


Waukesha County Technical
Coilege (WCTC} is one of
Wisconssin's finest centers of higher
education and is a first choice
among rmorg and more college-
bound students. Conveniently
located about 20 miles west of
downtown Milwaukee, WCTC
studentss enjoy a natural 130-acre
campus in Waukesha County's lake
country that has high academic
standarcis and provides a compiste
college experience. WCTC Is ideally
situated 1o be close o the best of
both worlds. Visit any of our
campuses in Pewaukes,
Menomonee Falls or Waukesha.

Truly a student-learning centered
college, WCTC is fully accredited
and maintaing s educational
ieadership by providing up-to-date,
relevant occupational, techrical and
critical lite skills education through
over 60 associate of appiied science
degrees and technical dipiomas in
businesss, industry, service and
heaith careers. In addition, there are
10 apprexntice programs and over 40
certificates and advanced technical
certificates offered.

With more than 2,000 courses,
WCTC mests the needs of students
and employers by offering lifelong
learning opportunities. In addition,
credit treansfer agreements provide
sgamies s transitions between high
schools, WCTC and participating
four-year colleges and universities.

Our newly designed Pewaukee
campus offers a complete coliege
expetierrce for our students. The
College Center houses a one-stop
admissions, financial aid,

registration and counseling

center to offer the best customer
service possibie, Clubs, athietics,
health and fitness center, a

brand new library and several
computer labs are just a few of the
amenities WCTC provides to put
students first.

WCTC believes that a positive
work experience is an important
part of an individual's iife,
Therefore, WCTC provides &
productive work setting with
faculty and staff who demonstrate
individual pride in providing quality
services and programs.

From its humble beginnings as the
Waukesha Vocational School with
a day and evening enroiiment of
443 students in 1923, Waukesha
County Technical College has
grown o an average annuat
enrciiment of over 34.000 students
after 80 very successiul years as a
comemunity partner.
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Optimizing infernat resources,
strengthening existing partnerships
and seeking new alliances were the
themes of the 2002-2003 fiscat year
and the first year of Carol Brown's
fenure as president of WCTC.

To better oplimize internal
resources and create an
organization that supporis more
communication and collaboration,
a 20-member Transition Team,
representing facully, support

staff and administration, idenftified
and evaluated the processes and
functions of the college. Based on
feedback gathered from the
colfege comimunity, the Transition
Team recommended a new
crganizational structure that
streamlined processes, eliminated
duplication of effort and created
greater effectiveness. The new
organizational struclure,
imptemented July 1, 2003, centers
around the core processes of
Learning and Curriculum,

Carol Brown, President
Waukesha County Technical Colle

Enroltment Management and
Infrastructure.

In another move to optimize
resources, the college announced
$2.3 million in budget cuts and
reatignments in May 2003, The
budget adjustment, which included
reducing staff, cutting back on
current expenses and eliminating
Sunday course offerings. better
positioned the college to meet the
current and potential fiscat
challenges.

While the Transition Team was
working on oplimizing resources
and increasing coflaboration
internally, priority was also placed
on strengthening links with area
K-12 districts, 4-year colleges and
universities and business and
industry Strategic conversations
were held with local K-12
superintendents in an effort to
identify critical issues facing
education at the national and state

level and to determine how to best
unify efforts. Dialogue continued
with area four-year higher
education institutions that resulted
in new credit transfer agreements,
Also, a Business Community
Alliance was created with the goal
of connectng the expertise of
business and civic leaders to the
WCTC strategic planning process
to ensure that the college’s
programs and services provide
siudents with the education and
skills needed to meet the region's
sophisticated current and future
workforce demands.

k1 addition to strengthening
existing partnerships, the college
also strived to build new alliances
during the 2002-2003 year. An
announcement of a §1 millfon gift
to the WCTC Foundation by
Pewaukee-based Quad/Graphics
Inc. in Cetober 2002 was an
exciling example of a new alliance.
The $1 million gift was made
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possible from a memorial fund for
Harry V. Quadracai,
Quad/Graphic’s founder and chief
executive officer who died in July
2002 in recognition of Quadracei's
dedication o the figld, WCTC
renamed #s graphics faciliy to the
Harry V. Quadracci Printing and
Graphics Center. The $1 million
gift, the largest single monetary
donation ever made to a Wisconsin
technical coliege, will be used fo
fund scholarships, provide
continuous equipment updates and
frain educators in the printing and
graphics program,

Buring the 2003-2004 fiscal year,
the college is continuing to
increase its efforts to optimize
resources, strengthen existing
partnerships and forge new ones.




The Financial Activity & Condition Taxpayer Summary (FACTS) provides a
concise report on the fnancial position and operations of Waukesha County
Technical College (WCTC) for the fiscal year ended June 30, 2003, Trnis
Summary i3 prepared for local business and community taxpavers who
provide property tax and other support to WCTC,

Because this Summary simplifies and condenses our 2003 Comprehensive
detailed information} for st WCTC funds, i does not conform to estabiished
genarally acceptad governmental accounting principies and relaled reporting
gtandards. WCTC's 2003 comorshensive Annual Financial Report has been
audiied by the public accounting firm of Virchow, Krause & Company, LLP and
conforms to accounting principles generslly accentad in the United Siates of
America.

For more than twenty yvears, owr comprehensive annual financial! reports have
received financial reporting awards from the Government Finance Officers
Association {GFCA), the Association of Schoo! Business Officers
international, and the Wiscensin Government Reporting Awards Thorough
Evaivation Program. These reports, with the help of input reseived from
raporting award programs and ressarch of the Governmental Accounting
Standards Board, are the foundation for this Summary and help us to meet
owr public accountability obligation.

