
From: Tim Elverman [telverman@hwz-gov.com] 
Sent: Friday, January 25, 2013 12:55 PM 
To: Bohl, James; Wade, Willie; Murphy, Michael (Alderman); Bauman, Robert; Witkowski, Terry 
Cc: Coggs, Milele; Lee, Chris 
Subject: MATC Support for Ald. Coggs File 120737 
Dear Members of the Zoning, Neighborhoods & Development Committee: 
 
The District Board of Directors of Milwaukee Area Technical College (MATC) has asked me to notify you 
that the MATC Board voted unanimously at its December 18, 2012 meeting to support Alderwoman 
Coggs’ substitute ordinance, File No. 120737, dealing with city financial assistance to for-profit 
institutions of higher education or to developers of projects including such institutions. 
 
I am attaching the agenda for the December 18, 2012 MATC Board meeting, which contains the 
Resolution adopted by the Board.  Please look at page 86 of the attachment for the Resolution. 
 
We understand that Alderwoman Coggs’ proposed ordinance (File No. 120737) will be on your 
committee agenda next Tuesday, January 29, 2013.  We appreciate her diligence in proposing this 
ordinance, and would appreciate your support for this proposed ordinance when it comes before your 
committee for consideration next Tuesday. 
 
Please feel free to contact me with any questions.   Thank you for your consideration. 
 
    Tim 
 
 
Tim Elverman 
Hubbard Wilson & Zelenkova, LLC 
706 N. Milwaukee St. 
Milwaukee, WI 53202 
Mobile: 414/429-2012 
telverman@hwz-gov.com 
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                                 MATC Vision                                                                    
 

MATC is a premier, comprehensive technical college that provides  
excellence in education to enrich, empower and transform lives  

in our community 
 

December 14, 2012         
 

NOTICE TO RESIDENTS OF THE MILWAUKEE AREA 
TECHNICAL COLLEGE DISTRICT, WISCONSIN    
 
A regular open meeting* of the MILWAUKEE AREA TECHNICAL COLLEGE 
DISTRICT BOARD, WISCONSIN, will be held in the BOARD ROOM, ROOM 
M210, of MILWAUKEE AREA TECHNICAL COLLEGE, 700 WEST STATE  
STREET, MILWAUKEE, WISCONSIN, on TUESDAY, DECEMBER 18, 2012, 
beginning at 5:00 P.M.  The agenda** for said meeting is presented as follows:   

 
A. Roll Call 
 
B. Compliance with the Open Meetings Law  
   
C. Approval of Minutes 
 

C-1 Regular Board Meeting: November 27, 2012 
 

      D. Comments from the Public 
 

 E. Approval of Consent Agenda Items 
 
  FPO-2 Bills – November 2012  

  Bills – By Check Number 
   Bills – By Payee  
   Bills – Checks Exceeding $2,500 
   Bills – Channels 10/36 
  Voided Checks 

 Student Activities 
      
 FPO-3 Financial Report — November 2012 
 
 FPO-4 Human Resources Report 
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 FPO-5 Procurement Report 
   

I. External Contracts 
  None. 

 
II. Procurements 

  
 Advertising Expenditures for Milwaukee Public TV 

 November    Actual $20,941.08   Minority Media Percentage was  7 % 
 December    Estimated $10,587.34  Minority Media Percentage is 10-12% 

    January    Estimated   $8,000.00 Minority Media Percentage is 10-12% 
 
 Advertising Expenditures for MATC 

 November    Actual $45,335.74  Minority Media Percentage was   24% 
 December    Estimated $29,154.58   Minority Media Percentage is 10-12% 

    January    Estimated $40,985.03   Minority Media Percentage is 10-12% 
    

III. Contracts for Services 
 

                                            Zoll Medical Group 
Three Defibrillator Systems (Change order) 

                                            Chelmsford, MA. 
  $79,745.82 

   
IV. Construction Contracts 

 
 Downtown Main Campus-Remodeling Specified Areas 

RENOVATION AND REMODELING 

 Absolute Construction Enterprises, Inc.             
 Racine, WI            
 $289,000.00* 
 

V. Lease Agreements 
 None.  

  
F. Chairperson’s Report  
        

 G. President’s Report 
   

 H.  Student Government Report 
 

I. Legislative Matters Report 
 
 Action Items 
 
 I-1 Resolution in Support of City of Milwaukee Ordinance No. 120737 
   
 
 I-2 MATC Legislative Advocacy Plan for 2013-2014 
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J. Public Television Committee Report 
  

K. Education, Services, and Institutional Relations Committee Report 
 

  Action Item 
 
  ESIR-2 Resolution (E0056) to Approve Concept Review of Program Titled 

Truck Driver (30-458-1) 
       

L. Finance, Personnel, and Operations Committee Report 
 
   Action Item 
 

 FPO-6 Approval of Memorandum of Understanding between Milwaukee 
Area Technical College and the Milwaukee Area Technical College 
Foundation, Inc. 

 
  Information Items 
 
  FPO-7 Budget Variance Report Five Months Year-to-Date Ended 

November 30, 2012, FY2012-2013 
 
  FPO-8 Milwaukee Area Technical College District Fiduciary Fund - MATC 

Post-Employment Benefits (OPEB) Trust Report November 2012 
   

M. Miscellaneous Items 
 

 1.  Communications and Petitions 
 

 2.  Information Items 
 
 N. Old Business/New Business  

  
 1.  Future Agenda Items  
 
  2.   Date of Next Meeting:  
 

Tuesday, January 22, 2013 5:00 p.m. Regular Board Meeting, 
Downtown Milwaukee Campus, Board Room M210 
 

O. Discussion Regarding Leasing Opportunities of Everest College 
Building*** 

 
P. Board may Reconvene into Open Session to Take Action on Matters 
  Discussed in Closed Session under Items O.  

 
 
 
 
 
 



 4 

 
 
 
 
 
* This meeting may be conducted in part by telephone.  Telephone speakers will be 

available to allow the public to hear those parts of the proceedings that are open to the 
public. 

 
** Action may be taken on any agenda item, whether designated as an action 

item or not.  Agenda items may be moved into Closed Session for discussion 
when it becomes apparent that a Closed Session is appropriate under Section 
19.85 of the Wisconsin Statutes.  The board may return into Open Session to 
take action on any item discussed in Closed Session. 

 
 *** It is anticipated that this item may be discussed in Closed Session pursuant to Section 

19.85 (e) of the Wisconsin Statutes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Reasonable accommodations are available through the ADA Office for individuals who need assistance. 

Please call 414-297-6610 to schedule services at least 48 hours prior to the meeting. 



 
C-1 

 
MILWAUKEE AREA TECHNICAL COLLEGE DISTRICT BOARD 
MILWAUKEE, WISCONSIN 
November 27, 2012 
 

CALL TO ORDER  
 
The regular monthly meeting of the Milwaukee Area Technical 
College District Board was held in Open Session on Tuesday,  
November 27, 2012, and called to order by Chairperson Wilson at  
5:02 p.m. in the Board Room, Room M210, at the Downtown 
Milwaukee Campus of Milwaukee Area Technical College. 
 

ITEM A. ROLL CALL 
 
Present:  David Dull; Melanie Holmes; Michael Katz; Graciela 

Maizonet; Kurt Wachholz; Bobbie Webber and Ann 
Wilson. José Pérez arrived at 5:08 p.m. and Lauren 
Baker arrived at 5:18 p.m.  

 
ITEM B. COMPLIANCE WITH THE OPEN MEETINGS LAW 
 
Discussion Chairperson Wilson indicated that proper notice of the meeting had 

been given in compliance with the Wisconsin Open Meetings Law.  
 
ITEM C. APPROVAL OF MINUTES 
 
 C-1 Regular Board Meeting: October 23, 2012 
 C-2 Special Board Meeting: November 12, 2012 
   
Motion It was moved by Mr. Webber, seconded by Mr. Katz, to approve the 

minutes of the Regular Board Meeting: October 23, 2012; and the Special 
Board Meeting: November 12, 2012. 

 
Action Motion approved. 
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ITEM D. COMMENTS FROM THE PUBLIC 
 
Discussion Michael Rosen, president, AFT Local 212, thanked the board for 

directing administration to open contract negotiations with AFT Local 
212. He also praised Officer Sam Lenda, MATC graduate and current 
employee, for his actions during the Sikh Temple massacre. 

 
 Sue Silverstein, AFT Local 212, recounted her history as an MATC 

student and her career as an instructor in the WTCS System. 
 
ITEM E. APPROVAL OF CONSENT AGENDA ITEMS 
 
 FPO-2 Bills – October 2012 
 FPO-3 Financial Report – October 2012 
 FPO-4 Human Resources Report  
 FPO-5 Procurement Report 
    
Motion It was moved by Mr. Katz, seconded by Mr. Webber, to approve the 

Consent  Agenda. 
 
Action Motion approved. 
 
ITEM F.  CHAIRPERSON’S REPORT 
 
Discussion Chairperson Wilson:  

• Read resolution recognizing Linda McGuire’s service to the board. 
• Participated in the Diversity Council’s Summit. 
• Encouraged board members to attend Winter Commencement. 

 
 Information Item 

 
F-1 Foundation Report 
 

Discussion Dr. Burke gave highlights of the November 15, 2012, MATC 
Foundation Board Meeting:    
• Golfing for Scholarships event netted nearly $40,000 to be 

awarded in scholarships in spring and fall semesters in 2013. 
• Foundation Board approved the Memorandum of Understanding 

between MATC and the foundation. 
• Introduced Christine McGee, director of MATC Foundation, who 

presented to the board a number of dashboard indicators which 
will measure the progress of reaching the financial goals of the 
foundation. 
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ITEM G. PRESIDENT’S REPORT 

 
Discussion Dr. Burke: 
 ● Reported receiving the Wisconsin Forward Feedback Report.   

 ● Announced that the I94 corridor reconstruction project will likely 
maintain both the 60th and 70th street ramp in West Allis. 

● Represented MATC at the following: 
  ○ Business Journal Roundtable of Milwaukee College Presidents 
  ○ Panelist at UEDA’s 11th Annual Community Development 

Summit at Manpower  
  ○ Be Bold Summit 2 
  ○ MMAC “Building the Skills Gap” Meeting 
  ○ LULAC Scholarship Event 
  ○ Voces de la Frontera Annual Gala 
● Thanked faculty and staff for hosting the annual “Open House”.  
●   Participated in the Phi Theta Kappa National Technical Honor  
  Society Honoree Induction. 
● Introduced Paul Gabriel, executive director of the Wisconsin 

Technical College District Boards Association, who spoke to the 
board about its mission.  

  

ITEM H. STUDENT GOVERNMENT REPORT 
 
Discussion Ms. Staab: 
 ● Reported on the following student activities: 

o Recognition of new club, Imaginative Fiction. 
o Approval of funds for annual Green Energy Summit.  
o Approval of Student Accident Insurance fee. 

  
● Reported on the following district-wide events: 

  ○ Open House. 
  ○ National Center for Student Leadership Conference (NCSL). 
  ○ American Student Association of Community Colleges 

Conference (ASACC). 
  ○ Tribute to Veterans. 
 
ITEM I. LEGISLATIVE MATTERS REPORT 
  
Discussion Ms. Baker gave highlights of the November 15, 2012, Legislative 

Task Force Committee meeting: 
 ●   Federal Issues 
  ○ Federal Elections. 
 ● State Issues 
  ○ State Elections. 

   ○ 2013-2014 Legislative Advocacy Plan. 
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   ○ West Allis Entry and Exit Ramps. 
  ● Local Issues 
   ○ Milwaukee County Budget Amendment Regarding Food 

Service. 
  
