

What return on investment will this project generate?

What is the expected payback pericd for this project?

X Does the project minimize life-cycle costs?
X Will the facilily require addifional personnel to operate?
X less maintenance|Will the project lead fo a reduction in operating costs?

Witl the project lead to increased productivity or service improvements?

less maintenance|Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not

X included in the praject budget?

X Is there a revenue generating opportunity? (e.g. user fees)

X Will the project result in a reduction in energy use?

X Does the project involve specific energy reduction strategies or features?

X Will this project cause disruptions to regular city operations?

X : _|Are there other pdtential costs associaled with this project that are not addressed above? .

Comments / Other Considerations:

20114 Capital lmprovement Request Page 10of 2



CIC - Capital Improvement Request Part [l (cont'd)

ProjectProgram:  Alley reconstruction

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
Supporting documentation dogs not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and addilional considerations.

each area.

Yes | No

NIA

Amount

Compliance with Area Plans - Comprehensive Area Plans adopfed by the Common
Council are available on DCD's websile

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Wil the project mitigate blight?

Does the project target the quality of life of al citizens?

Does the project preserve or improve the historical or natoral heritage of the City?

O T -

Is the project consistent with established community character?

Does the project expand the range of transportation, employment, and housing choices In a fiscally
responsible manner?

X

Does the project improve, mitigate or prevent degradation of environmentat quality {e.g. water qualily,
poliution including noise and/or ight pofiution)?

Comments / Other Considerations:

Yes [ No § N/A Amount Infrastructure - Primarily recurring infrastructure and facilily preservation programs
X reduces the cycle [How does the request affect the replacement cycle? Provide specifics below,
X Has the facility being repfaced exceeded its useful life?
X replaces {Does this project extend the useful life of an existing facility?
X Do mainfenance costs exceed replacement costs?
can be provided [Have you documented the past cost of unplanned or corective maintenance related {o the facilify?

X Dces the project incorporate new technology that will provide enhanced service?

X Does the project extend service for new development or redevelopment?

X ‘Wil this project improve the functionality or service life of other related infrastructure?

Comments [ Other Considerations:

. . . v

Yes | No | NIA Amount Economic / Community Development

Does the project have the potential to promote economic/community development in areas where growth is
X desired?

Will the project continue 1o promote or enhance economic/community development in an already developed
X area?

possibly|is the net impact of the project positive?

X Would an alternate location for this project provide a greater positive ecenomic impact?
X Will the project produce desirable Jobs in the City?
x Will the project rejuvenate an area lhat needs assistance?
X ! Will the project promote the equitable distribution of the costs and benefils of developmeni?

Comments / Other Considerations:

Yes | No

NFA

Amount

Special Considerations

Is ihere a significant external funding source that can only be used for this project andfor which will be lost
if not used immediately (e.q. proffers, grants through various federal or state initiatives, and private
donations)?

Ase there critical ilming issuas associated with this p'roject?

E -

Are there Inter-jurlsdictional conslderations?

X

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

2014 Capital Improvement Request
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BMD-100

Capital Improvement Request Form Part |

Project/Program Title: New Street Requesting Department: Department of Public Works
Prepared By/Phone Ext: S Amin -2461 Department Head Signature: da h 2550 Eyicioes M‘
Account No: $T210160000 ' ' ‘
A) | Department Priority of Useful Life 50 Years Level of Need [ ] Essential [ 1mportant Desired
Type of Project New [ ]Replacement [_]Repair . Project/Program Scope [_]Fully Defined [] Partially Defined
[} on-Going Program Energy Efficiency Candidate Clves  [no
B)] Description
Infrastructure .
Street Related [ sewer [ water (] street Lighting [} communications  [_] Recreation
[ sidewalks (] Atleys ] Bridge {1 Environmental [_trort {1 Parking
Building
(CJroof  [windows [ 1HvAC [ Electrical ] Restroom [ Jsecurity  [Jexterior  [_] Entire Facility
D‘ADA m Office Remodeling D New Building [ 1 Elevators ] Garage . [] Mechanical
Miscellaneous Development '
[J Economic [} Information Systems (] Equipment [ Other
C)| Project/Program Duration
One Year [Jyes [[Ino
On-Going Program [Jves [Ino
Multi-Year [dyes [Ine  Number of Years
D}| Total Positions Total FTEs
Position Title . No. of Positions FTEs. Salarles § .
. . 3
- - S
E} | In Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 [ Yes, Modified [] New Request
F} | Project/Program Justification
This program pravices for the construction of presently unimproved streets to serve residential, commercial or industrial area. These projects are
sponsored by the City with a portion of the cost being recovered by special assessments levied against abutting properties.
G)| Additional Comments
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CIC - Capital Improvement Request Part ll

Department: Department of Public works Date Submitted: 3/16/2015
Project/Program: New Streets

Prepared By: Samir Amin Current Request: $350,000
Dept Head: Jeffrey Polenske, City Engineer 6 Yr Total; $1,050,000

Generat Project/Program Description:

Construction of new streets, which are currently 'unimproved' rights of way

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but shouid be avallable upon request. Please see Capital
Guidefines for detailed descriptions of each area of emphasis and addifional considerations.

Yes | No | N/A Amount

Health & Safety

X Does the project directly reduce risks to people or property?
X Does the project directly promote improved health or safety?
X. Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount

Impact on Operational / Capital Budge_t

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel (o operate?

Will the project lead to a reduction in operating costs?

Wili the project lead to increased productivity or service improvements?

b A O A

Will the facility require significant annual maintenance?

included in the project budget?

Will the new facility require additional equipment or the construction of additional infrastructure not

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

X

Does the project involve specific energy reduction strategies or features?

X

Will this project cause disruptions to regular city operations?

X

* |Are there other potential costs associated with this project that are not addressed above?”

Comments / Other Cdnsiderations:

2014 Capital Improvement Request

Page 1 of 2




Project/Program:

CIC - Capital improvement Request Part lll (cont'd)

New Streets

Whenever possible, please quantify / describe the impact of the profect in either the amount column or the comment section of

each area,

Supporting documentation does-not need to be submitted with the request but should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

NIA

Amount

Compliance with Area Plans - Comprehensive Area Plans adopled by the Common
Council are available on DCD's wabsite

Is the project in conformance with and supportive of the goals, cbjectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or hoard?

Dces the project increase or enhance educational opportunities for City of Milwaukee citizens?

Dees the project increase or enfiance recreational opportunities and/or green space?

Will the project mitigate blight?

Dees the project target the quality of life of all citizens?

Does the praject preserve o impreve the historical or natural heritage of the City?

E O O o R AR B -

Is the project consistent with established community character?

could be a new development

Does the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Dces the project improve, mitigate or prevent degradation of environmental guality {e.g. water quality,

poliution including noise ardior light poliution)?

Comments / Other Consideration_s:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement cosis?

Have you documented the past cost of unplanned or corrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced senvice?

o O O I O I 4

Does the project extend service for new development or redevelopment?

X

Comments / Other Considerations:

Will this project improve the funciionality or service life of other related infrastructure?

¢ . .

Yes | No | NIA Amount [Economic / Communify Development

Dees the project have the potential to promole economic/community development in areas where growth is
X desired?

Will the project continue {o promele or enhance economic/community development in an already developed
X area?

X Is the net impact of the project positive?
x Would an alternate location for this project provide a greater positive economic impagt?
possibly |Will the project produce desirable jobs in the City?

X Will the project rejuvenate an area that needs assistance?
b4 Will the project promote the equitable distribution of the costs and benefils of development?

Comments / Other Considerations:

Yes

No

NIA

Amount

Special Considerations

is there a significant external funiding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there crilical timing issues associated with this project?

Are lhere inter-jurisdictional considerations?

Can you quantify the impacts of a delay in this project?

Commenls / Other Considerations:

2014 Capital Improvement Request

Page 2 of 2




BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Developer paving Requesting Department: Department of Public Works
Prepared By/Phone Ext: S AMin 2461 Department Head Signature: MM-
Accoeunt No: ST214160000 ' . ' '
A} | Department Priority of Useful Life Years Level of Need [ JEssential [ |Important [ ] Desired
Type of Project New Replacement [ Repair Project/Program Scope [ | Fully Defined [ | Partially Defined
[ on-Going Program Energy Efficiency Candidate [LIves  [no

B)| Description

Infrastructure
Street Related [ sewer {water [ street Lighting [ communications [ | Recreation
L] sidewalks [ atleys (] Bridge [ environmental Ol port (] Parking
Building
[ JRoof [windows [JHvac [Eectrical [ ] Restroom [Jsecurity  [Jexterior ] Entire Facility
I___] ADA l:] Office Remodeling .D New Building D Elevators D Garage |:] Mechanical

Miscellaneous Development
[") economic  [] Information Systems {71 Equipment (] other

C}| Project/Program Duration

One Year Clves [no
On-Going Program Lyes  [no
Multi-Year [JYes {JIno  Number of Years
D})| Total Positions Total FTEs
Pasition Title | ) No. of Positions | FTEs Salaries % ,
- - 3
. -

E)| In Six Year Capital Improvement Plan
Yes  [la014-2009 {7 2015-2020 [ Yes, Modified [ ] New Request

F}{ ProjectProgram Justification

Installation of public improvements for new residential and commercial developments is covered by out-of-program agreements in accordance
with the Milwaukee Code of Ordinances. This program provides for the construction of streets and alleys required to serve platted subdivisions
and planned developments with funds provided by the developer. The objective of the program is to provide permanent pavement facilities to
serve new developments in the City, This fund is also used for street paving projects that are partially in other adjacent communilies. The
projects are constructed, then billed to the community.

