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BETTER GREATER DYNAMIC
COORDINATIONOF  + EMPLOYER = INDUSTRY-FOCUSED
RESOURCES ENGAGEMENT WORKFORCE

] in B City of Milwaukeg residents received employment and training services during the year.
]JBB youth obtained summer jobs.

7,[]47 program participants received training and education services.

3’87] job seekers found employment after receiving fraining education or employment Services.

],888 businesses served or recruited job Seekers.

]BA]U customer visits to 16 community kiosk sites throughout Milwaukee.

“This is a great fundamental start to the long

learning process for a machinist.”

Thorsten Wienss, President of Trace-A-Matic




A Message from Milwaukee Mayor Tom Barrett

he Milwaukee Area Workforce Investment Board has had an impressive vear of progressive programs which are having significant

mpac! an gerting Milwaukeeans 1o wark. MAWIB idemilies secrars with the greatest ralent deficits and rargers the empleyers in those
industries 86 that jobseekers are beter preparad [or available apenings: MAWIB s creating a viable workforce pipeline by continuing fo
connec fraining and education.

Some of MAWIB'S most impressive accomplishments have been in Youth Services. My Eam & Learn program continugs fo give young
people the opportunity io have a positive first work experience and the Mayor's Eam & Leam Fund altows corporate and private dorors o
support these efforts. | am egually provd of MAWIB'S success in other youth programs. including the Mitwaukee Conservation {eadership
Corps and Jobs for America's Graduares.

MAYOR TOM BARRETT _ _ _ _
This year, we launched the Mavor's Manufacturing Parinership as a focal Strategy te address the skills gap in manufacturing. | am exciled

abewt the prooram's garly success and look forward to irs future pelential
Waorkforce devefopment s gritical 1o Milwaukee's ecanomic viabdity and our accomplishments this vear are a direct result of our public and

privaie parnerships. With the support of area leaders, communily orgamizalions and businesses, we will continue fo conrect Milwatkee
iobseekers o famey-supporting fobs.

iy, W W

Tom Barett
Mavyar, Gity of Milwaukee

A Message from the Board Chair and CEO

his year brougiy collaboration, crearve approaches and dynamc partnershins with emplovers and community pargrs 1o
somprehensively address workforce development needs. We would Fke to thank our pariners and funders for the'r vision and
gomiributions 1o our SUGEESS.

We are especiafiy proud of he grow! in our secior work. inngvative anpisaches n he manufacturing and heaithcare sec’ors have created
unparalieied parmnerships. Two partnershins exemplify grassroors colizborations by direstly addressing empiover needs.

fn2Bi2. the Mavor's Manufacturing Pannesship was faunched and has hagun to yisfd tremandous results, fraining individuals for currant
manufacturing job openings.

clelabILE=L 2 This is our second year implementing the Health Professions Opportunity Brant with the Miwaukee Area Heaithcare Aliance pariners the

YWCA and Miwaukee Area Heaith Edueatian Cenrer. Bur 8'rategy is evpiving 1o strengthen our reash o mid and fugher leve fraining needs.
We are bui'ding she platierm for & strerg healtheare ‘ntermediary, servia both empiovers and workess. 4 key parinesship with Aurora Heal'h
Care conrinues 1o flourish and address specifi emaloyer parinsrship needs

Afundamentai component of our jocal workforce strategy is 16 provide accessiifty for jobseekers 21 all ‘svefs. From veuth [ooking for
summer employment 1o Indviduals working ‘o re-enter the workiorce affer periods of unemp oyment, we conlinue fo provite @ Seam ess
integrated sys'em,

This vear, we have many accompbshments so be nicud of bu' there i 150 much more work 1o done. Bleak sialistics, inguding back maia
urempioyment, poverry and fow gradugtion ra'es ourpacing the nal’an. only serve as molivalion (o become more innovalive,

hs the workforoe investment featler, we are deeply eommitted to develop'ng a strong workforce for the future. This mperan: work
‘mplemented from a ‘ocat levef is key t our region's economig viabifity,

John Kissinger Donald Sykes
Chair, Board of Cirectors FresitentiCER

PONALD SYKES
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“The Earn & Learn program exposed me to a variety
of situations that I would not have otherwise been
exposed to and opened up a new world full of new
ideas, challenges, and opportunities.”

“T encourage other employers to participate in this program.

We develop our habits at an early age. If these teens can be given

a chance to develop a sound work ethic now, they will surely
have a strong foundation for their future endeavors.”
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Eloisa Del Real

a file clerk at Metropolitan
Associates was referred
through the Mayor's Earn
& Learn Program in 2011

Renee Kizewski
Director of Government
Housing, Metropolitan
Associates and Eloisa’s
SUpervisor.