Please visit WCTC's web site at weawwelc.edu for more financial and other
coilege information; or call Cary Tessmann at (262) 891-5214 0 request our
2003 Comprehensive Annual Financial Report, our budget document of other
information. As you review this report or other college information, please
share any cuestions, concerns of suggesions you may have sbout WCTC to
hemn us improve and mest our stewardshio responsibility.

SBincerely.

Ledier “LELore

Cary Téssmann

Caroi Brown Chief Financiai Officer
Fresidant
e FH s R @M%}”
Marilyn . éraéng@r
Thomas £. Neill WOCTC Board

WCTC Board Chalr Secretary! Treasurer



Integrity

We value honesty, acco
and ethical conductin g
stewardship commitment
community '

Taxpayers will banefit from
customer driven educalional
;. sarvices provided through
L efficient and effective use of
imited resources.

Effective Programmin
Maintain an effective i of
driven program offerings an
diverse delivery mathods 1o mee
customers’ educational needs.

Learning Quality Workforce

Altract, hire, retain and dﬂvei{}p
Highly competent staff who ambra
our mission, vision and values.

- mmgc Qoa{s represent

icam% thatwe consider iobe
stimpgriant for the co flegé . -

within the next thrée

3 _e__c&e&feispeé affer

We va ue continuous fear

of all Stakeholdefs putimg

Waukesha County Technicalk
College is building a:belter.
community -~ ongih

. Through educalion; par ﬁ&f’shlgs

- and technalogy, WCTC is prepa;*zﬁg :
learners for tormmorrow and is linking
our community 1o the f;ﬁure anci the o
woHd economy. :

. Labor-Management
als o Relationships

Plan and act on improving i@l
management reiations o ma
sense of community and ow
of the college's mission, vis
values.

E

Walikesha County Technical SR
as the leader inwgorkforce

pment for Waukesha County,

mitted to student ieammg for-

—Financial Resource
_Development

“Actively pursue partnerships with
cormmunity, business and academic
organizations 1o maximize resource
acquisitions and utiization.

Community Communication

Enhance stakeholders’ awareng
of the value of WCTC's comm
comrsbuiions

& épen communication
tk tocreate a collaboiative
: ﬂd workmg enw{}nmeni;




WCTO is 2 Student-Learning
Certsred organization deeply
cor—cemed about the neads of is
taxeholdars (studeanis, axpayers,
employers, ampiovees and other
customers) O i ends slatements
a ﬁuais ars designed to
bie sducaticnal
while being sensitive o

xJ(

. employees
many WCTC
";f‘maﬁe% ai mest

i fu?f“{‘?i,zy evaluate our

s and give feedback o owr

’x. siaff

WCTE s proud of ouwr employsss

wht creale and maintain our

cuisianding educational services,

We ampioy highly qua ified ang

migtivated personnal in all facets of
U operamﬂ&

WOTC s financial status remaing in
excellent condition which is
confirmed by our Aas bond rating.

We singerely recognize our

responsibility o our (axpayers as

we provide cuality service o ou

community, We demonsirale

accountability for cur resources

throughy

«  Productive managament
practices

< Accounting systems, and

«  (Operaling processes.

independent public accountants
1. BE0 mmiéﬁf

review our operatiot
records and fﬁam 3-
annually o nel

meets s siew&rcﬁshép rESEons E}J ity
Board members review this
financial information and meet with
managemeni to help monitor
WOTC s gperations.

WOTG plays an important role in
our area’s econamic development,

We provide raming, relraining and
dpgrading for emploved,
unamployed and underemploved
adults. WCTC is g Key source of
skillad workers, tfechnicians ang
mid-managemant amplovess
needed by business and industry

WCTC custom-tatiors training
orograms and short courses for
ndividual company needs. Wse offer
sermnars and workshops dasigned
espacially for inday's business and
industry communily

Cur staff provides occupational
gxpertise in soiving specific
technical problems and s readily

]

available and uniguely qualified o

+ Analyze company Fawung
naads

+  Recommend fimely, cost-
effective tralning and technical
assisiance, and

< Monitor training results,

Whether business is large or smail,
WCTC provides services 10 assist
companies o be successful

According to a recent
sociceconomic study, the money
sut into WETC pays dividends (o
GUF COMMTT ity - and guickly! Mors
than 90% of WCTC gmdvates stay
and work in Wisconsin condributing
o the local economy with strong
salaries and skiils. This givas
faxpayers a 100 percent relwrn on
their technica! college investment in
st 2.8 vears,

«  in 2003, & student will garn an
averages of 5138 more ser vear

for every credif completed at
WETC

= the average asse ciate ©
pphed science gra Cuﬁ’?b il
2arn an addifional 38454 per
year
»  WOCTC students enjoy & 1

E} ;
refurn o they educatons
vesiment
< WCTC accounts Tor $167 million
of all annual earnings in the
district sconomy, equal o
roughly 4,650 icbs

= The State of Wisconsin banefiis
from improved health and
reduced welfare, unemployment
and crime, saving the public
some 51,500,000 per vear

The resulis of thus study show that
WCTC is & sound invastment from

any different perspectives. We
e!"%” ch the lives of our studenis,
provide needad new employees o
business and industry, reduce the
demand for laxpaver-supporied

ocial services and coniribuie

oSt uvei; to both igcal and state
SOONOTIES.
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WCTC is active in collaborative
tearmwork by sharing course
curricuta, iibrary networks,
instructional delivery systems
and student and adminiskative
systems with other colleges o
make good use of technology in
support of student and oiher
staksholder needs.

Shnilarly, we are pleased with qur
continued progress in securing
articulation agreements with school
districts and four-year colleges and
universities, WCTC is actively
working to build even stronger
alliances with the UW system in the
near future.

