GRANT ANALYSIS FORM
OPERATING & CAPITAL GRANT PROJECTS/PROGRAMS

Department/Division: Milwaukee Police Department

Contact Person & Phone No: Vicki Johnson 414-935-7125

Category of Request
X New Grant

O Grant Continuation . o
Previous Council File No.

O changein Previously Approved Grant Previous Council Eile No.

Project/Program Title: COPS STOP Program Grant

Grantor Agency: U.S. Department of Justice, Office of Community Oriented Policing Services

Grant Application Date: N/A Anticipated Award Date: Received
Please provide the following information:

1. Description of Grant Project/Program (Include Target Locations and Populations):

The purpose of this grant is to fund expenditures in support of the Milwaukee Police Department’s STOP program.

2. Relationship to City-wide Strategic Goals and Departmental Objectives:

Public safety.
. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

N/A

4. Results Measurement/Progress Report (Applies only to Programs):

The overall goal of the STOP Program is to address and build relationships between the police and youths and decrease the
likelihood that a police/youth encounter will become a volatile interaction. The MPD seeks to cultivate sustainable positive
relationships that can have a meaningful impact on youth that sustains itself into their adult years. The MPD has identified three (3)
specific goals of the program that when achieved will be able to guide the program outcomes. These are:

a. Increase positive perception and decrease negative perception of the police among youths (relationship building).

b. Increase knowledge of police officers functions (especially knowledge related to field interviews and traffic stops) among
youth.

c. Increase knowledge of what to do when in contact with or stopped by the police.

The primary objective of this project is to assist in the full implementation of the STOP Program within the public and charter school
system in Milwaukee for the 2013-14 school year. The MPD will conduct approximately 30 STOP sessions. Each session will
have 12 students. It is anticipated that 360 students will be trained in the STOP Program for the 2013-14 school year.

In addition to the implementation of the STOP Program, the MPD will continue their partnership with the researchers from
University of Wisconsin-Milwaukee to conduct pre and post evaluations in order to measure program effectiveness. The
researchers will conduct visual observation of the program in order to measure classroom dynamics and police/youth engagement.
Upon completion of the evaluation, the researchers will publish a report describing their findings of program effectiveness. Itis
expected that the final evaluation can serve as a national model that can be used to enhance police/youth relationships nationwide.

5. Grant Period, Timetable and Program Phase-out Plan:

9/1/2013 to 8/31/2015

6. Provide a List of Subgrantees:

N/A

7. If Possible, Complete Grant Budget Form and Attach.