INVALUABLE WORK EXPERIENCE FOR YOUNG ADULTS

Gaining work skills and preparing for future employment

AYOR BARRETT'S EARN & LEARN PROGRAM PROMOTES THE FUTURE VITALITY OF
MILWAUKEE'S REGIONAL ECONOMY by preparing young people to become

lifelonglearners, productive workers and self-sufficient citizens. Earn &
Learn helps young people make a successful transition to adulthood by
providing opportunities to develop work-readiness skills while they earn
wages working in government, community- and faith-based organizations
and private sector businesses. The program has been highly successful with
more than 90 percent of the young people completing the program. The
Milwaukee Area Workforce Investment Board (MAWIB) operates Earn &
Learn in partnership with Mayor Barrett and area business leaders. Private
sector employers have supported Earn & Learn in two ways, by hiring youth
and providing funding to support youth employment,

Metropolitan Associates, a property management company, has been in-
volved with Earn & Learn for several years and is one of the largest and most
experienced owners and managers of government-subsidized housing in the
State of Wisconsin.

After Metropolitan Associates was personally asked by Mayor Barrett

to participate in the Earn & Learn program in 2011, Eloisa Del Real was
referred to the company. According to her supervisor, Eloisais a “gift,” says
Renee Kizewski, Director of Government Housing, Metropolitan Associates.
“She is very professional, efficient, and courteous, detail orientated and has
an excellent work ethic.”

Eloisa was a senior in high school when she found out about the program
through the Boys & Girls Club of Greater Milwaukee. After the initial assess-
ments, she was chosen as a private sector candidate. MAWIB scheduled an
interview for a file clerk position at Metropolitan Associates and Eloisa was
hired in the summer of 2011. The position was supposed to be seasonal, but
has now become permanent and Eloisa continues to work at Metropolitan
Associates while she attends the University of Wisconsin-Waukesha.

“As an Earn and Learn participant I would recommend that other young
people participate in the program because I think it is a life changing experi-
ence,” says Eloisa Del Real, Earn & Learn participant. “It exposed metoa
variety of situations that I would not have otherwise been exposed to and
opened up a new world full of new ideas, challenges, and opportunities.”

“I encourage other employers to participate in this program. We develop our
habits at an early age. Ifthese teens can be given a chance to develop a sound
work ethic now, they will surely have a strong foundation for their future
endeavors,” Kizewski says.

employer retention rate,
we're able to tailor work
experiences to a youth’s
area of interest.

THE COLLABORATION SNAPSHOT

FUNDING SOURCES

= Mavyor's Communty Earn & Learn Foundation

= The State of Wisconsin
Department of Workforce Development

= Workforce Investment Act

PARTNERS

¢ 62 Community and Faith Based Organ zations

» 15 Private Secior Businesses

EARN & LEARN: PRIVATE SECTOR JOBS
CONNECTION BUSINESS PARTNERS

« Chidren's Service Society of Wisconsin
+ Flannery's Pub

« GESTRA Engineering

= GRAEF

« Greater Mi'waukee Committee

- Maiteurop North America

= Palermo’s Pizza

= Quarles & Brady

» Schoo'-Pak

= Sigma Environmentai Group

» United Community Center

« United Way of Greater M lwaukee

+ We Energies

» Whyte Hirschboeck Dudek SC.

« Zilber .TD
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“Aurora has a commitment to training great workers
and the social responsibility to the community to
provide job opportunities. The federal funding
allows us to reach more people.”
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Rhonda Taylor Parris,
Director, Cross Cultural
Services, Aurora Health
Care, with Danella
Hendricks, at right,

a MAWIB Healthcare
Training Institute
participant enrolled in
Aurora’s CNA training
prograrm,



Healthecare Training Institute cultivates young professionals

HE MAWIB HAS [DENTIFIED HEALTHCARE AS A KEY INDUSTRY SECTOR ON WHICH TO

FOCUS TARGETED WORKFORCE EFFORTS. As one of the fastest growing sectors,

healtheare will provide significant job opportunities for several decades.
MAWIB's approach is to work broadly with healtheare providers and work-
force partnersto create along-term solution. The cornerstone of this strategy
is the establishment of a healthecare intermediary known as the Milwaukee
Area Healthcare Alliance (MAHA), a partnership between the YWCA and
the Milwaukee Area Health Education Center. MAHA supports this sector
initiative by bringing together employees with key workforce partners to
meet the dual need of employers and jobseekers. One such example is our
partnership with Aurora Health Care. They are a key employer champion of
this effort.

“Aurora has a commitment to training great workers and the social respon-
sibility to the community to provide job opportunities. The federal funding
allows us to reach more people,” says Rhonda Taylor Parris, Director, Cross
Cultural Services, Aurora Health Care.

