GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Health Department

Contact Person & Phone No: Mallory O’Brien, 935-7614 and Terry Perry X8553
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Change in Previously Approved Grant

Category of Request
New Grant

Grant Continuation

Previous Council File No. 121424

Previous Council File No.

Project/Program Title: Milwaukee County Safety Data Repository

Grantor Agency: State of Wisconsin Office of Justice Assistance (OJA)

Grant Application Date: June 2012 Anticipated Award Date: August 2012

Please provide the following information:

1.

Description of Grant Project/Program (Include Target Locations and Populations):

The purpose of the grant is to create a data collection system/repository of criminal justice and partner information to carry out the necessary research and
analysis from a merged data set to determine the effectiveness of the Criminal Justice Coordinating Council’s Evidence Based Decision Making Initiative.
Relationship to City-wide Strategic Goals and Departmental Objectives:

The Milwaukee County Safety Data Repository Grant and subsequent activity will assist the Commission and its member agencies to fulfill the
legislative mandate of the Common Council to “increase safety for victims of domestic violence and their children and victims of sexual assault...”
The overarching goal of the site and associated services will be to protect victim safety and confidentiality and protect children from witnessing
violence, being abducted, or experiencing abuse or sexual violence during visitation and exchanges.

Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

The Milwaukee County Criminal Justice Coordinating Council is 4 years old. Each voting member represents an agency, institution or
community stakeholder actively engaged in or a part of the local and statewide criminal justice system. The Council undertakes activities

which see to collaboratively further risk reduction, public safety and a more efficient and fair criminal justice system. Without funding the
Council would not be able to carry out the initiatives that they have developed.

Results Measurement/Progress Report (Applies only to Programs):

Exploratory analysis completed on each data set separately to identify general features

Report generated on rules and process for cleansing

Merged data will include: Milwaukee Police Department, Milwaukee County Courts, Pre-Trial Universal Screening Data, Milwaukee County District
Attorney’s Office, Wisconsin Public Defenders

Analysis completed in four key areas: Crisis Intervention Training, Universal Screening, Diversions and DPAs, Dosage Probation

Populate scorecard for Evidence Based Decision Making Initiative

Grant Period, Timetable and Program Phase-out Plan:

July 1, 2012 — March 31, 2014

6. Provide a List of Subgrantees:

o  Syslogic Inc.

7. If Possible, Complete Grant Budget Form and Attach.