G

L=

Additional Comments
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CIC - Capital Improvement Request Part lli

Department; Department of Public works Date Submitted: 3/16/2015
Project/Program:  Developer Paving

Prepared By: Samir Amin ) , Current Request:, $0
Dept Head: Jeifrey Polenske, City Engineer 6 Yr Tolal: 50

General Project/Program Description:

Installation of Public Improvements for new residential and commercial developments

Whenever possible, please quantify the impéct of the project in either the amount column or the comment section of each area.

Supporting documentation does not need fo be submitted with the request but should be avaitable tpon request, Please seg Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or properly?
X Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
X Does the project address a legislative, regulatory or couri-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

.

Comments / Other Considerations:

“Yes | No

N/A

Amount

Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize fife-cycle costs?

Will the facility require additional personnel to operate?

Will the project lead fo a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Eo S [ S I - o

Will the facility require significant annual maintenance?

Will the new facilily require additiona! equipment or the construction of additional infrastructure not
included in the project budget?

Is there a revenue generating opportunity? (e.g. user fees)

Will the project result in a reduction in energy use?

X

Does the project involve specific energy reduction strategies or features?

X

Will this project cause disruptions to regular city operations?

X

Are theré other potential costs associaled with this project that are not addressed above?

Comments / Other Considerations:

2014 Capital Improvement Request

Page 1 of 2




ProjectProgram:

CIC - Capital Improvement Request Part Il {cont'd)

Developer Paving

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section 6)’
each area. Supporting documentation does not need te be submitted with the request.but should be available upon request, Please
see Capilal Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes

No

NIA

Amount

Compliance with Area Plans - Comprehensive Area Plans adopled by the Common
Council are available on DCD's websile

- !s the project in conformance with and supportive of the goals, objectives and strategies of any

applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

Will the praject mitigate blight?

Does the project target the quality of life of all citizens?

Does the preject preserve or improve the historical or natural heritage of the City?

F B I B I O I Y

Is the project consistent with established community character?

could be a new development

Does the praject expand the range of transportation, employment, and housing cholces in a fiscally
responsible mannert

X

Dees the preject improve, mitigate or prevent degradation of environmental quality (e.g. waler qualily,
pollution inctuding noise and/or tight poliution)?

Commenis / Olher Considerations:

Yes

No

N/A,

Amount

Infrastructure - Primarily recurring infrastructure and facility preservalion programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or carrective maintenance related to the facility?

Does the project incorporate new fechnology that will provide enhanced sepice?

Mo X X [ X [X

Does the project extend service for new development or redevelopment?

X

Will this project improve the funclionality or service life of other related infrastructure?

Comments / Cther Considerations:

. + .

Yes i No 1 N/A Amount Econoemic¢ / Community Development

Does the praject have the potential to promote economic/communily development in areas where growth is
X desired? )

Wil the project continee 4o promoté or enhance ecoenomic/cemmunity development in an already developed
X area?

X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
possibly {Will the project produce desirable Jobs in the City?

X ‘Will the project rejuvenate an area that needs assistance?
% Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

No

NIA

Amaunt

Special Considerations

Is there a significant external funding source that can only be used for this project andfor which will be fost
if not used immediately {e.g. proffers, grants through various federal or state initiatives, and private
danations)? :

Are there critical timing issues associate-d with this project?

Are there inter-Jurisdictional considerations?

Can you quantify the impacts of a delay in this preject?

Comments / Other Considerations:

2014 Capital Improvement Regquest

Page 2 of 2




BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Sidewalk Replacement program Requesting Department: Department of Public Works
Prepared By/Phone Ext: Sarvir Amin-2461 Department Head Signature: M \W"
Account Nox $T230150000 ‘ ’ '
A) i Department Priority of Useful Life 75 Years  level of Need Essential [ !Important [ | Desired
Type of Project  [Tnew [ Replacement [ ] Repair Project/Program Scope [_]Fully Defined [ | Partially Defined
On-Going Program Energy Efficiency Candidate Clves  [no
B)| Description
Infrastructure
Street Related ] sewer O water [} street Lighting ] communications [ ] Recreation
Sidewalks (] Alleys [ Bridge L] Environmental 1 port [_] Parking
Building
Clroof  [Jwindows [JHvac  [eecrical  [JRestoom  [JSecurity [ Exterior [ Entire Facility
[ ]apa [ office Remodeling (] New Building (1 Elevators Garage {1 Mechanical .

Cc

—

L)

E}

F)

G

.

Miscellaneous Development
Economic [ Information Systems (] Equipment Ul other

Project/Program Duration

One Year [ Yes No
On-Going Pragram Yes [ INo
Multi-Year D Yes [InNo Number of Years
Total Positions Total FTEs
. Position Title . MNo. of Positions . FTEs Salaries §
- et $
- - $

In Six Year Capital Improvement Flan
Yes 2014-2019 2015-2020 [ Yes, Madified ] New Request

Project/Program Justification

A goal of the Cily's strategic plan includes the improvement of existing infrastructure. To achisve this goal, sidewalks within the City's street
system must be kept in a safe condition for the general public. Sidewalk replacement by contract la an existing program for the replacement of
defective sidewalk throughout the City. It's purpose is to eliminate cracked, spalied and out-of-grade walk slabs in the public way. Replacements
are scheduled within specific areas. In 2007 a detailed field sidewalk survey was completed which represented 5% of all sidewalks in random
streets throughout the City and indicated of the existing 68 million square feet of walk in the City, as much as 18% Or 12 million square feet may
be defective.

_ Additional Comments

The Milwaukee Charter mandates the Commissioner of public Works "to cause the sidewalks in the City to be kept in proper shape"(11-25).This
pragram has resulted in the effective maintenance of the Cily's sidewalk since 1963 and serves to enhance the restoration of neighborhoods and
improvement of the infrastructure system. The program's goal is the annual replacement of 300,000 to 350,000 square feet of sidewalk. Project
scope Include sidewalk, curb and gutter and handicap ramp replacements by contract and scattered sites.
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CIC - Capital Improvement Request Part lli

Department: DPW/INFRASTUCTURE TRANSPORTATION Date Submitted: 3/16/2015
Project/Program:  SIDEWALK REPLACEMENT PROGRAM .

Prepared By: Samir Amin ] ) Current Request; . $1,900,000
Dept Head: Jeffery polenske 6 Yr Total: $12,575,000

General Project/Program Description:

Program funds the replacement of deteriorated sidewalks throughout the City in specific geographical areas as requested by
residents.

Whensever possible, please quantify the impact of the project in either the amount colurmn or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety

X Dces the project directly reduce risks to people or properiy?

X Does the project directly promote improved health or safety?
- X Does the project mitigate an immediate risk?-

Comments / Other Considerations:

Yes

No

N/A

Amount Regulatory Compliance

Does the project address a legislative, regulatory or court-crdered mandate?

Does the project promote long-term regulatory compliance?

Will there be a serious negative impact on the Cily if compliance is not achieved?

Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

¢

Yes

No

N/A

Amount Impact on Operational / Capital Budget

What return on investment will this project generate?

What is the expected payback period for this project?

Does the project minimize life-cycle costs?

Will the facility require additional personnel o cperate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

Will the facility require significant annual maintenance?

Will the new facility require additional equipment or the construction of additional infrastructure not
included in the project budget?

15 there a revenue generating opportunify? (e.g. user fees)

Will the project result in a reduction in energy use?

Does the project involve specific energy reduction strategies or features?

X

Witl this project cause disruptions to regular city operations?

X

Are there other potential costs associated with this project that are not addressed above? .

Comments / Other Considerations:

Portion of cost are assessable to the properly owner,




Project/Program:

CIC - Capital Improvement Request Part Il (cont'd)

SIDEWALK REPLACEMENT PROGRAM

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
each area. Supporting documentation does not need to be submifted with the request but should be available upon request. Please
see Capital Guidelines for detalled descriptions of each area of emphasis and additional considerations.

Yes

No

N/A

Amount

Compiiance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehansive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for City of Milwaukee citizens?

Does the project increase of enhance recreational opportunities and/or green space?

Will the project mitigate blight?

Boes the project target the quality of life of all citizens?

Does the project preserve or improve the historical or natural heritage of the City?

KX | ® | ix X |X

15 the project consistent with established community character?

