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Introduction
o Paving Project development one stop tracking

~ From inception through project closeout

The Oracle Data Base ~~O DB ~~

Programming Utility Coordination
Design Contract Bidding
Estimating Construction

Drafting Property Assessments

>>>FMIS Link  Financial Management Information System
Funding, Cost Tracking, & Hours Worked

>>>Primavera-P6 Link Project Management
Planning, Scheduling Resources by Task,
Progress, & Task Management



‘ Project Development Centralized:
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The ODB — a Shared System

Organized multiple data base systems
Eliminates multiple entries and duplicate lists

FMIS — Brings in Historical Data

Costs Resources
Hours worked Tasks

Primavera - Project Management

Improved grasp of the whole project:
o Timing o Critical Path o Tracking



Project Development

Preliminary Engineering Funding approval
Design and Drafting

Construction Funding approval
Bidding and Contract Award
Construction

Property Assessments



‘ Main Screen: Paving Project

PavPrnj - StreetSrv2

Projects | Locations || Boxcar || Init Prices || Reports || Assmks || Mailing Lists || Billing || Forestry || Maj. 3tr. Proj. ||F|| FrI3 || Work, Orders|
Project Mum: (&) Street [] Mew? [] Do Mot Retr []orange
’ ' Sewers
[ 8770944 & aley [ Rely to i Clrmmomnge ]
priokey| 4274 [ ] Certified [ aGrey [ Bridge,/M3PSpec ]
it e Street|s 37TH 5T Servlet detai [] Exempt? [ Design/Drafting ]
mit Fram W MITCHELL 5T [[]ard Prep'd? [] Archive?
ri| ST211070144 _
con To W LAPHAM 5T [ Resolutions ] [ Types, skatus, & sp.., ] [ Pavement Info ]
[ Funding ] [ Iilities ] [ Days [ Dates ]
CE Letkers
[ MSP Litiities || Dollar ames |
Fund (2011
i
Prog ¥r|2011 _ [ Billing Info ]
Skate ID : ] 7
[ View related projects (0/0... ] | | i % I:I Major Proj? []5end ta P77
[ Master contr... ] | " | Data Date
[ Yiew associabed estimates, ., ] Walk % I:I | |
Estimate| 28866 | [ Detais | Len 650 il
Eid #(3 Ad#|a _ s
Wyid |30 POI (5.5
Supety W ] |
Const Mar | Lynn Destarding - aup || | T L B 2167 PQI ¥t |2010
onsk Mgr |Lynn DesJardins - Sup T - !
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Map Draft [ Manthly reports ] ... Risk. w Eng 't
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R P P 13 Consk ¥
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3t
Create ][ Modify ][ Delete ” Clear ][ Print ][ ]
112 rows in full report..




Initial Estimate: Box Car - Czzy Proj

B Print preview
Prit  Close | |87 % | |View | % pages CurrentPage:| 13 of1
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FMIS

FMIS

Chart of Accountis

ChartField Notebook

Revision 1




FMIS Link >>>> ODB
Hours ~ Costs ~ Tasks

FMIS Data Updates to ODB on Weekends

Associated by
o Project Grant Number

2o Resource (Employee)
o Task

Retrievable by Specific Time Periods
Historical Data to Create Estimates



‘ Create Estimate base on Historical ODB & FMIS
Project Data - Resources, Tasks, Costs

Local Street Design Estimate

2012 Projects to use as examples:

57211110106
$T211120125
S$T211110125
57211120131

Task
Field Work
Field Work

Design
Design

Drafting
Drafting

Estimating
Special Assess

Total Hours

2550
2600
750
1500

Hours

217

172

19

107

45

38

[=)]
[=)]

