December 3, 2004

To The Honorable, Common Council

Subject: Hazard Elimination Safety Program
ID 2984-75-77
LED Retrofit Project
101 Signalized Intersections
Milwaukee County

Dear Council Members:

Attached is a resolution pertaining to the Hazard Elimination Safety Program for
the installation of traffic signal improvements at 101 signalized intersections in the City
of Milwaukee.

The proposed improvements will increase safety at intersections by installing
Light Emitting Diode (LED) signal heads to increase visibility of signal indications. The
Hazard Elimination Safety Program provides 90% federal funding with the remaining
10% funded by the City of Milwaukee. The total cost for the construction of this project
is $573,153.21. The City’s share of the estimated cost will be $57,315.32 for
construction.

Very truly yours,

Jeffrey S. Polenske, P.E.
City Engineer

Jeffrey J. Mantes
Commissioner of Public Works
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