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Amended Scope of Work

' Research & Outreach
* Bronzeville Survey
« Key Informant Interviews — ID Project Champions

* Planning Session(s)
(Asset Mapping - Visioning - Goal Setting)

* Program / Project Plan Development
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Bronzeville Planning ~ Project Timeline ~ Key Activities

| FEB | MAR | APR | MAY | JUN | JUL

Research Activities

v/ ONLINE SURVEYS

v/ KEY INFORMANT
INTERVIEWS

Planning Activities

v/ OUTREACH TO KEY LEADERS

PLANNING SESSIONS
15t - April 19t

Implementation Activities

IMPLEMENTATION & SUSTAINABILITY
PLAN DEVELOPMENT =>»




Bronzeville Advisory Committee
Engagement Opportunities

« Key Informant Interviews
Schedule with Genyne

 |nitial Planning Session
April 19t
9:00 a.m. — 12:00 p.m.
Cherry Courts
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Key Informant Interviews - Update
e 15— 20 Diverse Stakeholders

Bronzeville Advisory Committee Members
Arts/ Cultural Leaders

Youth Engagement Leaders

Residents

Funders

Business Development Leaders

 Initial Themes

v Include Business Development Strategies
v' Address Vacant / Blighted Buildings

v' Engage intergenerational leaders

v" Benchmark other cities success
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