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SUMMARY

Effective p_rdbiem-satver with a diverseé background, demonsiraied management skills, and business-fogused
approach. “Ability t0 initiate 2nd excel in environments of oyanizationat change. Listens to and communicates
sffoctively with staff, clients, and custorners with varied needs and interests.

- skills include working effentively with slected and community boards and committees, budget devaiopment and

monitoring, financial rnanagement and analysis, strategic planning and management, development of
performance-based contracts, human resource manggement and orpanizational development, work process
improvement, writing, public speaking, research and analysis, and problent solving.

Perform management and fiscal policy analysis related o 4 wide varlety of Districl issues and special projects.

. Assist in budget deveiopment, development of the District’s new Extracumicular Initiative, review of deparnmert

pperations and development of strategies to increase efficiency, _represénf' the Finance Disector on management
task forces, and provide internal management consyliing. Serve as Financial Coordinatar for imptementation of
the Neighoorhood Schools Initigiive assigned on- 2 par-iime basis to the Office of Neighborhood Echoois.

Responsible for cosrdinating MPS actions related to the sale of $100 miifion in revenue bonds. development of

budgst and financial systems 10 monitor student transportation savings, assisting in {he development of MPS
strategies related to develapment and lease agreements and financing 1ssues faced by community-based partners

who will construct fatiliies as part of the Neighborhood Schools Initiative;, -and providing other management
aesisiance 46 required by the Direcltor and cther staff assigned to the Office of Neighborhiood Sehoais. '

Manage imemal acministrative services for regional wastewater treatment agency. Areas of responsibility have
mciuded  procuresmient, accourting, - fecords  menagement, information tachnology, Milorganite marketing,
organizational development, hurman resources, building services, and pudgst. Dulies include ensuring thet
divisional staff provide high quaiity and cost effective services o internal customers, identifying and implemerting
process and management improvements, negotiating and implemeniing the performance-basad contract for the
District's Minority Business Development Program, and ensuring Small/MinorityWomen Business Erterprise
participation In District procurements. Developed and managed the process that resufted in the outsourcing of the
operation of the District's regtment, conveyance, and fisld operations to United Water Sexvices, Provide
Smsa;taa%emem support to the Executive Director. Manage Division operating budget of appraximately $8 miilion and

Also serve in Commission-appoirtited offices of District Secretary and District Treasurer.

Agsisted in butiget preparation, prapa_raticn of mahagemem studles, séwed as Direclor in her absence, and
provided m;;:{agment siaff support to the Dirsctor. Moved 1o MMSD when she accepted Executive Director
posiiion at \ :
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1083 o 1996 - Baxier & Winodman Regional Marketing Bepresenlative.

Business development far ¢ivil and environmental consulting engineering fimm. Duties included interviewing and
developing relationships with prospective clients to determing their needs and goals, present the fimms
qualifications, identify potential projects, evaluate the competitive environment, assist in propasal preparation, and
participate in project interviews. 6% of contacts were with individuals with no direct oxpefience with the finn.

k] o

Responsible for development, support, and monitoring of annual operating (344 million in 1653) and capitel
budgets, the effective management of the organization, and to ensurs implementation of Board decisions.
Provided staff 1o Board of Trustess; leadership in proposing altemative approgches to sarvice delivery, and comtact
with citizens and businesses. Appointed position similar 10 general manager or chief exeoutive officer of @ small
corporation or non-profit executive direcior.

Responsible for all phases of wage and salary administration for 38 full-time employees including recruitment and
selaction, staffing needs, employee benefits, disciptine, regulatory compliance, labor negotiations, and contract
compliance issues. '
" Duties of Administrator, Treasurer, Human Resources Director, Zoning Administrator, Planner and Director of
“ Public Works. Responsitle for the: development: of the annual budget ($2 milfion in 1691) and financial control;
personnel management and labor relations as in the Village of Hales Comnars; and provided public information and
- contact to resoive ¢itizen concems. o ‘

1975 1 1687, Various Positlons in | neal Govermment Management,

EDUCATION
Mankaic State University_Mankato, Mi :
M.A. - Urban & Regional Studies - Public Management

B.S. - Urban & Regional Stugies & Sociology (double major) - Urban & Social Planning

INTERESTS
Marathon and uttra-rmarathon ninning, crossword puzzles, reading
COMMUNITY & PROEESSIONAL AFFILIATIONS
Public Policy Forum
Forurn Trustes (2000-prasant) & Secretary (current)
Planning Committes - Salute to Local Sovemment Awands Prograrm (19893 to present)

North Avenue Community Developmert Conporation (1899-2001)
Finance Committee

Non-profit Management Education Project {1999-prasent)
{Milwaukee idea Affinity Group Project)
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Counseling Center of Milwaukes
Nomination Compmittee (1989-present)

Miwaukee Sunrise Rotary Glub (1985-present)
Representative 10 Milwaukee Civic Alliance {2000-present)

Future Milwaukee Leadership Development Program
Board of Directors (1891-95)

TEMPO {2000-present)

Wisconsin City Management Assodiation (1 989-present)
Board of Directors (1989-63) - President (1951-92)

League of Wisconsin Municipalities
Board of Directors (1982 & 1983)

Badgeriang Striders Running Club {1981-present)
Race Director/member Road Race Compmittes (1$95-present)

Recernt Presentations , .
Bovemment Finance Officers’ Assodiation
Association of Metrapolitan Sewerage Agencies
Water & Wastewater Surmmit
Massachusetis State Assembly Commitice

Other Volunteer Activities :
Joumey House comrunity clear-up and Mexican [ndependence Day pienic
School of Alied Health Anniversary Run
Super Run for Special Olymples ‘
Race for the Cure
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