ITEM J. PUBLIC TELEVISION COMMITTEE REPORT 

Discussion Ms. Holmes gave highlights of the November 20, 2012, Public 
Television Committee meeting. 

 
 Policy Approvals 
 
 J-1 Revised Policy I0505 – WMVS/WMVT Affirmative Action 

 and EEO Policy 
 
 J-2 Revised Policy A0104-B – FCC Responsibilities for 

MATC Board Members 
 
 J-3 Revised Policy A0111-A – Areas of Responsibility of 

District Board Committees 
 
 J-4 Revised Policy I0102 – MATC Board Oversight and 

Financial Support of WMVS/WMVT 
 
 J-5 Revised Policy I0410 – Public Service Announcements 

(PSAs) 
 
 J-6 Revised Policy I0100 – Public TV Stations 
 
Motion It was moved by Mr. Wachholz, seconded by Mr. Webber to approve 

Revised Policy I0505 – WMVS/WMVT Affirmation Action and EEO 
Policy; Revised Policy A0104-B – FCC Responsibilities for MATC 
Board Members; Revised Policy A0111-A – Areas of Responsibilities 
of District Board Committees; Revised Policy I0102 – MATC Board 
Oversight and Financial Support of WMVS/WMVT; Revised Policy 
I0410 – Public Service Announcements (PSAs); and Revised Policy 
I0100 – Public TV Stations. 

 
Action Motion approved. 
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ITEM K. EDUCATION, SERVICES, AND INSTITUTIONAL RELATIONS 
COMMITTEE REPORT 

 
Discussion Ms. Baker gave highlights of the November 19, 2012, Education, 

Services, and Institutional Relations Committee meeting. 
 
 Action Items 
 
 ESIR-2 Resolution to Approve Scope Proposal For Program 

Titled Barbering (31-502-5) 
 
Motion It was moved by Ms. Baker, seconded by Mr. Webber, to approve 

Resolution to Approve Scope Proposal For Program Titled Barbering 
(31-502-5). 

 
Action Motion approved. 
 
ITEM L. FINANCE, PERSONNEL AND OPERATIONS COMMITTEE 

REPORT 
 
Discussion Mr. Katz gave highlights of the November 26, 2012, Finance, 

Personnel, and Operations Committee meeting. 
  
 Action Items 
 
 FPO-7 Resolution (F0014-11-12 ) Authorizing the Issuance of 

$1,500,000 General Obligation Promissory Notes, 
Series 2012-2013(G) of Milwaukee Area Technical 
College District, Wisconsin 

 
Motion It was moved by Mr. Katz, seconded by Mr. Webber, to approve 

Resolution (F0014-11-12 ) Authorizing the Issuance of $1,500,000 
General Obligation Promissory Notes, Series 2012-2013(G) of 
Milwaukee Area Technical College District, Wisconsin. 

 
Action Motion approved, the roll call vote being as follows: 
 
 Ayes: Baker, Dull, Holmes, Katz, Maizonet, Pérez, Wachholz, 

Webber, and Wilson – 9. 
 
 Noes: None. 
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 FPO-8 Resolution (F0015-11-12) to Revise Fiscal Year 2012-
2013 Renovation/Remodeling (Capital) Projects) 

 
Motion It was moved by Mr. Katz, seconded by Ms. Holmes, to approve 

Resolution (F0015-11-12) to Revise Fiscal Year 2012-2013 
Renovation/Remodeling (Capital) Projects). 

 
Action Motion approved, the roll call vote being as follows: 
 
 Ayes: Dull, Holmes, Katz, Maizonet, Pérez, Wachholz, Webber, 

Baker, and Wilson – 9. 
 
 Noes: None. 
  
 FPO-9 Resolution (F0016-11-12) to Approve FY2012-2013 

Budget Modification 
 
Motion It was moved by Mr. Katz, seconded by Mr. Webber, to approve 

Resolution (F0016-11-12) to Approve FY2012-2013 Budget 
Modification. 

 
Action Motion approved. 
 
 FPO-10 Resolution (F0017-11-12) to Approve FY2011-2012 

Comprehensive Annual Financial Report 
  
 FPO-11 Approval of Management Letter 
 
 FPO-12 Approval of Single Audit 
 
Motion It was moved by Mr. Katz, seconded by Ms. Holmes to approve  

Resolution (F0017-11-12) to Approve FY2011-2012 Comprehensive 
Annual Financial Report; Approval of Management Letter; and 
Approval of Single Audit. 
 

Action Motion approved. 
 
 Discussion Items 
 
 FPO-13 Milwaukee Area Technical College Preliminary FY2013-

2014 Budget Assumptions 
 
Discussion Mr. Katz reviewed the Preliminary FY2013-2014 Budget 

Assumptions. 
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 L-1 Advisory Audit Committee Report. 
 
Discussion Mr. Katz reviewed the Advisory Audit Committee Report. 
 
 Information Items 
 
 FPO-14 Budget Variance Report Four Months Year-to-Date 

Ended October 31, 2012, FY2012-2013 
 
 FPO-15 Milwaukee Area Technical College District Fiduciary 

Fund - MATC Post-Employment Benefits Trust October 
2012 

 
Discussion Mr. Katz presented the items as information.  
 
  
ITEM M.   MISCELLANEOUS ITEMS 

 
1. Communications and Petitions 

 
 None. 

  
2. Information Items 

 
None.   

 
ITEM N. OLD BUSINESS/NEW BUSINESS 

  
1. Future Agenda Items 

 
  None. 
 

2. Date of Next Meeting 
 

Tuesday, December 18, 2012, 5:00 p.m. Regular Board Meeting, 
Downtown Milwaukee Campus, Board Room (M210). 
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ITEM O. President’s Quarterly Evaluation *** 
 
Motion It was moved by Ms. Holmes, seconded by Mr. Webber to convene 

into Closed Session pursuant to Sections 19.85(1)(c) of the 
Wisconsin Statutes to discuss Item O, President’s Quarterly 
Evaluation.  The Board may reconvene into Open Session to take 
action on matters discussed in Closed Session under Item O. 

 
Action Motion approved, the roll call vote being as follows: 
 
 Ayes:  Holmes, Katz, Maizonet, Perez, Wachholz, Webber, Baker, 

Dull and Wilson – 9 
  
 Noes:  None. 
 
   Adjournment 
 
 The meeting adjourned at  7:15 p.m.  
 
Respectfully submitted, 
 
Lauren C. Baker 
Secretary 



Attachment FPO - 2

BOARD BILLS LIST
                                       
                                      
                                         

The following bills are to be presented for approval at the meeting of the Milwaukee Area
Technical College District Board, State of Wisconsin, to be held on 12-18-12.

Check No. Company For Amount

BILLS PAYABLE RECAPITULATION

Month of November 2012

Payments for encumbrances and monthly expenditures were made for the following funds:

General Fund 5,794,734.310     
   Special Revenue Fund-Operational 132,293.620        

Special Revenue Fund-Non Aidable 46,458.310          
Enterprise Fund 312,869.250        
Capital Projects Fund 2,699,212.740     
Debt Service Fund 2,277,475.000     
Internal Service Fund 1,834,588.660     
Public Television Fund 365,035.620        

Total Expenditures 13,462,668$    

Secretary Chair
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The following bills are to be presented for approval at the meeting of the Milwaukee Area
Technical College District Board, State of Wisconsin, to be held on 12-18-12.

Humana Health and Dental Insurance Claims -$                    

Humana Health and Dental Insurance Premiums 1,205,217.05$    

UMR Health Insurance Claims -$                    

M & I Investment Management Fees 49.42$                 

Bank Service Charges 676.62$              

Merchant Service Credit Card Fees 7,804.00$           

Wisconsin Retirement System 1,434,014.33$    

OPEB Trust  Transfers -$                    

Federal Payroll Tax 2,767,184.64$    

State Payroll Tax 608,574.24$       

State, County, and Stadium Sales Tax 29,992.67$         

General Obligation Debt Series Interest Principal

Series 2008-09L 222,625                   2,000,000           

BOARD BILLS LIST

Bank Transfer Payments
November 2012

Debt Service Fund Wire Payments
November 2012
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Attachment FPO - 3

MILWAUKEE AREA TECHNICAL COLLEGE
DEPOSITS AND INVESTMENTS

FOR THE MONTH OF NOVEMBER 2012

 
ALLOCATION RATE OF

AMOUNT % RETURN

BMO HARRIS BANK 444                 0.00% 0.01%
.

J P MORGAN CHASE BANK ACCOUNTS 18,628,966     26.90% 0.15%

CERTIFICATES OF DEPOSIT -                 0.00% 0.00%

WISCONSIN LOCAL GOVERNMENT INVESTMENT POO 50,040,361     72.25% 0.19%

M&I INVESTMENT MANAGEMENT CORPORATION:

 COMMERCIAL PAPER -                 
SHORT TERM CORPORATE BONDS -                 
GOVERNMENT OBLIGATIONS FUND 592,953                  

USA TREASURY BILLS -                 
USA TREASURY NOTES 592,953          0.86% 0.05%

69,262,723     100%
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CASHFLOW -- ALL FUNDS
Fiscal Year 2013

FY11-12 ACTUAL FY12-13 PROJECTED FY12-13 ACTUAL



SHEET-ALL

FY11-12 FY12-13 FY12-13
ACTUAL PROJECTED ACTUAL

JULY 89.45         81.61           82.29         
AUGUST 95.41         88.99           85.81         
SEPTEMBER 99.36         89.14           89.04         
OCTOBER 93.39         82.11           84.90         
NOVEMBER 77.53         66.28           69.26         
DECEMBER 44.02         31.34           
JANUARY 111.08       97.37           
FEBRUARY 124.13       108.16         
MARCH 111.68       95.37           
APRIL 124.66       103.66         
MAY 112.30       91.20           
JUNE 92.30         57.58           
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CASHFLOW -- OPERATING FUNDS
Fiscal Year 2013

FY11-12 ACTUAL FY12-13 PROJECTED FY12-13 ACTUAL



SHEET-OP FUNDS

FY11-12 FY12-13 FY12-13
ACTUAL PROJECTED ACTUAL

JULY 48.28             44.881 45.24               
AUGUST 52.23             46.648 42.90               
SEPTEMBER 38.44             32.631 31.62               
OCTOBER 33.54             26.699 28.39               
NOVEMBER 20.56             14.258 16.52               
DECEMBER 6.09               3.958
JANUARY 58.71             50.846
FEBRUARY 67.13             54.388
MARCH 54.50             41.214
APRIL 65.60             47.655

MAY 57.39             36.364
JUNE 56.98             32.978
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CASHFLOW -- CAPITAL PROJECTS FUND
Fiscal Year 2013

FY11-12 ACTUAL FY12-13 PROJECTED FY12-13 ACTUAL



SHEET-CAP FUNDS

FY11-12 FY12-13 FY12-13
ACTUAL PROJECTED ACTUAL

JULY 22.62            20.38          20.36          
AUGUST 20.63            22.00          22.22          
SEPTEMBER 37.57            35.37          35.91          
OCTOBER 35.90            34.00          34.67          
NOVEMBER 34.83            32.50          32.90          
DECEMBER 34.20            22.86          
JANUARY 32.35            20.87          
FEBRUARY 31.12            20.49          
MARCH 30.78            20.18          
APRIL 30.81            19.63          
MAY 26.16            17.81          
JUNE 19.40            9.62            
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CASHFLOW -- DEBT SERVICE FUND
Fiscal Year 2013

FY11-12 ACTUAL

FY12-13 PROJECTED

FY12-13 ACTUAL



SHEET-DEBT SERV

FY11-12 FY12-13 FY12-13
ACTUAL PROJECTED ACTUAL

JULY 18.55              16.35                16.70               
AUGUST 22.55              20.34                20.69               
SEPTEMBER 23.36              21.14                21.51               
OCTOBER 23.95              21.41                21.84               
NOVEMBER 22.14              19.52                19.85               
DECEMBER 3.73                4.53                  
JANUARY 20.02              25.66                
FEBRUARY 25.88              33.29                
MARCH 26.40              33.98                
APRIL 28.25              36.38                
MAY 28.76              37.02                
JUNE 15.92              14.98                
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Attachment FPO - 4 

          matc 
 

HUMAN RESOURCES REPORT 
 

December 2012 
 
Twenty-four transactions are included in the report for November. 
 