Aurora and other major hospitals account for the majority of entry level job
openings in the healthcare industry, specifically Certified Nursing Assistants
{CNA’s). Funding through the Health Professions Opportunity Grant has
allowed Aurora Health Care to provide state-of-the-art CNA training to
low income, unemployed jobseekers. Participants are recruited through the
Healthcare Training Institute, an OneStop Job Center supporting jobseekers
interested in careers in healthcare.

“We are training CNA candidates with the needed skills for a hospital
environment,” says Taylor Parris. “The CNA training we offer prepares
participants for CNA positions within Aurora hospitals and other healthcare
providers as well.”

Another facet of MAWIB's strategy to advance individuals in healtheare
careers is the School at Work program, which allows employees to attend
classes while on the job. School at Work is designed for people who may need
sorme encouragement to continue their education and increase their interest
in moving along the healthcare career pathway. Aurora has a 15-week train-
ing program for medical assistants in which is pays employees while they
take the course.

These innovative programs and creative partnerships are an example of the
importance of collaboration to maximize resources to address needs of jobs
and the talent mismatch, These initiatives will provide a pipeline of job-ready
candidates to all area healthcare employers.

od’%

of program graduates were
placed in employment

THE COLLABORATION SNAPSHOT

FUNDING SOURCE

U.S. Department of
Health and Human Services

PARTNERS

Milwaukee Area Healthcare Alliance
partners the YWCA and Milwaukee Area
Health Education Center

Healthcare Emnployer
Advisory Committee

WOW Workforce Development Board

Southeastern Wisconsin
Workforce Development Board
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MAWIB EMPLOYER IMPACT

Employer Partner Locations in the Seven County Region

mployer engagement is an integral part of MAWIB's collective impact on the community it

serves. This map shows the locations of the more than 1500 employers MAWIB has engaged
with, putting Milwaukee County residents to work. These employer relationships span the entire
seven-county Milwaukee metropolitan region and beyond. Examples of employer collaboration ac-
tivities include employee recruitment, customized incumbent worker training, and dislocated worker
placement. Many of these relationships are part of a sector-based strategy encompassing health care,
manufacturing, construction/green, water, 1T, and retail, hospitality and tourism. MAWIB strives to
tie workforce needs to employer labor market needs through a responsive business system.

“Collaborative em- s oD DU LAC i SHEBOYGAN

ployer relationships
are critical to putting
Milwaukee County
residents to work.” OZAUKEE

Donald Sykes, President and CEQ
Milwaukee Area Workforce
Investment Board

: | WAUKESHA
JEFFERSON :

RACINE

WALWORTH

KENOSHA

.

Spurce: MAWIB Data Services Department  GIS Mapping: Nonprofit Center of Milwaukee, Inc
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HIRE CENTER: MOVING SKILLS TO THE 218T CENTURY

AMTFG Precision is a precision machine shop in Franklin serving the Diesel engine, Hydrau-
lics and Aerospace industry. GAMFG Precision has had along-standing partnership with the
HIRE Center and applauds their responsiveness to the needs of local employees and manufacturers.

In 2005 GAMFG Precision hired Adrian Sanchez, pictured above, a graduate of one of the 16 week
Computerized Numerical Control (CNC) training programs. Adrian now holds a position of leader-
ship directing the work of other employees. GAMFG Precision is committed to working with this
initiative as well as other Hire Center project training and certification programs as there isa huge
demand for skilled manufacturing workers in the Milwaukee area and Southeast Wisconsin.

“The Hire Center has been instrumental in conducting
Computerized Numerical Control operator Boot Camps

during the last several years which provides displaced workers
with basic CNC skills”

Claude Lewis, Vice President, Human Resources
GAMFG Precision, Franklin, Wisconsin

ANNUAL REPORT 2011-12 ' 7



PROGRAM HIGHLIGHTS

Workforce Investment Act
Serving Adults, Youth and
Dislocated Workers

Workforce Investment Act (WIA) is federal funding
administered by MAWIB, designed to meet the needs
of jobseekers and employers. Through WIA, MAWIB provides
seamless, integrated services to jobseekers and implements
programs based on sector strategies and the needs of special
populations.

Adult services are offered throughout Milwaukee County at
comprehensive OneStop Job Centers, WIA Servicesinvolvea
three-step process depending on the needs of the individual.
The three steps are access to Core, Intensive and Training
services, ranging from job search assistance, to support with
earning a GED and participation in training programs.

