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Project Team

KORB TREDO ARCHITECTS
Architect

790 N. Milwaukee Street, Suite 210 
Milwaukee, WI 53202

p: 414.273.8230
f: 414.273.8231

Email: jason@korbtredo.com
www.korbtredo.com

PIERCE ENGINEERS, INC.
 Structural Engineer

241 N. Broadway, Suite 500
Milwaukee, WI 53202

p: 414.278.6061

DAAR ENGINEERING, INC.
 Civil Engineer

518 West Cherry Street
Milwaukee. WI 53212

p: 414.604.0674
f: 414.604.0677

KBS  CONSTRUCTION
Construction Manager
4425 W. Mitchell Street

Milwaukee, WI 53214
p: 414.383.6100

2760 JP/DK LLC
Owner

4415 W. Mitchell Street
Milwaukee, WI 53214

p: 414.383.6100

IBC ENGINEERING SERVICES, INC.
Plumbing, Fire Protection, Mechanical, Electrical

N8W22195 Johnson Drive, Suite 180
Waukesha, WI 53186

p: 414.549.1190
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Owner’s Statement of Intent & Planned Development Project Description

Owner’s Statement of Intent:
2760 JP/DK LLC (owner) is an organization intent on creating neighborhood developments that add value to the 
surrounding community. This project intends to upgrade the existing former Malcolm X MPS school and grounds. 
Our organization has retained the services of an architectural design firm experienced in educational facility design 
in the City of Milwaukee.  All applicable building codes, planning guidelines and educational best practices will be 
implemented in the renovation of the existing facility.  Students, families, staff and residents within the surrounding 
neighborhoods will all benefit from the renovation of the now vacant building and property. The building will be leased 
to MPS to be used as a 600 student middle school. It will also be open to the surrounding community for events and 
ongoing community ventures. 

Respectfully Submitted,
James Phelps, President and Owner, 2760 JP/DK LLC
4415 W. Mitchell Street, Milwaukee WI 53214

Planned development Project Description:
The Malcolm X Academy Redevelopment Project will renovate and redevelop the former Milwaukee Public School 
(MPS) - Malcolm X Middle School. Major renovations include an update to all HVAC, electrical and plumbing equipment, 
interior renovations and, budget permitting, an exterior window replacement with perforated aluminum protection 
screens and an update to the entrances. A new certified survey map (CSM) will be created to bifurcate the site into two 
separate city lots. The Northern existing building will be part of this DPD submittlal and the southern-most portion of the 
site will be part of a future development inclucding housing and retail.

Uses:
The project will continue to function as an MPS IBS 6th through 8th grade middle school. The school will have a 
total enrollment of  approximately 780 students and will have a staff of approximately 71 teachers, support,  and 
administration. The project will also function as a community center for various local entities. Community functions 
include Community Recreation and Family Fitness Center (CRFFC) and special art programming. The CRFFC will 
provide community enrichment through innovative fitness, recreational, and Community Learning Center Programs. 
These programs will be held in the gymnasium typically after school and would be accessed either by foot traffic or 
through the parking lot located on the East side of the building. Community art and performance programs will add 
another layer of enrichment to the community through instruction and play and will use the Auditorium and auxiliary 
surrounding spaces. There are several community groups currently in negotiations with the owner and MPS to use 
the building and both the owner and MPS have narrowed these groups to the Running Rebels to run the CRFFC and 
KoThi, Hansberry Sands, African American Children’s Theater, and the UWM  Peck school of the Arts.

Design Standards:
The existing exterior envelope of the Malcolm X Academy Redevelopment Project shall remain consistant, however will 
have masonry repaired as necessary. Exterior changes may also include the following provided the budget will support 
the proposed work: new windows and entrance doors with clear anodized aluminum storefront, painted metal panel 
to match clear anodized aluminum, clear unobstructed glazing and spandrel glazing, and metal screens. The exterior 
canopies will be repainted as part of the exterior renovation.

Space Between Structures:
A 10’-0” separation will be created between the existing one story southern-most structure and the north existing 
structure. This separation will be created by demolishing 10’-0” of the southern property. The space between structures 

will hug the newly created property line as indicated on the CSM and both walls will be infilled with materials to match.

Setbacks:
All existing setbacks will be maintained throughout the entire property. A 5’-0” setback (from the property line) will be 
created between adjacent properties as described above.

Screening:
All utility and HVAC equipment for the project will remain in their existing locations - housed in the building or located on 
the roof.

Open Spaces:
The project will create a 24,304 SF grass play area with walking path to the west of the parking lot and to the east of the 
existing structure.