Cur Waukesha County Workiorce
Development Center and WCTC's
Community Nursing Clinic are
award-winning, collaborative
partnership models for other public
and private entities.

The WCTC Employment
Opportunity Center's Tech Connect
student employment system
matches graduates with potential
employers via the Internet and in
conjunction with a Wisconsin
Technical Coilege System (WTCS)
consortium.

The WTCS eTech consortium
{www e TechCollege.com) fosters
effective state and national
markeiing of our local distance
learning internet courses and
supports the coliaborative
development of high quality
course curticuia.

w
.

Our Student-Learning Centered
philosophy, giving priority 1o student
lsarning, our Quality/Value
Continuous Improvement program
{based on teachings from Dr W,
Edwards Deming, Dr. Stephen R,
Covey and Robert K. Greenleaf)
and our Teaching Innovation Center,
where faculty work {o conlinuously
improve their teaching and betier
utitize technology, work together io
create positive educational
outcomes for our students.

WCTC values the feedback we

receive from students, employers,

colleagues and other stakehoiders

by employing specific systems for

improvement including the:

+  Teacher Improvement System

+  Support Staff Process for
Development and
Improvement,

«  Non-Represented Developmant
Improvement System.

Across the nation, the economy has
stowed. Many states including
Wisconsin and the federal
government are experiencing large
budget deficits. As a resuit,
decreasing levels of support as well
as changing state and federal
disfribution methods are placing an
increasing burden on district
taxpayers to provide funding for the
educational services neaded.

=3

WCTC is also facing sizable
increases to is insurance
premiums. The coliege is not
uriguie in this, Many businesses
and governmenial entities are
experiencing double-digit increases
far heailth and dental coverage as
well as property, casualty, and other
risk insurances, if they can even
get the coverage. This coupiad with
the college’s significant post-
employment healthcare benefif
liabilities causes ongoing concern
for our employee benefils costs.

When siudents coms to WCTC,
many of them lack the skills to be
successful in an educational
process. Therefore, it is necessary
o provide our students with nesded
basic education and critical life
skills along with student
assessment and cther support
services {o enable them to be
successful. These services. while
costly, are essantial components of
our Student-Learning Centered
efforis.

We thank our stakeholders for their
financial and other support that
makes WCTC a valuable asset in
our community and one of the
leading fwo-year colleges in our
nation.

WCTC continues to improve our
planning and Board governance
processes. Our efforts are focused
fo give us meaningful ways fo
provide direction to WCTC's key
outcomes and strategic planning.

As Board members, we are
rasponsible for all facets of WCTC,
and we are deeply committed to
being accountable to taxpayer and
other stakeholders. Our College
has defined accountability as the
stewardship responsibility WCTC
has {o its stakeholders to explain
and clearly report its use of
resources and the results of its
efforts 1o achieve organizational
oblectives. This FACTS report is
one way we communicate our
stewardship responsibility with our
stakeholders.
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it vi Tom Quadrace! and Beiry Quadrace; with WOTC President Carol Brown

WO Fourdarion Bowrd Chadrperson Brian Hende,

The largest single monetary
donation ever made to a Wisconsin
Technical College will fuel the
future of Waukesha County
Technical College's printing and
graphics classes.

Pewaukee-based Quad/Graphics
Inc. announced a §1 million gift to
the WCTC Foundation in October
2002, to fund scholarships, provide
continuous equipment updates and
frain educators in the printing and
graphics program.

The gift was made possible from a
memorial fund for Harry V.
Quadracci, Quad/Graphics’ founder
and chief executive officer, who
died in July, 2002.

“This historic contribution beneffts
the entire printing industry by
enabling and inspiring students to
pursue careers in printing and
graphics,” said WCTC President
Carol Brown. “In addition. it
ensures that WCTC will remain an
educational innovalor in printing
and graphics education.”

As part of the partnership, WCTC's
graphic communications center was
renamed the Harry V. Quadracci
Printing and Graphics Center The
50,000 square foot center, which
opened in 2001, was conceived as
a collaborative effort among
representatives from the printing
industry, education and governmeni
to create a printing and graphics

i
H
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For Guadracci

facility second to none and fo fill a
void for skilled workers in the
industry.

“We are thrifled o make this
condribution fo a cause near and
dear to Harry's heart: higher
education,” said Harry's wife, Betly
Quadracci, president of
QuadiCreative and publisher of
Milwaukee Magazine. “What's more,
the Center s atfracting attention as
a hub for research. Throughout his
lffe and career, Harry pushed to
improve the process of putting ink
on paper through research and
technological developmeant.”
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Through WCTC, students have
access to the most modern
eguipment in use in the printing
industry—so modern, in fact, that
some of the technology at the
college ouipaces that used by
Quad/Graphics, said Thomas
Quadracci, Harry's brother and
current Quad/Graphics CEC. He
added that guality training
programs, like those offerad
through WCTC, are essential to the
successful future of the printing
industry

“This facility is unigue in the United
States hecause of the level of
technology available and the quality
of the instructors,” Thomas
Quadracct said. " filts Harry's

ve plogiie.

dream of educating and advancing
young people. Harry's commitment
to educstion was unparaffeled
because he firmily believed that with
proper training and education
anyone could achieve more than he
ever hoped to achieve.”

Wisconsin has a thriving printing
community with 350 printing
companies within 50 miles of
WOTC's Pewaukee campus. About
480 part-time and full-time students
are currently enrclled In WCTC's
printing and graphics programs.

