GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

De partment/Division: Fire/Special Teams

Contact Person & Phone No:  Deputy ChiefDonald G. Doro, Ext.8943

Category of Request
X New Grant

Grant Continuation

Change in Previously ApprovedGrant

Previous Council File No.

Previous Council File No.

Project/Program Title: Domedtic Preparedness Grant Program

Grantor Agency: Wisconsin Emergency Management

Grant Application Date: May 1,2001 Anticipated Award Date: July 1, 2001
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

This grant will supply weapons of mass destruction (WMD) domestic preparedhess equipment to the Milwaukee Fire Department regional Hazardous Materials
Team. Items include personal protective equipment and detection and monitoring equipment to better prepare the HazMat Team for a domesticterrorism event.

2. Relationship to City-wide Strategic Goals and De partmental Obje cties:

Strategic Goal: Protect Milwaukee’s citizens from crime, fire, and other hazards.
Strategy 7: Reduce the damage caused hy fires and other catastrophesthat do occur.

A prime objective of the Milwaukee Fire Department isto reduce the effects of personal injury and property loss through timely provision of emergency services.

This equipment will assist the HazMat Team in meeting that objective.

3. Need for Grant Fundsand Impact on Other De partmental Operations (Applies only to Programs):

This grant will provide essential equipment required by the HazMat Team to manage incidents involving acts of domestic terrorism. Emphasis has been placed on
ohtaining equipment and suppliesthat will not only assist in managing incidents that are related to domestic terrorism, but will also support department operations

in other eventsthat threaten public safety.

4. Results Measurement/Progress Report (Applies only to Programs):

The department must abide by the procedures for reportingand auditing st up by Wisconsin Emergency Management for this program.

5. Grant Period, Timetable and Program Phase-out Plan:

July 1, 2001 to January 1, 2002. This equipment is being acquired using State of Wisconsin FY 1999 funds. Life expectancy of the equipment will exceed the

length of the grant period.

6. Provide a List of Subgrantees:

None.

7. If Possible, Complete Grant Budget Form and Attach to Back.



