GROWING PROSPERITY | WORK PLAN

STRATEGY 6.1

Define clearpathwaydo businesgreationandexpansion

ACTION ITEM

6.1.3 - Establish a Local Business Action Team within City government to focus on improving
service to businesses.

PARTNERS

Lead: Common Council, with support by City of Milwaukee Departments of City Development,
Neighborhood Services, Health and Public Works and City Clerk's License Division

Other partners: Local chambers of commerce, businesses that interact with City government,
entrepreneurial support organizations

RESOURCES REQUIRED

1) Staff support for LBAT meetings and assignments
2) Space for meetings

IMPLEMENTATION STEPS

1. Adopt a Common Council resolution creating the Local Business Action Team.

2. Appoint Team members.

3. Organize meetings to review City processes and regulations

4. Seek testimony from businesses that do business with the city and the organizations that
represent them

5. Solicit feedback and suggestions for regulatory and process improvements from City staff
that administer process.

6. Develop recommendations from Team.

7. Submit report of findings and recommendations to the Common Council within 180 days of
the adoption of the Council resolution that created the LBAT.

PRIORITY

REASON FOR ACTION

Multiple City departments interact with
businesses, but there is currently no forum to
share insights about the impact of City
regulations on businesses. An inter-agency
local business action team will seek customer
feedback and evaluate current requirements
for home-based businesses, occupancy
certificates and business licenses, to
determine whether rules and processes
linked to these regulations could be simplified
in order to promote business development.

DESIRED OUTCOME

As a result of the work of the Local Business
Action Team, policymakers will have a
thoughtful assessment of Milwaukee's
regulatory environment for business; an
evaluation of the City's delivery of services to
businesses, and recommendations to make
City services and assistance more accessible
to business; and recommendations to create
systems that ensure City agencies hear the
voice of the business customer.
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