The Quadracci family stressed that
the donation shows a commitment
to education by the entire printing

Chogr 200 people amended the dedicasion of ihe
Harry Quadiace? Printing and Graphic Cenzar

industry, Half of the money inthe
memorial fund was donated by
friends, vendors, customers and
employees, and Quad/Graphics’
Windhover Foundation maiched
those contributions doliar for doliar

The $1 million gift further expands
the long-standing relationship
betwsen WCTC and
QuadiGraphics. In addition to
financial support, Quad/Graphics is
also represented on several
advisory committees and the
company emplioys numerous
cooperative sducation students and
WCTC graduates,

Betry Quadracel ard son, Joel, admire a
plagie creaied for the Quadraco? family by
WOTC Printing and Publicking siudenis.

Quad/Graphics has a network of print-
production facilities on three continents
that provide services from front-ead
design and photography through digital
imaging, printing, list management,
finishing and dependable distribution
for publishers, catalogers, direct
mailers and others. Constant, rapid
arcwth over the past 31 years — mwostly
through internal expansion — has
resulted in a company with the most
mddern plants, equipment and
capabilities in the commercial printing
industry. Quad/Graphics emplovers
11,000 people (7,000 1in Wisconsing
and have annual sales of 31.8 billion.
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Johin Marek, Robb Lied and Dol
Eckhardt all faced distinctly different
hanagement- and employee-
training chalienges.

Marek, vice president of finance at
Muskego-based InPro Corp..
needed g training program that
would help workers learn o be
more efficient in processing the
company's diverse range of
products.

Lied, a family owner at Lied's
Nursery Co., Inc.. in Sussex. was
increasing his payroll and seeking a
way 1o improve the management
skills and increase the
responsibilities of 25 managers and
SUDENVISOrs.

Eckhardt, manager of iraining and
leadership development for Bemis
Manufacturing Co., of Sheboygan
Falls, hac 1o find trainers who couid
help non-Engiish speaking workers
at a new plant learn how 1o work in
the Bemis system.

They all sought help from the same
resource — The Business and
Incustry Services department of
WCTC.

Business and industry Services
startec delivering training in 15864,
when the stale legisiature permitied
iechnical colieges to provide short-
term, off-campus training o
occupational and technical workers
cmployed by local businesses.

As part o1 the program, Business
and industry Services offers about
30 workshops and seminars on
topics ranging from Cellular Flow
Manufacturing to Cross Cuiturai
Communications. The workshops

and seminars are designed for
managemert and supervisory
employees as weil as produclion
workers,

John Marek took advantage of
these seminars and workshops to
help some of the 250 InPro workers
learn how to process products and
napenwvork more efficientty. InPro
manuiactures and distributes
architectural products such as door
and frame guards, privacy curtains
and fracks for hospitais and clinics
construction expansion joints and
in-door signage.

inPro office and production
employees discovered, by attending
the Lean Culture seminar, how o
work more efficiently, whether they
were producing a product or
processing paper, according 1o
Marek.

“We wanted a humber of peopie t¢
tearn the principies of lean
manutacturing.” he says. "By using
WCTC's seminars. we were able fo
train a farge number of pecple at
one time and make sure thal we
knew they were all receiving the
same information.”

"As part of these raining sessiors.
there were alsc hands-on
demonstrations.” he adds. “lf was
not just plain lecturing. There was
always a tot of inferchange end
activifies going on during the
seminars, which made them more
interesting and made sure that
gveryone was involved.”

Pius, after the seminars were
seted, WCTC developed
iraining programs ‘or InPrc that
were more specificaily desigred to
meet the company's needs,




Lied's Nursery also took advantage
of some WCTC seminars. But in
Lied's case, the seminars were a
follow-up to & more specHic training
program that the college had
deveioped for the nursery.

The program for Lied's included
afternoon training sessions at
WOCTC. The workshops were
conducted during the winter, so
training would not interfere with the
managers’ work during the spring
and summer paak business
seasons, when there are more than
200 employees to supervise.

Lied says it was more cost-effective
for the company to hire WCTC than
for Lied's fo conduct the training of
supervisors and managers, some of
whom have o supervise as many
as 15-20 employees. "We certainly
did not have the time or the
axperlise fo produce the workbook
and other collateral materials that
were part of the lraining program,
Lied says.

»

Time and rescurces were also an
issue for Bemis Manufacturing, a
manufacturer of toilet seats,
humidifiers, gardenware and cther
household equipment, when it
acquired Menomonee Falls-based
Keich Corporation, a designer and
producer of gasoline caps and
gasoline tanks for automabiles and
other vehicles.

According to Eckhardt, all
manufacturers have their own
systems. [t is important that each
worker understand how that system
retates 1o his or her individual
assignment.

“Production and quality-reporting
requirements and plant safety are
particutarly important,” Eckhardt
says.

The Kelch employees needed fo be
frained in these systems at Bemis.
However, nearly one-third of Kelch's
250 employees did not speak
English as a primary language.
And, says Eckhardt, it i3 more
difficult to teach the system if the
instructors are working with
individuals who do not read or write
Engiish fluentiy.

WCTC Business and Industry
Services used a course designed
for non-English speaking
employees, taught in twice-a-week
classroom sessions, before or after
work shifts, for 36 weeks.

Eckhardt says she took advaniage
of the programs offered through
WCTC because of her confidence
in the state’s technical college
system.

“We have had wonderful
relationships with our local technical
college, so we felt very comfortable
establishing a relationship with
WCTC,” Eckhardt says.

in addifion, WCTC's tfraining
program offers a broad base of
resources, according {o Mark
Jorgensen, associate dean of
marketing/supervisory
management.

Many of the college’s faculty have
field, shop and office work
expearience in a manufacturing or
business environment o go along
with their skills as classroom
feachers.

The instructors teach scores of
courses in business, industrial,
health and service careers,
apprenticeship programs, associate
degree, technical diploma and
certification programs.

in addition, Jorgensen expilains, if a
client has a unigque employee
training challenge, WCTC can
partner with any of the other 16
technical colleges in the system.