The WIA Youth Program is a combination of policy and program goals to
provide services to young people ages 14 to 21. The MAWIB is using a creative
sector-based approach to implement its year-round youth program focusing on
industry sectors as career pathways. These sectors include: Healthcare, Comput-
er/Information Technology, Retail/Customer Service, Construction/Green Jobs,
Entrepreneurship and Water,

235 o The HIRE (The Help-In-Re-Employment) Center is a component of the
individuals completed Milwaukee Area Workforce Investment Board that provides an array of programs
training through the HIRE and services to dislocated workers in Milwaukee County. At the HIRE Center —
an access point of service and a dislocated worker’s OneStop Job Center — partic-
ipants receive services provided by the AFL-CIO Labor and Education Training
Center. These services include vocational assessment, employment counseling,
A total of 467 people were case management, ocetpational retraining, adult basic education, literacy and
language skills, computer skills, on-the-job training, job-seeking skills prepara-
tion, and job development and placement assistance. In the event that someone is
aware in advance that they will become dislocated, he or she can sign up for HIRE
Center services prior to their layoff or termination.

Center this year.

placed in jobs through the
HIRE Center.

The HIRE Center’s staff is skilled at addressing the specific needs of dislocated
workers and guiding them on a path to a promising career. The Center is operated
by the HIRE Milwaukee Consortium which includes the Milwaukee Area Work-
force Investment Board, Wisconsin Job Service, AFL/CIC Labor Education and
Training Center, Milwaukee Area Technical College, Milwaukee County Labor
Council, and the Wisconsin Regional Training Partnership.

8 | MILWAUKEE AREA WORKFORLE INVESTMENT BOARD



SEAMLESS AND INTEGRATED

Food Share Employment
and Training (FSET)

F ood Share has two components, the first being Core Ser-
vices open to all recipients, including case management,
training, education and employment services for Food Share
volunteers with the ultimate goal of moving them off the pro-
gram and into family supporting employment. These services
are provided by MAXIMUS, UMOS, the YWCA and MATC.

The second component provides special and enhanced ser-
vices. MAWIB became the first organization in Milwaukee
County to provide Food Share Employment Training 50/50
Match program funds through community partners the
YWCA, Boys & Girls Club, MATC and Milwaukee Commu-
nity Service Corp.

4

OneStop Job Centers
and Resource Rooms

he OneStop Job Centers provide a wide-range of services

available to the public, including assessment, case management,
training, job development, job placement and other supportive
services. MAWIB oversees these centers strategically located
throughout the city.

Several other locations known as Resource Rooms, also open to the
public, provide off-site access to the OneStop Job Centers. The
Resource Rooms are places where jobseekers are able to access job
leads, Internet employment searches, employer information, and
assistance with resume writing and interview preparation. Resource
Rooms also provide community resource information, including tax
asgistance, tax ci’edits, heating assistance and other supportive
programs.

48,[""] people visited Resource Centers this year.

More than 2,3["] jobseekers
were served by the FSET Program.

rerhee-

ONESTOP JOB GENTERS/POINTS OF ACCESS

YWCA*
1915 N. Mart'n Luther King, Jr. Drive

UMOS*
2701 S. Chase Avenue

MAXIMUS Southwest Job Center
1204 S. 70th Street

MAXIMUS Job Center Central
4030 N, 29th Street

Interfaith Older Adult Programs, Inc,
600 W. Virginia Street, Su'te 300

Wisconsin Community Service
3732 W. Wisconsin Avenue, Suite 200

*Location is certified by the State of Wisconsin

RESOURGE ROOMS

MAWIB
2342 N. 27th Street

HIRE Center
816 W. Natonal Avenue, 2nd Floor
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little computer knowledge
with easy-to-use touch screen
access to a vast amount of re-
sources. Strategically located
throughout the City of Mil-
waukee to be available to the
population with the greatest
need, they are in neighborhood
libraries, Goodwill Industries,
Silver Spring Neighborhood
Center, the Department of
Corrections and Bayshore
Town Center.

Since 2009, Community Kiosks have been used 54,298 times.

...................................................................... EEEA LTI EEa T Eem R Ay pEea b

Business Services

Business Services is designed to accommodate the employer’s difficulty in
identifying talent that meets their needs and to help bridge that gap by focusing
on solutions that meet the current and future needs of a demand-driven workforce
system. The Business Service Unit provides the business community in the
Milwaukee region with a single point of contact for obtaining assistance
with workforce needs, including supporting businesses in recruiting and
selecting qualified candidates to ill current job openings. Support includes
innovative human resource services to identify and select qualified candidates as
well as providing strategies that enable businesses to remain competitive and keep
pace with ongoing challenges regardless of the economic climate.

10 | MILWAUKEE AREA WORKFORCE INVESTMENT BOARD

Community Kiosks

ilwaukee is on the cutting edge of Community Kiosks with units

that offer assistance with employment, housing, healtheare, Food-
Share benefits and access to a range of community resources. The Kiosks
serve as a connection to the OneStop Job Centers and are a comprehen-
sive way to access critical services in one location. They require very

COMMUNITY KIOSK LOCATIONS

Atkinson Library
1960 W, Atkinson Ave,

Forest Home
1432 W. Forest Home Ave.

Martin Luther King
310 W. Locust St.

Washington Park
2121 N. Sherman B vd.