Coes {he project expand the range of transportation, employment, and housing cholices in a fiscally
responsible manner?

X

Does the project improve, miligate or prevent degradation of environmental quality (e.g. water quality,

pollution including neise andfor light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Armnount

\nfrastructure - Primarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics below.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or cormrective maintenance related to the facility?

X

Does the project incorporate new technology that will provide enhanced service?

X

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments / Other Consigierations:

- . ¢

Yes

No

N/A

Amount

Economic / Community Development

Does the project have the potential to promote ecoromic/community development in areas where growth is
desired?

Will the project continue to promote or enhance econcmic/community development in an already developed
area?

Is the net impact of the project positive?

Would an alternate lacation for this project provide a greater positive economic impact?

Will the preject produce desirable jobs in the City?

Will the project rejuvenate an area thal needs assistance?

X

Will the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

No

NIA

Amount

Special Considerations

Is there a significant external funding source that can oaly be used for this project andfor which wilt be [ost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues asscciated with this p-rcject?

Are there inter-jurisdictional considerations?

X

Can you quantify the impacts of a delay in this project?

Comments { Other Considerations:




BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Street Lighting Program Requesting Department: DPWiinfrastructure Services
Prepared By/Phone Ext: Robert W. Bryson, ext 3244 Department Head Signature: Gw%
Account No: S5T240160000
A) | Department Priority of Useful Life _ 40 Years Level of Need []Essential M impertant [ Desired
Type of Project [new [J Replacement [ Repair Project/Program Scope [AFully Defined [J Partially Defined
On-Guing Program Energy Efficiency Candidate Dves No

B)| Description

infrastructure
[ Street Refated ) sewer water Street Lighting {J Communications CJRecreation
[Osidewalks [ Ateys O ridge [ environmental (JPort [ I Parking
Building .
ORoof  Owindows  [JHVAC LJEtectrical [ Restroom (J security L) Exterior (] Entire Facility
Llapa [JOffice Remodeling U New Building [_] Elevators CGarage [ Mechanical .
Miscellaneous Development
O&conomic  [JInformation Systemns [ Equipment O other

C)| Project/Program Duration

One Year Cves No
On-Going Pregram Yes Cno
Multi-Year O ¥es No Number of Years

D)| Total Positions Total FTEs

Fosition Tifle . No. of Positions FTEs - Salaries § o
5
$

E}! In Six Year Capital Improvement Plan
Yes  [12014-2009  [J32015-2020 [¥] Yes, Modified Ll New Request

F){ Project/Program Justification

The Department of Public Works stiives to maintain adequate lighting in neighborhoods and business districts to preserve a sense of safety
and security for residents, and to support business growth. It is also necessary to maintain suffictent lighting levels on roadways to meet
minimum National lighting standards and to support safe vehicular and pedestrian circulation. The street lighting system is continuously
monitored to assess system adequacy, to evaluate equipment age with respect to average useful fife, and to determine need for aperational
improvements and upgrades to improve system relability. The resources requested ars necessary to replace deleriorated poles, defective
cable, outdated circuitry, aging electrical substations and other lighting equipment, modernize the street lighting control systern, and to
preserve adequate residential and business district tighting levels during periods of readway or other utility construction.

G Additional Comments

—

Investment in this program continues to preserve and improve lighting and increase system reliabil'ity. which promotes livability and
attractiveness of City neighborhoods while supporting a sense of security for residents. Provision of adequate lighting also supports local
business growth by increasing the visibility and security of commercial business districts, and creates a sense of safety and securily for their
patrons. Pedestrian and vehicular safety during nighttime hours is enhanced through high level and pedestrian scale tighting, which in turn
reduces costs related to traffic crashes and promotes a nighttime pedestrian presence. Maintaining street lighting tevels which meet minimum
standards also reduces exposure to liability, Additionally, the continued incorporation of advances in technology into the street lighting system
can more effectively and efficiently preserve system integrity and reliability of aperation.
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Sec.

Six Year
Capital improvement Program

Street Lighting

Project Description

Paving Program
1 Improvements Related to Paving
Subtotal, Section A

Street Lighting Substations
1 Substation Repair and Enclosure Maint.

2 Street Lighting Contro! Circuit Replacement

Subtotal, Section B

Neighborhood Lighting Program
1 Upgrade Street and Alley Lighting
Harp Light LED Conversion
Excavalion Repairs
Remove Series Circuitry
Pole, Cable and Misc. Equipment Upgrades
Uncollectable Pole Knockdown Repair
Subtotal, Section C

Db AN

Engineering .
1 Street Lighting Engineering
Subtotal, Section E

Total

March 13, 2015

Labor, Wages
and Materials

$4,251,000
$4,251,000

$108,000
$0
$108,000

$133,000
$166,700
$275,000
$834,000
$750,000
$483,000
$2,641,700

$850,340
$850,340

2016
Fringe
Benefits

$849,000
$848,000

$22,000
$0
$22,000

327,000
$33,300
$55,000
$166,000
$150,000
$97,000
$528,300

$398,660
$399,660

Total

$5,100,000
$5,100,000

$130,000
$1,250,000
$1,380,000

$160,000
$200,000
$330,000
31,000,000
$900,000
$580,000
$3,170,000

31,250,000
$1,250,000

Cumulative

$5,100,000

$6,480,000

$9,650.000

$10,900,000

$7.8561,040 $1,798,960 $10,900,000 $10,900,000 -



Six Year
Capital Improvement Program

Street Lighting

2017
Labor, Wages Fringe
Sec. Project Description and Materials  Benefits Total Cumulative
A. Paving Program
1 Improvements Related to Paving $4,500,000 $900,000 $5,400,000
Subtotal, Section A $4,600,000 $900,000 $5,400,000 $5,400,000
B. Street Lighting Substations
1 Substation Repair and Enclosure Maint. $108,000 $22,000 $130,000
2 Street Lighting Control Circuit Replacement 30 30 $1,250,000
Subtotal, Section B : $108,000 $22,000 $1,380,000 $6,780,000
. C. Neighborhood Lighting Program
1 Upgrade Street and Alley Lighting $142,000 328,000 $170,000
2 Harp Light LED Conversion 30 $0 50
3 Excavation Repairs $292,000 $58,000 $350,000
4 Remove Series Circuitry $834,000 $166,000 $1,000,000
Pole, Cable and Misc. Equipment Upgrades $792,000 $158,000 $950,000
8 Uncollectable Pole Knockdown Repair $483,000 $97,000 $580,000
Subtotal, Section C $2,543,000 3$507,000 $3,050,000 $9,830,000
D. Engineering
1 Street Lighting Engineering $918,000 $432,000 %1,350,000
Subtotal, Section E : $918,000 $432,000 $1,350,000 $11,180,000

Total ' $8,069,000 $1,861,000 $11,180,000 $11,180,000 .

March 13, 2015



Sec.

. Six Year
Capital Improvement Program

Street Lighting

Project Description

Paving Program
1 Improvements Related to Paving
Subtotal, Section A

Street Lighting Substations
1 Substation Repair and Enclosure Maint.
2 Street Lighting Control Circuit Replacement
Subtotal, Section B -

Neighborhood Lighting Program
1 Upgrade Street and Alley Lighting
Harp Light LED Conversion
Excavation Repairs
'Remove Series Circuitry
Pole, Cable and Misc. Equipment Upgrades
Uncollectable Pole Knockdown Repair
Subtotal, Section C

[+ 0 VA VI N ]

Engineering
1 Sireet Lighting Engineering
Subtotal, Secticn E

Total

March 13, 2015

Lahor, Wages
and Materials

$4,750,000
$4,750,000

$108,000
$0
- $108,000

$150,000
$0
$308,000
$834,000
$834,000
$483,000
$2,609,000

$952,000
$952,000

2018
Fringe
Benefits

$950,000
$260,000

$22,000
30

$22,000

$30,000
30
$62,000
$166,000
$166,000
$97,000
$521,000

$448,000
$448,000

$8,419,000 $1,941,000

Total

$5,700,000
$5,700,000

$130,000
$1,250,000
$1,380,000

$180,000
$0
$370,000
$1,000,000
$1,000,000
$580,000
$3,130,000

$1,400,000
‘$1,400,000

$11,610,000

Cumulative

$5,700,000

$7,080,000

$10,210,000

$11,610,000

$11,610,000



Sec.

