
7/1/2015 through 6/30/2017 Attachment I 7/1/2015 through 6/30/2017

RLLB GNLA RLLB GNLA

2015-16 FISCAL YEAR 2016-2017 FISCAL YEAR

MONTHLY CASH FLOW PROJECTION Student Count 150          MONTHLY CASH FLOW PROJECTION Student Count 225

Year FY15-16 Year 1 2016 FY16-17 Year 2 2017

Total July August September October November December January February March April May Jun July Aug Sept Oct Nov Dec Jan Feb March Apr May June

BEGINNING CASH & INVESTMENT BALANCE 0 -                127,717   8,829       173,317   69,499     2,682       136,410   32,593     201,447   185,927   97,110     8,292       BEGINNING CASH & INVESTMENT BALANCE 151,547         41,985      24,938      280,280     128,337     1,393         257,034    126,840     382,481    376,931    263,758    150,585     

CASH RECEIPTS CASH RECEIPTS

Tuition Revenue (Charter): Sept 24, Dec 3, Feb 26, June 3. 1,189,650    297,413   297,413   297,413   297,413   Tuition Revenue (Charter): Sept 24, Dec 3, Feb 26, June 3. 446,119    446,119     446,119     446,119     

Food Service Revenue 61,794         6,866       6,866       6,866       6,866       6,866       6,866       6,866       6,866       6,866       Food Service Revenue 10,299       10,299       10,299       10,299      10,299       10,299      10,299      10,299      10,299       

Transportation Revenue -                Transportation Revenue

Capital Asset Revenue 60,000         60,000     Capital Asset Revenue

Interest, Dividend Income -                Interest, Dividend Income

Program Service Fees/Fundraising 19,500         7,500       7,000       5,000       Program Service Fees 10,000      10,000       6,750        

Other Receipts (TITLES)(SPED) 120,428       88,298     15,000     15,000     2,130       Other Receipts (TITLES)(SPED) 131,394    23,771      23,771      8,771         

Other Receipts (DPI IMPLEMENTATION GRANTS) 200,000       200,000        Other Receipts (DPI IMPLEMENTATION GRANTS) 200,000    

Operators' Subsidy or Contribution-LOC 30,000     Operators' Subsidy or Contribution

Total Cash Receipts 1,651,372    200,000        60,000     304,913   6,866       43,866     304,279   6,866       309,279   95,164     21,866     21,866     306,409   Total Cash Receipts -                  200,000    456,119    10,299       20,299       456,418     17,049      456,418     141,693    34,069      34,069      465,188     

CASH PAYMENTS CASH PAYMENTS

Start-Up -               

Marketing -               

Wages-TL -               

Operating Costs Operating Costs

Salaries & Wages 648,750       10,000.00     ####### ####### ####### ####### ####### ####### ####### ####### ####### ####### ####### Salaries & Wages 53,083           62,109      71,135      71,135       71,135       71,135       71,135      71,135       71,135      71,135      71,135      71,135       

Health Insurance 82,437         500.00          3,434.88  6,869.75  6,869.75  6,869.75  6,869.75  6,869.75  6,869.75  6,869.75  6,869.75  6,869.75  6,869.75  Health Insurance 6,870              7,933         8,996         8,996         8,996         8,996         8,996        8,996         8,996         8,996         8,996        8,996         

Life & Disability Insurance -               -           -           -           -           -           -           -           -           -           -           -           Life & Disability Insurance

Dental/Vision Insurance -               -           -           -           -           -           -           -           -           -           -           -           Dental/Vision Insurance

Fringes & Other Benefits -               -           -           -           -           -           -           -           -           -           -           -           Fringes & Other Benefits

Employer Payroll Taxes 49,629         800.00          2,067.88  4,135.75  4,135.75  4,135.75  4,135.75  4,135.75  4,135.75  4,135.75  4,135.75  4,135.75  4,135.75  Employer Payroll Taxes 4,136              4,664         5,192         5,192         5,192         5,192         5,192        5,192         5,192         5,192         5,192        5,192         

Workers Compensation Insurance 6,033           100.00          251.38     502.75     502.75     502.75     502.75     502.75     502.75     502.75     502.75     502.75     502.75     Workers Compensation Insurance 503                 582            662            662            662            662            662           662            662            662            662           662            

Legal Fees 500              -                500.00     -           -           -           -           -           -           -           -           -           -           Legal Fees 500            

Professional Services 80,000         20,000.00     5,000.00  5,000.00  5,000.00  5,000.00  5,000.00  5,000.00  5,000.00  5,000.00  5,000.00  5,000.00  5,000.00  Consulting, Professional Fees 7,500              7,500         7,500         7,500         7,500         7,500         7,500        7,500         7,500         7,500         7,500        7,500         

Audit Fees -               -           -           -           -           -           -           -           -           -           -           -           Audit Fees 15,000       

