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	Term - Priority: Medium term, high priority
	Enter Action Item description here: 7.3.1 -- Develop a menu of intervention strategies targeted to the different neighborhood categories identified by the Market Value Analysis.
	Add partners here; bold lead actor: City departments/agencies:  City Development, Neighborhood Services, Office of the Mayor/Strong Neighborhoods Plan, Community Block Grant Agency, Public Works, Milwaukee Police Dept., Housing Authority of the City of Milwaukee, Redevelopment Authority
 
Other government agencies: Milwaukee County Parks, Wisconsin Housing and Economic Development Authority
 
Neighborhood/philanthropic organizations: LISC-Milwaukee, Community Development Funders Alliance
 
Consultant: The Reinvestment Fund
 
	Add resource needs here: Much of the work required for this action item will be done by City staff charged with cataloging all place-based and program-based neighborhood intervention strategies that relate to real estate market strength.
 
Approximately $75,000 will be required to contract with The Reinvestment Fund to do data analysis and create a typology that connects intervention activities to markets.  Additional funds will be required to contract for a new MVA every three years.
 
The development of the MVA used resources from the City of Milwaukee and the Community Development Funders Alliance, and the development of the intervention typology will be useful to public, private and philanthropic organizations that invest in neighborhoods.  Thus, we believe the resources for this project could be provided by both public and non-public sources.
 
	Add implementation steps here: 1) Form a work group representing the departments and organizations listed above.   
2) Develop a comprehensive list of all existing place-based and program-based neighborhood interventions that relate to real estate market strength, including public safety, housing, infrastructure, forestry, community development, planning, code enforcement, nuisance abatement, commercial corridor revitalization, City-owned properties, public space, community-organizing, brownfield remediation, and grant-making.  
3) Chart the current frequency and intensity of these interventions in Milwaukee by MVA neighborhood type. 
4) Contract with The Reinvestment Fund to evaluate data to determine patterns of current intervention, identify strategy gaps, recommend modifications or repositioning of existing interventions to suit neighborhood market condition, and identify neighborhoods at a tipping point in which appropriate interventions are lacking.   
5) Create a typology that connects intervention activities to markets.
6) Convene forums with all agencies, public, private and non-profit, that invest in neighborhoods to share the typology as a guide to appropriate investment in neighborhood interventions.  
7) Contract for a new MVA in 2016 and every 3 years thereafter to track changes in neighborhood market strength over time.  
	Describe reason(s) for action item here: The Market Value Analysis, completed in 2013, provided a snapshot of the health of the real estate markets in all Milwaukee neighborhoods.  The MVA provides important data that is needed to focus neighborhood interventions and investment in ways that are likely to be effective in addressing the needs of various market types.  For example, while interventions that promote neighborhood assets are most appropriate for high-value neighborhoods, interventions that develop assets are most appropriate for neighborhoods in which real estate markets are functioning poorly.  
	Describe desired outcome(s) here: City and private investments will serve to strengthen the market of the neighborhoods in which investments are made.  Periodic Market Value Analyses will identify improvement in market strength throughout the city over time.
	Enter Strategy title here: Enhance the impact of neighborhood investments.
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