30
30
30
20

Resource
Eng Tech IV
Eng Tech Il

EngTech VI
Eng Tech V

Drafting IV
Drafting Il

Eng Tech IV
Assment Tech

S. 50th St. - W. Oklahoma Av. to W. Cleveland Av.

N. 61st St. - W. Keefe Av. Parkway to W. Capitol Dr.

W. Auer Av. - N. 84th 5t. to N. 87th St.

W. Michigan St. - N. 91st 5t. to N, 93rd 5t. (Incl. N. 92rd 5t. )

$ 17,000




‘ Project Funding

PavProj - StreetSrv2

- Resolutions

Projects | Locations || Biozcar || Init: Prices || Reports || Assmbs || Mailing Lisks || Billing || Farestry || Maj, Skr. Proj, ||E|| FMIS || Work Orders|

| B Resolutions 8770944

Praject Mum: Skrest [ Mew? [] Do Mot Retr, []trange T
| 8770944 % lley ] Ry to Bil [] PTM Orange [ )
priokey | 4274 [ ] Certified [ ] Grey [ Eridge/MSPSpec ]
St el Street (5 37TH 5T Servlet detail [] Exempt? [ Design/Drafting ]
P ] ; Fram [W MITCHELL ST I:l Card PI"EDId? I:l Archive?
ri| ST211070144
ca To W LAPHAM ST [ Resolutions ] [ Types, skakus, & sp... ] [ Pavernent Info ]

Res, # Descripkion Sty As,.. | Skr Mo, CCinkr... | Pub, arks...| CCap...
8770944 |osoizs Engineeting 10000,00 05/20/2005|  05/29/2008|06/10/2005
100011 Additional Funds 000,00 05/04/2010 05/12/2010|05/25/2010
4274 100722 Conskruction 11600,00( 125000,00 10/12)z010 10/z0/2010|11/03/2010
B Mew
, BT T ! EM'FEH'P T— T —
Zonsk Mgr |Lynn DesJardins - Sup | » s, (2167 PQI Yy (2010 J
_‘T“| § aier o0 | asecsfimr ] ||
Praj Mar w
Map Draft [ Maonthly reports ] [l Foco Risk. w Eng Yt
Title | Internal " CF Lether " .ﬁ.ssmts| R.eq By | Engineering Request w RO Yy
R P P 13 Consk ¥
5. 37th St.- ¥. Mitchell St. to W. Lapham FAsON |FTeserve ravemen i S
St
[ Create ][ Modify ][ Delete ][ Clear ][ Print ][ ]

112 rows in full report..




Create Estimate — Historical Hvbrid

PavProj - StreetSr

: : Create
e Hybrid Project Created: Spreadsheets
[roe remsiares [ roles | =med{ - TASKS - Durations & Costs | for Analysis
rojec ype

