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Tom Barrett
Mayor, City of Milwaukee

May 5, 2014

Ms. Nina Vinik, Program Director
Gun Violence Prevention

The Joyce Foundation

321 North Clark Street, Suite 1500
Chicago, IL 60654

RE: LETTER OF INTENT FOR THE MILWAUKEE GUN SUMMIT
Dear Ms. Vinik:

We are reaching out to your foundation to ask for support of the 2014 Milwaukee/Minneapolis
Summit to Combat Gun Violence that has been tentatively scheduled for early September in
Milwaukee, Wisconsin. This correspondence serves as our letter of intent to provide you with a
general overview of our proposal. We are formally requesting a grant of $38,000 to cover
expenses relating to our proposed Gun Summit in partnership with the City of Minneapolis and
the Police Executive Research Forum (PERF). We have attached a draft agenda, budget, and
invitation list for your review.

As Mayor and Police Chief of the largest city in Wisconsin, we are intimately aware of how
illegal gun possession negatively impacts our neighborhoods. Wisconsin needs gun legislation
reform to support cities working to thwart criminals’ easy access to guns. Therefore, we are
planning to bring regional criminal justice partners together in an interactive forum to
accomplish the following goals:

¢ Gather information and data prior to the Summit to assist invited guests to prepare for a
day of discussion and problem-solving designed to reduce gun violence.

¢ Facilitate interactive dialogue with the region’s foremost criminal justice partners, who
are intent on strategizing best practices for a sustainable reduction in gun violence.

e Target key gun violence issues, including operational, community-based, evaluative,
media, and legislative topics, and provide attendees with experts and research on their
most important concerns.

e Rally criminal justice partners to take a position for common sense gun legislation reform
to reduce gun related violence in our neighborhoods.
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The Milwaukee Summit to Combat Gun Violence comes at a time when Governor Scott Walker
has expressed his support for our recommended modifications to strengthen Wisconsin’s
firearms laws. This occurred at a bill signing event involving additional funding for ShotSpotter,
gunshot detection technology. Bringing together experts that deal with gun violence on a regular
basis will help us build strong support across the state and the region for changes in gun laws that
include felonizing illegal possession of a firearm and disqualifying habitual criminals from
obtaining a carry conceal permit.

Along with the Police Executive Research Forum, the Cities of Milwaukee and Minneapolis will
work together to engage various criminal justice partners from across the region, as we did in
2013 in Minneapolis. We are proposing to include a dinner reception the evening before the
Summit, followed by a one-day forum facilitated by the Executive Director of PERF, Chuck
Wexler. We intend to strategically partner with our invited guests so that together we can more
effectively address gun violence, formulate best practices, and more importantly, share real-
world experiences to make better use of our resources and incite changes in policies to reduce
gun violence.

Thank you for your time and consideration. If you need additional information regarding our
proposal, please do not hesitate to contact Paulina de Haan, Intergovernmental Relations, at
(414) 286-3336 or via email at paulina.dehaan@milwaukee.gov.

Sincerely,
Mayor Tom Barrett Chief Edward Flynn
City of Milwaukee Milwaukee Police Department

c: Mayor Betsy Hodges, City of Minneapolis
Chief Janee Harteau, City of Minneapolis



Confidential
2014 Summit to Combat Gun Violence - Planning Proposal Budget
Midwest Interstate Coalition
Location: Milwaukee, WI

Possible Dates: 09/10; 09/11; 09/12
Possible Duration: One Day of Conference, evening dinner reception the night before the event

Requested Funds: $38,000

Summit includes the following costs:

Hiring PERF to facilitate summit and conduct outreach and information gathering

Covering travel and lodging for 100 invited criminal justice partners from the regional area

Hiring one national speaker

Preparing materials and presentations to provide to invited guests

Covering the costs to facilitate a local tour of a targeted area in Milwaukee dealing with gun violence
and other socio-economic issues

Proposed Budget:

One day room rental, lunch and continental breakfast: $10,000

PERF summit facilitation, information gathering, travel expenses: $11,000
One national keynote speaker, including travel and lodging:  $2,000
Materials and technology:  $2,000

Evening Dinner Reception:  $3,500

Highlighting a Milwaukee Neighborhood Initiative Tour:  $1,000

Travel & lodging for dignitaries:  $8,500

TOTAL $38,000




Confidential
2014 Summit to Combat Gun Violence - Planning Proposal
Midwest Interstate Coalition
Location: Milwaukee, WI
Possible Dates: 09/10; 09/11; 09/12
Possible Duration: One Day of Conference, evening dinner reception the night before the event

Target Audience:

Midwest Criminal Justice Partners including: Federal, State, and Local Law Enforcement Executives

100 targeted invites, spanning the Midwest region and including the 2013 invitees. Spilt invite list between
Milwaukee and Minneapolis.

Evening Dinner Reception
5:00 to 7:00pm

Summit
8:30 to 4:30pm
Proposed Agenda:

1. Continental Breakfast

2. Welcome and Introductions

a. Mayor Barrett, City of Milwaukee
b. Mayor Hodges, City of Minneapolis
¢. Chief Flynn, Chief of Police, Milwaukee
d. Chief Harteau, Chief of Police, Madison
e. Chuck Wexler, Executive Director, Police Executive Research Forum
f. Nina Vinik, Program Director, Gun Violence Prevention Program, Joyce Foundation
3. Overview of Regional Statistics on Gun Violence and Crime
a. Based on feedback from prior information gathering by PERF

Break

4. Facilitated Discussion on Regional Issues

Possible topics based on feedback from prior information gathering by PERF

. (operational) Using technology to reduce violence
b. (media) Regional attitudes about guns and gun violence
c. (evaluative) Measuring, tracking, and reporting gun violence
d. (community-based) Group Violence Reduction — Police Intelligence & Community Engagement
e. (legislative) Legislative goals and needs

O

Lunch
5. Keynote Speaker
a. Based on feedback from prior information gathering by PERF
6. Highlighting a Milwaukee Initiative: Strong Neighborhood Investment Program

7. Closing