Temporary Help -               -           -           -           -           -           -           -           -           -           -           -           Temporary Help

Office Supplies 20,000         1,666.67  1,666.67  1,666.67  1,666.67  1,666.67  1,666.67  1,666.67  1,666.67  1,666.67  1,666.67  1,666.67  Office Supplies 1,700              1,700         1,700         1,700         1,700         1,700         1,700        1,700         1,700         1,700         1,700        1,700         

Computer and Internet Expenses 7,500           625.00     625.00     625.00     625.00     625.00     625.00     625.00     625.00     625.00     625.00     625.00     Computer and Internet Expenses 656                 656            656            656            656            656            656           656            656            656            656           656            

Program & Other Supplies -               -           -           -           -           -           -           -           -           -           -           -           Program & Other Supplies

Educational Supplies (Textbooks) 45,000         -                ####### -           -           -           -           -           -           -           -           5,000.00  Educational Supplies (Textbooks) 40,000      5,000         
Educational Supplies (Other) 10,000         833.33     833.33     833.33     833.33     833.33     833.33     833.33     833.33     833.33     833.33     833.33     Educational Supplies (Other) 909            909            909            909            909            909           909            909            909            909           909            
Furniture 45,000         40,000.00     -           -           -           -           -           -           -           -           -           -           5,000.00  Furniture 40,000      5,000         

Infrastructure: Low Voltage, Network, PA -               -                -           -           -           -           -           -           -           -           -           -           -           Infrastructure: Low Voltage, Network, PA

Medical Supplies 5,000           416.67     416.67     416.67     416.67     416.67     416.67     416.67     416.67     416.67     416.67     416.67     Medical Supplies 455            455            455            455            455            455           455            455            455            455           455            
Food Service-Preparation & Meals 58,506         4,875.50  4,875.50  4,875.50  4,875.50  4,875.50  4,875.50  4,875.50  4,875.50  4,875.50  4,875.50  4,875.50  Food Service-Preparation & Meals 8,073         8,073         8,073         8,073         8,073         8,073        8,073         8,073         8,073         8,073        8,073         
Food Service-Nonfood,Supplies 3,288           274.00     274.00     274.00     274.00     274.00     274.00     274.00     274.00     274.00     274.00     274.00     Food Service-Nonfood,Supplies 353            353            353            353            353            353           353            353            353            353           353            
Parent Involvement Activites -               -                -           -           -           -           -           -           -           -           -           -           -           Parent Involvement Activites

Telephone Expense 6,500           541.67     541.67     541.67     541.67     541.67     541.67     541.67     541.67     541.67     541.67     541.67     Telephone Expense 569                 569            569            569            569            569            569           569            569            569            569           569            
Postage & Delivery -               -                -           -           -           -           -           -           -           -           -           -           -           Postage & Delivery

General Business Insurance 10,000         833.33          833.33     833.33     833.33     833.33     833.33     833.33     833.33     833.33     833.33     833.33     833.33     General Business Insurance 1,250              1,250         1,250         1,250         1,250         1,250         1,250        1,250         1,250         1,250         1,250        1,250         
Building Rental 200,000       -                ####### ####### ####### ####### ####### ####### ####### ####### ####### ####### ####### Building Rental 20,833           20,833      20,833      20,833       20,833       20,833       20,833      20,833       20,833      20,833      20,833      20,833       
Property Insurance -               -                -           -           -           -           -           -           -           -           -           -           -           Property Insurance

Electric & Gas & Water 40,000         -                3,333.33  3,333.33  3,333.33  3,333.33  3,333.33  3,333.33  3,333.33  3,333.33  3,333.33  3,333.33  3,333.33  Electric & Gas $ Water 3,433              3,433         3,433         3,433         3,433         3,433         3,433        3,433         3,433         3,433         3,433        3,433         
Building Maintenace & Repairs + Occupancy Issues 80,000         -                6,666.67  6,666.67  6,666.67  6,666.67  6,666.67  6,666.67  6,666.67  6,666.67  6,666.67  6,666.67  6,666.67  Building Maintenace & Repairs + Occupancy Issues 6,250              6,250         6,250         6,250         6,250         6,250         6,250        6,250         6,250         6,250         6,250        6,250         
Bldg Supplies, Cleaning , Waste & Janitorial 32,000         -                2,666.67  2,666.67  2,666.67  2,666.67  2,666.67  2,666.67  2,666.67  2,666.67  2,666.67  2,666.67  2,666.67  Bldg Supplies, Cleaning , Waste & Janitorial 2,154              2,154         2,154         2,154         2,154         2,154         2,154        2,154         2,154         2,154         2,154        2,154         
Pest Control -               -                -           -           -           -           -           -           -           -           -           -           -           Pest Control

Security Services 2,000           -                166.67     166.67     166.67     166.67     166.67     166.67     166.67     166.67     166.67     166.67     166.67     Security Services 167                 167            167            167            167            167            167           167            167            167            167           167            
Licences & Permits -               -                -           -           -           -           -           -           -           -           -           -           -           Licences & Permits