Appointments 
 
Five appointments occurred during the reporting period, all of which are staff 
appointments.  Included in the staff appointments are two part-time regular staff, one 
full-time limited term staff, one part-time funded staff and one part-time casual staff. Five 
females comprise the appointments.  Represented in that total are two black females. 
 
Fiscal year-to-date, total appointments are one-hundred-seventy-six.  Included in that 
total are sixty-nine males (39.2%) and one-hundred-seven females (60.8%).  Minority 
hires total fifty-four (30.7%), including forty black (22.7%), eleven Hispanic (6.3%), two 
Asian (1.1%) and one Native American (.6%). 
 
 

  
White 

 
Black 

 
Hispanic 

 
Asian 

Native 
American 

 
Total 

 Male Femal
e 

Male Female Male Female Male Female Male Female Male Female 

This Month 0 3 0 2 0 0 0 0 0 0 0 5 
Year-to-date 50 72 12 28 7 4 0 2 0 1 69 107 
YTD Percent 69.3% 22.7% 6.3% 1.1% 0.6% 39.2% 60.8% 

 
 
Changes in Status 
 
The eight changes in status during this reporting period represent one extension of 
limited term assignment, three transfers, three sabbaticals and one promotion.  Six 
females and two males comprise the changes in status.  Included in that total are one 
black female, one Hispanic male and one Hispanic female. 
 
Separations 
 
The eleven separations represent three resignations, two terminations, one death and 
five retirements.  Six females and five males comprise the separations.  Included in that 
total are two black females, one black male and one Asian male. 



TRANSACTION SUMMARY REPORT 
FOR 

DECEMBER 2012 
 
 

DIVISION OR SCHOOL APPOINTMENTS
CHANGES IN 

STATUS SEPARATIONS
 **AA 

TOTAL 

BUSINESS 1 (1) 1 0 2 (1) 

HEALTH SCIENCES 0 0 1 1 

LIBERAL ARTS & SCIENCES 1 1 3 (1) 5 (1) 

MEDIA & CREATIVE ARTS 0 

 

0 0 0 

PRE-COLLEGE 1 1 (1) 1 (1) 3 (2) 

TECHNOLGY & APPLIED 

SCIENCES 

0 0 1 1 

ACADEMIC SERVICES 0 1 0 1 

DISTRICT ADMINISTRATION 0 0 0 0 

EMPLOYEE AND LEGAL 

SERVICES 

0 0 0 0 

FINANCE 1 (1) 0 4 (1) 5 (2) 

INFORMATION TECHNOLOGY 0 0 0 0 

PUBLIC TELEVISION 0 1 0 1 

STUDENT SERVICES 1 3 (2) 1 (1) 5 (3) 

WORKFORCE & ECONOMIC 

DEVELOPMENT 

0 0 0 0 

TOTALS BY CATEGORY 5 (2) 8 (3) 11 (4) 24 (9) 

 
 

TOTAL TRANSACTIONS FOR THE MONTH
24 (9) 

 
**Affirmative Action totals in parentheses. 

 
 
 

 
 



Non-represented Salary Schedule 

Effective July 1, 2012 

Exempt 
            

Salary 
Grade Title  Minimum   Mid-Point   Maximum  
917  Vice President   $        129,365    $        166,812   $        204,259  

916  Associate Vice President, Dean   $          90,000    $        121,708   $        153,415  

915  Associate Dean, Director   $          79,725    $        108,108   $        136,489  

914  Assistant Dean, Manager   $          64,055    $          86,860   $        109,664  

913  Coordinator   $          56,338    $          76,393   $          96,447  

912  Senior Specialist, Supervisor   $          46,539    $          63,107   $          79,673  

911  Specialist   $          41,640    $          56,463   $          71,285  

Non-Exempt 

Salary 
Grade Title  Minimum   Mid-Point   Maximum  
904  Senior Technician   $          44,245    $          59,999   $          75,750  

903  Administrative Specialist   $          38,475    $          52,170   $          65,864  

902  Assistant   $          33,455    $          45,366   $          57,275  

901  Aide   $          24,228    $          32,851   $          41,476  

 



Human Resources Report
December 2012
Appointments

Division or School Employee Name Employee Status Job Title
Type of 
Transaction

Start 
Date

End 
Date Salary Education

 
Business Nyia S. Sallee Part-Time Funded Educational Assistant, Barber & Cosmetology New 11/19/12 06/30/13 $21.1728/Hour A.A.S., MATC

Health Sciences None

Liberal Arts & Sciences Aubrey K. Gomez Part-Time Regular Educational Assistant, Microbiology Replacement 12/03/12 $24.4941/Hour High school graduate

Media & Creative Arts None

Pre-College Heidi L. Gottwald Full-Time Limited Term Educational Assistant Replacement 01/18/13 05/24/13 $24.4941/Hour B.S.E., UW-Whitewater

Technology & Applied None
  Sciences

Academic Services None

District Administration None

Employee & Legal Services None

Finance Joanie D. Jordan Part-Time Regular Office Associate, Bookstore Replacement 11/28/12 $16.2994/Hour A.A.S., Bryant & Stratton College

Information Technology None

Public Television None

Student Services Kristi D. Johnson Part-Time Casual Tutor Replacement 11/15/12 $10.00/Hour B.A., UW-Green Bay

Workforce & Economic None
  Development



Human Resources Report
December 2012

Changes In Status

Division or School Employee Name Personnel Action Job Title
Type of 
Transaction Start Date End Date Salary

Business Judy A. Reinders Sabbatical Instructor, Business Management 08/22/13 12/20/13

Health Sciences None

Liberal Arts & Sciences Charlene J. McMahon Sabbatical Instructor, Chemistry 08/22/13 12/20/13

Media & Creative Arts None

Pre-College Orlando R. Quintanilla Sabbatical Instructor, Bilingual Education 08/22/13 05/23/14

Technology & Applied Sciences None

Academic Services Meghan R. Rose Extension of Limited Term Assignment Librarian Replacement 12/20/12 05/31/13 Remains the same

District Administration None

Employee & Legal Services None

Finance None

Information Technology None

Public Television Barbara J. Geddes Transfer From Word Processing Technician, Distance Learning Replacement 11/29/12 Remains the same
  to Word Processing Technician, TV Administration

Student Services Monica I. Luksic Transfer From Academic Support Specialist, Pre-College Replacement 11/26/12 Remains the same
  to Academic Support Specialist, Enrollment Services, Oak Creek

Fifi L. Wilks Transfer; Voluntary Demotion From Customer Service Representative, Welcome Center Replacement 12/13/12 From $27.4110 to $26.7155/Hour
  to Word Processing Specialist, Admissions

Michael J. Wilson Promotion From Tutor to Educational Assistant, Academic Support Replacement 11/28/12 From $12.00 to $24.4941/Hour

Workforce & Economic Development None



Human Resources Report
December 2012

Separations

Division or School Employee Name Ending Reason Job Title
Effective 
Date

Business None

Health Sciences Kristie L. Kroening Retirement Instructor, Nursing 06/12/13

Liberal Arts & Sciences Randall J. Farchmin Retirement Instructor, Natural Science, Mequon 05/24/13
Karla A. Hartzheim Death Instructor, Natural Science (part-time) 11/11/12
Zafar Naim Retirement Instructor, Microbiology 12/31/12

Media & Creative Arts None

Pre-College Julie A. Landry Resignation Instructor, Basic Communications 12/04/12

Technology & Applied Sciences Joseph J. Jacobsen Resignation Associate Dean, TAS 12/21/12

Academic Services None

District Administration None

Employee & Legal Services None

Finance Judith M. Phillips Retirement Child Development Specialist, Child Care Services 12/31/12
Dwayne M. Thomas Termination Culinary Assistant, Food Service 11/13/12
Carol M. Utech Retirement Word Processing Assistant, Business Office 12/19/12
Harry Yogurtian Resignation Manager, Operations, Oak Creek 12/21/12

Information Technology None

Public Television None

Student Services Ellen C. White Termination Accounting Specialist, Student Accounts 11/14/12

Workforce & Economic Development None
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Attachment FPO – 5 
 

 
PROCUREMENT REPORT 

December 2012 
 

The Procurement report consists of: 
 Part I External Contracts 
 Part II Procurements 
 Part III Contracts for Services 
 Part IV Construction Contracts 
 Part V Lease Agreements 
 
Each month the board approves contracts, procurements and services related to the operation of the 
College.  The current items for board approval are: 
 
I. External Contracts 

None 
 
II. Procurements 

1. Advertising Expenditures for Milwaukee Public TV 
November Actual $20,941.08   Minority Media Percentage was  7% 
December Estimated $10,587.34  Minority Media Percentage is 10-12% 
January Estimated  $8,000.00 Minority Media Percentage is 10-12% 

 
2. Advertising Expenditures for MATC 

November Actual $45,335.74  Minority Media Percentage was 24% 
December Estimated $29,154.58   Minority Media Percentage is 10-12% 
January Estimated $40,985.03   Minority Media Percentage is 10-12% 

 
III. Contracts for Services 

1.  Three Defibrillator Systems (Change order) 
                              Zoll Medical Group 
                              Chelmsford, MA. 
    $79,745.82 
 
IV. Construction Contracts 

1. RENOVATION AND REMODELING 
Downtown Main Campus-Remodeling Specified Areas 
Absolute Construction Enterprises, Inc.             
Racine, WI            
$289,000.00* 
 

V. Lease Agreements 
None 
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Part II: PROCUREMENTS 
Item 1: Advertising Expenditures for Milwaukee Public TV 

 
 

Background Information 
Advertising and publicity expenditures are coordinated through an advertising/media firm. The 
advertising firm was selected through a formal request for proposal process.  The advertising agency 
manages production and media placement.  Channels 10/36 station media expenses were submitted 
for review to the Public Television Committee and are herewith submitted to the Finance, Personnel 
and Operations Committee for review and for presentation to the Board. 

 
College and station media purchases are executed through Eichenbaum & Associates, Milwaukee, WI 
which receives a commission for its placements.  Channel 10/36 advertising and publicity services 
placed in November 2012 plus estimates for December 2012 and January 2013 are listed below and in 
the attachments. 