Mill Road Library
76th and Mi | Road

Center Street Library
2727 W. Fond Du Lac Ave.

Villard Square Library
5190 N. 35th Street

Hillside Terrace Center
1419 N. 8th Street

Silver Spring Neighborhood Center
5460 N 64Th Street

Bayshore Career Works Center
5800 N. Bayshore Drive

Goodwill Workforce Connection Center
3903 N. Rchards Street
6055 M, 91st Street

Milwaukee Christian Center
2137 N. Greenle!d Ave

Wisconsin Department of Corrections
4160 N. Port Washington Rd (Glendale)
Oth Street/ Mitchel Street
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SEAMLESS AND INTEGRATED

On-The-Job-Training
he On-the-Job Training Program (OJT) provides
reimbursement to the employer of up to fifty percent
of the wage rate to help offset the cost associated with
training a new, permanent employee. OJT is designed
specifically to help jobseekers move back into the
workforce.

MAWTIB works with businesses to identify OJT-qualified
candidates with the specialized skills to meet a company’s
needs. Once the business decides who to hire, MAWIB
will work with the business to design a customized
training plan for the new employee.

Mayor Barrett’s Earn & Learn
Youth Employment Program

ayor Barrett’s Earn & Learn Youth Employment

Program promotes the future vitality of Milwaukee’s
regional economy by preparing young people to become
lifelong learners, productive workers and self-sufficient
citizens. Earn & Learn helps young people make a sucecessful
transition to adulthood by providing opportunities to develop
work-readiness skills while they earn wages working in
private sector businesses, government, community- and
faith-based organizations. The program has been highly
successful with more than 90 percent of the young people
completing the program. The MAWIB operates Earn & Learn
in partnership with Mayor Barrett and area business leaders.

],234 young adults between the ages of
14 and 21 were placed into summer jobs at
more than 60 participating organizations.

ANMUAL REPORT 2011-12 | 1



PROGRAM HIGHLIGHTS

GONSTRUCTION AND GREEN JOBS SECTOR

YouthBuild

outhBuild is a collaborative partnership between

MAWIB, the Milwaukee Christian Center (MCC),
Milwaukee Community Service Corps, Northcott Neighbor-
hood House, and WRTP-BIG STEP to operate programs
that prepare young adults for careers and employment in
the construction industry. YouthBuild operates with key
support and investment of the Housing Authority of the
City of Milwaukee, the City of Milwaukee Community De-
velopment Grants Administration, and businesses, includ-
ing KBS Construction, Gorman & Company, White Glove
Environmental, Veolia and the Associated General Contrac-
tors of Wisconsin.

YouthBuild is focused on increasing educational and skills
of all participants, and provides them with exposure and ac-
cess to employment in the construction trades. Participants
will engage in hands-on learning and classroom based GED
instruction designed to assist participants to increase their
literacy and numeracy skills and ultimately to complete
their GED. Participants work on residential housing con-
struction sites acquiring construction and life skills through
a combination of hands-on skills learning and work-site
mentorship and tutoring,

12 | MILWAUKEE AREA WORKFORCE 'NVESTMENT BOARD

AdultBuild

dults gain valuable work experience and construction
kills while receiving hands on training to move them

towards sustainable job opportunities in the construc-
tion, green, energy and water sectors. This program assists
participants in attaining the following industry recognized
construction certifications: OSHA 10, HAZWOPER, Lead
Safe Renovator, Lead Abatement Worker and Asbestos Su-
pervisor. The adults are involved in both new-construction
and deconstruction projects during their training.

AdultBuild programming is an initiative of the Milwau-
keeBuilds partnership which is sponsored by MAWIB,
the Housing Authority City of Milwaukee and the City of
Milwaukee Community Development Grants Association
and is comprised of the Milwaukee Christian Center and
Northeott Neighborhood House.




CONSTRUCTICN AND GREEN JOBS SECTOR

Milwaukee Conservation
Leadership Corps (MCLC)

his program engages high school students in meaningful

year-round and summer work focused on environmen-
tal stewardship and conservation, founded and sponsored by
Johnson Controls, Inc. in partnership with MAWTIB, the Student
Conservation Association and Mayor Tormn Barrett. Youth con-
servation crews work 32 hours a week for six weeks during the
swmmer in Milwaukee County Parks and the Urban Ecology
Center repairing native habitat, building trails, and maintain-
ing parks infrastructure, Additionally, youth participate in
structured leadership development, team building exercises and

environmental education,

S.A.G.E. Apprenticeship Training Initiative

he S.A.G.E. program was a regional collaboration which equipped workers with green

skills required to obtain and retain energy industry jobs. MAWIE partnered with the
Southeast Workforce Development Board, the Waukesha-Qzaukee-Washington Workforce
Development Board and the AFL-CIQ LETC.

