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	Term - Priority: Long-term, medium priority
	Enter Action Item description here: 7.1.6: Support the continued implementation of catalytic projects identified in the Milwaukee area land use plans.
	Add partners here; bold lead actor: LEAD:
- City of Milwaukee Department of City Development (DCD)
 
PARTNERS:
- Area Plan Contract Management Teams (CMT)
 
	Add resource needs here: - Staff time to identify resources to implement catalytic projects.
- Staff time for ongoing implementation and updates to comprehensive area plans, strategic land use plans and redevelopment plans.
- Staff time to update Milwaukee DCD comprehensive planning webpages: http://city.milwaukee.gov/Plansandstudies/AreaPlans.htm.
- Maintain Advance Planning capital budget.
- Consideration given to catalytic projects.
- City funds.
 
 
 
	Add implementation steps here: 1. DCD works with other department city staff and CMT to implement comprehensive area plan catalytic projects.
 
2. DCD provides an annual progress report on the citywide policy plan to the Common Council that includes status of catalytic projects.
 
3. Review and update area plans to measure progress on existing catalytic projects and identify new catalytic projects.
 
 
	Describe reason(s) for action item here: In 2010, the City's comprehensive plan was completed. It provides a positive vision for revitalization and future land use throughout Milwaukee's neighborhoods. 
 
 
	Describe desired outcome(s) here: Implement all 89 catalytic projects and initiatives identified in the City of Milwaukee's 13 Comprehensive Area Plans. Of these catalytic projects, 15 are completed. Another 25 are in progress and six of those in progress are being implemented in 2014. 
 
	Enter Strategy title here: Enhance Quality of Life and Opportunity
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