Depreciation Expense -               -                -           -           -           -           -           -           -           -           -           -           -           Depreciation Expense

Equipment Purchases 60,000         -                ####### -           -           -           -           -           -           -           -           -           -           Equipment Purchases 5,455         5,455         5,455         5,455         5,455         5,455        5,455         5,455         5,455         5,455        5,455         
Equip. Leases, Finan. & Rental -               -                -           -           -           -           -           -           -           -           -           -           -           Equip. Leases, Finan. & Rental

Equipment Service Agreements -               -                -           -           -           -           -           -           -           -           -           -           -           Equipment Service Agreements

Equipment Maintenace & Repairs 2,000           -                166.67     166.67     166.67     166.67     166.67     166.67     166.67     166.67     166.67     166.67     166.67     Equipment Maintenace & Repairs 167                 167            167            167            167            167            167           167            167            167            167           167            
Printing & Reproduction -               -                -           -           -           -           -           -           -           -           -           -           -           Printing & Reproduction

Media Advertising -               -                -           -           -           -           -           -           -           -           -           -           -           Media Advertising

Staff Travel -               -                -           -           -           -           -           -           -           -           -           -           -           Staff Travel

Staff Mileage -               -                -           -           -           -           -           -           -           -           -           -           -           Staff Mileage

Conferences, Conventions, Meet -               -                -           -           -           -           -           -           -           -           -           -           -           Conferences, Conventions, Meet

Professional Development -               -                -           -           -           -           -           -           -           -           -           -           -           Professional Development
Staff Relations Expense -               -                -           -           -           -           -           -           -           -           -           -           -           Staff Relations Expense

Field Trips -               -                -           -           -           -           -           -           -           -           -           -           -           Field Trips

Board Of Directors Expenses 2,500           -                208.33     208.33     208.33     208.33     208.33     208.33     208.33     208.33     208.33     208.33     208.33     Board Of Directors Expenses 134            134            134            134            134            134           134            134            134            134           134            
Memberships,Dues,Subscriptions 5,000           -                416.67     416.67     416.67     416.67     416.67     416.67     416.67     416.67     416.67     416.67     416.67     Memberships,Dues,Subscriptions 455            455            455            455            455            455           455            455            455            455           455            
Transportation 5,000           -                416.67     416.67     416.67     416.67     416.67     416.67     416.67     416.67     416.67     416.67     416.67     Transportation 455            455            455            455            455            455           455            455            455            455           455            
Bank Service Charges -               -                -           -           -           -           -           -           -           -           -           -           -           Bank Service Charges

Payroll Service Fees 3,809           50.00            317.42     317.42     317.42     317.42     317.42     317.42     317.42     317.42     317.42     317.42     317.42     Payroll Service Fees 291                 291            291            291            291            291            291           291            291            291            291           291            
Cashfow Borrowing Payback -               -                -           -           -           -           ####### -           -           -           -           -           -           Cashfow Borrowing Payback

Interest Expense - Mortgage -               -                -           -           -           -           -           -           -           -           -           -           -           Interest Expense - Mortgage

Interest Expenses - LOC -               -                -           -           -           -           125.00     -           -           -           -           -           -           Interest Expenses - LOC

Interest Expense - Other -               -                -           -           -           -           -           -           -           -           -           -           -           Interest Expense - Other -                  -             -             -             -             -             -            -             -             -             -            -             

Late Fees / Finance Charges -               -                -           -           -           -           -           -           -           -           -           -           -           Late Fees / Finance Charges

Charter Authorizer Fee (2% Charter Tuition) 23,793         -                5,948.25  5,948.25  5,948.25  5,948.25  CHARTER AUTHORIZER FEE (2% Charter Tuition) -                  -             8,922         -             -             8,922         -            8,922         -             -             -            8,922         

AQS Service Charge (8% Charter Tuition) 95,172         -                -           ####### -           -           ####### -           ####### -           -           -           ####### AQS SERVICE CHARGE (10% CHARTER TUITION) -                  -             44,612      -             -             44,612       -            44,612       -             -             -            44,612       

Total Cash Payments 1,629,417    72,283          178,888   140,425   110,684   110,684   170,550   110,684   140,425   110,684   110,684   110,684   163,154   Total Cash Payments 109,562         217,046    200,777    162,243     147,243     200,777     147,243    200,777     147,243    147,243    147,243    210,777     

ENDING CASH BALANCE 21955 127,717        8,829       173,317   69,499     2,682       136,410   32,593     201,447   185,927   97,110     8,292       151,547   ENDING CASH BALANCE 41,985           24,938      280,280    128,337     1,393         257,034     126,840    382,481     376,931    263,758    150,585    404,996     

NOTE:  Beginning Cash Represents  Contribution 21,954         