“Sometimes a private-sector
training school or consultant’s
expertise might be specialized to
one particular area or skill. But we
provide our clienis with a much
broader range of resources,”
Jorgensen says.

WCTC serves Waukesha County
businesses. The college is sensitive
about s relationships with private
enterprise consultants and
employee training firms in the
region according o Olga Rammer,
a WCTC business and industry
services representative.

“We try to price our services so that
we do not unfairly compete with the
private sector when we submit a
proposal,” she says.

Eckhardt and Lied say price was
not the primary consideration when
they retained WCTC's Business and
industry Services.

They say they were impressed by
the college’s ability to provide them
with a short-ferm program
supported by a broad base of both
academic and practical resources
and experiences. Business and
Industry Services aiso provides
assistance in resolving specific

technical probiems for local
businesses and industries.

“t was very impressed,” Lied says.
“They listened well and were abie
fo related to a very diverse staff”

This astcle was originally wiitien by
Mr. Kelly Smith and reprinted with
permission from the June, 2003 edition of

Corporate Report Wisconsin.
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« The 2002 Graduate Fol §cw-tip
survey indicated that 85% of
WCTC graduates were sazzsﬁed
or very satisfied with the B
aducation they received.

Several WCTC employees. .
presented at a variely of- stam
regional and national o
conferences. These included: {bui
are not limited to} the :
conferences of the Wiscons
Child Care Administrators -
Association, Wisconsin
Association of Marketing and: 1
Business Ocoupations, Wiscons
Business Fducation Association
North American Small Business
International Trade Educators,
National Institute for Staff and-
Organizational Deveiopmem L
Wisconsin Employment and: :
Training Association, League for
Innovation in the Community 0

-



« There were 400 students
selected and inducied into Who's
Who in American Junior Colleges
and the Nationai Vocational
Technical Horor Society,

The WCTC Student Life Office
and Student Government
Association sponsored a new
program called L.E.A.D.
(Leadership Education and
Development). This program
introduces students to effective
leadership concepts. There were
six sessions each semester
attended by approximately 50
students. This program Is one
mare way students can develop
their Critical Life Skills such as
group effectiveness, personal
management skills, analytical and
communication skills.

More than $2,550,000 in
customized instifutional and
technicat assistance was
provided to local businesses,
indusiry and educational
organizations, More than 7,800
individuals were served.

.

.

Comprehensive program
evaluations, including on-site
reviews, were conducted for the
Barber/Cosmetology
apprenticeship program and the
Building Trades - Bricklaying and
Masonry, Network
Telecommunications Technician
and Real Estate programs.
WCTC conducted s first
comprehensive reviews of the
Registration unit and of Distance
Education — Internet and
telecourse delivery methods.,

WCTC s a proud recipient of the
2003 Distinguished Budget
Presentation Award from the
Government Finance Officers
Association for excellence in
budgeting.

-

.

*

Ten faculty members participated
in the Instructor Gecupational
Competency Program during their
summer break. The program gives
facuity members the opportunity
to upgrade their occupational
skills and knowledge which are
then transferrad directly to the
studenis who become better
prepared for the ever-changing
work environment. A few of the
organizations where faculty
members were piaced include
Quad Graphics, Waukesha
Memortat Hospital, Stanek Tool,
S&G CNC Service Solutions,
Retlaw Industries and Kindred
Hospital.

There were 298 internal and
external scholarships awarded to
WCTC students to help finance
their education. These
scholarships totaled more than
$200,000.

The WCTC faculty and staff
mernbers have contributed more
than $21,000 through their annual
Staff Appeal in support of student
scholarships and college
programs.

Over the past five fiscal years. the
WCTC Foundation has received
monetary and in-kind donations
totaling more than $5.9 million in
charitable giving.

The WCTC Foundation received a
%1 miliion gift made possible from a
mernorial fund for Harry V.
Quadracci, Quad/Graphics founder
and Chief Executive Officer. This
gift provides scholarships,
centinuous equipment updates, and
fraining of educators in WCTC's
Printing & Graphics programs.

- WCTC hosted and participated in
Corporate Capers, which raised
$102.000 for the Special Olympics.
This brings the total amount raised
to over $1,200,000 since the event
started 20 years ago.

For the eleventh year, WCTC
hosted the TREK 100 bicyele ride.
More than 1,700 riders
pariicipated in the event raising
over $450,000 for the Midwest
Athletes Against Childhood
Cancer (MACC) fund.

WCTC received a two-year
$700 000 Congressional Award
to develop a joint curriculum
and transfer program targeted
to underserved populations in
the fields of Nursing and
Engineering from the Fund

for the Improvement of
Postsecondary Education,

U.S. Department of Labor on
February 21, 2002. The joint
curriculum and transfer
program are being developed in
partnership with Marguette
Universiy.

WCTC received the Cooper
Power Systems PACE Award
for Career Quest, $10.000 a
year for three years.

-

*

»

* The Wisconsin Department of
Public Instruction awarded WCTC
337,300 from its Minority
Precollege Scholarship Program
for “We Got Game,” Heaith Career
Ladders and Special Experiences
for Milwaukee Youth.

« WCTC's Hospitality and Culinary
Arts Department hosted iis 15th
Annuat Wine Tasting and Silent
Auction. This evertt raised more
than $18,000 in support of the

Culinary Management Association

to provide scholarships and other
educational opportunities for
students in the Hospitality and
Culinary Management programs.

+

« The Center for Non-traditional
Students Scholarship fund
provided six 3500 scholarships
to students. These scholarships
are available fo new and
continuing students.