Circulation, Parking and Loading:
Currently the entire site is impervious and covered with asphalt. A large portion of the asphalt will be turned into a new 
grass play area as described above. In addition, a new parking lot will be created to the East of the building and will 
contain 71 parking stalls. School bus loading and unloading will take place along North 1st street across from the entry. 
Dumpster location / trash pick up will be located in its existing location - the corner of W. Hadley st. and N. 1st st. Bike 
parking will be added to the project near the west entry (N. 1st st.) and near the north entry (W. Hadley St.).

Landscaping:
Currently the existing site is devoid of significant landscaping. In order to allow for maximum parking for both the school 
and community events and for greenspace for the school play area trees and shribs have been concentrated at the 
street and around the play area. The grass play area and track will be pervious additions to this existing impervious 
site.  A landscape buffer will also be added between the north and south properties. A rain garden is planned on the 
South portion of the site contingent on budgetary constraints and some MMSD funding. See landscape plan for further 
information.

Lighting:
Adequate security lighting shall be provided for the project at all major entrances, exits and parking lot. New aesthetic 
LED entrance lighting is currently planned for all major entrances and may also be added to the rest of the exterior walls 
if budget allows. 

Utilities:
All utility lines used for the project will be existing. Any new HVAC or electrical units added to the project will be installed 
within the building or screened from view on the rooftop.

Signs:
All existing signs shall be replaced and retain their square footage. New project identification signs will be added at all 
main entries. The signs shall be composed of raised letters that are front lit and shall not exceed 32 square feet. See 
elevations for locations and typical size. An approximately 64 SF sign and possible artwork may be included on the 
South elevation of the auditorium for community outreach.  The school and community groups may have temporary 
signage for advertising that would be on the building for no longer than 60 days and would need to go through DCD 
approval for size and type. 
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Detailed Plan Project Description

Gross land area:

 

Maximum amount of land covered by principal building at North Property:
 

Maximum amount of land devoted to parking, drives and parking structures:

Minimum amount of land devoted to landscaped open space: 

Maximum proposed dwelling unit density if residential and/or total square footage devoted to non-residential uses: 

Proposed number of buildings:

Maximum number of dwelling units per building:

Bedrooms per unit:

Parking spaces provided, whether surface or in structures:

Ratio per unit:

North Property: 147,039 SF (76% of Total SF)
(South Property - Future Development: 45,015 SF 
(23% of Total SF)
Easement between properties shown on site plan.

68,464 SF (46.5% of Total SF)

26,485 SF (18% of Total SF)

24,304 SF (16.5% of Total SF)

Existing Building (School) GSF: 68,464 SF
Mechanical Floor:  2,340 SF
Ground Floor:  34,076 SF
First Floor:  58,350 SF
Second Floor:  66,148 SF

1 - Existing School

N/A

N/A

71 Stalls

N/A
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Architectural Building Elevations: North Elevations

Scale: 1” = 20’-0”

SCREENS WILL BE PAINTED AND ARE FOR AESTHETIC PURPOSES. 
THEY  WILL BE HELD OFF OF THE WALL AND LIT FROM INSIDE THE 

BUILDING. WINDOWS BEHIND WILL BE REPLACED. 

SCREENS WILL BE PAINTED AND ARE FOR AESTHETIC PURPOSES. 
THEY  WILL BE HELD OFF OF THE WALL AND LIT FROM INSIDE THE 

BUILDING. WINDOWS BEHIND WILL BE REPLACED. 
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Architectural Building Elevations: West Elevations

Scale: 1” = 20’-0”

SCREENS WILL BE PAINTED AND ARE FOR AESTHETIC PURPOSES. 
THEY  WILL BE HELD OFF OF THE WALL AND LIT FROM INSIDE THE 

BUILDING. WINDOWS BEHIND WILL BE REPLACED. 

SCREENS WILL BE PAINTED AND ARE FOR AESTHETIC PUR-
POSES. THEY  WILL BE HELD OFF OF THE WALL AND LIT FROM 
INSIDE THE BUILDING. WINDOWS BEHIND WILL BE REPLACED. 
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Scale: 1” = 20’-0”

Architectural Building Elevations: South and East Elevations

SCREENS WILL BE PAINTED AND ARE FOR AESTHETIC PURPOSES. 
THEY  WILL BE HELD OFF OF THE WALL AND LIT FROM INSIDE THE 
BUILDING. WINDOWS BEHIND WILL BE REPLACED. 
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Scale: 1” = 20’-0”

Architectural Building Elevations: South and East Elevations
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