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Roberto Montemayor

Personal Summéry

Introducing & well presentéd and articulate: propflater, who possesses

a keen eye for trends and a passfen for the retalling Industry. I'm

'hlghly motivated in sales growth with an undéistandbig of the
impottante of customer service-and product knowledge.

I d@tv & driven and persistént managerfowner with an -energetic and
enthusiastlc approach to dll duties motivated by success, target driven,
and proud 16 ba @ role model fof all eniployees,

1 have a proven track récord to drive salas, recrhit, select, traivi and
develop exceptmna] staff to énsure that the team members deliver
outstanding customer service at all times.

2010-Présent Monterrey Market ‘ Mitwavikee, WI

Manager/Owner

Lead ‘and ruri all funclions-of 4 full service grocery store.
« Goncélved an idea for 3 uniqué full service grocer.

+ Breated.and implemented a business plan that attracted sighificant finanging.
+-Served as general contractor during construction.
+ Acquiied 4l ligéhses and permits iieeded lo-open,
+ Malntain continued gehetal management of all daily ‘operations of the stere
mcludlng. human resourcing, trainiiia, schedulmg, supervising, managing

budgeéts, Invenfory éohirol, ‘foaiketing, marchandising, internal controls-and
agoounting.

2001-2006 Mi Super Mercade Milwaukee, WI
Managet/Owner

" Lead sind run all fenctions of a full service grocery store.

« Ofgated a business plan for a grocery store.

+:DeVbloned credtlve financing for reconstruction;

« Acquired Ul licenses and permits nevded to open.

+ Maintalned responsibility for the gverall daily aperatidiis of convériierice store
+ Slpetvised, scheduled, hired, tralied, promotéd, and dis¢iplined pérsonngl,
*Managed bidgets, marketing, merchandising, and rotation of | Inventory stock
» Ensured praper handling of dally receipls, balancad ragisters; and prepared

dally deposits..