WCTC developed and submitted
63 grant applications requesting
£3,900.000 of which $2,700.000
has been approved to date.

-

Y

The WCTC High Schoot and
Communily Relations
Department hosied tours of the
Pewaukee campus for more than
1.000 high schoo! students. The
students came from 38 different
area high schools. In addition.
more than 767 middie schoal
students visited WCTC from nine
different schools.

In April 2003, the WCTC
Showcase was attended by
2.200 middle and high school
studenis as well as the general
public. The Showcase was an
exhibition of the numerous
programs and services available
at WCTC. Several professional
and business organizations aiso
participated.

-

The Culinary Olympics event was
hosted at the Pewaukee campus
for approximately 260 high
school students from six area
high schools. The students
competled in a variety of activilies
such as cake decorafing o menu
designing. The évent promotes
our culinary education courses.



« For the 26th year, the AEC_SK;H
Olympics was hosted by the.
Business Division at WOTC "%‘has
year approximately 276 studen
from twelve area high schools
attended. The students a{}mpeied-
in public speaking, jeb-
applications, mtemfl_emﬁgﬂ ng:
husiness refated svenis. :

.

Transcripted credit contracis wi
igh schools provide the first
component of WCTC s 242+2.
agreements. These arficulation
agreements ensure seaniless
educational oppartunities for
students from high schoolte
WETC and onto fouryear
colieges. A fotal of 2,747 high.
school students were enrolled’in
WCTC program credit’ mwses :
through transcripted credit
agreements in 2002032 356-
{86%) of those snrolied studenis
successfully earned WC?C re
Apout 15%, or 865, of gl :
Waukesha County high schHot
graduates for the 2000720071 77
school year (the most reécent yaear
data is availabie) tranmtac»neﬁ
directly to WCTC, Atotal ot ‘54{)
{21%) of those studenis: haé i
earmed transcripted creé;%

"

The percent of Waukesha' Ccﬁmy
area high school students -
attending WCTC one year a?ter .
high schoot graduation’; {@mams ai_ o
slightly over 20%. S

-

Sophomore, Junior and Semar Y
Nights were attended by 770,
892, and 722, respectively, by -
prospective students and then’
parents. :

*

A one-day summer
transition/orientation warksh{}p
was held for 125 students'with 700
disabilities by the Special Needs_f B
Transition Office.
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WCTC employs a group of trained
professionals who provide guidance
and assistance in conducting
aperational reviews of our
educational programs and services
to determine how we are mesting
our students’ and other customers’
needs. Operational reviews include
program evaluations designed to
ensure that our curriculum is
ciosely linked to iabor market
needs and service unif evaluations
designed to ensure that our
services are meeting customers’
needs.

Throughout the year, WCTC
subcontracts with the certified
public accounting firm of Gladys R
Wilson & Associates PC to provide

F3, we sxpressesd ur unguabiied cpinion on those basle Snamiel sialements,

Az eplaingd o Page 2, the
WOTL, as of and for s i

P
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Miagges. Wisnonaln
Beotamber ¢F, 2003

é;fm s

Viruhene, Kraome & Corigany, LLP
Certingd Pattic Acocuinis & Corviuiiiie » Memder of ebet Ty Stereiisne

focused internal auditing services
including operational and financial
reviews of our business practices,
financial records, internal cantrois
and accounting systems.

WCTC also retains Virchow, Krause
& Company, LLP to review our
accounting procedures and internat
controls, to aud# our financial
records and to express an opinion
on our basic financial statements
included in our comprehensive
annua financial regort (CAFRS
which is prepared in accordance
with accournting principles generally
accepted in the United States. This
FACTS report uses the same
measurement focus and basis of
accounting as the CAFR; however,

# does not include the related
statements of cash flows. This
repart includes all the accounts of
operations of the college that are
reflected in the CAFR.

Governmental financial reports,
such as this FACTS report, are
evolving to provide summarized
financial information to citizens and
other users without specific
authoritative guidelines from the
Gaovernmental Accounting
Stendards Board (CGASB) on format
and content.

’W(,TE Law Enforwmé’s ._Ax,ademy_.' -




“Moody’s has assigned a
Aaa rating to Waukesha
County Technical
College District . . .

the district’s financial
postition will remain
strong due to
demonstrated prudent
management strategies
and the maintenance

of healthy reserves.”

~ Moody’s
Investor Service

WCTC remains financially sound.
The facing page provides a financial
condition condensed statement of
net assets. Noi reflected in the
asset amounts prasented on the
facing page is the fact that WCTC
has an excellent team of employees
{over 1,500} and Board members
who provide services to our
community and who protect the
value of the public investment in
WCTC. Our workforce and
community are the real foundation
of our exiremely sound financiai
condition.

Cash, investments, receivables and
other current assets are secure and
available to finance the current
liabilities and operating costs of
WCTC.

Capital assets represent long-term
investments in buildings and
equipment and are not generally
available to fund operating costs.
Capital asseis refiect historical
costs net of accumulated
depreciation. Overall, WCTC's
capital assets have been in service
just over 21% of their normal useful
lives; and the replacement cost of
these capital assets would be about

1% of historical costs net of
depreciation. However, WCTC's
major fixed assets should cutlive
their normal useful lives because of
our preventive mainienance
orograms.

Within three months of fiscat year
end, substantially alt deferred
revenues are earned and
recognized as revenue whan
services are provided.

Long-term general obligation debt
{currently unfunded) wilt be funded
through future property tax levies
for debt service.

Nearly $24 million of the $27 millicn
of 2003 unrestricted net assels is
earmarked for post-employment
benefit liabiities for fully eligible
retired employees that are not
recagnized on the statement of net
assets due to current governmenta
accounting standards. In addition,
approximately $51 million of future
post-employment benefit liabikities
for active employees exists based
on an actuarial study completed
during 2003.

