GROWING PROSPERITY | WORK PLAN

STRATEGY 4.2

Anticipatefutureindustryneeds
ACTION ITEM

4.2.1: Regularly communicate with M7 and key driver industry organizations to learn more
about their location needs, and keep suitable Milwaukee sites on the radar.

PARTNERS

LEAD:
City of Milwaukee Department of City Development

PARTNERS:

Milwaukee 7

FaB Wisconsin (food and beverage cluster organization)
M-WERC (energy, power and controls cluster organization)
The Water Council (water technology cluster organization)

RESOURCES REQUIRED

- Staff time to serve as liaison to Industry Asset Cluster organizations.
- Assistance of marketing firm to produce cluster-specific marketing materials for properties
within the city of Milwaukee.

IMPLEMENTATION STEPS

1. Appoint a DCD staff liaison to each of the three Industry Asset Cluster organizations (FaB
Wisconsin, M-WERC, The Water Council.) Liaison should attend meetings and special events
organized by the cluster for purposes of learning more about the site-specific needs of
companies within the cluster. Liaison should also follow local, national and trade media for
news about trends affecting employers within the cluster.

2. Create cluster-specific marketing materials for development sites that emphasize the ways in
which sites meet the needs of companies within the highlighted cluster.

3. Identify opportunities for intentional development of cluster-specific sites. For example, the
Reed Street Yards business park has been developed to meet the needs of water technology
firms. Elements that make the park appealing to water technology firms include proximity to the
UWM School of Freshwater Science, proximity to The Global Water Center, and
accommodation of water treatment demonstration installations within the business park.

PRIORITY

REASON FOR ACTION

Research has identified that the Milwaukee 7
region has particularly strong location-based
advantages for several industry asset
clusters, such as food and beverage, water
technology, and power, energy and controls.
Cluster organizations have formed to bring
together companies that have common needs
such as worker training, supply chain, and
business sites. Close communication with
these organizations will help City staff to
understand how best to meet their needs and
attract their growth to sites in the city of
Milwaukee.

DESIRED OUTCOME

Companies in the region's key industry asset
clusters will be retained and attracted to City
of Milwaukee development sites.

More jobs in the region's key industry asset
clusters will be accessible to Milwaukee
citizens because they are located within the
city limits.
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