 
 
November 2012  Actual advertising expenditures   $ $20,941.08 
   Minority Media percentage was 7% 
 
December 2012 Advertising estimates                  $10,587.34   

Minority Media percent target is 10-12% 
 
January 2013  Advertising estimates     $8,000.00 

Minority Media percent target is 10-12% 
 
Detailed information by month is attached, along with a fiscal year summary page.
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Part II: PROCUREMENTS 
Item 1: Advertising Expenditures for Milwaukee Public TV 
 Detail page for November Actual 
 

EICHENBAUM / ASSOCIATES Milwaukee Public TV Media
219 North Milwaukee Street
Milwaukee, WI  53202
P: 414.225.0011 / F: 414.225.0022

November, 2012 Actual

Advertising Objectives:
Branding and Pledge

 

Media Budget: $20,941.08

Online 
  

Out-of-Home 
Digital Boards:  11/7 thru 11/27/2012 (Branding) $14,691.18

Print
Milwaukee Times (Pledge) $761.76

El Conquistador (Pledge) $693.86

  

Radio 
Pledge $4,794.28

  

  

Direct Mail

Target Minority Owned Media Percentage:  10-12% of media cost 7% $1,455.62

Hispanic-Owned
El Conquistador $693.86
 

African American-Owned
Milwaukee Times $761.76
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PROCUREMENTS 
Item 1: Advertising Expenditures for Milwaukee Public TV 
 Detail page for December Estimate 
 

EICHENBAUM / ASSOCIATES Milwaukee Public TV Media
219 North Milwaukee Street
Milwaukee, WI  53202
P: 414.225.0011 / F: 414.225.0022

December, 2012 Estimate

Advertising Objectives:
Pledge & Specific Programming

      

Media Budget: $10,587.34
 

Online  

Out-of-Home 

Print
Milwaukee Times (Pledge) $380.88

 

Radio 
Pledge $6,207.68

Return To Pearl $3,998.78

Direct Mail

 

Target Minority Owned Media Percentage:  10-12% of media cost 4% $380.88

Hispanic-Owned  
 

African American-Owned
Milwaukee Times $380.88
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Part II: PROCUREMENTS 
Item 1: Advertising Expenditures for Milwaukee Public TV 
 Detail page for January Estimate 
 

EICHENBAUM / ASSOCIATES Milwaukee Public TV Media
219 North Milwaukee Street
Milwaukee, WI  53202
P: 414.225.0011 / F: 414.225.0022

January, 2013 Estimate

Advertising Objectives:
Specific Programming  

      

Media Budget: $8,000.00
 

Online 
   

Out-of-Home 
Around the Corner $3,000.00

Print

  

Radio 
Around the Corner $5,000.00

  

Direct Mail

Target Minority Owned Media Percentage:  10-12% of media cost 0%

Hispanic-Owned
  
 

African American-Owned
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Part II: PROCUREMENTS 
Item 1: Advertising Expenditures for Milwaukee Public TV 
 Monthly Actual 
 
 
 
 
 

 
 
 
 
 
 
 
 

Milwaukee Public Television Media

EICHENBAUM / ASSOCIATES
219 North Milwaukee Street MINORITY SPENDING REPORTS
Milwaukee, WI  53202 FY2012: July 2012 - June 2013
P: 414.225.0011 / F: 414.225.0022 (Media amounts by month billed)

AS OF 12.4.2012
TOTAL MEDIA SPENDING (ALL TARGETS)

Month Radio TV Print Outdoor Online

Placed 
directly 
through 
MPTV

Total Media 
Placements

July $2,855.73 $0.00 $358.67 $0.00 $0.00 $0.00 $3,214.40 
August $0.00 $0.00 $0.00 $0.00 $0.00 $1,650.00 $1,650.00 
September $9,003.95 $0.00 $1,455.62 $0.00 $0.00 $0.00 $10,459.57 
October $0.00 $0.00 $0.00 $0.00 $0.00 $600.00 $600.00 
November $4,794.28 $0.00 $1,455.62 $14,691.18 $0.00 $0.00 $20,941.08 
December
January
February
March
April
May
June
Total $16,653.96 $0.00 $3,269.91 $14,691.18 $0.00 $2,250.00 $36,865.05 
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Part II: PROCUREMENTS 
Item 2: Advertising Expenditures for MATC 
 
 
Background Information 
Advertising and publicity expenditures are coordinated through an advertising/media firm.  The advertising 
firm was selected through a formal request for proposal process.  The actual placement of the advertising 
is then treated as sole source procurement.  The advertising agency manages production and media 
placement.  College media expenses are herewith submitted to the Finance, Personnel and Operations 
Committee for review and for presentation to the Board. 
 
College media purchases were executed through Advertising, Eichenbaum & Associates, Milwaukee, WI, 
which receives a commission for placements made.  MATC advertising and publicity services placed in 
November 2012 plus estimates for December 2012 and January 2013 are listed below and in the 
attachments. 
 

November 2012  Advertising expenditures    $45,335.74 
   Minority Media percent was 24% 
 
December 2012  Advertising estimate    $29,154.58   
   Minority Media percent target is 10-12% 
 
January 2013   Advertising estimate    $40,985.03   

    Minority Media percent target is 10-12% 
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Part II: PROCUREMENTS 
Item 2: Advertising Expenditures for MATC 

Detail page for November Actual 
 
 

Milwaukee Area Technical College Media

EICHENBAUM / ASSOCIATES
219 North Milwaukee Street
Milwaukee, WI  53202
P: 414.225.0011 / F: 414.225.0022

November, 2012 Actual

Advertising Objectives:
Open House & Branding
 
      

Media Budget: $45,335.74

Online  
  

Out-of-Home
Digital Boards: Open House $5,550.00

Mayfair Mall $1,295.00

Southridge Mall $2,909.68

Marcus North Shore Theatre $1,121.42

Print  

The Milwaukee Times $1,523.52

Milwaukee Community Journal $1,142.66

El Conquistador $770.04

Spanish Journal $1,305.88

Radio
Open House $8,951.28

Television
Flight #1 $20,766.26

Target Minority Media Percentage:  10-12% of media cost 24%

E/A - Production & Marketing Services $40,685.00

 

Total Expenditure: $86,020.74
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Part II: PROCUREMENTS 
Item 2: Advertising Expenditures for MATC 

Detail page for December Estimate 
 

Milwaukee Area Technical College Media

EICHENBAUM / ASSOCIATES  
219 North Milwaukee Street
Milwaukee, WI  53202
P: 414.225.0011 / F: 414.225.0022

December, 2012 Estimate 

Advertising Objectives:
Branding

Media Budget: $29,154.58

Online
 
Out-of-Home
Mayfair Mall $2,590.00

Southridge Mall $5,819.32

Marcus North Shore Theatre $2,242.84  

Print
The Milwaukee Times $761.76

Milwaukee Community Journal $571.33

El Conquistador $1,026.72

Spanish Journal $652.94  

Business Journal $2,655.29

Radio
 

Television
Flight #1 $12,834.38

Target Minority Media Percentage:  10-12% of media cost 11%

E/A - Production & Marketing Services $0

Total Estimated Expenditure: $29,154.58
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Part II: PROCUREMENTS 
Item 2: Advertising Expenditures for MATC 

Detail page for January Estimate 
 
 

Milwaukee Area Technical College Media

EICHENBAUM / ASSOCIATES  
219 North Milwaukee Street
Milwaukee, WI  53202
P: 414.225.0011 / F: 414.225.0022

January, 2013 Estimate

Advertising Objectives:
Branding

  

Media Budget: $40,985.03
 
Out-of-Home
Mayfair Mall $1,295.00
Southridge Mall $2,909.66
Marcus North Shore Theatre $1,121.42

Print
El Conquistador $513.36
Community Journal $1,142.66
Milwaukee Times $1,523.52
Spanish Journal $979.41  

Radio  

Television  

Flight #2 $31,500.00

Target Minority Media Percentage:  10-12% of media cost 10%

E/A - Production & Marketing Services $0.00
  

Total Estimated Expenditure: $40,985.03
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Part II: PROCUREMENTS 
Item 2: Advertising Expenditures for MATC 
 Monthly Actual 
 
 

Milwaukee Area Technical College Media

EICHENBAUM / ASSOCIATES
219 North Milwaukee Street MINORITY SPENDING REPORTS
Milwaukee, WI  53202 FY2013: July 2012 - June 2013
P: 414.225.0011 / F: 414.225.0022 (Media amounts by month billed)

AS OF 12/5/2012
TOTAL MEDIA SPENDING (ALL TARGETS)

Month Radio TV Print Outdoor Online

Placed 
directly 
through 
MATC

Total Media 
Placements

July $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
August $0.00 $0.00 $2,655.29 $0.00 $0.00 $0.00 $0.00 
September $0.00 $0.00 $2,002.31 $0.00 $0.00 $0.00 $2,002.31 
October $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
November $8,951.28 $20,766.26 $4,742.10 $10,876.10 $0.00 $0.00 $45,335.74 
December
January
February
March
April
May
June
Total $8,951.28 $20,766.26 $9,399.70 $10,876.10 $0.00 $0.00 $47,338.05 
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Part II: PROCUREMENTS 
Item 3:   Three Defibrillator Systems (Change order) 
 
 
Background: 

The Technical and Applied Sciences program received approval in November 2012 to purchase three 
(3) defibrillator systems to complement the existing defibrillator units owned by MATC.  During the 
FPO/Board approval process a new series was released by the vendor.  Faculty and the Advisory 
Committee recommend MATC purchase the new series. This is a Sole Source procurement by brand 
for consistency purpose and Zoll Medical Group is the manufacturer and sole distributor of this system. 
The City of Milwaukee also utilizes this brand.    

Zoll Medical Group: $79,745.82. (Approved by FPO/Board Nov. 2012 at $53,698.20) 

Positive action by the Board on this item will authorize the issuance of a purchase order to Zoll Medical 
Group, of Chelmsford, MA. 
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Part IV: CONSTRUCTION 
Item 1: RENOVATION AND REMODELING 

Downtown Main Campus-Remodeling Specified Areas 
 

Background Information 
 
Previously, the Board approved lists of renovation and remodeling capital projects for various 
budget years. The projects and funding plans have also been approved as part of the respective 
fiscal year budget approvals.  The subject project deals with Downtown Main Campus Remodeling 
Specified Areas.  
 
Projects included in this Bid Package; 
# 2013347 - Printing Services Minor Alterations Rooms M139-M145 
# 2013313.02 - M6 Fitness Room  
# 2012274.03 – MPTV Corridor Access to C-Building 
# 2013313.03 - C-Building 4th Floor East Corridor Flooring Improvements  
 
The contract recommended for approval below is for a single prime contract that pertains to the 
general construction for the previously mentioned areas on the Downtown Campus.  
 
Bid documents for the aforementioned work were prepared in accordance with Board policies and 
State regulations, and advertisements were placed in the Daily Reporter, the Milwaukee Courier 
and the Spanish Journal. The bids were opened on November 29th, 2012 with the following results 
of the Base Bid: 
 

REMODELING SPECIFIED AREAS & RELATED WORK (Comprehensive Single Prime) 
 

Absolute Construction Enterprises, Inc.            $289,000.00* 
Allcon, LLC.                                                           $333,700.00 
Burkhart Construction Corp.                $338,105.00 
Creative Business Interiors                             $411,689.00 
Creative Constructors LLC                 $309,900.00 
Triad Construction Inc.                          $306,377.00 
Wm. Sackerson Construction Company  Inc.     $340,000.00 
 

 
Proposals were evaluated, and the low qualified bid, as indicated by the asterisk, has met 
specifications. There were no challenges to the bid document or the manner in which the successful 
bidder was selected. 
 
Positive action by the Board on this item will authorize the issuance of a contract in the amount shown 
to the firm indicated by the asterisk.   
 
 

 



I-1 

Resolution in Support of 
 City of Milwaukee Ordinance File No. 120737 

 
 

 
Background 

On September 25, 2012, a proposed ordinance, File No. 120737, was introduced by Alderwoman Milele 
Coggs.  The ordinance would prohibit any direct financial assistance from the City of Milwaukee for any 
for-profit institution of higher education, or for any developer of a project that would include selling or 
leasing real estate to a for-profit institution of higher education, unless the college could show that it is in 
compliance with all U.S. Department of Education regulations pertaining to program integrity, which are 
listed in 34 CFR 600.  The proposed ordinance has been referred to the Zoning, Neighborhoods & 
Development Committee.  The Task Force Committee members voted unanimously to recommend Board 
support for this proposed ordinance. 

