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Today’s files 

• File #140635: $1 sales 
to non-profit buyers 

– Authorize price 
reduction  

– Establish sales standards 

 

 

• File #140569: Broker 
listing program 

– Make broker listing a 
permanent tool 

– Authorize expansion of 
the listing broker pool 

 



2014: Increase sales by 20% 
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Traditional markets 

• Individual buyers 

– Owner-occupants 

– Investors 

• Developers 

– LIHTC-financed projects 

• Non-profit 
organizations 

– Rehab for resale to 
owner-occupants 



Initiatives to increase sales 
• Outreach coordinator 

– Electronic 
communication (web, e-
newsletter, social media) 

– Improved signage 

– Face-to-face marketing 
of properties and 
programs at 50+ events 
• Home ownership 

orientations at libraries 

• Broker outreach 

• Home buyer counseling 
agency briefings 

• Neighborhood events 

 



Initiatives to increase sales 
• Forgivable loans  

– Homebuyer Assistance 
Program 

• 4 loans closed 

• 15 loans in the pipeline 

• 11 applications under 
review 

– Rental Rehabilitation program 

• 6 loans approved 

• 11 loans in the pipeline 

• Projects involving 62 
properties awaiting word 
on LIHTC awards 

• 3 lender partners 
 

 



Initiatives to increase sales 

• Tenant rent-to-own program 
– Provide home buyer counseling 

to existing City tenants, up to 2 
years 

• 55 tenants working with 
counselor 

– Provide $20,000 in home 
repairs for qualified tenants 

• Rehab contracts awarded 
for 9 properties; 6 more 
contracts in pipeline 

– Sell repaired house to tenant 
for $1 after tenant completes 
home-ownership plan 

• 1 sale closed 



Initiatives to increase sales 

• Build capacity of ACTS 
to sell properties to 
low-income owner-
occupants 

– City funds to increase 
staff 

• 16 homes sold to ACTS 
YTD 

• 2014 ACTS purchase 
goal: 36 

 



Initiatives to increase sales 

• Broker listing pilot 

– Use 5 private brokers to 
list and sell up to 100 
City-owned properties 

– Choose brokers through 
competitive process 

– Pay $2,000 minimum 
commission to listing 
brokers 

• 81 houses sold; 5 sales 
pending 

 

 



2014 sales year-to-date  

• 227 properties 
sold 

– 81 broker-listed 

– 99 City-listed 

– 47 sales to non-
profits 

• Customers 

– 60% owner-
occupants 

– 40% investors 
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$1 sale to non-profits (140635) 

• For non-profit and faith-based buyers: 

– Property price reduced from $1,000 to $1.00 plus 
closing costs. 

– Eligible properties 

• Property priced at less than $20,000. 

• Property on market for at least 60 days. 

– Buyers must demonstrate rehab, marketing, 
management experience. 

– Investment property fully taxable.    



Broker listing (140569) 

• November 2013: Council approved sale of up 
to 100 properties by up to 5 brokers 

• September 2014: 81 properties sold; 5 more 
closings this week 

• File would: 

– Add broker listing to marketing toolbox 
permanently 

– Allow use of up to 10 listing brokers 