, Six Year )
Capital Improvement Program

Street Lighting

Project Description

Paving Program
1 Improvemenis Related to Paving
Subtotal, Section A

Street Lighting Substations
1 Substation Repair and Enclosure Maint.
2 Street Lighting Control Circuit Replacement
Subtotal, Section B

Neighborhood Lighting Program
1 Upgrade Street and Alley Lighting

Harp Light LED Conversion

Excavation Repairs

Remove Series Circuitry

Pole, Cable and Misc. Equipment Upgrades

Uncollectable Pole Knockdown Repair
Subtotal, Section C

[0 I ) B SN % I N ]

Engineering
1 Street Lighting Engineering
- Subtotal, Section E

Total

March 13, 2015

Labor, Wages
and Materials

2019
Fringe
Benefits

$5,000,000 $1,000,000
$5,000,000 $1,000,000

$108,000
$0
-$108,000

$158,000
$0
$325,000
$834,000
$875,000
$483,000
$2,675,000

$1,027,000
$1,027,000

$22,000
30

$22,000 -

$32,000
$0
$65,060
$166,000
$175,000
$97,000
$535,000

$483,000
$483,000

$8,810,000 $2,040,000

Total

$6,000,000
$6,000,000

$130,000
$1,250,000
$1,380,000

- $180,000
30
$390,000
$1,000,000
$1,050,000
$580,000
$3,210,000

$1,510,000
$1,510,000

$12,100,000

Cumulative

$6,000,000

$7,380,000

$10,590,000

$12,100,000

$12,100,000



Sec.

Six Year
Capital Improvement Program

Street Lighting

Project Description

Paving Program
1 Improvements Related to Paving
Subtotal, Section A

Street Lighting Substations
1 Substation Repair and Enclosure Maint.
2 Street Lighting Control Circuit Replacement
Subtotal, Section B

Neighborhood Lighting Program
1 Upgrade Street and Alley Lighting

Harp Light LED Conversion

Excavation Repairs

Remove Series Circuitry

Pole, Cable and Misc. Equipment Upgrades

Uncollectable Pole Knockdown Repair
Subtotal, Section C

Lo T T N LI

Engineering
1 Street Lighting Engineering
" Subtotal, Section E

Total

March 13, 2015

Labor, Wages
and Materials

2020
Fringe
Benefits

$5,250,000 $1,050,000
$5,250,000 $1,050,000

$108,000
$0
'$108,000

$167,000
$0
$342,000
$834,000
$917,000
$483,000
$2,743,000

$1,082,000
$1,082,000

$22,000
$0
$22,000

$33,000
$0
§68,000
$166,000
$183,000
$97,000
$547,000

$508,000
$508,000

$9,183,000 $2,127,000

Total

$6,300,000
$6,300,000

$130,000
$1,250,000

" $1,380,000

$200,000
$0
$410,000
$1,000,000
$1,100,000
$580,000
$3,290,000

$1,590,000
$1,590,000

$12.560,000

Cumulative

$6,300,000

$7,680,000

$10,970,000

$12,560,000

$12,560,000



Sec.

Six Year
Capital Improvement Program

Street Lighting

Project Description

Paving Program
1 Improvements Related to Paving
Subtotal, Section A

Street Lighting Substations
1 Substation Repair and Enclosure Maint.
2 Street Lighting Control Circuit Replacernent
Subtotal, Section B

Neighborhood Lighting Program
1 Upgrade Street and Alley Lighting
Harp Light LED Conversion
Excavation Repairs
Remove Series Circuitry
Pole, Cable and Misc. Equipment Upgrades
Uncollectable Pole Knockdown Repair
Subtotal, Section C

O O,MbhwN

Engineering
1 Strest Lighting Engineering
Subtotal, Section E

Total

March 13, 2015

Ltabor, Wages
and Materials

2021
Fringe
Benefits

$5,500,000 $1,100,000
$5,500,000 $1,100,000

$108,000
30
$108,000

$175,000
$0
$358,000
$834,000
$963,000
$483,000
$2,813,000

$1,140,000
$1,140,000

$22,000
30
$22,000

$35,000
50
$72,000
$166,000
$192,000
$97,000
$562,000

$535,000
$535,000

59,561,000 $2,219,000

Total

$6,600,000
$6,600,000

$130,000
$1,250,000
$1,380,000

$210,000

$0
$430,000
$1,000,000
$1,155,000
$580,000
$3,375,000

$1,675,000
$1,675,000

$13,030,000

Cumulative

$6,600,000

$7,980,000

511,355,000

$13,030,000 °

$13,030,000



BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Traffic Control Fagilities Program Requesting Department: DPW / Infrastructure Services
Prepared By/Phone Ext: Robert W. Bryson . Department Head Signature: M W—‘
“eount No; ST220160000
A} | Department Priority of Useful Life 40 Years Level of Need [IEssential  [¥]Important [ Desired
Type of Project [Jnew [J] Replacement ] Repair Project/Program Scope [YFully Defined (] Partially Defined
(] On-Going Program ' Energy Efficiency Candidate [1Yes No
B)| Description
Infrastructure
Street Related [ Sewer Tl water [ street Lighting [ Communications [ Recreation
(] Sidewalks [ Alteys [ Bridge O Environmental (Jport [JParking
Building

[JRoof [Owindows [JHvac  [JEectrical ] Restroom O security O exterior [ entire Facility

Oapa Doffice Remadeling [JNew Building ] Elevators [ Garage (J Mechanical

Miscellaneous Development
OEconomic  [Jinformation Systems (L] Equipment T other

C}{ Project/Program Duration

One Year Cves No

On-Going Program Yes Cno

Multi-Year [Yes No Number of Years
™

..-| Total Positions Total FTEs

, Position Title Np. of Positions .FTEs Salaries. §
’ $

_ - $

E) ] In Six Year Capital Improvement Plan
Yes  [20142019  [D2015-2020 Yes, Modified L) New Reauest

F}| Project/Program Justification

This program provides for upgrade, replacement and instaliation of traffic control devices as needed to implement City Ordinances,
accommodate traffic pattern changes, meet Statutory mandates, provide conformity with national standards, and utilize technclogical
advances to improve traffic flow. This provides for safe, econonmical and efficient movement of pedestrian and vehicular traffic, and supports
commerce in the City. Traffic signs, signals and other traffic control systems provide safe and efficient operation by assigning right-of-way,
providing guidance, advising motorists of hazards or unusual roadway conditions, and informing motorists of speed limits and other restrictions
and regulations. As required by Wisconsin State Statutes, traffic control devices are installed and maintained in confoermance with the federal
“Manual on Uniform Traffic Control Devices” (MUTCD) to provide clear and consistent application of traffic control on City streets, and to
ensure understanding of these devices by moforists.

G)| Additional Comments

- Technelogy based improvements and techniques are constantly being incorporated into Tity traific contro! systems to improve traffic flow and
reduce vehicle emissions which will, in turn, enhance the health and safely of City residents and visitors, and provide for more efficient
movement of goods and services to support growth of business and industry in the Clty. This program also supports the upgrade or
installation of new traffic control signs and signals in response fo continually changing traffic patterns, and in response to ongoing traffic
ordinance Updates enacted by the Common Council. Upgrades and improvements to traffic control signs, signals and pavement marking

- systems in the City to meet national standards are being implemented over a phase-in period, and are included in this Capital Improvement

Request.
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Six Year

Capital Improvement Program

Traffic Control

Sec. Project Description

A.  Traffic Signs

1
2
4
5

6

With Paving

Non-Paving

Reguiatory Signing Upgrades

Deteriorated Street Name
Sign Replacement

Minimum Retroreflectivity Upgrades

Subtaotal, Section A

B. Traffic Signals

(0200 4 5 QLN L R (G TN

C. Other

Reconstruction with Paving
Miscellaneous Improvermnents
New Signals (2)

Emergency Vehicle Pre-emption
Audible Pedestrian Signals

LED Signal Head Replacements
Subtotal, Secticn B

Uncollectable Sign and
Signal Knockdowns

Bicycle Parking Equipment

Subtotal, Section C

D. Engineering

1
2

1

Engineering
Bicycle Facility Development
Subfotal, Section D

Total

March 11, 2015

Labor, Wages
and Materials

$37,000
$45,000
$49,000
$123,000

$123,000

$377,000.

$246,000
$144,000
$123,000
$41,000
$82,000
$616,000
$1,252,000

$328,000
$21,000

 $349,000

$236,000
$112,000
$348,000

$2,326,000

2016
Fringe
Benefits

$8,000
$10,000
$11,000

$27,000.

$27,000
$83,000

$54,000
$31,000
$27,000
$9,000
$18,000
$134,000
$273,000

$72,000

$4,000

$76,000°

$114,000
$54,000
$168,000

$600,000

Total

$45,000
$55,000
$60,000
$150,000

$150,000
$460,000

$300,000
$175,000
$150,000
$50,000
$100,000
$750,000
$1,525,000

$400,000

$25,000
$425,000

$350,000
$165,000
$515,000

$2,925,000

Cumulative

$460,000

$1.085,000

$2,410,000

$2,925,000

$2,925,000



Six Year
Capital improvemeént Program

) Traffic Control

Sec. Project Description

A, Traffic Signs
1 With Paving
2 Non-Paving
4 Regulatory Signing Upgrades
5 Deteriorated Street Name
Sign Replacement
6 Minimum Retroreflectivity Upgrades
Subtotal, Section A

B. Traffic Signals .
Reconstruction with Paving
Miscellaneous Improvements
New Signals (2)

Emergency Vehicle Pre-emption
Audible Pedestrian Signals

LED Signal Head Replacements
Subtotal, Section B

Do b N

Other
Uncoliectable Sign and
Signal Knockdowns
2 Bicycle Parking Equipment
Subtotal, Section C

D. Engineering
1 Engineering
2 Bicycle Facility Development
Subtotal, Section D

Total

March 11, 2015

Labor, Wages
and Materials

$40,200
$49,200
$49,300
$123,200

$123,200

$385,100 .