Jared was accepted
at top-notch
universitics such

as UW-Madison
upon his 1997
araduation from
Catholic Mcmorial,
but he decided to
stay close to home
and attend WCTC, A 1999
graduate of WCTC's
Electronies program.
Jared now works as an
Instrumentation Engineer
for Waukesha Engine

and is working toward

his bachelor’s
degree at MSOE.

“Attending WCTC
allowed me to stay close w0
home, and was a good
stepping stone to
advancing in my field.
Everything | lcarned at
WCTC was advantageous
in my transter to MSOE.”
said Jared. 1 recommend
WCTC to my friends and
family alt the time.”

p.

Jared Wentz
WCTC Electronics
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{Amounts in Thousands)

Current:
Cash & short-term investments $ 6563 3 5176 3 4,785
Taxes & other receivables 13,238 13,211 12,644
Cther current assels 461 1,260 891
20,260 19,647 18,320
Non-Current:
Long-term invesiments 22,788 21,581 25,804
Debt issuance costs 51 52 33
Capital assets, net of accumulated
depreciation 46,656 44 438 41,178
Total Assets 89,755 85,7118 85,425
Lishilities
Current:
Accrued payroll & other accounts payable 4,350 4,197 6,935
Compensated absences 1,078 1,119 1,068
Deferred revenue 2,671 2,867 1,655
General obligation debt - current portion 6,265 6,330 5,750
14,364 14,513 15,408
Mon-curren
Compensated absences 714 692 €12
General obligation debt 29,395 30,785 32,435
Total Liabilities 44 473 45,990 48,455
Total Net Assets {Assets less Liabilities) $ 45,282 $ 39,728 $ 38970

Y
i A S Sl

P .
wel Assels

Hnvested in capital assets,

net of refated debt $ 17,0886 $ 14,348 $ 13,298
Restricted for debt service 858 7682 632
Restricted for student financial aid 67 a0 93
Restricted for student organizations 287 294 211
Unrestricted 26,684 24 234 22,735

[ESEPEE I

Total Net Assets % 45,282 § 39,728 $ 36,970




s

-

“WCTC gave me a jump start on my career and in life.

Because it was close to home and very affordable,
[ was able to work while I went to school. WCTC keeps vou

on the cutting edge because they’re always updating their

tacilities and curriculum. Their knowledgeable statf with
experience in the hospitality industry made it exciting for me

to come to class.”

Jonathan Klug

WCTC Cook-Chef Apprentice
WCTC Hospitality Management
Co-owner

Crawdaddy’s Restaurant
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{Amounts in Thousands) 2083 2067
roperty Taxes 3 48,714 $ 46,204
State 7,337 7,835
Federai 2,827 2,290
Student Tuition & Fees 6,475 6,001
Other 6,188 5,983
Total 71,541 68,313
services:
Instruction 38,861 38.345
Instructional resources 2,057 1,368
Student services 7.026 7.037
General institutional 6,365 6,230
Physical ptant 4977 8,034
59,286 50,013
Depreciation 2,694 2,020
Auxiliary enterprise services 2,538 2,737
Yotal 64,518 64,770
Revenues {Expense (1,470) {785}
Increase in Net Assets $ 5,553 $ 2,758
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$ 42,030
7678
1,835
5,669
5,723

63,025

B

33,644
1,201
6.220
5468

51,446

3,075

-
-
e
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In WCTC's taxing district. the unemployment
rate was 4.5% in 2003. The average rate
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“If there is no

accountability,
people graduall
lose their sense of
responsibilit

~Stephen R. Covey

The equalized value 230
for WCTC's property

tax base has

increased more 325
than 36% over the last
five years from

$25,281,379,120 820}
in 1998 to

$34,473,545,494

in 2003, $15

510

1998 1958 2064 2001 2602 2003
Yoars

The property tax assessed by WCTC on & $100,00C
home in Waukesha County decreased by 3.4% in 2003
to about $141 from $146 in 2002. Currently, the tynical
home in Waukesha County, valued at about $230,000
would result in a $324 WCTC property tax in 2003,

Other schioo
districts = 52 cents

Local = 27 cents

[P

County = 13 cenis
WCTC = 6.9 cents

State = 01 cenis

For every property tax doltar in WCTC's
taxing district, 8.9 cents came o WCTC
in 2003 as well as in 2002.
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WCTC has two primary target markets: (1) adulis 25 (o
45 years old returning to college for training and {2}
recent high school graduates 18 to 24 vears of age. The
average age of our student body is apgroximately 36.
Many students attending cur college do not graduate from
our programs bacause they generally want fo gain
specific knowledge or need to learn specific skills for
employment which individual courses provide. Many
employed individuals continue to take a few courses
annually and may complete a program in five yvears or
more,

WCTC has many pari-time students. Less than one out ¢f
every 15 students carries more than 12 credits per
semester Associate degree, advanced technical
certificate, technical diploma, occupational continuing
education and community service programming is offered
by WCTC. The number of contact hours necessary ic

individual Students 35,189 34,834
FTE Students 3,277 3,283
Student Contact Hours 2.806214 2,614,546
Contact Hours/FTE Student 856 801
Average Hours/Student 80 75
Course Sections 5,041 5,123
Primary Operational Costs 37,849,000 $35,393.000
Average Class Size 14.5 14.3
Contact Hours/Section 5586 510
Cast/Section $7.508 37.689
Cost/Student Contact Hour $13.49 $15.07

genarate one full-ime equivatent (FTE) student varies

between approximately 600 student
associate degree program siudents

contact hours for
ig 1,200 contact hours

for community service studenis. An FTE siucent is
aguivalent {o 30 credits per vear based on a somewhat
unigue Wisconsin Technical College System calculation.