The initial goal of the S.A.G.E. program was to create a planning team which would estab-
lish enduring energy sector partnerships including a large variety of public and private
sector stakeholders. The second goal was to train construction and manufacturing workers
uging a curriculum that included green energy skills.

HEALTHCARE SECTOR

329 jobseekers have been
placed since this program’s
founding in 2011.

CareerWorks
Healthcare Training Institute (HTI)

AWIE's signature healthcare project, HTI, is 2 $3.4 million five-year grant

from the federal Department of Health and Human Services to provide
training in health occupations to low-income participants. Jobs skills range
from entry level short-term certificates to a two-year diploma or Associate
Degree. Priority is given to jobs needed by Milwaukee area health care providers.
Through this funding, MAWTIB and partners also work closely with providers to
assist low-income incumbent workers to further their education and advance
up the career ladder.
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RETAIL/HOSPITALITY/TOURISM SECTOR

CareerWorks at Bayshore

he Business Services division of MAWIB operated a

facility called CareerWorks in conjunction with
Multicultural Community Services, MATC, YWCA, and
the Bayshore Town Center. CareerWorks was located at
Bayshore Town Center and served asan employer resource
center providing many servicesto help companies find
qualified, skilled employees who area good fit for their
businesses in the retail, hospitality and tourism sector.
CareerWorks also provided job seekers with individual skill
building opportunities as well as group classes developed to
train participants in the retail, hospitality and tourism
industry. MAWIB continues to have two kiosks at Bayshore
and works directly with businesses.

14 | MILWAUKEE AREA WORKFORCE INVESTMENT BOARD

Culinary Arts

T he Culinary Arts Program is a longstanding model for
the MAWTIB, working in collaboration with Wisconsin
State Fair Park and contract training provided by
Milwaukee Area Technical College. The goal isto provide
Milwaukee Area youth with practical training thatleads to
career employment opportunities. This program provides
Milwaukee Area youth an opportunity to explorea real life
work experience as they prepare for careers inthe food
service industry, while encouraging them to further pursue
their educational interests.

The 2012 Program marked the eleventh year of training that
has reached more than 400 Milwaukee Area youth. During
the training all the participants take the “Serv Safe
Certificate” exam and gain valuable experience as they
prepare, cook and serve over 22,000 meals during the 11
days of the annual Wisconsin State Fair.

33 students completed the training,
translating into a 97 percent completion rate.



MANUFACTURING SECTOR

The Mayor’s Manufacturing Initiative

he Mayor's Manufacturing Initiative addresses the shortage of skilled workers

for manufacturing industry jobs by bringing together the MAWIB, the City of
Milwaukee, Wisconsin Regional Training Partnership and the Milwaukee Area
Technical College. The goal of the partnership is to shrink the talent mismatch by
working closely with employers to train jobseekers to fill manufacturing positions
and to prepare the workforce pipeline
to fill future projected openingsin
the manufacturing industry. This
project directly links employer needs
to assure a placement at the end of
training. Partners work with manu-
facturing companies to identify their
workforce needs, including current
and future openings. Eligible candi-
dates — low-income, unemployed or
underemployed Milwaukee County
residents — receive industry specific
training to fill the designated positions.
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MANUFACTURING SECTOR

Southeastern Wisconsin Power Controls
Industry Partnership (PCIP)

his regional project led by WOW Workforce Development Board, organized
workforee resources in southeastern Wisconsin to promote the economic
competitiveness of the power controls manufacturing industry.

The PCIP program supported an industry partnership addressing the collective
needs of power controls companies, so they would have access to skilled employees
while allowing workers to participate in employer-driven training for current
and future openings. Additional partners included Northwest Side Community
Development Corporation and MATC.

WATER SECTOR

Milwaukee Regional Water Accelerator

he MAWIE, the Water Council, the Small Business Development Centers

and UW-Milwaulkee, Parkside and Whitewater were awarded and are imple-
menting the Milwaukee Regional Water Accelerator project which is part of the
$37 million dollar Jobs and Innovation Accelerator Challenge, a federal initiative
to support the advancement of high-growth regional industry clusters in 20
areas across the country. Milwaukee is the only city awarded a grant for the water
sector. This project is connecting assets, building synergies and partnerships,
opening global markets to small businesses, as well as connecting low-income
individuals to the water cluster of companies with activities such as training,
internships and careers, propelling Milwaukee's water cluster forward.
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SPECIAL POPULATIONS

Milwaukee Works!
Transitional Jobs Program

ilwaukee Works! was a collaborative partnership between the MAWTIE,

Community-Relations- Social Development Commission (CR-SDC), the
YWCA of Greater Milwaukee as well as a host of community-based and faith-
based organizations. MAWIB focused on the hardest to employ populations and
worked to place participants in non-profit organizations and for-profit businesses
to provide thern with valuable work experience. This partnership was a Job Dem-
onstration Project from the Wisconsin Department of Children and Families,
that provides paid work experience opportunities called Transitional Jobs to low
income adults that meet eligibility criteria. The Milwaukee Works! target popula-
tion was primarily individuals that had been chronically unemployed with an
emphasis on providing transferable skills so that the person will have a founda-
tion to obtain family sustaining employment,

Participants have a wide range of transitional job opportunities, including job/
career readiness preparation, barrier and skill remediation, support services, job
placement and retention assistance. Participants were provided 20 hours of Job
Readiness Training, up to 1,040 hours of subsidized employment and in some
cases retention bonuses.