$254,500
$147,800
$123,000
$41,000
$62,000
$616,000
$1,264,300

$328,000
$21,000

- $349,000

$247,000
$0
$247,000

$2,245,400

2017
Fringe
Benefits

$8,800
$10,800 |
$10,700
$26,800

$26,800
$83,800

$66,500
$32,200
$27,000
$8,000
$18,000
$134,000
$285,700

$72,000
$4,000

$76,000

$118,000
0
$118,000

$563,600

Total -~

$50,000
$60,000
$60,000
$150,000

$150,000
$470,000

$310,000
$180,000
$150,000
$50,000
$100,000
$750,000
$1,540,000

$400,000

$25,000

$425,000

$365,000
%0
$365,000

$2,800,000

Cumulative

$470,000

$2,010,000

$2,435,000

$2,800,000

$2,800,000



Six Year
Capital Improvement Program

Traffic Control

Sec. Project Description

A. Traffic Signs
1 With Paving
2 Non-Paving
4 Regulatory Signing Upgrades
5 Deteriorated Street Name
Sign Replacement
6 Minimum Retroreflectivity Upgrades
Subtotal, Section A

B. Traffic Signals

1 Reconstruction with Paving
Miscellaneous Improvements
New Signals (2)
Emergency Vehicle Pre-emption
Audible Pedestrian Signals
LED Signal Head Replacements
Subfotal, Section B

S s WM

C. Other .
1 Uncollectable Sign and
Signal Knockdowns
2 Bicycle Parking Equipment
Subtotal, Section C '
D. Engineering
1 Engineering
2 Bicycle Facility Development
Subtotal, Section D

Total

March 11, 2015

Labor, Wages
and Materials

$40,200
$49,200
$0
$123,200

$78,000
$290,600

$264,000
$156,000
$123,000
$41,000
$82,000
$616,000
$1,282,000

$328,000
$21,000

$349,000

$256,000
$0
$256,000

$2,177,600

2018
Fringe
Benefits

$8,800
$10,800
$0
$26,800

$17,000
$63,400

$56,000
$34,000
$27,000
$9,000
$18,000
$134,000
$278,000

$72,000
$4,000

$76,000

$124,000
$0
$124,000

$541,400

Total

$50,000
$60,000
$0
$1560,000

$95,000
$355,000

$320,000
$100,000
$150,000

$50,000

$100,000 .

$750,000
$1,560,000
$400,000
$25,000
$425,000

$380,000
$0
$380,000

$2,720,000

Cumulative

$355,000

$1,915,000

$2,340,000

$2,720,000

$2,720,000



N

Six Year )
Capital Improvement Program

Traffic Control

Sec. Project Description

A, Traffic Signs
1 With Paving
2 Non-Paving
4 Regulatory Signing Upgrades
5 Detericrated Street Name
Sign Replacement
8 Minimum Retroreflectivity Upgrades
Subtotal, Section A

B. Traffic Signals

Reconstruction with Paving
Miscellaneous Improvements
New Signals (2)

Emergency Vehicle Pre-emption
Audible Pedestrian Signals

LED Signal Head Replacements
Subtotal, Section B

[op R e ) [ N JU I N R

C. Other
' 1 Uncollectable Sign and
Signal Knockdowns
2 Bicycle Parking Equipment
Subtotal, Section C

D. Engineering
1 Engineering
2 Bicycle Facility Development
Subtotal, Section D

Total

March 11, 2015

Labor, Wages
and Materials

$43,500
$50,900
$0
$123,200

$61,580
$279,180

$574,700
$160,000
$123,000
$41,000
$82,000
$616,000
$1,596,700

$328,000
$21,000

$349,000

$267,000
$0
$267,000

$2,491,880

2019
Fringe
Benefits

$9,500
$11,100
30
$26,800

$13,420
$60,820

$125,300
$35,000
$27,000
$2,000
$18,000
$134,000
$348,300

$72,000
$4,000

$76,000

$128,000
30
$128,000

$613,120

Total

$53,000
$62,000
30
$150,000

$75,000
$340,000

$700,000
$195,000
$150,000
$50,000
$100,000
$750,000
$1,945,000

$400,000

$25,000

$425,000.

$395,000
$0
$395,000

$3,105,000

Cumulative

$340,000

$2,285,000

$2,710,000

$3,105,000

$3,105,000



Six Year

Capital Improvement Program

Sec.

Traffic Control

Project Description

A, Traffic Signs

1
2
4
5

6

With Paving

Non-Paving

Regulatory Signing Upgrades

Deteriorated Street Name
Sign Replacement

Minimum Retroreflectivity Upgrades

Subtotal, Section A

B. Traffic Signals

Ty 1 B 0 N =

C. Other

Reconstruction with Paving
Miscellaneous Improvements
New Signals (2)

Emergency Vehicle Pre-emption
Audible Pedestrian Signals

LLED Signal Head Replacements
Subtotal, Section B

Uncollectable Sign and
Signal Knockdowns

Bicycle Parking Equipment

Subtotal, Section C )

D. Enginéering

1
2

Engineering
Bicycle Facility Development
Subtotai, Section D

Total

March 11, 2015

Labor, Wages
and Materials

$45,200
$53,400
$0
$123,200

$48,300
$271,100

$600,000
$172,400
$123,000
$41,000
$82,000
$616,000

- $1,634,400

$328,000
$21,000

$349,000

$277,000
$0
$277,000

$2,531,500

2020
Fringe
Benefits

$9,800
$11,600
30
$26,800

$10,700
$58,900

$130,000
$37,600
$27,000
$9,000
$18,000
$134,000
$355,600

$72,000
$4,000

$76,000

$133,000
$0
$133,000

$623,500

Total

$55,000
$65,000
$0
$150,000

$60,000
$330,000

$730,000
$210,000
$150,000
$50,000
$100,000
$750,000
$1,990,000

$400,000
$25,000

$425,000

$410,000
30
$410,000

$3,155,000

Cumulative

$330,000

$2,320,000

$2.745,000

$3,155,000

$3,1565,000



Six Year
Capital Improvement Program

Traffic Control

8Sec. Project Description

A, Traffic Signs
1 With Paving
2 Non-Paving
4 Regulatory Signing Upgrades
5 Deteriorated Street Name
Sign Replacement
6 Minimum Retroreflectivity Upgrades
Subtotal, Section A

B. Traffic Signals

* 1 Reconstruction with Paving
Miscellaneous Improvements
New Signals (2)
Emergency Vehicle Pre-emption
Audible Pedestrian Signals
LED Signal Head Replacements
Subtotal, Section B

QbW N

C. Other
1 Uncollectable Sign and
Signal Knockdowns
2 Bicycle Parking Equipment
Subtotal, Section C '

D. Engineering
1 Engineering
2 Bicycle Facility Development
Subtotal, Section D

Total

March 11, 2015

L.abor, Wages
and Materials

$49,300
$57,500
$0
$123,200

$82,000
$312,000

$625,000
$180,000
$123,000
$41,000
$82,000
$616,000
$1,667,000

$328,000
$21,000

$349,000

$290,000
30
$290,000

$2,618,000

2021
Fringe
Benefits

$10,700
$12,500

50
$26,800

$18,000
$68,000

$135,000
$40,000
$27,000
$8,000
$18,000
$134,000
$363,000

$72,000
$4,000

$76,000

$140,000
$0
$140,000

$647,000

Total

$60,000
$70,000
$0
$150,000

$100,000
$380,000

$760,000
$220,000
$150,000
$50,000
$100,000
$750,000
$2,030,000

$400,000
$25,000

$425,000

$430,000
30
$430,000

$3,265,000

Cumulative

$380,000

$2,410,000

$2,835,000

$3,265,000

$3,265,000



BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Underground Conduit Instalation Program  Requesting Department: DPW [ Infrastructure Services

Prepared By/Phone Ext:  Robert W. Bryson Department Head Signature: _G,M&_ \MVV‘"“

Ac\count No: 57280160000
~j| Department Priority of Useful Life _ 75  Years Level of Need [JEssential Important (] Desired
Type of Project [Gnew [JReplacement [ Repair Project/Program Scope [FFully Defined [ Partially Defined
[JOn-Going Program Energy Efficiency Candidate []Yes No

B}| Description

Infrastructure
Street Related [ sewer (T water Street Lighting Communications [ Recreation
[ Sidewalks (] Alteys Bridge (] Environmental OPrort {1 parking
Building

Olroof  Owindows  OHvaC  [&lectrical [ Restroom [Clsecurity [ Exterior [ Entire Facility

Uapa  [office Remodeling [dNew Building (JElevators- [ Garage (I Mechanical

Miscellaneous Development
[LJEconomic [ Information Systems OEquipment . [ Other

C)| Project/Program Duration

One Year f]Yes No
On-Goeing Program Yes CNo
Multi-Year OYes No Number of Years i

) Total Positions Total FTEs

Position Title ) No, of Positions FTEs .Salaries § - .- .