Siudent contact hours resull from the credit hours for

which students pay tuition and are scheduled 1o allend
class. WCTC has identified "cost per student contact hour”
“cost per section.” "contact hours per section,” and
“average class size” as its organizational produciivity
measures that monitor its efficiency in delivering
instruction. In 2003, primary operational costs in our
General Fund increased 0.5% while student contact hours
increased 2% causing a
per contact hour.

34,671

3,324

2.613.270

786

75

5.295

541.816.000

13.8

494

37,897

$16.00

35,572

3,421

2,685,455

786

75

5,267

$43.635.000

14.4

511

$8.,283

$16.22

35,940

3.645

2.822.870

774

79

5388

§49,179.000

151

524

$9.128

$17.42

% decreass in our average cost

34 530

3.788

2,884.855

762

84

5,060

545,400,800

16.1

570

$9,763

$17.13



WOTC conducts follow-up surveys of s graduates about
& months efter program completion. Cur 2002 graduale
statistics are the most recent slatistics currently available.
The following grashs do not refiect students who take 7E%
courses but do not graduate rom our programs,

Perosnt of Graduaiss Dmploved

in Halaied
After averaging 82% for the pravious five vears, the
numiber of gradustes employed in positions related o
their WOTC educational program fell to 768% in 2002,
Heflecting the general stats of the economy. most
indicators showed that graduaies found it mere difficult to
firsd employment than in the recent past.

g in
positions related o thelr WCTC education was §2,634 per
month or $31,608 annuslly, which is 3.2% more than 2001
program graduates earned.

2002
43% 7
Outside District R
20014 %mﬂ?%@
58% e
intri $2.835
In District 2600 22,548
%, 538
1999 v2,829
42% :
£y i fEriod Zy Syepan
Cutside District 1508 £2.572
Harcent of Gradustes in Taxing District g ane
£ & - S - i . ’?(}G? sy §uE
During the past 4 vears, the percentage of gradualies =

regiding In WCTC's district has fluciuated between 57-
62% with 2002 at 57%. Likewise, the percentage of
graduates who wers emploved in the district has been
between 57-64% with 2002 at 58%. Statistics from the
2000 Census show that only 61% of af Waukesha County
residents work in the county, so WCTC graduates' in-
district employment is on par with the county
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WCT

A community partner for 80 yearsg, fC has been
neiping people acoulre the knowledge and sidils that wili
help prepare them for & rewarding future. Vocational,

technical, and adull education in Wisconsin began as the
z’irsi comprehensive siatewide continuation schoo!
system in the United States as a result of state
iegislation passed in 1811, WCTC is one of 16 technical
colleges in the Wisconsin Technica!l College System. The
Systemn was deveioped and continues to be sustained
and improved by strong support from both labor and
management in Wisconsin, WCTC offers associale of
applied science degree programs, technical dipioma
programs, advanced technical certificates,
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apprant iceship pro and other adult education
servicas. “fCTC is accredited oy the Highar Learming
Commission of the North Central Association of Colleges
and Schools; alsg, many occupational programs are
profegsionally acoreaied.

Loceted in Pewaukse, V\tscoﬁsm WC% 8 mein campus is
appraximately 20 miles west of City of Milwaukee and
GO miles sast of the Siale Lép‘i(‘}i m Madison. WCTC's
Doundary encompasses approximately 8060 st‘uare mies in
the southeastern corner of ne state, serving 8% of

Waukesha County, 8% of Jeffersor County, 2% of Dodge
County. 2% of Racine Ceunty, and the local municipalities
{7 cities, 20 towns and 19 villages) located therein.
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This PAC"%”S reﬁort Was createcﬁ by Jill Meizger, written in cooperation with Cary
Tessmann, with design and layoul by Lauretia Wenger

Special tharks o Caro! Brown and the WCTC Board for their vision, input and support.

WCTC thanks the following individuals for their imporiant contributions to this report
Viktor Brerner, Adrianne Chang, John Cooney Jean Furstenberg, Maria Gonzsles, Mary
Huppertz, Jacquelyn Marks, Anne Moore, Carcl Pussiow, James Rehagen, Alexandra
Seiiaff, Robert Taticek, Dawn Voigt, Kathieen Yindra and Ronald Zunker of WCTC; Renee
Messing, Staven Henke and Stephanie Navarro of Virchow, Krause & Co., LLP {public
accountants}; and Keith Koilb of Robert W. Balrd & Co. {investment banking}.

This report was printed by Graphicolor Printing, New Berlin, Wisconsin

WCTC values readerfcustomer feedback. Please forward your questions, comments of
cther input to:

Jiit Metzger, Coliege Advancement Coordinator

Telephone number: 262-695-3478

FAX number: 282-895-3494

e-mail imetzger@wetc.edu




The Govemmem Finance
Officers Association of the
Linited S%atss an{j Canada

Popular Annual F;f’aaﬁma%
Reporting to WCTC for the 2002
?EAC"'%’“S repori ‘?hzs pres‘{zgs{:ems

"gar@s&ﬂtat fon, understaﬂdabahiy
and reader appeal.

JAn Award for Outstanding

S Achigvement in Popular Annual
Reporting is valld fof @ period-of
one year only. We belisve this

| 2003 FACTS report continues

to.cenform to the Popular Annual

Financlal Reporting

mouirements and we dra

Award for

utstanding
Achievement in
Popular Annual

Financial Reporting

PRESENTED TO

WAUKESHA COUNTY
TECHNICAL COLLEGE
{WCTC), WISCONSIN

For the Hscal year ending
Jdung 30, 2002




