GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Health Department/Disease Conirol and Prevention’

Contact Person & Phone No: Paul Biedrzycki, #5787

Category of Request

)S{ New Grant

r Grant Continuation
Previous Council File No.

r Change m Previously Approved Grant Previous Council File No.

Project/Program Title: Environmental Health Capacity Grant

Grantor Agency: The Centers for Disease Control through the State of Wisconsin Department of Health and Family Services

Grant Application Date: May, 2002 . Anticipated Award Date: me; 2002

Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):
The grant monies will be used to improve and advance environmental health cabacity through local public health involvement in surveillance, data collection
and development of appropriate outcome measurements associated with environmentally related disease. The Milwaukee Health Department will serve as a
partner with the State of Wisconsin Division of Public Health in: 1) conducting a community-wide environmental health needs assessment; 2) development of
a model database for tracking and compiling data associated with environmental diseases and relevant exposures: 3) development of appropriate outcome

measures for evaluating the success of select environmental health programs; and 4} liaison between local health agencies and State of Wisconsin Division
of Public Health in assuring practical implementation at the municipal/county level

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

The goals and objectives of this grant project is consistent with departmental strategic initiatives of assuring environmental quality and reducing the incidence
of adverse environmental exposures and related disease.

3. Need for Grant Funds and Impact on Other Departmental Operations {(Applies only to Programs):

The grant will support and enhance departmental outcomes based management activities within the realm of environmental health programs and enable
prefiminary development and assessment of electronic tracklng of select environmental exposures and/or diseases.

4. Results Measurement/Progress Report (Applies only to Programs):
Grant deliverables include development of standardized and select environmental health outcomes that can be utilized by local public health agencies. in

addition, both a needs assessment tool and model database for tracking environmental related disease will be explored and evaluated at the completion of
the project.

5. Grant Period, Timetable and Program Phase-out Plan:

Grant funding will be for a three-ear period. The first grant period will be September 30, 2001 thro'ugh September 29, 2002.

6. Provide a List of Subgrantees:

N/A

7. If Possible, Complete Grant Budget Form and ‘Attach to Back.