$

%

E} | In Six Year Capital Improvement Plan
Yes [Jao4201¢  [J2015-2020 Yes. Modified 0 New Reauest

F)| Project/Program Justification

The underground condult sytem supports City Communications, Traffic and Street Lighting facilities and operatflon. ‘The program supports the
replacement of underground conduit in conjunction with both City and Federal Ald Paving Programs that is currently breaking down and needs
to be replaced, will be impacted by the paving project, or will add or expand conduit availability. Additioanlly, the program will provide new
conduit faciliies to support new communications capabilities.

G Additional Comrients

N
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J

2016
2017
2018
2019
2020
2021

Total Cosis

Engineering

$360,000.00
$360,000.00
$360,000.00

2015

Construction

$3,000,000.00
$3,000,000.00
$3,000,000.00

Underground Conduit Capital Improvement Program
Estmated Costs

Total

$3,360,000.00
$3,360,000.00
$3,360,000.00

$360,000.00 $3,000,000.00 $3,360,000.00
$360,000.00 $3,000,0Q0.00 $3,360,000.00
$360,000.00 $3,000,000.00 $3,360,000.00
$2,160,000.00 $18,000,000.00 $20,160,000.00

Note: Estimates for Costs of Conduit Installation under Federal Aid Paving is Non-Participating
Estimates based on Major Street Paving Program. See attached cost summary,
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BMD-100 Capital Improvement Request Form Part |

Communication and Electrical Manhole

Project/Program Title: Repair and Conskruction Requesting Department: DPW / Infrastructure
Prepared By/Phone Ext: Robert W, Bryson ] Department Head Signature: .
- ")count No:
A)| Department Priority of Useful Life 75  Years Level of Need []Essential M important [ Desired
Type of Profect [MNew [ Replacement [ Repair Project/Program Scope [¥IFully Defined [J Partially Defined
On-Going Program Energy Efficiency Candidate [ Yes No

B}| Description

Infrastructure
Street Refated Osewer {Jwater Street Lighting Communications [ Recreation
[ sidewalks [ Alteys Bridge [ environmental CJrort [ Parking
Building ‘

[(JRoof  [windows [JHVAC  [JElectrical [_] Restroom [J Security [T Exterior ] Entire Facility

[JapAa  [Joffice Remodeling U New Building £ Elevators O Garage (] Mechanical

Miscellaneous Development
[ Economic (D information Systems CJ Equipment [_]other

C)| ProjectProgram Duration

One Year [ Yes No
On-Going Program  [#IYes Clio
Multi-Year ] Yes No Number of Years

_) Total Positions Total FTEs

Position Title ) No. of Positions . FTEs Salaries  $°

g -

3

E) | In Six Year Capital Improvement Plan .
Yes [la0142019  [J2015-2020 Yes. Modified O New Reauest

F}| Project/Program Justification

The maintenance of communications & eleclrical manholes located in the strest right-of-way provides the necessary secure and safe entrance
network-for ali of the communications, traffic control and street lighting cable circuits that serve the City of Mitwaukee's governmental buildings
and agencles. Since the underground communications and electrical manholes are located In street pavement, constant vehicle traffic along
with weather conditions of rain, snow, sall, freezing and thawing, have caused structural damage. The manholes are in need of a seasonal
repafr program. Also the age and type of material of the manholes are factors of damages. The older brick manholes built at the turn of the
century along with many of the block constructed manholes built in the 1950's and 60's are in need of immediate repair and reconstruction.
Presently there are 7,559 active manholes in the system. s

G)| Additional Comments

Currently, based on 2013 and 2014 inspections, 202 Manholes need to be replaced or have major repairs, 79 manholes require deck roof
replacement, and 585 manholes require chimney or korbel repair, An additional 1540 manholes will be inspected in 2015. .
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Manhole Capital Improvement Program

Estmated Costs

2016

Total
Engineering $125,000.00
Manhole Inspection $200,000.00
Construction/Repair $900,000.00
Total Costs $1,225,000.00

Notes:
1.} Assumes All Construction/Repair Work Done by one City Crew
2.) Does not reflect 2014, 2015 or 2016 Inspection Findings

2017 $1,300,000.00
2018 $1,360,000.00
2019 $1,430,000.00
2020 . $1,500,000.00
2021 _ $1,580,000.00

6 Year Total $8,395,000.00



Reguested March 9, 2015
, 2016 CAPITAL BUDGET
DPW-ISD-B&B
Capital Program Description Budget
1. Environmental Program $150,000
A Asbestos/Lead Abatement- Hazardous Waste $50,000
B. Underground Storage Tank and Landfill Remediation $50,000
C. Leak Detection System Upgrades $50,000
D. Fuel Dispenser Replacements 50
2. ADA Compliance Program $450,000
A. 20th and Olive $100,000
B, 30th and Cawker $100,000
C. DOJ recornmendations $200,000
0. Rec. Fac, Unprogrammed 550,000
3. Facilities Exterior Program $1,700,000
A Building Envelope $500,000
B, RA Anderson Tank (Construction Repairs) $0
C. Roof Replacements $800,000
- D. Safey Academy Stained Glass Facade 50
E. Pavement Repairs _ $200,000
F. Overhead Door Replacement $0
G. Various Sites-Emergency Repairs “$200,000
6. Facilities Systems Program $1,580,000
A. Block Heaters $200,000
B. Central Repair Garage - Trench Drain $50,000
C. Nursery Greenhouse - Thermal Curtain $40,000
.D. Transfer Stations - Sprinkler systems $200,000
E. Nursery Greenhouse - New Lexan Polycarbonate Panels $100,000
F. City Hall - Electrical Distribution and Cade Compliance 30
G, KKilousn Tunnel Sump upgrades 360,000
H. ZMB - Chilled water coils for AHU-G7 $80,000
I. Fire Life Safely $150,000
J. Building Automation Systems (BAS) $150,000
K. Various Sites - CCTV and Access Control Upgrades $150,000
L. Various Sites - Emergency Mechanical Repairs $200,000
M. Various Sites - Emergency Electrical Repairs $200,000
7. Spaeé Planning Alterations and Engineering . $400,600
A, Space Planning $200,000
B. General Office Remadeling $50,000
Q. General Engineering and Facilities tnspaction $150,000
Capital Program Sub-Total $4,280,000
bpectai i‘ao;ect r.scuptlon
aps {City Hall Fnuﬂd Hom $20,000,800 $20,000,000
8P-2  [Morth Point Laike Towar $400,000 £400,000
1 BF-3 | Harduig 320C,000 203,630
SP-1  |NMacArhur Sguare $150,000] - $150,009
Special Projects Sub-Totat 520,750,000
Fegilities Devnlapmc e G l’t:anagemer‘% TOTAL $25,030,000
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BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Purchase single-space meter parts Requesting Department: DPW- PARKING FUND

Prepared By/Phone Ext: C Angelos x2404 Department Head Signature: d i ! A " M‘ !&!3 Al
Account No: - ' g '
A}1 Department Priority of Useful Life Years Level of Need [ ] Essential Impnrtant (] Desired
Type of Project [ gy Replacement [_] Repair Project/Program Scope [_] Fully Defined Partially Defined
(] on-Going Program Energy Efficiency Candidate [ Yes No
B)| Description
Infrastructure
[ street Related [ sewer O water [ street Lighting [ communications [ Recreation
[:] Sidewalks D Alleys |:] Bridge D Environmental D Port Parking
Building

©)

D)

E)

F)

G

—

D Roof D Windows D HVAC |:I Electrical |:| Restroom E] Security D Exterior D Entire Facility
|:| ADA D Office Remgodeling D New Building D Elevators D Garage |:] Mechanical

Miscellaneous Development
[l Economic [ Information Systems Equipment [(other

Project/Program Duration

One Year Yes [ JNo
On-Going Program [T¥es No
Multi-Year { Ives No Number of Years

Total-Positions Total FTEs

Position Title No. of Positions FTEs Salaries | § .
$

- $

In Six Year Capital Improvement Plan
Yes  []2014-2019 2015-2020 [ Yes, Modified [ ] New Request

Project/Program Justification

2016 Initially funding was to be used for credit-card single-space meters and sensors that are currently being evaluated through a pilot project.
Funding will provide either for new credit card accepting meter mechanisms or replacement standard mechanisms and some housings. Exisiting
single space meters were last repfaced in 1997 and they typically have a 15 year life span.

