GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Health

Contact Person & Phone No:  Shirley Senaya, #8442

Category of Request

r New Grant

r Grant Continuation Previous Council File No

j( Change in Previously Approved Grant Previous Council File No 010647

' Project/Program Title: Pregnancy Prevention Consortium (CDC) Grant
Grantor Agency: Center; for Disease Control

Grant Application Date: N/A Continuing. ' Anticipated Award Date: October 1, 2001
Please provide the following information; ‘

1. Description of Grant Project/Program (Include Target Locations and Populations):

The Centers for Disease Control and Prevention (CDC) supports thirteen community projects with the goal of mobilizing and organizing local resources in support of
comprehensive, effective and sustainable programs to prevent initial and repeat teen pregnancies. This is a seven-year demonstration project that will end in the fall of 2002,
and the emphasis is on teen pregnancy prevention through positive youth development. The Milwaukee Adolescent Pregnancy Prevention Consortium (MAPPC) represents a
genuine effort which builds upon the previous work of professionals; adolescents, parent, community leaders, schools, elected officials, and the faith community to develop
and implement a city-wide community action plan for the prevention of adolescent pregnancy. The broader goal of the consortium is the promotion of optimum health and
well being of adolescents and their families. The program is now in;its implementation phase. MAPPC has made a commitment to ongoing evaluation, including process
evaluation to monitor progress in ongoing consortium activities, and outcome evaluations examining the immediate and longer term accomplishment of the goals and activities
of the consortium.
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Relationship t(; City-wide Strategic Goals and Departmental Objectives:

Early childbearing reduces the chances of self-sufficiency and economical independence. Pregnant teens also have other risk factors including but not limited to low birth
weight, sexually transmitted diseases, substance abuse, child abuse and neglect. The Health Department has a goal to make Milwaukee a city of healthy women and infants.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

4. Results Measurement/Progress Report (Applies only to Programs):
" Until MAPPC, there was not a sustained, supported, and viable forum in Milwaukee for collaboration and cooperation among agencies, parents, teens, schools and elected

officials, and the faith community related to adolescent pregnancy prévention. MAPPC has provided such a forum. According to results from a member survey, consortium
members reported a major increase in coordinating services, undertaking joint projects, intergroup referrals, and exchange of information as a result of the MAPPC.

5. Grant Period, Timetable and Program Phase-out Plan:

The grant period is 09/30/01 through 09/29/03.  This resolution approves additional funding and, extends the grant through September 29, 2003. .

6. Provide a List of Subgrantees:

N/A
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. If Possible, Complete Grant Budget Form and Attach to Back.