547 total Transistional Jobs program participants completed
to Job Readiness Training and worked in a Subsidized Joh.

Windows to Work

eturning to your community after

incarceration can prove to be very
difficult. To assist this population
greatly in need, MAWIB is imple-
menting the Second Chance Grant
from the U.S. Department of Labor.
The subsequent initiative, Windows
To Work, is assisting ex-offenders
with amployment, housing, medical
and psychological needs. Additional
services included instruction in finan-
cial literacy, conflict resolution, stress
management, and problem solving
to help these individuals reintegrate
successfully.

Served 70 offenders
returning to Milwaukee
from the Racine
Correctional Institution.
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SPECIAL POPULATIONS

Jobs for America’s Graduates

he Jobs for America’s Graduates program is adrop-out

prevention and school-to-work program. The target
audience is students who are most likely to drop out of
school prior to graduation, as well as students who have
dropped out of school and returning to school to obtain
their GED. Youth specialists provide in-school and out-
of-school services to youth that will result in high school
graduation or a GED.

"]7 young people were served through the
Jobs for America’s Graduates program.
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Civic Justice Corps

he Civic Justice Corps initiative gives juvenile offend-

ers the opportunity demonstrate accountability for
their actions and make reparations to the community by
participating in short term community service projects.

The target population for the Civie Justice Corps project
is juvenile offenders ages 18 to 24 who have been involved
with the juvenile justice system within 12 months prior to
entry into the program.

Still in progress, 96 people are expected
to be served through this program.



MEET THE GOORDINATING GOUNCIL

Coordinating support and service
delivery for Milwaukee residents
and employers

AWIB's Coordinating Council is comprised of sixteen employment,

training and economic development organizations, including the
largest recipients of federal funds and independent entities with links to
workforce development. The goal of the Coordinating Council is to coor-
dinate institutional support and service delivery for Milwaukee residents
and employers. The representatives work collaboratively to obtain new
funding, increase recruitment for programs and meet community needs.

Coordinating Council representatives come together around specific
opportunities to assist a new or existing business or support a particular
training initiative. They can serve as a gquick response team capable of
taking advantage of business and economic development opportunities
by preparing Milwaukee County residents for these initiatives.

The Coordinating Council’s agility in pulling together resources
was integral to the success of the 2012 Milwaukee Manufacturing
Career Expo. Council agencies recruited and screened individuals

in advance to ensure that:

2'000 individuats particinated with 7[] employers who nad]’[][l[] jobpenings. |

COORDINATING COUNCIL MEMBERS

Milwaukee Area Workforce Investment Board

Milwaukee Area Technica! College
YWCA of Greater Milwaukee

Uri'ted Migrant Onportunity Service, Ing.
Policy Studies, Inc.

MAXIMLUS Hurnan Services

Department of Workforce Development/
Mitwaikee Job Service

Milwaukee Office: Division of
Vocationa Rehabilitation

Milwaukee County of Health
and Human Services

Milwaukee County Office of Child Support
City of Milwaukee

Wisconsin Department of Corrections
Goodwill Industries, Inc.

Social Development Commission

City of M Iwaukee Community
Development Administration

Wisconsin Economic Development
Corporation

Center for Vets
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BOARD OF DIRECTORS

JOHN KISSINGER crare

President and CEQ
GRAEF

Vice President — Local Affairs
We Energies

JDHN MILLER secreTaRy
President/CEQ
Goodwill Industries of SE W1

DONALD W.LAYGEN SR,

TREASURER, VICE PRESIDENT
Partner
Quarles & Brady LLC

DDNMU SYKES presioenT
President/CEQ

Milwaukee Area Workforce
Investment Board Inc.