Additional Comments
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CIC - Capital Improvement Request Part Ili

Department; DPW - Parking Fund Date Submitied: 2/13/2015
Project/Program: Purchase single-space meter parts
Prepared By: C Angelos ) Current Request: $650,000

Dept Head: Ghassan Korban B Yr Total: $650,000

General Project/Program Bescription:

2016 - Hire consultant to write specifications for an RFP to replace all revenue control and ingfesslegress equipment at four public
revenue-generating parking garages.
2017- Replace all revenue conirol and ingress/egress equipment at MacArthur Square, 4th/Highland, Znd/Plankinton and 1000 Water

moxlaine simem oy

Whenever possible,  please quantify the impact of the project in sither the amount column or the comment section of each area.
Supporting documentation does nof need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for delailed descriptions of each area of emphasis and additional considerations.

Yes | No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or properiy?
X Does the project direetly promote improved health or safety?
X . - _}Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes{ No | NIA Amount Regulatory Compliance
X Does the project address a legistative, regulatory or court-ordered mandate?
X Does the project promote tong-te}m regulatory compliance?
X Will there be a serious negative impact on the Clty if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes | No .NIA ' Amount Impact on Operational / Cdpital Budget

What return en investment will this project generate?

What is the expected payback period for this project?

X Does the project minimize life-cycle costs?

X Will the facility require additional personnel fo operate?

Will the project lead to a reduction in operating costs?

Will the project lead to increased productivity or service improvements?

X Will the facility require significant annual maintenance?
Will the new facility require additional equipment or the construction of additiona! infrastructure not
X included In the project budget?
X Is there a revenue generating opportunity? {(e.g. user fees)
X Wil the project result in a reduction in energy use?
XX Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X . Are there ofher potential costs associated with this project thiat are not addressed above?

Comments / Other Considerations:

2014 Capital Improvement Request Page 1 of 2



ProjectProgram:

CIC - Capital Improvement Request Part IIl {cont'd)

Replace Parking Structure Revenue Control & Access Equipment

2018 - Funding will provide efther for new credit card accapting meter mechanisms or replacment of standard mechanisms and some
housings. Exrs!mg single space meters were fast replaced in 1397 and they typmally have a 15 year life span.

Yes

No

N/IA

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD's websile

Is the project in conformance with and supportive of the goals, objectives and stralegles of any
applicable Compret ive Plan, special study, survey, committee or board?

Does the project increase or enhance educational opportunities for Gily of Milwaukee citizens?

Does the project increase or enhance recreationat opportunities andfor green space?

Will the project mitigate blight?

Does the project target the quallty of life of all citizens?

Does the project preserve or improve the historical or patural heritage of the City?

L IR AR A O Y

Is the project consistent with established community character?

Dees the project expand the range of transportation, employment, and housing choices in a fiscally
responsible manner?

X

Does the profect improve, mitigate or prevent degradation of environmental quality {e.g. water quality,

pallution including noise andor fight pofiution)?

Comments / Other Congsiderations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facilify preservation programs

How does the request affect the replacement cycle? Provide specifics below,

Has the facility being replaced exceeded its useful life?

Boes this project extend the useful life of an existing facility?

Do malntenance costs exceed replacement costs?

Have you documented the past cost of unplanned or cerrective maintenance related to the facility?

Does the project incorporate new technology that will provide enhanced sepvice?

Does the project extend service for new development or redevelopment?

X

Will this project improve the funclionality or service life of other related Infrastructure?

Comments / Other Considerations:

. . *

Yes { No | NfA Amount Economic / Community Development
Daes the project have the potential to promote economic/communily development in areas where growth is
X desired?
Will the project cantinue to promote or enhance economic/eommunity develepment in an already developed
x area?
X Is the net impact of the project positive?
X Would an alternate location for this project provide a greater positive economic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
X Will the project promote the equitable distribution of the costs and benefils of development?

Comments / Other Considerations:

Yes i No | NJA Amount Special Considerations
Is there a significant external funding source that can cnly be used for this project andfor which will be lost
if not used immediately {e.g. proffers, grants through various federal or state initiatives, and private
X donations)?
X Are there-crilical timing issues associated with this project?
X Are there inter-jurisdictional considerations?

X

Can you quantify the impacts of a delay in this project?

Comments / Other Considerations:

2014 Gapital Improvement Request

Page 2 of 2




BMD-160 Capital Improvement Request Form Part |

Replace Parking Structure Rev Control &

Project/Program Title: Access Equipment Requesting Department: DPW- PARKING FUND

Prepared By/Phone Ext: ~ C Angelos x2404 ’ Depariment Head Signature: W&Q&m—

Account No: - ' ‘
A)| Department Priority of Useful Life Years Level of Need Essential [ J]Important [ Desired
Type of Project New [+]Replacement Repair Project/Program Scope [_] Fully Defined Partially Defined
p p
(] on-Going Program Energy Efficiency Candidate Yes [ Ino
B} | Description
Infrastructure
D Street Related [ sewer [ water D Street Lighting [ communications (] Recreation
|___| Sidewalks D Alleys |:| Bridge D Environmental D Port Parking
Building
[Jroof [windows [Ihvac  [Jelectrical  [JRestroom [ Jsecurity  [“lexterior [ ]Entire Facility
D ADA |:| Office Remodeling |:| New Building D Elevators D Garage Mechanical

C}

D)

E}

F)

G)

Miscelianecus Development
(Jeconomic [ information Systems Equipment (] other

Project/Program Duration

One Year Clves  [Jno
On-Going Program [dYes [ Ino
Multi-Year ves [ INo Number of Years 2

Total Positions Total FTEs

Position Title No. of Positions . FTEs Salaries $

$

$

In Six Year Capital Improvement Plan
Yes 2014-2019 2015-2020 [] Yes, Modified [ ] New Request

Project/Program Justification

2016 - Hire consultant to write specifications for an RFP to replace all revenue control and ingress/egress equipment at four public revenue-
generating parking garages. 2017-
Replace all revenue control and ingress/egress equipment at MacArthur Square, 4th/Highland, 2nd/Plankinton and 1000 Water parking garages.
They currently generate more than $6.5 million in annual revenue. In 2004, these facilities were converted from cashiered to cashierless access
enabling the city to operate these garages 24 hours per day, 7 days per week. The estimated usefu! life of this equipment (all entrance and exit
gates, paystations, fee computers, bar code readers, software, eic.} is {ypically about 9 -11 years. New equipment should require lower
maintenance fees and replacement part costs but should also guarantee that ever-changing credit card securily standards can be maintained by
the equipment, such as chip credit cards.

Additional Comments
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CIC - Capital Improvement Request Part llI

Department: DPW - Parking Fund Date Submitted: 2/13/2015
Project/Program: Replace Parking Struciure Revenue Control & Access Equipt

Prepared By: C Angelos Current Request: $50,000
Dept Head: Ghassan Korban 6 Yr Total: $1,550,000

General Project/Prograr Description: .

2018 - Hire consultant to write specifications for an RFFP to replace all revenue control and ingress/egress equipment at four public
revenue-generating parking garages.

2017- Replace all revenue control and ingress/egress equipment at MacArthur Square, 4th/Highland, 2nd/Plankinton and 1000 Water

mmplring aoroc

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for detailed descriptions of each area of emphasis and additional considerations.

Yes| No | N/A Amount Health & Safety
X Does the project directly reduce risks to people or property?
X Daes the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes| No | N/A Amount Regulatory Compliance

X - Does the project address a legislative, regulatory or court-ordered mandate?
X Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is not achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount Impact on Operational / Capital Budget
‘ What return on investrment will this project generate?

What is the expected payback period for this project?

X Boes the project minimize life-cycle costs?
X Will the facility require additional personnel to operate?
X Will the project lead to a reduction in operating costs?
X ) Will the project lead fo increased productivity or service improvements?
X Will the facility require significant annual mainterance?
Will the new facility require additional equipment or the construction of additional infrastructure not
% included in the project budget?
X Is there a revenue generating opportunity? (e.q. user fees)
X Will the project result in a reduction in energy usa?
XX Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
X . Are there ofher potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2014 Capital Improvement Request Page 1 of 2



CIC - Capital Improvement Request Part Il (cont'd)

Project/Program: Replace Parking Structure Revenue Control & Access Equipment

Whenever possible, please quantify / describe the impact of the project in either the amount column or the comment section of
. eacharea. Supporting documentation does not need fo be submitted with the request but should be available upon reguest. Please
see Capital Guideiines for defailed descriptions of each area of emphasis and additional considerations.

Yes

No

N/A

Amount

Compliance with Area Plans - Comprehensive Area Plans adopled by the Common
Council are available on DCD's website

Is the project in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Daoes the project increase or enhance educational oppertunities for City of Milwaukee citizens?

Does the project increase or enhance recreational epportunities and/or green space?

Will the project mitigate blight?

Does the project target the quality of lifa of all ¢itizens?

Does the project preserve or improve the historical or hatural heritage of the City?

HoqR K OPM X OIX [

Is the project consistent with established community character?

Does the project expand the sange of transportation, employment, and housing choices in a fiscally
rasponsible manner?