WHEREAS, MATC as a non-profit institution of higher education has a legitimate 
interest in ensuring that taxpayer dollars are used to advance the interests of educational 
institutions which are in compliance with the Department of Education regulations and are 
serving the students’ and all taxpayers’ best interests. 

Resolution 

THEREFORE, BE IT RESOLVED, that the MATC Board of Directors hereby supports 
the proposed City of Milwaukee Ordinance File No. 120737 which would prohibit any direct 
financial assistance from the City of Milwaukee for any for-profit institution of higher education, or for 
any developer of a project that would include selling or leasing real estate to a for-profit institution of 
higher education, unless the college could show that it is in compliance with all U.S. Department of 
Education regulations pertaining to program integrity, which are listed in 34 CFR 600.  
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I-2 
 
 
                      Milwaukee Area Technical College (MATC)          
                          Legislative Advocacy Plan for  2013-14 
 
 
LOCAL GOVERNMENT  (Milwaukee County and City of Milwaukee)    
 
 Milwaukee County 
 
     Issues 
 

• Support compatible development on the 6th and State Street site adjacent to 
downtown campus. 

• Support compatible development of Park East Freeway property near campus.  
• Seek workforce-training partnerships with developers and builders who purchase 

property near all campuses. 
• Seek to retain and secure additional parking adjacent to downtown campus. 
• Support continuation of Milwaukee County bus system and route structure that 

adequately serves MATC students and staff. 
• Engage in BMO Bradley Center redevelopment discussions, with focus on 

ensuring a positive outcome for Milwaukee taxpayers and MATC stakeholders. 
 

 
     Key Contacts/Officials 
 

• County Executive Chris Abele 
• Chief of Staff, Amber Moreen 
• Deputy Chief of Staff, John Zapfel 
• County Board Chair Marina Dimitrijevic 
• County Board Chief of Staff Kelly Bablitch 
• County Board Members from campus areas 
• Other County Supervisors 

 
 

 
City of Milwaukee 
 
     Issues 
 

• Support compatible development of Park East Freeway property near campus. 
• Monitor street and traffic regulations and pedestrian safety on streets surrounding 

the downtown campus. 
• Support parking facilities and parking opportunities near downtown campus. 



• Continue to work with City of Milwaukee Treasurer and other officials regarding 
MATC tax and benefit information appearing on City tax statements. 

• Support continued funding for the Milwaukee Area Workforce Investment Board 
(MAWIB) to enhance partnerships with MATC. 

• Engage in BMO Bradley Center redevelopment discussions, with focus on 
ensuring a positive outcome for Milwaukee taxpayers and MATC stakeholders. 

• Support enactment of ordinances, such as File # 120737, which would prohibit 
City financial assistance to for-profit institutions of higher education, or to 
developers of projects that include for-profit institutions of higher education. 

 
     Key Contacts/Officials 
 

• Mayor Tom Barrett 
• Mayor’s Chief of Staff, Pat Curley 
• Department of Administration Director, Sharon Robinson 
• Commissioner of the Department of City Development (DCD), Rocky Marcoux 
• City Council President Willie Hines 
• City Council Member (Alderman) from downtown campus area, Robert Baumann 
• Other Aldermen 
• Chief Executive Officer of MAWIB, Donald Sykes 

 
 
 
STATE GOVERNMENT 
 
     Issues 
 

• Work with the Governor and legislators on the Biennial (2013-15) state budget, 
with emphasis on increase in General Revenue (GR) funding for Technical 
Colleges and additional resources for workforce training. 

• Continued advocacy and communication with local business leaders who partner 
with MATC and can advocate for additional workforce training resources to the 
Governor and other key legislators. 

• Seek to increase the capital expenditure limit in s. 38.15(1), Wis. Stats. from $1.5 
million to $3 million so that the Technical Colleges can operate more efficiently 
and save taxpayer resources. 

• Seek to secure adequate state funding (“sum sufficient funding”) to assist the 
Technical Colleges in remitting 100% of tuition and fees for our military veterans 
and their dependents. 

• Protect and secure exit and entrance ramps on I-94 which serve the City of West 
Allis and our West Allis campus as I-94 redevelopment plans are made at DOT. 

• Advocate simplifying the transferability of MATC and other Tech College credits 
to UW System schools to reduce costs for our students and all taxpayers. 

• Advocate for equitable state funding for Public Television service areas in the 
state. 



• Advocate stricter state regulation of for-profit colleges and limits on their access 
to student loan programs which reduce the resources for students attending non-
profit institutions. 
 

 
     Key Contacts/Officials 
      

• Governor Scott Walker 
• Governor’s Chief of Staff, Eric Schutt 
• Assistant Chief of Staff Rich Zipperer 
• Senate Majority Leader, Sen. Scott Fitzgerald 
• Speaker of the Assembly, Rep. Robin Vos 
• Joint Finance Committee members from the college’s service area, Sen. Alberta 

Darling, Sen. Mary Lazick, (others to be named). 
• Other Senators and Assemblymen from the college’s service area  
• Legislators chairing the Colleges and Universities Committees in the Senate and 

Assembly 
• WTCS staff 
• Paul Gabriel, WTC District Boards Association 

 
 
FEDERAL GOVERNMENT 
 
     Issues 
 

• Work to increase funding and maximum award limits for Pell Grants. 
• Advocate for additional funding for Community Colleges and workforce training. 
• Coordinate grant-writing/advocacy program, utilizing the services and 

endorsements of the College’s Members of Congress (Rep. Moore, Rep. Ryan, 
Rep. Sensenbrenner and Rep. Petri) and U.S. Senators (Baldwin and Johnson) 

• Support continued federal funding for Public Broadcasting stations. 
• Advocate for stricter federal regulation of for-profit colleges that seek to have 

their students eligible for federal student financial aid. 
 
     Key Contacts/Officials 
 

• Senator Tammy Baldwin 
• Senator Ron Johnson 
• U. S. Rep. Gwen Moore 
• U. S. Rep. Paul Ryan 
• U. S. Rep. Jim Sensenbrenner 
• U. S. Rep. Tom Petri 

 



 

ATTACHMENT ESIR - 2 
 

Resolution to Approve Concept Review 
For Program Titled 

Truck Driving (30-458-1) 
 
 
Background Information: 

 
MATC Academic Administration has had discussion with interested political leaders and employers to 
look at a Truck Driving program to be offered in the MATC District.  
  
 Internal meetings have taken place with Diesel faculty as there maybe some commonalities   between 
programs. MATC staff has met with WCTC, Dean of T& I Mike Schiels and instructors, to share our 
intent to pursue this program offering.  In the meeting discussion WCTC share with us some 
opportunities as well as the challenges of this type of program.   However, WCTC expressed no 
concerns with MATC developing and offering the Truck Driving program. There are many employers 
and a number of jobs going unfilled in this industry.  
 
There has been a conversation with the Fox Valley, Dean on the Curriculum information for the 
training. MATC’s, TAS Dean has had conversation with the State Consultant for Transportation 
Sandra Schmit as the college’s intent to develop the Truck Driver training program. 
.    
 
 

Resolution 
 

BE IT RESOLVED, that the District Board of the Milwaukee Area Technical College submit a request 
to the Wisconsin Technical College System for consideration and approval of the Concept Review of 
the Truck Driving (30-458-1) program. 
 
 

12/11/2012 



EDUCATIONAL SERVICES MANUAL  4.10.3.7  
November 2012 OCCUPATIONAL PROGRAM PROCEDURES 
 
 
CONCEPT REVIEW/PROGRAM APPROVAL   Wisconsin Technical 
District Request (TC-OCCCRPA-1A)   College System  
                                                         
For Applied Associate Degree (Code 10), Technical Diploma (Codes 30, 31, and 32), and 
Apprenticeship (Code 50). 
 
 
District:   

 
Milwaukee 

 
Date:

12/6/2012 

Program Title: Truck Driving 
 

Program Aid Code and Number: 
 
30-458-1 

 

 
District Contact Person :  _Becky Alsup-Kingery_____________ Phone :  __(414) 570-4421_______ 
 
Primary Education Director : _Sandra Schmit_________________  Phone :  _(608)266-1599_____
 
For Program Approval Stage:  
 

Date of State Board Concept Review Approval Date :_______________ 
 

 
CONCEPT REVIEW CRITERIA and SIGNATURE 
 

a. Proposed Aid Code and Proposed Program Number : __30-458-1_______________ 
 
b. Proposed Program Title : __Truck Driving ___________________________________ 
 
c. Tentative Program Description : The Truck Driver diploma will focus on the following: 

 Safety in handling local and long distance over the road trucks 
 Understand basic maintenance of systems that operate the trucks 
 Operate and drive trucks based on the Department of Transportation Standards 
 Obtain  a  CLASS A or B CDL License 

 
The program will prepare students with the safe driving skills to work in the Trucking Industry, in 
entry level positions as local or over the road drivers. The program will prepare students as drivers 
to move goods safely from terminals and warehouses to factories and stores and other locations. 
Long term drivers can become   Independent owner operators of their trucks as their business. 
Students will attain CLASS A or B CDL license, as part of the training.  Space can be provided at 
the Oak Creek campus, with sharing space with the Diesel program and the driving track with the 
Police and Fire programs, for the first cohort group. 

 
d. Occupational Area to be Served (occupational title and Standard Occupational Classification 

({SOC} Code) :____51-3032 Truck Drivers, Heavy and Tractor-Trailer  
  
e. Mean Starting Hourly Salary: Department of Labor:   National Median - $18.24, Industry Median: 

$19.83, State Median: $18.85 
 

f. Source of Single Source Request (If applicable): ___N/A__
g. Analysis of how this program supports employment demand: (attach)
h. Documentation of member participation and outcomes of the Ad Hoc group (attach)



EDUCATIONAL SERVICES MANUAL  4.10.3.8  
November 2012 OCCUPATIONAL PROGRAM PROCEDURES 
 

i. Summary of initial discussions with other WTCS districts offering a similar or same program
(attach) 

j. Expected State Board “Program Approval” meeting date: 3/19/2013  (If not the meeting  
immediately following the Concept Review meeting, attach narrative) 

k. Documentation of District Board Approval of the Concept Review (attach) 
 

   Notification of districts with the same or similar program has been completed. 
 

 
Signed: _______________________________________________ Date _______________ 
                President or Instructional Services Administrator

 



G. Analysis of how this program supports employment demand 
 
The demand for truck drivers will continually increase due to retirement and turnover. The 
current drivers are age 55 or older.  In May of 2011, a statement from an article titled Employers 
Desperate to Fill Truck Driving Jobs stated “Employment opportunities will increase as the US 
companies expect to add 115,000 jobs per year through 2016” according to an industry 
spokesman. Truck drivers will account for a 43% increase of expected growth in logistics jobs   
with fewer workers trained to fill the positions. 
 
Analysis of Labor Market and Employment Trends 
The needs analysis was based on data collected from Economic Modeling Specialists 
International, Job Centers of Wisconsin, and information received from the Trucking Consortium 
in partnership with the Department of Workforce Development, Wisconsin Economic 
Development Corporation and WTCS. 
 
The trucking industry is consistently struggling with a shortage of qualified truck drivers.  
Nationwide this industry fluctuates based on the economic conditions however, the need for 
qualified truck drivers remains high in Wisconsin.  The typical CDL program contains about 160 
hours of instruction.  The student then takes the CDL test from a third party administrator.  
Newly licensed truck drivers continue their learning (referred to as, driver finishing), while being 
paired with a more experienced driver thus prolonging the period of training and being allowed 
to drive independently.  This lengthy learning process exacerbates the issue of qualifying more 
new solo truck drivers. 
  
