


 Continued Crime Reduction 

 Strategic Community-Based Policing 

 Questions Regarding Operational Budget, 
Capital Budget, Equipment Budget 



-Total crime dropped over 8% in 2013 from 2012 and is at its lowest in over 6 years.  

-Property crime is down by over 11% while violent crime is up 1%. 



2007 2008 2009 2010 2011 2012 2013 2014 07-14 13-14 

Homicide 57 45 51 50 50 46 44 47 -18% 7% 

Rape 137 112 125 114 117 135 112 128 -7% 14% 

Robbery 1,908 1,703 1,664 1,491 1,660 1,508 1,686 1,820 -5% 8% 

Agg Assault 3,121 3,033 2,359 2,247 1,925 2,669 2,455 2,610 -16% 6% 

Burglary 3,272 3,422 3,345 3,409 3,628 3,967 3,384 2,967 -9% -12% 

Theft 13,700 13,867 13,176 12,826 10,500 11,262 8,879 8,360 -39% -6% 

Auto Theft 4,440 3,943 2,769 2,182 2,592 2,496 2,061 3,830 -14% 86% 

Arson 186 172 213 130 162 186 150 149 -20% -1% 

Violent Crime 5,223 4,893 4,199 3,902 3,752 4,358 4,297 4,605 -12% 7% 

Property Crime 21,372 21,232 19,290 18,417 16,720 17,455 14,324 15,306 -28% 7% 

Total 26,781 26,297 23,702 22,449 20,634 21,999 18,771 19,911 -26% 6% 

* Reflects UCR Summary Crime Statistics for January through July, 2007-2014. Preliminary UCR Summary Crime Counts are utilized for 2014; UCR 

Summary Statistics are subject to change for a period of  two years.  



*Reflects Incident Based Reporting for homicide, rape, robbery, aggravated assault, burglary, theft, motor vehicle theft, and arson for the time period of January 1-September 

30, 2007 & 2014. Data obtained from DCS and counts incidents. 
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Milwaukee, WI: 

Density of Violent Crime in 2014 



Darker equals 
Higher Poverty 
Rate 

Violent Crime

Calls for Service

Proactive Activity

Calls for service and proactive activity data retrieve from the Computer Aided Dispatch (CAD) data system. 
Calls for service includes all priority 1 through 4 and E calls where a police officer was dispatched to the 
scene. Proactive activity includes traffic stops, subject stops, bus checks, etc… Violent Crime data retrieved 
from the Records Management System (RMS) and selects violent crimes based on IBRS codes 09A, 13A, 
11A, 11B, 11C, and 120. Demographics retrieved from the 2007-2011 US Census. 
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! Top 14 Offender TS

Property Crime Ellipse

Violent Crime Ellipse

Top 14 Offender Ellipse

Traffic Stop Ellipse

All Traffic Stop Density

Low

High

Prolific offender traffic data retrieved from the TRACS traffic citation 
database. Property crimes include burglary, auto theft, and theft. Violent 
Crimes include homicide, rape, robbery, and aggravated assault. Traffic stop 
data retrieved from CAD.  



 Building Neighborhood Capacity 
 Key White House Neighborhood Revitalization Initiative 
 2014: Metcalfe Park & Amani 
 2015: Clarke Square/Muskego Way 
 Helping communities secure resources for better results around 

education, employment, safety, housing, health, economic vitality 
 

 Byrne Criminal Justice Innovation 
 DOJ initiative to enhance efficacy of law enforcement through 

relationship building and collaborative problem-solving 
 Activate community by encouraging neighborliness, promoting 

positive norms, and enhancing informal social control 
 2014: Washington Park 

 
 Common Goals of BNCP and BCJI 

 Community-based revitalization through collaboration with 
neighbors, non-profits, philanthropy and government 

 Federal technical assistance 
 Milwaukee is the only city to be awarded both grants and is the only 

city with the police department acting as the grant coordinator 
 
 

 
 



 Group Violence Reduction Initiative 
 Modeled after an innovative strategy used in several cities, MPD 

has reinvigorated its GVRI efforts in 2014 

 Districts 2, 3 and 7 have had GVRI Call-In Sessions this year, 
connecting with 190 invited violent offenders 

 Program is designed to specifically identify violent offenders and 
deliver them either robust social services or robust law 
enforcement attention 

 
 

 In the Presence of Children Initiative 
 Partnering with Strategies for Youth, the creators of “Policing the 

Teen Brain” 

 Pilot project in D2, with plans to take the program to scale after 
evaluation 

 Aim: reduce the long-lasting effects of a child witnessing the 
arrest of a parent 

 

 
 

 

 

 



 Transitional Jobs 
 As part of Compete Milwaukee, MPD is excited to launch a Training 

and Mentorship Program 
 Partnering with MAWIB, up to 20 individuals (18-21) will be 

connected to MPD through this career pathway 
 Participants will receive training, mentorship and valuable work 

experience, perhaps leading to a career in policing 
 

 

 STOP – Students Talking it Over with Police 
 National award-winning curriculum and model being expanded 

through our strong partnerships with Milwaukee Public Schools 

 
 

 Dozens of additional formal community-based partnerships, 
including Sojourner Family Peace Center, MCORP, JMCORP, 
Project Safe Neighborhoods, Family Functional Therapy 
(DCF), Community Prosecution Units  

 
 

 
 