X

Does the project improve, mitigate or prevent degradation of environmental quality (e.g. water quality,

pollution including noise andfer light pollution)?

Comments { Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Primarily recurring infrastructure and facility preservation programs

How daes the request affect the replacement cycle? Provide specifics below.

Fas the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement costs?

Have you documented the past cost of unplanned or correclive maintenance related 1o the facility?

Does the praject incorporate new technology that will provide enhanced service?

Does the project exfend service for new development or redevelopment?

X

Wili this project improve the functionality or service life of other ralated infrastructure?

Comments / Othe‘r Considerations:

¢ . ‘

Yes i No | NFA - Amount Economic / Community Development
Does the project have the potential to promote economic/community development in areas where growth is
X desired?
Will the project continue to promote or enhance economis/cemmunity development in an already developed
X area?
X Is the net impact of the project posiive?
% Would an alternate location for this project provide a greater positive econamic impact?
X Will the project produce desirable jobs in the City?
X Will the project rejuvenate an area that needs assistance?
% Will the project premote the equitable distribution of the costs and benefits of development?

Comments { Other Considerations:

Yes

No

N/A

Amount

Special Considerations

Is there a significant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state inifiatives, and private

X donations)?

X Are there oritical timing issues associated with this project?
X Are there inter-jurisdictional considerations?

X Can you quantify the impacis of a defay in this project?

Comments / Other Considerations:

2014 Capital Improvement Request
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' BMD-100 Capital Improvement Request Form Part |

Project/Program Title: Partial Replacment of Multi-space Meters ~ Requesting Department: ' DPW- PARKING FUND
Prepared By/Phone Ext: C Angelos Department Head Signature; GHASSAN KORBAN
Account No: . . - G.\A.n&m- \6“*\(\/"’-
A)| Department Priority of Useful Life Years  Level of Need [ ]Essential Important || Desired
Type of Project  [Tinew Replacement || Repair Project/Program Scope [ ] Fully Defined Partially Defined
[_] on-Gaing Program Energy Efficiency Candidate L] Yes No

B)| Description

Infrastructure

(] street Related [ sewer [ ] water [[] street Lighting ] Communications  [_] Recreation
] sidewalks C Alleys [__) Bridge [ environmental (rort Parking
Building

E:] Roof I:l Windows |:] HVAC D Electrical D Restroom D Security [:] Exterior |:| Entire Facility

D ADA [:| Ofﬁ_ce Remodeling D New Building D Elevators . |:§ Garage D Mechanical

Miscellaneous Development
D Economic L—J Information Systems Equipment [:J Other

C)| Project/Program Duration

One Year [Ives [Jno
On-Going Program [dves  [Jno
Multi-Year Yes [ Mo Number of Years 3-4 years
D}| Total Positions Total FTEs
Position Title ., No. of Positions FTEs Salartes 3§
. - $
g

E}1 InSix Year Capital Improvement Plan
Yes 2014-2019 2015-2020 Yes, Modified (] New Request

F} | ProjectiProgram Justification

2019 -2021 Replace up to 220 multi-space meters, 103 of which were originally purchased in 2007, 75 more which were purchased in 2008, and
another 40 were purchased in 2009. The useful life of these meters is approximately 10 - 12 years. Some of the housings have begun to rust
due to snow salt that accumutates at the base of the meters during snow operations. By 2019, the rusting will have advanced. In addition,
newer models require less power and provide for greater daytime visibility. Additional software advances on the new models also result in
quicker communication processing to speed the real-time data transfer. Revenue generated by the muiti-space meters in 2014 exceeded $3
million. One variable that may reduce the number of multi-space meters needed to be purchased will be the public's adaptability and use of pay-
by-phone technology being introduced in Spring 2015. This will continue to be evaluated prior to the 2019 budget request submission. 1If
warranted, fewer multi-space meters may be requested.

G)| Additicnal Comments
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CIC - Capital Improvement Request Part lil

Department: DPW - Parking Fund Date Submitted: 201372015
Project/Program. _ Partial Replacement of Multi-space Parking Meters

Prepared By: C Angelos Current Request: 50
Dept Head: Ghassan Korban 6 Yr Total: $2,600,000

General Project/Program Description:

2019-2021 Replace Up to 220 multi-space meters, 103 of which were originally purchased in 2007, 75 more which were purchased in 2008, and another 40
were purchased in2008. Useful life of these meters is approximately 10 - 12 years. Some of the housings have begun to rust due to snow salt that
accumulates at the base of the meters during snow operations, By 2019, the rusting will have advanced. In addition, newer models require less power and

provide for greater daytime visibility.

Whenever possible, please quantify the impact of the project in either the amount column or the comment section of each area.
Supporting documentation does not need to be submitted with the request but should be available upon request. Please see Capital
Guidelines for delailed descriptions of each area of emphasis and additional considerations.

Health & Safety

Yesi No | N/A Amount
X Does the project directly reduce risks to people or property?
X - Does the project directly promote improved health or safety?
X Does the project mitigate an immediate risk?

Comments / Other Considerations:

Yes | No | N/A Amount Regulatory Compliance
Does the project address a legislative, regulatory or court-ordered mandata?
Does the project promote long-term regulatory compliance?
X Will there be a serious negative impact on the City if compliance is hot achieved?
X Are there other ways to mitigate the regulatory concern?

Comments / Other Considerations:

Yes| No | N/A Amount “{lmpact on Operational / Capital Budget
X WWhat return on investment will this project generate?
X What Is the expected payback period for this project?
X Does the projest minimize life-cycle costs?
X Will the facility require additienal personnel to operate?
X Will the project lead to a reduction in operating costs?
X Will the project lead to increased productivity or service improvements?
X Will the facility require significant annual maintenance?
Will the new facility require additional equipment.ar the construction of additional infrastructure not
% included in the project budget?
X Is there a revenue generating apportunity? (e.g. user fees)
X Will the project result in a reduction in energy use?
X Does the project involve specific energy reduction strategies or features?
X Will this project cause disruptions to regular city operations?
- X Are there other potential costs associated with this project that are not addressed above?

Comments / Other Considerations:

2014 Capita! Improvement Request
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CIC - Capital Improvement Request Part lll (cont'd)

ProjectiProgram: __ Partial Replacement of Mutlti-space Parking Meters

Whenever possible, please quantify / describe the impact of the project in efther the amount column or the comment section of
each area, Supporting documentation does not nead fo he submitfed with the request buf should be available upon request. Please
see Capital Guidelines for detailed descriptions of each area of emphasis and addifional considerations.

Yes

No

NIA

Amount

Compliance with Area Plans - Comprehensive Area Plans adopted by the Common
Council are available on DCD's website

Is the praject in conformance with and supportive of the goals, objectives and strategies of any
applicable Comprehensive Plan, special study, survey, committee or board?

Does the project increase or enhance educational epportunities for City of Milwaukee citizens?

Does the project increase or enhance recreational opportunities and/or green space?

OEM I X

Will the project mitigate blight?

Loes the project target the quality of life of ali citizens?

Boes the project preserve or improve the historicat or natural heritage of the City?

Is the project consistent with established community character?

Does the preject expand the range of transportation, employment, and housing choices in a fiscally
respansible mannery

X

Does the project imprave, mitigate or prevent degradation of environmental quality (e.g. water quality,

poliution including noise and/for light pollution)?

Comments / Other Considerations:

Yes

No

N/A

Amount

Infrastructure - Prirnarily recurring infrastructure and facility preservation programs

How does the request affect the replacement cycle? Provide specifics befow.

Has the facility being replaced exceeded its useful life?

Does this project extend the useful life of an existing facility?

Do maintenance costs exceed replacement cosls?

Have you documenied the past cost of unplanned or correclive maintenance related fo the faciity?

Does the project incorporate new technology that will provide enhanced sewvice?

MoIx |6 M IX X

Does the project extend service for new development or redevelopment?

X

Will this project improve the functionality or service life of other related infrastructure?

Comments { Other Considerations:

r ’ .

Yes

No

N/A

Amount -

Economic / Community Development

Does the projest have the potential to promote econemic/community development in areas where growth is
desired?

Will the project continue to promate or enhance economic/community development in an already developed
area?

Is the net impact of the project positive?

Would an zalternate location for this project provide a greater positive econcmic impact?

Wilt the project produce desirable jobs in the City? '

X

Will the project rejuvenate an area that needs assistance?

X

Wili the project promote the equitable distribution of the costs and benefits of development?

Comments / Other Considerations:

Yes

Na

N/A

Amount

Special Considerations

Is there a signilicant external funding source that can only be used for this project and/or which will be lost
if not used immediately (e.g. proffers, grants through various federal or state initiatives, and private
donations)?

Are there critical timing issues associated with this project?
Are there inter-jurisdictional considerations? )

X

Can you quantify the impacis of & delay in this project?

Comments f Other Considerations:
The project is paid for by tax-levy-exemmpt Parking Fund.

2014 Capital Improvement Request
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BMD-100 Capital Improvement Request Form Part |

Proj