The Department of Workforce Development in conjunction with The Trucking Consortium 
provided documentation to explain the state and growth of the trucking industry including the 
projected workforce needs.  The report stressed the shortage of skilled workers in both the 
diesel technician and truck driver career areas.  Of importance is the reasoning for the 
increased need to train qualified truck drivers, that primarily being, increased demand for freight 
carrying services and the aging workforce.  The trucking industry has predicted that 8,000-
10,000 drivers will be needed annually.  The Trucking Consortium recognizes there are 
obstacles in growing the industry with lack of trained commercial drivers being one of them. 
They further identified three primary objectives to grow this career choice:  increasing the 
visibility of trucking as a career, increasing training capacity, and identifying funding to offset the 
high costs of training. 
 
Curriculum State and Training Capacity 
Currently there are three technical colleges Waukesha County Technical College, Chippewa 
and Fox Valley, offering truck driver curriculum to about 350 drivers per year with job placement 
being 79% within six months of graduation.  Private training is also available at many of the 
trucking companies however the cost of training is not attainable by much of the general 
population.  With the one to two year curriculum, many times students do not complete the 
entire degreed program due to them “jobbing out” (hired while still attending school).   
Many schools (both public and private), have long wait lists thereby impeding the amount of 
qualified truck drivers ready for driver finishing. Annual average salary is $33,617 with salary 
approximating $39,000 within the MATC Counties.   
 
  



EMSI data was collected and provided the following information: 
• MATC counties show a 3.3% decline however this may be skewed based on the aging 

workforce 
Note: this estimate may be increased by the number of drivers close to retirement age, 
of this employee group 57% are between the age of 45 to over 65 years old 

• Regional average earning per job to be $52,880 in 2012 
• 450 current job openings 

 
 
Job Centers of Wisconsin 

• Regional trends show a 6.4% increase in jobs 
o 2008 estimated employment of 2,330 with projections of 2,480 in 2018 

Wisconsin Workforce Information, Bureau of Labor Statistics Programs 
• Employment estimates for Heavy and Tractor-Trailer Truck Drivers 

o 2008 – 50,170 
o 2018 – 53,610 
o Job openings due to growth and replacement – 1,240 

 
 
  



H. Documentation of member participation and outcomes of the Ad Hoc group 
 
Discussions for the truck driver curriculum were presented at Airport Gateway Business 
Association.  Attendees agree that there is a great need for this type of program within the 
region. 
 
The truck driving curriculum was also discussed at the Automotive Technology Advisory 
Committee, on October 4, 2012.  The Committee also voiced its support for the program. See 
highlighted portion of attached minutes. 
  



 
 

AUTOMOTIVE TECHNOLOGY   
 

Advisory Committee Meeting Minutes 
 

Meeting Date: 04 October 2012 Time: 3:05 p.m. 

Location Mequon Campus Room: A202 

Facilitators: Becky Alsup/Jon Lebese Minute Taker: Beny Azcueta 

 
Members Present Company Represented 
Gary Beier Foundation of WATDA 
Rob Benicke Uptown Motorcars 
Mike Coisman Ford Motor Company 
Rick Elliot Ford Motor Company 
Jon Lebese Amato Automotive 
David Moss Miller Motor Sales 
Brandon Shimizu American Honda Motor Company 
 
Members Absent/Excused Company Represented 
Rachel Falkowski Hiller Ford 
Bruce Kolz David Hobbs Honda 
Tom Lally Rosen Nissan 
Jim Lausten Russ Darrow Honda 
Greg Lecher Russ Darrow Honda 
Pete Loberg Schlossman’s Honda City 
Winston Morgan American Honda Motor Company 
John Nemke Schmit Ford 
 
MATC Representatives Present Position/Title 
Becky Alsup Associate Dean 
Beny Azcueta Administrative 
Julie Klug Counselor 
Maynard McKillen Student  
Sue Munger  Counselor 
Barb Pinkowsky Administrative 
Scott Scheife Auto Instructional Chair 
Bob Schultz ASSET Instructor 
David Schwid CAP/CART/PACT Instructor 
Tim Stankey CAP/CART/PACT Instructor 
De’ Angelo Tatum Student 
 
Guest Company Represented 
Trevor Bahr Chrysler 
 

A.  Call to Order/Introduction/Roll Call
Discussion: Meeting was called to order at: 3:05 p.m. by Chair J. Lebese. Members were welcomed, 
introductions made. Becky Alsup was delighted to be back and very excited to hear all the suggestions of 
the members. 
 

Action items: Person responsible: Deadline:

None.   
 
 



 
 
 

B.                           Determination of Quorum/Approval of Previous Minutes
Discussion: A quorum was declared by the Chair. Then on motion made by Jon Lebese as seconded by 
Gary Beir, minutes of the 23 February 2012 meeting was unanimously approved. 

Action items: Person responsible: Deadline:

Approval 23 February 2012 Minutes.  Committee      
 

C.                                                           Old Business
 

Item 1:  Advisory Membership Review  
 

Discussion: Becky Alsup briefly advised the body that there were new guidelines on the Advisory 
Membership including the format for the minutes and agenda. Then she recognized Rob Benicke of 
Uptown Motorcars and Winston Morgan of American Honda Motor Company as new members.  
 

Action items: Person responsible: Deadline: 

 None.    
 

Item 2: Program Progress/Enrollment Reports  
 

Discussion: Julie Klug reported that 16 students had applied for Spring 2013 semester - 10 met program 
requirements and are on waitlist; 6 are conditionally admitted and may start conditional classes in Spring. 
From the Fall 2012 semester, there were 50 applicants who were conditionally admitted. Out of the 50, 25 
are taking classes that will move them to the waitlist if they earn a "C" or better. Julie Klug expected an 
increase in volume of applicants as current high school seniors are starting to apply.   
 

Scott Scheife reported that he has 7 students (ASSET) in his 2nd year class.   
 

Dave Schwid has 13 students (CART) in his 1st year class, 5 of whom Chrysler and the rest Honda.   
 

For his 2nd year class, Tim Stankey has 3 students for Chrysler, 3 for Honda and 3 for others (including 
Nissan, Firestone and other dealers). He further stated that 19 students will start 19 October 2012.   
 

Bob Schultz has 16 students but 8 are still undecided because they have not found a dealer sponsorship. 
 

Action items: Person responsible: Deadline: 

None.                 
 

Item 3: Curriculum Status and Review/ Course Outcome Summary (COS) 
 

Discussion: During the last meeting, the body agreed to wait for the submission of Scott Scheife Course 
Outcome Summary to have a comprehensive review of the auto curriculum status.  Scott was ready this 
time to finally and extensively present the three (3) Course Outcome Summaries (COS) namely – (a.) 
Automotive Fundamentals; (b.) Electrical Systems and Power Accessories (c.) Heating and Air 
Conditioning. Long discussion ensued. Becky Alsup requested the members if they can submit their 
comments in 2 weeks after complete details of these said COS would be e-mailed to them. 
  

Action items:  Person responsible: Deadline:

Members will undertake to review in 2 weeks.  Scott Scheife 2 weeks 
 

Item 4: NATEF 2.5 Year Review  



 
Discussion: Scott Scheife gave the body a preview of NATEF (National Automotive Technicians 
Education Foundation) and its impact on MATC to improve the quality of automotive technician training 
programs. The Course Outcome Summaries (COS) previously discussed would, according to Scott 
Scheife, support NATEF accreditation of automotive programs. NATEF is the educational partner of  ASE 
(National Institute for Automotive Service Excellence), a non-profit organization by the automotive 
industry to improve the quality of vehicle repair and service through the voluntary testing and certification 
of automotive repair technicians. 

Action items: Person responsible: Deadline:

None.   
 

Item 5: Quality Review Process (QRP) 
Discussion: Becky Alsup and Scott Scheife explained to the body that this was a 5-year program and 
mainly has a “work plan” in placed. So far, there was not much to discuss about it. 

Action items: Person responsible: Deadline:

 None.   
 

 Item 6: Student Outcome Assessment (SOA) 
Discussion: No discussion was held on this item. It will be addressed at the Spring meeting.  

Action items: Person responsible: Deadline: 

None.   
 

Item 7: Technical Skills Attainment (TSA) 
Discussion: Becky Alsup and Scott Scheife both explained to the body that the Technical Skills 
Attainment (TSA) was actually doing the skill and at the end, taking the testing. Test would be conducted 
not by the instructor.  TSA has relevance on NATEF on the accreditation for technician training programs 
in order to improve the quality of training offered at secondary and post-secondary, public and proprietary 
schools. 

Advisory Committee members voiced their support for having skill standards and complimented the 
College for working to implement this initiative. 
 

Action items: Person responsible: Deadline: 

None.   
 

 Item 8: Capital Equipment (FY 2013) 
Discussion: Scott Scheife informed the body that everything needed by the department was delivered. 
They have now a 6 new ATEC board electrical, 2 heating pulsating transmission line and cooler flushers, 
2 additional MTS vibration analyzers and improved store containers. 
  

Action items: Person responsible: Deadline: 

None.   
 

D.                                                      New Business
 

 Item 1: Operating Budget and Capital Equipment for FY 2014  



 
Discussion: Scott Scheife informed the body that the VCMs were older and a new version that is 
replacing the older style. In relation to safety issues, he explained the need to acquire an exhaust system. 
From MONOXIVENT, there were mainly 2 types – one manually operated and the other electric operated. 
Scott Scheife preferred the manual. Prices ranged from - Spring Retractable Hose Reel 28” drum width 
$1,700; Spring Retractable Hose Reel 32” drum width $1,900; Motor Operated Hose Reel $2,999.00. 
Scott explained that we need to look into carbon monoxide and combustible gas detectors for the shops 
and attached classrooms as a safety issue.  
 
 

Action items: Person responsible: Deadline: 

None.   
 

E.                              Announcements and Meeting Arrangements 
Discussions:  

On the DOL Green Jobs Initiative Grant, Becky Alsup advised the body that this was that this was 
nationally funded intended to increase the number of individuals completing training programs who 
receive industry-recognized credentials and to increase the number of individuals completing training 
programs for employment in green jobs. DOL intends to fund national and statewide organizations with 
local affiliates with existing career training programs to provide technical and basic skills training that lead 
to green job opportunities like MATC. Gary Beier commented that the unique partnership between 
industry and education in Wisconsin was one of the primary reasons that we are one of only two cities to 
be awarded this grant. 
 

Next, Becky Alsup announced the need to have students to be paid as tutors in or out classes in order to 
enhance the auto industry. Rick Elliot added that they have encouraged their employees/staffs to do this 
and had given them extra points. 
 

Becky Alsup also announced that MATC hopes to enter into a Cooperative Agreement with Waukesha 
County Technical College to have a short term programs of 6-10 weeks for the issuance of Commercial 
Driver’s License (CDL). There has been a demand at the job market for commercial truck drivers. Rick 
Elliot however commented that for one to have a CDL, the person must have a perfect driving record. The 
Committee voiced its support of this undertaking.    
 

Gary Beier also announced good news about the Pulaski High’s AYES program receiving two new 
electric cars for their training lab. This is the first known high school program of this kind in the nation. 
Also, Wisconsin’s AYES program ranks in the top ten nationally for its 2012 summer interns program that 
created over 40 part time learning positions this year. 

