GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Library Board "

Contact Person & Phone No: Candice Hoze, 286-3048

Category of Request
| New Grant

) Grant Continuation
- Previous Council File No.

O Change in Previously Approved Grant Previous Council File No.

Project/Program Title: MCYEP Summer Program Grant

Grantor Agency: Milwaukee Employment and Training, Inc.

Grant Application Date: April 5, 2002 . Anticipated Award Date: May 2002
Please provide the following information:

1. Description of Grant Proj chPrograﬁ (Include Target Locations and Populations):

The grant provides furiding for two part time staff who will be helping patrons use library' computers during the busy summer months.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

Clgx Goal

Foster an environment that will recogmze the importance of lifelong learning, focus on the educational needs of children, and provide Milwaukee's youth with the skills
needed to obtain a job, pursue additional training, or go on to college.

Promote opportunities for lifelong learning and improvements to the city's quality of life provided by Milwaukee Public Library system.

j Library Goal
‘To utilize emerging technologies to improve customer service.

To imiprove support of computer hardware and software.

. -~ To increase access to library technology.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

The Milwaukee Public Library continues to provide broad access to local and Internet 1nformat10n resources. This gTant w111 allow the Library to improve and increase
training of M11waukee citizens.

4. Results Measurement/Progress Report (Applies only to Programs):

N/A

5. Grant Period, Timetable and Program Phase-out Plan:

June 10, 2002 - August 31, 2002
6. Provide a List of Subgrantees:

. 7. If Possible, Complete Grant Budget Form and Attach to Back.