e.g. State -

tgrants (1 per line} Length = Vieww spreadshest
[State Desian v [FTIZOIZDIOT O @O | : ]
STaz0031101 — width 0 B9 — .[ Generake hours ]
RS efnEnas © g_D - [ Generate durations ]
3 ST320030101 () Final
WProject samples STIz0050201 i Sq. Ft, Toktal hours: 5367.44586
| Concrete v| |sT30881701 e
Hybrid | Super summarsy " Summary " Detaill PrOJeCt Slze Generate
.
proj... Litle: length width 30 hrs 30 pay &0 hrs &0 ... o, .. Hours
ST3z0... 5. B6th Sk, - 5. Chase Av. to w. Maple Sk, 2600 g6 o571.1 19799.,03|352.1 1615... |604.2 Dura.tlons
5T320...| "W, Edgerton &w. - 5, 13th Sk, ko 5. Z0th Sk, |3347 36 S23.8 24155,92 |457.6 1967... |940.8
ST320...|5. 35th 5k, - W, Morgan A, koW, Lakefie. .. 4125 S0 415.1 14217.11|531.6 4153... [1530.2] . . .
5T3z0... M. 91sk Sk, - W, Flagg A+, tow. Mill Rd. [4681 =% 545 11233.77 |29 537,42 [1212.6|597... |158...|8... |3...|1...
ST320... | w, villard Av. (Excluding Structure) - M, G... 4972 S35 F396.5 13052.61 |675.5 31911.9(1711.3|770... |103... [4... |3...|1... [
-| proj... | Fkitle length | width ack_id | 30... 30pay 60.. 6. =10 IR PP [NPEF T PP | T A
L . tebe S bructure) -, 5109 [=1u] SPOOO1 |3235.5 |13335... |212.5 |107... |336 26... |2 o [4HER.5 1201, |
. . . Skructure) -, |S5109 [=1n] SPOO0Z |2373.3 |86957.., |396.5 |179,.. (225 |453...[3 L |F1e0.5(1zz... [ =
S|m||ar PrOJeCtS — Structure) -... 5109 [&0 SPOOO0S [1486.4 [S2670... [195.53 [784...[324.7 [15...|1... [.. [2z03.5[821... |
Skructure) -, . |5109 [=1u] SPOO04 (32 1717.41 |7 367, |29 10... |0 o |65 5315,
Hours & COStS Skructure]) -, |5109 [=1u] SPOOOS |S 156.39 |3 134.,. [142 S3.0 3 [0 5215|157
Skructure) -, |5109 [=1n] SPO00G |0 u} u} u} S90.5 [23... 58 |... |643.5 [259...
koW, Mill Rd. 4681 =53 SPOO01 (O u] u] u] 533.5 |31...|1... |... |1635.2|879...
ST320...[ M. 91sk Sk, - W, Flagg Av, o w, Mill Rd. 4651 54 SPOOOZ |234.5 [F589.16 |0 u] =50 14... 1137 |... |651.5 |267...
ST320...[ M. 91sk Sk, - W, Flagg Av, tow, Mill Rd. 4651 =53 SPOOOS [113.2  [3e44.61 |0 [u] 299.1 |135... |184 |... |996.6 |25751
ST320...| M, 91sk 35k, - W, Flagg Ay, ko W, Mill Rd, 4651 =53 SPOO04 |0 u} u} u} [a] u} u} o |0 u} e

Major Street Project



WisDOT Funding: Master Contract

| Projects || Locations || Boxcar || Unit Prices || Reports || Assmiks || Mailing Lisks || Eilling || Farestry || Maj. Str. Praj. | P | FMIS || Wark Orders|

| Role Templates || Rolesl Estimated Hours | Program Codes || Activities || Durations|

tr“[:' p"::t’r(i:vs:tll::r:gl ] [ load ][ save ] [ delete ] [ creake estimate J[ spreadshest ]
|[nc... |PROGRAM_C... [ acT_DESCR || ROLE_ID J[32... J[H30  |[Heo  |[Hso  [HFIN |[Hou.. (UM, ]|

e Create of
= Aneeditor
omprehensive Project

Project samples

Concrete

G Management Tool

proj... | kitle = = = i

sTz211... Wy, Pierce Sk, - 5, 38th St. bo S, 39th St (300 26 S7S 2654732 |75 26547, 578 |2

STZ11...|M. &3rd 5k, - A point south of W, Keefe Av, bo W, K...|330 u} 517 19171.95 |517 19171... 517 |1... |...

5T211... M. &1sk Sk, - W, Clovernook Sk, ko W, Acacia Sk, |340 25 juu] 13466.6 (300 13465.6 (300 |1... |[...

