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TO: Alderman Michael S. D’ Amato, Chairman
Judiciary & Legislative Committee

FROM: Julietta He@xecuﬁve Director
Election Commission -

DATE: October 4, 2002

RE: Fall General Election:- November 5, 2002

Please find attached a report prepared for your review regarding the on-going measures the

1d attached a LVpAL A VS e

Electlon Comnnssm office 1s mvolved in to ensure fa1r and efﬁc1ent elections are conducted.

We appreciate the members of the Common Council presenting their concerns and suggestions
with respect to the conduct of elections in our City. I assure you that measures have been taken
and adjustments will continually be taken in the future to ensure that election proceedings are as
flawless as possible. We take great pride that an unprecedented 25% voter turnout resulted in the

2002 Fall anary Election without incident.

"The following report outline the concerns of the Common Council presented to our office’and .

- the actions my staff has taken to address those issues. Please keep in mind that since the 2000
Fall Election, the demographics have changed for the City of Milwaukee. As a result of the 2000
U. S. Census and the resulting redistricting, the City of Milwaukee’s population has decreased by
approximately 30,000 eligible voters. This affects the Election process by decreasing the nuniber
of wards from 335 to 314, which decreases the demand for poll workers by approximately 105
persons. Where in the past, we may have been understaffed, we now have a pool of extra

workers to employ
In addition, a number of civic, social and . commumty organizations have increased their efforts to
conduct voter registration and absentee drives, which results in less people turning out at the

polis on Election Day to register and vote. To address the increase in absentee voting which
increases computer data entry and the number of mailings, my office has increased the utilization

of Temporary Clerks.

Room 501, City Hall, 200 East Wells Street, Milwaukee, Wisconsin 53202. Phone (414) 286-3491 FAX (414) 286-8445 -
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October 4, 2002

'Alderman Michael S. D’ Amato, Chairman
Judiciary & Legislative Committee

Again, I assure you that my office is prepared to address any challenge that may arise in the
election process in collaboration with Council members’ advice and assistance. Thank you for
the suggestions that we utilize a “swing shift” and increase the pay of poll workers. As you

know, the inclusion of an increase for poll worker pay is included with the Commission’s.2003
Proposed Budget. A “swing shift” of City Managers and exempt persornel has been included in -
the staffing plan for the 2002 Fall General Elécﬁon Mayor John O. Norquist has agreed to assist
in these recruitment efforts. As a result, letters requesting volunteers will be mailed out the week
of October 14, 2002. Training for this staff will be conducted the week before the Election. We

look forward to a successful Fall General Election in November:
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Aldermanic District Ward

ELECTOR EVALUATION FORM

- Date

. Elector's Name

Address
Phone

Zip Code

Name of polling location
(if appropriate)

Please use this form to make suggestions or voice your concerns on the polling place
conditions or voting processes. Be sure to complete the contact information above SO

that we may inform you how your issue was addressed promptly.

Issue/ uump.ah .t

Does Elector require a response by: O mail O phone 0 none
FOR ELECTION COMMISSION OFFICE USE
Form/call received by

. Form received by -3 mail O phone O poHingA location O fax
Action: . - ‘

Issue addressed by

date completed

I Phone Contact
date completed

O Response letter mailed

\\ELECHONNW\SYS1\USERS\COMMON\ELEUION\ADMIN\Temp Claerk Manual DocumenG\Electof Complaint ::valua'i;non Form.doc
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