On other matters, student De’ Angelo Tatum asked the body a question on why it was taking brake 
courses longer to finish than engine courses. Scott Scheife explained the reasons. Long discussion 
ensued. Becky Alsup appreciated the concern and requested everyone to give their inputs on Scott 
Scheife three (3) Course Outcome Summaries (COS) to make the auto program more responsive to the 
job market. 
 

Action items: Person responsible: Deadline:

   
 

F.              Next Meeting Date  
Discussion: On motion duly seconded, the body approved that the next meeting will be on 07 March 
2013 at 3:00 p.m.  

Action items: Person responsible: Deadline:

Approval next meeting. Committee  
 

G.                Adjournment



 
Discussion: Meeting adjourned at 4:30 p.m. 

Action items: Person responsible: Deadline:

   
 
 



I. Summary of initial discussions with other WTCS districts offering a similar or same 
program 
 
MATC staff has met with WCTC, Dean of T& I Mike Schiels and instructors, to share our intent 
to pursue this program offering.  In the meeting discussion WCTC share with us some 
opportunities as well as the challenges of this type of program.   However, WCTC expressed no 
concerns with MATC developing and offering the Truck Driving program. There are many 
employers and a number of jobs going unfilled in this industry.  
 
There has been a conversation with the Fox Valley, Dean on the Curriculum information for the 
training. MATC’s, TAS Dean has had conversation with the State Consultant for Transportation 
Sandra Schmit as the college’s intent to develop the Truck Driver training program. 
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Attachment FPO - 6 

MEMORANDUM OF UNDERSTANDING  
BETWEEN MILWAUKEE AREA TECHNICAL COLLEGE 

AND THE MILWAUKEE AREA TECHNICAL  
COLLEGE FOUNDATION, INC. 

 
This agreement is made between Milwaukee Area Technical College (“MATC” or 
“the College” and the Milwaukee Area Technical College Foundation, Inc. (“the 
Foundation”).  Both parties are collectively referred to as “the Parties.” 

RECITALS 

Whereas, the Foundation was organized and incorporated for the purpose of raising 
and managing private resources that support the mission and priorities of the 
College, provide educational opportunities for students of the College, and enhance 
institutional excellence; 

Whereas, the Foundation is an established non-profit, public charity pursuant to 
Section 501(c)(3) of the Code; 

Whereas, the College is a postsecondary educational institution created pursuant to 
Chapter 38 of the Wisconsin Statutes;  

Whereas, the Foundation Board of Directors is responsible for the control and 
management of all assets of the Foundation, including the prudent management of 
all gifts consistent with donor intent; and 

Whereas, working together, the Parties have developed informal practices and 
procedures that have assisted greatly in achieving their respective goals and 
objectives.  The Parties desire to formalize their relationship through a written 
agreement that expresses agreed upon standards of operations and to preserve the 
privacy and independent status of the Foundation; 

NOW, THEREFORE, the College and the Foundation make the following 
agreements: 

I. Foundation’s Commitment to the College 
 

1. Exempt Status.  The Foundation shall conduct its activities in such a manner 
as to maintain its exempt status under Section 501 (c)(3) of the Code. 
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2. Fundraising.  The Foundation shall conduct fund-raising on behalf of and for 
the benefit of the College, and shall endeavor to increase the levels of 
private support for the mission and priorities of the College.  The 
Foundation, in consultation with the president of the College, is responsible 
for planning and executing a comprehensive fund-raising and donor-
acquisition program in support of the College’s mission and consistent with 
the College’s long range, strategic facilities and master plans.  College 
representatives will coordinate fund-raising, including major gifts 
solicitation, with the Foundation. 

In particular, the College will coordinate its fundraising activities on behalf 
of Milwaukee Public Television (MPTV) with the Foundation, so as not to 
interfere with or disrupt the fundraising activities of the Foundation or 
MPTV.  The Foundation and MPTV development staff, employees of the 
College, will coordinate requests for major gifts and underwriting from 
corporate sponsors. 

3. Disbursements.  The Foundation’s responsibilities shall include management 
and disbursement of assets received, held by or entrusted to the Foundation, 
in support of the College and in accordance with this Agreement.  Support of 
the College shall include, but not be limited to, providing scholarships for 
students and providing funds for educational activities and programs.  The 
Foundation will administer and disburse scholarship funds, distinct from 
Financial Aid which is administered by the College.  The Foundation may 
also support the College’s mission and vision through property and capital 
acquisition and development, as appropriate. 

4. Asset Management.  The Foundation Board of Directors is responsible for 
the control, investment and management of all assets of the Foundation, 
including the prudent management of all gifts in a manner consistent with 
donor intent.  All Foundation assets will be managed, invested and expended 
consistent with donor intent, the Uniform Prudent Management of 
Institutional Funds Act (“UPMIFA”) and Section 501(c)(3) of the Code.  

5. Bylaws/Articles.  The Foundation has established and will maintain Bylaws 
and Articles of Incorporation governing the operation of the Foundation.  



3 
 

The Foundation will provide the president of the College with an advance 
copy of amendments or additions to the Foundation’s Articles of 
Incorporation or Bylaws.  Governance of the Foundation shall be the 
responsibility of the Foundation’s Board of Directors. 

6. Operations.  The Foundation Board of Directors is responsible for the 
performance and oversight of all aspects of the Foundation’s operations.  
Such performance and oversight is guided by the Foundation’s Bylaws and 
the Foundation’s fiduciary responsibilities, including expectations of 
individual Board members.   

7. Governance.  The Board of Directors of the Foundation will be 
appointed/selected or elected in a manner consistent with the Foundation’s 
Bylaws.  The Foundation’s Board of Directors is independent from the 
College and shall make all decisions regarding the business and affairs of the 
Foundation to ensure consistency with the Foundation’s articles of 
incorporation and by-laws.  Due to the shared interests of the College and 
the Foundation, the College president and a member of the College’s Board 
of Directors shall serve as members of the Foundation’s Board of Directors.  
The authority and privileges of the College president and board member 
shall be as set forth in the Foundation’s by-laws. 

8. Nondisparagement.  The Foundation agrees to refrain from any conduct, 
practice, business or activity that would harm the College’s reputation or be 
inconsistent with the College’s mission.  The Foundation agrees that all of 
its promotional and advertising material shall clearly and conspicuously 
disclose that donations are being provided to the Foundation as distinct from 
the College. 

9.  Expense Reimbursement.  In consideration for the services provided by the 
College to facilitate operations of the Foundation, as described in this 
Agreement, the Foundation shall pay to the College an annual fee to 
reimburse the College for some or all of the operational expenses related to 
the Foundation.  The amount of such fee shall be calculated and approved by 
the Foundation based upon several factors including, but not limited to: a) 
the Foundation’s ability to pay; b) the fair market value of College-owned 
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property utilized by the Foundation, including office space, furniture, 
equipment, and utilities, as estimated by the College’s business office; and c) 
the fair market value of administrative and other professional services 
provided by the College to the Foundation.   

10.  Accounting.  The Foundation shall retain a separate and independent 
accountant paid by the Foundation and that is not a member of the College 
staff.  Foundation funds shall be kept separate from College funds.  No 
institutional funds, assets, or liabilities may be transferred directly or 
indirectly to the other without the approval of each Party.  The Parties 
acknowledge that authority to initiate and approve the transfer of funds shall 
reside with the Executive Director of the Foundation and the Vice President 
of Finance of the College, consistent with each Party’s policies and 
practices.   

11. External Audit.  The Foundation shall utilize a firm of certified public 
accountants to perform a separate external audit of the Foundation’s books, 
records and accounts.  Such external auditing services may be provided to 
the Foundation by the independent audit firm that provides services to the 
College at the expense of the College.  Copies of final audit reports, 
including the financial statements, opinion letter, management letter, internal 
control letter and other documents prepared by such auditor shall be 
furnished to the College’s District Board.  The College and Foundation shall 
separately prepare annual financial statements in accordance with the 
Government Accountability Standards Board (GASB) and the Financial 
Accounting Standards Board (FASB).   

12. Donations.  The Foundation shall accept and acknowledge receipt of 
donations, including in-kind donations.  All donations, including in-kind 
donations, offered to and approved for acceptance by the College will be 
received by the Foundation and transferred to the College, as appropriate, 
unless donor restrictions prevent such transfer.   

13.  MPTV.  The Foundation shall establish and maintain a designated restricted 
fund specifically for the benefit of Milwaukee Public Television (MPTV).  
Donations designated for MPTV, including pledges to support MPTV, will 
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be maintained in a separate fund and administered pursuant to the 
endowment agreement between MPTV and the Foundation. 

II. The College’s Commitment to the Foundation 
 

14.  Board Membership.  Consistent with the Foundation’s by-laws, the College 
president shall serve as a member of the Foundation’s Board of Directors.  
The president of the College and other employees of the College, as 
appropriate, shall share with the Foundation the College’s strategic plans, 
institutional priorities, projects and resource requirements so that the 
Foundation may represent the direction and needs of the College to donor 
prospects and do its best to align its programming and fund-raising 
campaigns with the objectives of the College.  A member of the College’s 
District Board of Directors shall also serve as a member of the Foundation’s 
Board of Directors.   

15.  Cooperation.  The College values the Foundation’s unique ability to carry 
out a variety of community related activities that advance the mission and 
vision of the College.  The College, including its District Board, 
acknowledges the independent status of the Foundation and the Foundation 
acknowledges and accepts the independent and separate nature of the 
College.  Each party agrees to cooperate with the other in the advancement 
and support of the College’s programs, and to coordinate fundraising 
activities.  College representatives will coordinate all fund-raising initiatives, 
particularly major gift solicitations, with the Foundation. 

16. Conflict of Interest.  Because the College is the Foundation’s sole 
beneficiary and the College’s well-being is the sole mission of the 
Foundation, conflicts of interest are not expected to occur between college 
officials and the Foundation.  In the rare and unusual circumstance of an 
apparent or real conflict of interest, the Parties agree to engage the services 
of a mutually agreed upon independent mediator to resolve any dispute.  

17.  Support.  In consideration for the continuing benefit the College has derived 
and continues to receive from the Foundation’s fund-raising, fiduciary and 
other services, the College shall provide to the Foundation the various 
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financial and in-kind support described below.  The College reserves the 
right in its sole discretion to terminate or modify any or all of the following 
items if it is determined by the District Board that termination or 
modification is in the best interests of the College: 

a. Executive Director.  The College shall appoint an Executive Director to 
serve as a nonvoting member of the Foundation’s Board of Directors.  
The Parties agree that the Executive Director shall serve as the chief 
executive officer of the Foundation and have general charge and control 
of the business and affairs of the Foundation.  The Executive Director 
shall report to the president of the College, and his/her performance shall 
be evaluated annually by the College president, in consultation with the 
Foundation’s Executive Committee, as appropriate.  The College 
president shall be responsible for directing the employment of the 
Executive Director, including the authority to hire, fire or discipline the 
Executive Director.  The College president agrees to promptly inform 
and consult with the Foundation’s Executive Committee prior to making 
any significant changes with respect to the employment of the Executive 
Director, including decisions with respect to hiring and firing. 

b. Foundation Staff.  The College may assign such other employee(s) of 
College, on whom the Parties mutually agree, to perform work for the 
Foundation and support its purpose, and who shall work at the direction 
and under the control of the Executive Director.  The College president 
may also make College staff available on an intermittent or periodic basis 
to assist the Foundation in specific fund-raising activities, as needed. 

c. Office Space.  The College shall furnish and maintain in good condition 
for use by the Foundation such offices, furniture and equipment for the 
use of the Foundation as the College in its discretion determines to be 
appropriate and in the best interests of the College.   

d. Services.  The College shall provide such telephone, internet, computer, 
copying, utility and printing services for use by the Foundation as the 
College may in its discretion determine to be appropriate and in the best 
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interests of the College.  The terms of use of such services shall be 
established by the College. 

e. Records.  The College shall provide the Foundation with access to data 
and records reasonably necessary to support the Foundation’s purposes, 
including, but not limited to, the names and contract information for 
students, alumni and current and retired faculty and staff.  The Parties 
agree that to the extent the Foundation gains access to confidential 
information protected by the Family and Educational Rights and Privacy 
Act (FERPA) that the Foundation is acting as a school official on behalf 
of the College, and/or based upon consent of the individual.  The Parties 
agree that they will comply with all requirements of FERPA to protect 
against disclosure and redisclosure of protected information. 

f. Payroll/Benefit Administration.  The College, not the Foundation, shall 
be responsible for withholding, reporting, depositing and/or payment of 
all employment taxes associated with employee(s) the College assigns to 
support the Foundation’s activities; maintaining worker’s compensation 
and complying with all other applicable federal, state and local laws and 
regulations governing such employment.  As noted in paragraph 9 above, 
the Foundation may reimburse the College for certain expenses, 
including the services of the Executive Director and staff. 

g. Use of Logo.  The Foundation shall be entitled to use the name of the 
College, logo, and other marks that identify it as a Foundation whose 
mission is to support the College, provided the Foundation act in 
accordance with the terms and conditions of this Agreement and its 
Bylaws. 