STZ11...| M. 15th Sk, - W, Center Sk, ko W, Hadley St {Indl. ...|635 S0 Q02 S32955.65 (902 S32955.., 902 (3

ST211... N, 83rd Sk, - W, Lotraine Pl ko W, Locust St (950 30 og2.2 47367.46 [982.2  |47367... [982.2[4

proj... | fitle length | width ack_id | 30 hrs 30 pay &0 hrs 60 pay | 90 hrs o0 pay | finalbrs| Fimal ... | katal ... kotal ...
ST211...|M. 15E,..|635 S0 EROOOL |0 o u} (] (] u} u} u} u} u] -
ST211...|M. 15E,..|635 S0 BROOOZ (145 5337.55 (145 5337.55 (145 5337.55 (145 S337.55 145 S337.55 [
ST211...|M, 15E,.,|635 S0 BROOOS |41.5 129508 |41.5 1298.05 |41.5 1295.08 |41.5 1295.05 |41.5 12958.05
ST211... M, 15E,.,|635 S0 BROOO4 |0 0 u} (] (] u} ul u} u} (]
ST211... M, 15,635 S0 EROOOS |0 0 u} (a] (] u} u} u} ul (a
ST211... M, 15E,,,|635 S0 EROOOE |39 1604.04 |39 1604,04 |39 1604,04 |39 160404 |39 1604,04
ST211...|M. 15E,..|635 S0 CLOoo1 O o u} (] (] a u} u} u} (]
ST211...|M. 15E,..|635 S0 Co0o07 |0 o u} (] (] u} u} u} u} (]
ST211...|M. 15E,..|635 S0 Co000s |0 u} u} (] (] u} u} u} u} (]
ST211...|M, 15E,.,|635 S0 o009 |0 0 u} (] (] u} ul u} u} (] -
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Primavera /7
A powerful Project Management

and Planning Software

Creates detailed Project Schedule using Cost & Labor
Estimates based on the ODB Historical Project Data

Data link with the ODB ~ Actual & Scheduled Dates
Customize Schedule to specific Projects

Schedule Adjustments as Design Develops ~
Time - Resources — Tasks — Task Driving Relationships —
- Critical Path - What-if scenarios — Status at any time

Reporting Tools ~ Gantt Charts, Activity Chart &
Network, and Custom Time & Financial Reports



Project Management

Data link with the ODB

OoDB Primavera

¥ @.




Morgan Ave Project
Create Baseline Schedule

©Primavera P6 : ST320101201 (W. Morgan Av.- S. 68th St. to S. 84th St.)