BANIEL J. BADER

President
Helen Bader Foundation

JDHN BARTKOWSKT
President/CEO

Sixteenth Street
Community Health Center

CARDL BURGEFT

WDA 02 Director, Milwaukee Job Service
Wisconsin Department of

Workforce Development

MICHAEL L. BURKE

President
Milwaukee Area Technical College

SHEILA D. COCHRAN
Secretary/Treasurer and

Chief Operating Officer
Milwaukee Area Labor Council,
AFL-CIO

B.G. ROBERT COCROFT
CEO
Center for Veterans Issues, Ltd

LEA COLLINS-WORACHEK,
WDA 02 Director, Division of
Vocational Rehabilitation
Wisconsin Department of
Workforce Development/
DET Job Service

MELANIE COSGROVE HOLMES
VP, World of Work Solutions
Manpower

MICHAEL FABISHAK

CEQ

Associated General Contractors
of Greater Milwaukee

MARGARET HENNINGSEN

Executive Director
Women'’s Fund of Greater Milwaukee

GEORGE HINTON

President
Aurora Sinaj Medical Center

WILLIE JOHNSON JR
County Supervisor
Milwaukee County
Board of Supervisors

JOHN JORGENSEN

Business Manager/Secretary-Treasurer
Painters & Allied Trades, Local 781
IUPAT, District Council No. 7

GWENDILYN KELLER

Administrator, Employee Relations
Astronautics Corp. of America

SHIRLEY LANIER

Consultant
Lanier Consultant

LUPE MARTINEZ
President & CEO
UMOS Corporation Inc.

BARRYE MORIN
President/CEQ
Advanced Wireless, Inc.
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JAMES ROBERTS. JR.

Center Director
Milwaukee Jobs Corps Center

HOWARD SNYDER

Executive Director
Northwest Side Community
Development Corporation

KAREN SPINDLER

Corporate Director of Human Resources
The Marcus Corporation

JOHNNY L. THOMAS
County Supervisor
Milwaukee County
Board of Supervisors

GREGORY THORNTON

Superintendent
Milwaukee Public Schools

DEVON TURNER

Vice President of Urban Affairz
Metropolitan Milwaukee Association
of Commerce (MMAC)

WILLIE C. WADE

Alderman
Milwaukee Common Council

CHARLES L. WALTON

Executive Director
Career Youth Development, Inc.

WALLACE WHITE
Principal / CEO
‘W2Excel, LLC

STEVEN XIONG

Refugee Services Director
Catholic Charities



YOUTH GOUNCIL

GREGCRY THORNTON crasr

Superintendent
Milwaukee Public Schools

JORN KISSINGER

President and CEO
GRAEF

WILLIAM MALONE

Youth Development Coordinator
City of Milwaukee

SHARLENE MOCRE

Director
Urban Underground

JAMES ROBERTS

Center Director
Milwaukee Jobs Corps Center

JERRY ROBERTS

Program Officer
Helen Bader Foundation

CHARLES L WALTON

Executive Director
Career Youth Development, Inc.

MACARTHUR WEDOLE

Executive Director
Northeott Neighborhood Center

FUNDED PARTNERS

Aurora Health Care

Area Health Education Center — Mitwaukee
Boys &Girls Clubs

Gity of Milwaukee
Gommunity Connestions
Discovery World

OWD

Grawing Power, Inc.

Hmang American Friendship
Interfaith Dider Adult Program
Legal Action of Wisconsin

STATEMENT OF ACTIVITIES

Years ended June 30, 2012 and 2011

INCOME STATEMENT 2012 2011
Support and Revenue
Government Serv'ce Contracts $20,978956  $22,223,386
QOther Revenue 409,145 183,042
Total revenue 21,388,101 22,406,428
EXPENSES
Program Services
Youth Services 5,027.569 4,590,268
Aduit Services 9,599,093 9,756,566
D's ocated Workers Services 3,740,660 4,216,386
Other 37350 179,187
Total Program Services 18,404,672 18,742,407
Supporting Activities
Management and General 3,616,440 3,827,997
Total expenses 22,021,112 22,570,404

Milwaukee Area Technical College (MATC)
Maximus, Inc.

Milwaukee Christian Center
Milwaukee Community Serv. Corp
Milwaukee County Parks

Milwaukee Center for Independence
Milwaukeg Public Schools
Milwaukee Employment and Training
Milwaukee Urban | eague

Northcott Keighborhood Houge
Planning Council

Running Rebels Community Ora.

SEWIWIB (Kenosha County)

Social Development Commission (SDE)
United Migrant Opportunity Service

United Neighborheod Centers of Milwaukee
UW-River Falls

Wisconsin Regional Training Partnesship
(WRTP)/BIG STEP

Wisconsin State AFL-CID
Wisconsin State Fair Park

WOW Workforee Development, Ing
YWCA of Greater Milwaukee
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OUR MISSION

The Milwaukee Area Workforce Investment Board will build a strong workforce development system
by planning, coordinating, collaborating and monitoring workforce initiatives
with businesses, partners and community stakeholders at the local, regional and state level

to ensure a skilled and productive workforce for the 21st century.

Milwaukee Area "l )

WORKFORCE

INVESTMENT BOARD, INC. o O

2342 N, 27th Street
Milwaukee, W1 53210
(414) 270-1700
milwaunkeewib.org