III. Indemnification and Insurance 

18.  Indemnification of College.  The Foundation agrees to indemnify, defend, 
save and hold harmless the College, as well as its directors, officers, 
employees and agents, against any and all claims, damages, liabilities and 
court awards including costs, expenses, and attorneys’ fees incurred as a 
result of any act or omission by the Foundation, or its directors, employees, 
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agents, subcontractors or assignees, relating to the provisions of this 
Agreement. 

19. Indemnification of Foundation.  The College agrees to indemnify, defend, 
save and hold harmless the Foundation, as well as its Board of Directors, 
officers, employees and agents, against any and all claims, damages, 
liabilities and court awards including costs, expenses, and attorneys’ fees 
incurred as a result of any act or omission by the College, or its employees, 
agents, subcontractors, or assignees, relating to provisions of this 
Agreement. 

20. Insurance.  The Parties agree that they shall each maintain comprehensive 
general liability insurance, directors and officers insurance and other 
insurance coverage as may be necessary or appropriate for liabilities which 
may arise in connection with their operations, in amounts acceptable to each 
party.  Evidence of insurance coverage will be reasonably provided to the 
other party upon request.  Each party agrees to name the other party as an 
additional insured.   

IV. Independence 

21.  Separation of Liabilities.  The Parties acknowledge and agree that the 
College and the Foundation are independent entities and neither will be 
liable for the other’s contracts, torts, or other actions or omissions, or those 
of the other’s directors, officers, employees or agents.  The Parties shall not 
make any contract or representation, nor incur any liability or obligation 
whatsoever, on behalf of or in the name of the other Party. 

22. Non-Assumption.  Neither Party shall, by entering into this Agreement, 
assume or become liable for any of the existing or future obligations, 
liabilities, debts directly or indirectly attributable to the other Party. 

23. Fund Separation.  College funds shall be maintained separately and 
segregated from Foundation funds.  Foundation funds shall be managed and 
controlled by the Foundation’s Board of Directors.  College funds shall be 
controlled by the District Board, in accordance with Chapter 38 of the 
Wisconsin Statutes. 
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V. Term 

24.  Term.  The term of this Agreement shall commence on the date on which it 
has been executed by both Parties and shall be effective for a period of one 
(1) year.  Thereafter, unless terminated by the Parties, this Agreement shall 
automatically renew for successive one-year periods, on the same terms and 
conditions, unless modified by the Parties in writing.  The Parties agree to 
periodically review the terms of this Agreement biannually, or at the time of 
any change in the employment of the College President.  If either Party 
believes that the Agreement should be amended, the Party shall give written 
notice to the other Party of such belief and the Parties shall work 
cooperatively to discuss amending this Agreement.  Either Party may, upon 
ninety (90) days written notice, terminate this Agreement.  This Agreement 
is terminable without cause. 

25.  Return of Property.  In the event either Party terminates this Agreement, the 
Foundation, College and any employees assigned by the College to perform 
services under this Agreement shall promptly return any tangible or 
intangible property in their possession, custody or control to the owner 
thereof, and cooperate in transitioning the executive director functions to one 
or more person(s) identified by the Foundation.  

26.  Termination.  In the event the Foundation ceases to exist, all assets and 
monies and items of value received by or held by the Foundation for the 
benefit of the College or any of its constituent parts shall immediately be 
transferred to the College or a designee consistent with federal and state 
laws, and consistent with such restrictions as may have been imposed by 
donors. 

VI. Miscellaneous 

27.  Entire Agreement.  This Agreement constitutes the entire agreement 
between the Parties with respect to this subject matter, and supercedes any 
and all written or oral agreements relating to this subject matter.   

28. Dispute Resolution.  In the event of any dispute between the College and the 
Foundation as to their relationship or any of the terms or conditions of this 
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Agreement, notice of such dispute shall be given to the District Board and 
the Board of Directors of the Foundation.  Following such notice, the 
president of the College and the Chairperson of the Board of Directors of the 
Foundation will meet and attempt to resolve the dispute.  If they are 
unsuccessful, the Parties will attempt non-binding mediation to resolve their 
dispute, with the costs of such mediation shared equally by the Foundation 
and the College.  In the event that mediation is unsuccessful, the Parties 
retain their respective rights to pursue resolution through any other forum. 

29. Governing Law.  This Agreement shall be governed by the laws of the State 
of Wisconsin. 

30. Notices.  Any and all notices, demands and communications provided for in 
this Agreement shall be given in writing and shall be deemed given to a 
Party when mailed to such Party by regular or certified mail.  Notice to the 
Foundation should be provided to the Chairperson of the Board of Directors 
for the Foundation.  Notice to the College is to be provided to the College 
president. 

31. Non-Waiver. Inaction or failure to demand performance of any term of this 
Agreement shall not be deemed a waiver of the rights of either Party under 
this Agreement. 

32. Authority.  The Parties represent that each has the authority to execute this 
Agreement, to enter into the transactions contemplated by this Agreement 
and to perform its obligations under this Agreement. 

33. Assignment.  This Agreement shall be binding upon, and shall inure to the 
benefit of the Parties hereto and their respective permitted successors and 
assigns.  Neither Party shall assign any of the duties, rights or obligations of 
this Agreement without the written consent of the other Party. 

34.  Severability.  If, for any reason, any provision of this Agreement is held 
invalid, such invalidity shall not affect any other provision of this 
Agreement not held invalid, and every other provision hereof shall remain in 
full force and effect.  If any provision of this Agreement shall be held invalid 
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in part, then the rest of such provision, together with all other provisions of 
this Agreement, shall continue in full force and effect. 

35.  Headings.  Paragraph headings in this Agreement are for convenience only 
and shall not be relied upon in construing the intent of the Parties to this 
Agreement. 

36. Counterparts.  This Agreement may be executed in counterpart originals, 
each of which when duly executed and delivered shall be deemed original 
and both of which taken together shall constitute one and the same 
Agreement. 

In witness whereof, the undersigned Parties, through their authorized 
representative have executed this Agreement. 

 

Milwaukee Area Technical College 

By: ________________________ 

Its: President 

Date: _______________________ 

 
Milwaukee Area Technical College 

By: ________________________ 

Its: Chairperson of the District Board 

Date: _______________________ 

 
Milwaukee Area Technical College Foundation, Inc. 

By: ________________________ 

Its: President 

Date: _______________________ 



Attachment FPO - 7 
 

 
MILWAUKEE AREA TECHNICAL COLLEGE 

BUDGET VARIANCE REPORT 
FIVE (5) MONTHS ENDED NOVEMBER 30, 2012 

 
CAPITAL EXPENDITURES 

 
FY2012-13 CAPITAL EXPENDITURES  

AS OF NOVEMBER 30, 2012  

 Revised   Expenses   Balance  
 Budget  Oct-12  Available  

 
Construction  

        
18,287,995        1,488,429   $   16,799,566  

 Equipment  
        
20,384,039       7,638,271  

 
$    12,745,768 

        
38,672,034       9,126,700  $   29,545,334  

 
Construction projects appear to be behind scheduled spending using a monthly average basic of $1.5 million. 
An inquiry will be conducted of project statues.  Equipment spending appears to be on track.  
 

OPERATING FUND 
 
Five months into the new fiscal year there is less than $ 500,000 variance between the annual forecast 
performed by the Business Office using monthly actual and the revised annual budget. Both project 18% ending 
balance at June 30, 2013.   
 

 
TABLE 1 – GENERAL FUND SUMMARY  

AS OF November 30, 2012 
 

    
Revised 
Forecast 

 
Year-to-Date 

Revised Budget 

 
 

Variance 
Revenue 171,845,433 172,251,200 ($ 405,767) 
    
Salary 116,980,,938 116,215,579 765,359 
Fringe Benefits 47,348,969 47,827,337 

 
(478,368) 

Operating Expense 17,252,876 18,432,336 (1,179,460) 
Operating Results (9,737,350) (10,224,052) $486,702 
    
Transfer to Enterprise Fund    
Total Gen. Fund Results (9,737,350) (10,224,052)  $486,702 
July 1, 2012 Reserve 40,512,724 40,512,724  
Transfer to Enterprise Fund     
Projected June 30, 2013 
Reserve 

30,775,374 30,288,742             

Reserve Percentage 17.91% 17.58%  



Vacant position savings as of November 30, 2012 is $ 1,208,825, compared to a target of $ 3.2 million. We are 
less than $ 125,000 off the five month target of $ 1,333,000.  
 

GENERAL FUND CASH FLOW MANAGEMENT AS OF NOVEMBER 30, 2012 
 
The GF actual cash postion is $ 16.52M compared to a budget of $ 14.25M. See Table 2 below. The green dot 
represents the actual balance at November 30, 2012.   
 
 

 













Attachment FPO - 8

MILWAUKEE AREA TECHNICAL COLLEGE DISTRICT
Fiduciary Fund - MATC Post-Employment Benefits Trust

                                                Statement of Fiduciary Net Assets

`

Assets
Current assets

Cash and cash equivalents
Marshall & Ilsley Bank 5,168$              
Seaway Bank & Trust Company 231,465            
Charles Schwab Investments 19,778,168       

20,014,801       

Prepaid Expenses -                    
Interest Receivable -                    
Accounts Receivable -                    

Total current assets 20,014,801       

Total Assets 20,014,801$     

Net Assets
Current Liabilities

Accounts Payable -$                  
IBNR Payable 445,165            

Held in trust for
 Post employment benefits 19,569,636       

Total Net Assets 20,014,801$     

November 30, 2012



MILWAUKEE AREA TECHNICAL COLLEGE DISTRICT
Statement of Changes in Fiduciary Net Assets

Fiduciary Fund - MATC Post-Employment Benefits Trust

Additions
Contributions

MATC 12,973,658$    
Retiree Contributions 1,095,168        

Total Contributions 14,068,826      

Unrealized Gain/(Loss) on Investments 10,020             
Interest Income 149                  

Total additions 14,078,996      

Deductions
Adminstration 105,167           
Benefit payments 3,919,239        

Total deductions 4,024,407        
 
Change in net assets 10,054,589      

Net assets Held in Trust for Post Employment Benefits- Beginning of the year 9,515,047        

Net assets Held in Trust for Post Employment Benefits- End of the year 19,569,636$    

For The Five Months Ended November 2012
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