File Edit “iew Project Enterprise Tools aAdmin Help

sk BE- DELBRL/s FoieE vE e QR

| = Layout: DOT Marithly Layout |@er: Al Activities
Budgeted | Original | Schedul s :
ACTIVITY Lobwr Units | Duretion| - come START FINISH (& [ [an | GANTT CHART -
| o Hazardous Waste Report Phaze || 1] 1] 100% 19-Apr-11 A 18-Apr-11 & azte Repor] Phasze ||
; Letter to Lkilities Existing and Propos.. 1] 25 T2% 19-Jul-11 & 08-Aug-11 & r tpf Litilties Existing and Proposed Wark
Trang E0% Design 1] 11 100% | 08-Aug-11 A |01-Sep-11 Gili%: Design
Dezign (Summary Roles) 1] 86 20.93% 08-Aug-11 & |08-Dec-11 O Design (Sum
% Operational Planning Mesting 1] 1] 100% 05-Aug-11 A # Operatianal Planning Meeting
S Reguest Drainage info from Environm... 1] 43 0% | 01-Sep-11 A | 01-Oct-11 & request Drainage info from En
Traffic Cortrols 1] 43 0% |01-Sep-11 A | 04-O0ct-11 A [Traffic Cortrals
LIS Prepare Estimate for Transport 1] B3 0% | 01-Sep-11* |01 -Dec-11 ] Prepare Estim:
=3 0% Drafting i} a3 0% | 01-Sep-11 15-Mow-11 —| 90% Drafting
ASSIONMENS § | |1y tring (Summary Roles) 0 63 0% |01-Sep-11 & | 08-Dec-11 ] Drafting (Su
Tratffic (Summary Roles) 1] 1] 0% | 01-Sep-11 A | 01-Sep-11 Tiatfic (Fummary Roles)
5 afting 1 18 B0% Prafting
0% Design (Redlines from District) 0 10 0% [19-Sep-11 & | 30-Sep-11 & B 90% Design (Redines from Dis
Prepare Specifications i} 52 0% [19-Sep-11* | 01-Dec-11 1] Prepare Speci
Coordination § Project Admin (Summa. .. 14 52 0% | 19-Sep-11 M -Dec-11 1 Coordination f
Send Cut Preliminary Plans to Ltilties 1] 10 0% | 25-Sep-11 & |04-Oct-11 A =l SendJut Preliminary Plans to
90% PSEE Submittal to WASDOT 1] 37 0% | 10-0ct-11* M -Dec-11 0% PSEE Su
90% Planz 1] 37 0% | 10-0ct-11* M -Dec-11 0% Plans
90% Briclge Plan 244 15 0% 12-0ct-11 & | 01-Mow-11 A& T30 Brricoe Plan
Final Bricige Flan 110 s 0% | 01-Now-11* | 01-Dec-11 [ ] Final Bricige PI
Azzezzment Hearing ! Construction .. 1] 14 0% | 16-Nov-11* | 07-Dec-11 =] Assessment
Estimating / Azzessments (Summary ... 204 14 0% | 16-Mow-11 & |07-Dec-11 1 Estimating £ ¢
Final Design 1] 5 0%  02-Dec-11 03-Dec-11 -l"q_F_i_n_aI_IE)esign
Final Plans 0 20 0% | 02-Dec-11 30-Dec-11 ;inal P
Final Drafting i 5 0% |02-Dec-11 | 08-Dec-11 L Fial Drarftin
Final PSE Submittal 1] X 0% | 03-Jan-12 01 -Feb-12
WISDOT Bid Letting 1] B9 0% 02-Feb-12 03-Mary-12 =
BID &nalysis 1] 10 0% | 09-Mary-12 22-May-12
Recommendsation to Avard a 10 0% | 23-May-12 | 06-Jun-12 I Actual Work
Ready For Construction u] u] 0% 06-Jun-12 [ Remaining Work
Comptroller Activation 1] 1] 100% 22-Mar-11 & = I <ritical Remaining YWork
Receive VWISDOT Authorization and ... o o 100% 13-Aug-10 & t Py # Milestone




Morgan Ave Project ~ Design Gantt

LN ETRETIE TR e R T | DOT Motk by Lagaont | I=lan-120anns

C— ProjectBacele Bar ] Femalklig Wolk ¥ wN Page 1orl [TASITe T AN AL RS

I AchalWork I Critical Remaln g Work Q0 rack Comporaton




Zoom In: Morgan Ave Project ~ Gantt

2011

Mo Dec Jan

Cresign (Summany Roles) i

Q0% Drafting

Qi:l% Design (Redlines from Cristrict)
: 0% PS&E Submittal to WIS0OT

equest Drainage Tnfo fram Envirenmental; ;
repare Estimate|for Transport
0% Plans
:I I raffic Controls P
: — p Drafting (Summary Roles)
Frepare Specificjtions :
’ Coordination # Prpject Admin (Summary Roles)
B fccessmlent Hearing f Construction Funding / Estimate H o
Estimating / Assessments (Summarny Rolas)
Final Bridge Flar :
inal Plans
| Crrafting

