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	Term - Priority: Short-term, medium priority
	Enter Action Item description here: 4.2.3 - Update analysis of industrial-zoned land within Milwaukee, to ensure zoning regulations fit the needs of key asset industry clusters.
 
(The original analysis was conducted by S.B. Friedman & Company in 2004.)
	Add partners here; bold lead actor: LEAD:
- City of Milwaukee / MEDC (LEAD)
 
PARTNERS:
- S.B. Friedman & Company
- M-WERC
- FaB Wisconsin
- Water Council
- Other industry partners as necessary
	Add resource needs here: - Funding for consultant to update study.
- DCD staff member to manage the contract / interface with consultant.
	Add implementation steps here: 1. Review previous plan to identify what areas may need updating or increased focus.
 
2. Develop scope of work for analysis.
 
3. Send to S.B. Friedman & Company for quote (Friedman is already under contract with DCD).
 
4. Work closely with S.B. Friedman and encourage them to reach out to asset industry cluster 
    organizations during information gathering and report development.
 
5. Review report, amend City practices and implement as appropriate.
	Describe reason(s) for action item here: In order to be responsive to manufacturing and key asset industry clusters identified by the Milwaukee 7, the City of Milwaukee must have a clear understanding of current industrial conditions and likely future trends. The 2004 study by S.B. Friedman provides a solid starting point, but the analysis is a decade old, and does not account for the Great Recession of 2008.
 
An updated analysis along with revised recommendations, with a particular focus on retention and attraction of key asset industry clusters, will help inform City decision-making on how best to preserve existing industrial land, supply new sites, and be responsive to asset industries.
	Describe desired outcome(s) here: An update to the industrial land analysis conducted by S.B. Friedman in 2004 will help the City of Milwaukee to better align its investment and zoning decisions to the needs of manufacturing businesses and key asset industry clusters, and help ensure that a portion of new industrial investment in the region is captured by the city for the benefit of its residents and tax base.
	Enter Strategy title here: Anticipate Future Industry Needs
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