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TERM SHEET 

 

(Gardner Denver, Inc. Project – TID 56) 

 

 

PROJECT 

 

Gardner Denver, Inc. (GDI) is one of the world’s leading manufacturers of compressors 

and vacuum products for energy, industrial and medical applications.  The company’s 

products are used in oil and natural gas well drilling, and in various industrial 

applications.  The company also produces devices to load and unload tank trucks, and rail 

cars, and supplies pumps and compressors to OEMs for use in medical equipment, waste 

water treatment and lab equipment.  GDI operates through three divisions:  Industrial, 

Energy and Medical. 

 

The company began in Quincy, Ill. and has gone through a series of acquisitions and 

mergers.  In July, 2013 it was acquired by an affiliate of Kohlberg, Kravis, and Roberts & 

Co. (KKR) and went private, becoming a KKR portfolio company. 

 

GDI is considering: 

 Moving its world headquarters to Milwaukee. 

   

 Expanding its manufacturing operations at its current Sheboygan facility where it 

employs 72. 

 

In 2013 the company closed its corporate and Industrial Division offices in Wayne, Penn. 

The company has not made a decision regarding what portion of its corporate 

headquarters will move to Milwaukee, Quincy, or Houston.  Quincy maintains a 

significant support operation for GDI, and Houston is where the firm’s Energy Division 

headquarters is located.  In addition to its current Milwaukee and Sheboygan 

employment, GDI, should its world headquarters locate in Wisconsin, expects to add 200 

additional positions by 2020.  90% of these positions are expected to be in the Milwaukee 

area. 

Additional Wisconsin employment, should the headquarters be located here, is forecast as 

follows: 

 

 2014 2015 2016 2017 2018 2019 2020 Total 

Employees 50 40 30 25 25 15 15 200 

Ave. 

Compensation 

$185k $80k $80k $80k $80k $80k $80k $80k 

 

 



The company’s current Milwaukee operations are at 222 E. Erie St.  Depending on the 

scope of the move, it expects to need approximately 30,000 s.f. of office space.  

Equipment expense is estimated at $5000 per employee (furniture, fixtures, computers 

and other equipment), along with additional expenses for build-out. 

 

The City of Milwaukee proposes to assist GDI with a grant to partially offset its 

relocation, hiring and other costs, conditioned on GDI locating its headquarters in the city 

of Milwaukee, and increasing its employment. 

 

 

PARTIES 

 

City of Milwaukee (“City”), Redevelopment Authority of the City of Milwaukee 

(“RACM”) and Gardner Denver, Inc.  (“GDI”).    

 

GDI  OBLIGATIONS 

 

In order to receive financial assistance from RACM, GDI must fulfill the following 

obligations: 

 

A. Secure a lease, and provide a copy of such lease to the City, at 222 E. Erie St., or 

another location, or locations, in the city of Milwaukee.  Establish and maintain 

its world headquarters at this location, or one or more other locations in the city, 

for a period of not less than five years.   

 

 

B. Enter into a Human Resources Agreement that will require:  

 

GDI to use its best efforts to utilize certified Small Business Enterprises for 

18% of construction and related professional services costs and utilization of 

unemployed and underemployed residents for no less than 21% of total 

“worker hours” expended on construction. 

 

 

 

 

PAYMENT OF THE GRANT 
 

The City shall amend the Project Plan for Tax Incremental District No. 56 to provide 

funding for GDI, on a cost reimbursement basis, of up to $400,000 for expenses of 

relocation, furniture, fixtures and equipment, office build-out, and such other related 

costs approved by the Commissioner of City Development, at the headquarters location 

incurred prior to and/or after the date of this Term Sheet.  The Grant shall be funded by 

the City and granted by RACM.  

 

 



It is understood that such funding from the City, via RACM, can only be provided for 

office locations within one-half mile of the existing boundary of TID 56.  In the event a 

suitable location within this area cannot be found, the City will make every effort to find 

alternative sources of funding. 

 

 

GDI shall provide City such reasonable documentation and certifications to substantiate 

its number of full-time jobs at the headquarters location upon requesting reimbursement 

of costs, and, in any event, annually during the term of the lease by February 1
st   

for the 

previous year as of December 31
st
.  The first such annual reporting shall be for the year 

ending December 31, 2015. 

 

In the event the annual jobs report for 2019 shows that the number of full-time jobs at the 

headquarters location(s) is less than 35, and such ‘shortfall’ continues for a period of two 

years, GDI shall refund the Grant for the ‘shortfall’ in employment at the rate of $11,400 

per job ($400,000/35, approx.).  If less than $400,000 of the Grant has been paid to GDI 

at the time of the shortfall, the refund amount shall be calculated using the actual amount 

of the Grant disbursed at that time. 

 

The term “full-time job” means any regular full-time position where an employee is 

required, as a condition of employment, to work at least 40 hours per week and at least 

2080 hours per year, including paid leave and holidays, and for which the employee 

receives pay that is equal to at least 150% of the federal minimum wage.    

 

 

GENERAL 

 

This Term Sheet does not constitute a binding agreement.  The terms set forth herein and 

other provisions customary for a transaction of this sort, shall be incorporated into a 

development agreement, a human resources agreement and any other documents or 

agreements necessary to accomplish the objectives described above.  In recognition that 

there may be adjustments of the dates and descriptions herein as well as administrative 

approvals which will require the exercise of reasonable discretion on behalf of RACM or 

the City, the Commissioner of City Development and Executive Director of RACM will 

be authorized under these agreements to exercise such discretion and grant such 

approvals. 