inal Design




'ODB Project Page — WisDo'T Project

PavPrc¢EMajor Street data O D B 1

BErysTe— | [ Save | [ print W. Morgan Av.- S. 68th St. to S. 84th St. |
S Sends Actua
ST320101201 W. Morgan Av.- S. 68th St. to 5. 84th St.
Projed
320 p Required? Expected Actual E: Acku D ate S
| AUTHORIZATIONS 7 start date skart d end date enfldate Rema
prioke A .
" Subrit Project Req's o WISDOT 2010-03-02 H|0302/2010 [ 2010-03-02 1|04/30/2010 |CONCEPT DEFIMITION WORKSHEET
Project Gr ; -
Comman Councl Introduction |DSJ'25.|'2DID |DE;.|'DSJ'2IJID |
Pri| ST324 Public \Warks Connrittes Approsval |06,|'03.|'201EI |06.l'15.l'2010 |
Can Common Council Adaptian [per1siza10 [os/1512010 ||
Certified Resalution [oerz4iz010 |ogj24/2010 ||
@ Project Agreement Execution ko WISDOT 201 0-03-02 |D?J’DE‘.I'2DID Z010-05-10 |D?.l'221'2l310 |
Fund Recy WISDOT Agreement & Auth. Letker |DB.I’13.I’2DID
B ‘Work Order From Master Contract PE [z010-06-10 |DBJ’13.I'2DID 2011-01-24 |03.l'221'2l311 =
Log Comptraller Activation |oarzzrz011

View re Il PRELIMINARY ENGINEERING
Cross Section

Wi a3 Lot Line Plan

Background Survey From Districk

2011-01-25 [osrosrz010 Jzoii-ni-2s fozioaront
2011-01-25 [([onf1zfzo11 |z011-01-51 || [oz/o3jz011
2011-02-05 owioarzote [2001-02-05 [[02/03/2011 | emai From Bil Fuchs and district

Estimake |29 Request For Traffic and Turn Counts 2011-01-25 | ([o5f13jz010 |z001-01-25 | [Defzajza10 ||Previously Done
Superw Request Uitility Information Hatline 2011-01-25 [oufsjzort [eoci-oz-0n |oznsizotl
Yert & Horiz Alignment 2011-02-04 ozfozjzort Beori-nz-17 fosnzizon
Consk Magr
Request Pavement Cores 20110125 |([1ofozjeo10 [eoci-oi-2s |1101siz010
Proj Mgr CH| Bicycle Info 2011-01-25 Mlorf1sjzo11 feori-nz-01 fjoefosizott
Map Draft Forestry Field Check 20110125 [oufsjzort [eoc-nz-0n |oz/osizo1l —]

c01i-01-25 |[1nfozdzot [eoii-0i-25 12302010 | 100% CITY DOLLARS ST30053101
2011-03-25 Wlozrosrz0t1 Peosi-os-19 Modiison
20110204 [|[onf14fz011 [zoni-05-24 | [osjozizo11
2011-03-25 |f|ozfosizott [ooii-04-07 |lo4/04/2011 || COUNTED FOR AMD REVISED RSSR, ESUBMIT TO WISDOT 4/5/11
cofioz-0z Wlosiaszos [aoii-02-02 | loa/11/2011 || Meeting with Alderman Clark, Lois, & Chad

MSP Request Soil Borings and Soil Repart

Real Estate Needs

Pavement Design Report 30% Submittal

Subirmik Surwey Struckture Rpt bo DAAR (30% plans)
Pavement Propose Typical Cross Section to Aldermen

OO0O0O0OoO0oOooOoooOoooOoo ooooooodo =

FEEREEEEEEEEEEEEEEE

Operational Planning Meeting |DB.I’DB.I’2I311
Community Infarmation Meeting 201 §-0z-04 |03J'15.l’2011 boLiAk-10 |D4.l'281'2l311
Request Redlines Fram Diskrick g -04-05 | COL1-§14-22 |DB,|’1?,|’2I311
Hazardous Material Assessment |111’DS.|'2DID |D4.|'191'201 1
MSPSpec Utilities Motification Letters 2040 -05-25 H|107i19/20 11-f5-12 |08.I'DB.I'2I311
Environmental Repart 201Y-03-25 2011 011-pE-17 |09.|'le2l311

onO

20 “25 [|09915/2011 PE0LL-ps-12 |IU.I'1IJ.I'2I311

—

129 row= Redlines to Drafti

EE

20110525 ||[ozforjzo11 [0 e-17 | [osfefz011

Receive Proposed e
Dates from
Primavera




Project Life

Data Integration Continues

Y oy M

ODB Primavera
Historical Data Baseline Schedule
Paving Project [A] § R Budgeted Schedule
Enter Actual Proposed & Actual —
Dates & Data Dates, Duration, Costs

Adjustments as Project Develops
<€ >




Project Managers ~ Reports

Accessed in ODB and Primavera

Monthly WisDOT Reports
o Status

o Hours worked by Task

o Work completed & remaining

FMIS

o Funding, Agreement, Work Oder
o Expense to Date

o Percentage Complete

Primavera
Present Gantt Chart Schedule




‘ Project Managers ~ Monthly WisDOT Reports

E PavProj - StreetSrv2

|__assmts | Mailina L | B#ing | Forestry | Maj.Str.Proj, || P7 | FMIs | Aaccr | Workorders | TrafficProjs |
Projects Locations | Boxcar I Unik Prices | Reports |
Project Mum: Shreet [] Mew? [] Do Mot Retr. []orange Sl
| 3201201 o [ Rely to il [] P Orange I )
priokey| 4886 I [] Certified O] Grey [ EBridgefMsPiSpec |
] Street W MORGAN AY Serviet detail Exempt? i afti
Project Granks: E & . LA [ Design/Drafting J
: From!S 68THST ard Prep'd? Archive?
Pri| ST320101201
e To!S B4TH ST [ Resolutions } [ Types, status, & sp I [ Pavement Info J
[ Funding ] [ Litilities ] [ Days | Dates ]
[ cEletters |
| MSP Utilities || Dollarames |
Fund %r
ill
Prog ¥r|2012 R | Billing Info J
[ view related projects (0j0... | 1D {2405-00-03 | oI % |:| Maior Proj? [¥] Send ta P77
[ mMaster contr... | = v Data Date
[ Wiew associated estimates. .. Wwalk % I:l |09/12{2011 |
Bid yr. 2012 Grp# g [ Priarities I
Estimate|29162 || Detais | Len |S280 i
Bid # ada o9 r— 51
Supery | o i Widk4s PQI (3.3
id 5
Canst Mgr v s.y. 28160 PQI Yr (2007
| Y OSecs: 559 528
Proj Mar CHRISBAUM,CHAD T~ | Crabi S ) 52 |
Map Draft ] o " I Risk. R Eng ¥r 2012
Title | Internal | CE Letter | Assmbs| ] i b ROW ¥'r
W. Morgan Av.— S. 68th St. to S. S4th St. bt s Coret Yrjcote
[ Create }[ ModiFy ][ Delete ][ Clear I[ Print ][ ]
129 rows in full report..




Project Managers ~ Monthly WisDoT Reports

Project Monthly Status Report

The purpose of this status report is o provide a record of the work accomplished to support the momthly invoice for each
lezal project inwolvimg federal fumdimg.

Project 1D: 24085-00-032

FProject name: ¥W. Morgan Awve. — South 568™ St to South 547 St
Reporting period: Ooctober 300 2011 To November 26 2011

Waork accomplished for the cument reporting peried (include relevant tasks performed, status of the task i.e. in progress or
completed and the names of staff involved ).

Tasks perdformead Status Staff name

Fesubmittal of DSR after all DAAR changes addressed. Updating 80% Ongoing/Complete | C. Chrsbaum, 5.

plan based on DAAR comments, misc. quant. And estimate. Finalizing LaMarca, 5. Bieganski,

pavement marking and underground conduit plans. Putting final touches D. Zalewski, J.

om 90% contract documents. ESR sigmed on 11/02411. D5SR signed an Blakeman, J. Bondowski

1114411

B0%% Design Complete R. Viktora,

Fimal bridge plans and specs, utility coordination Complets A Roy, K. Suess, C.
Liberto, H. Rutenbeck, &.
Rogalinski

See Attached Report for Hours and Staff

I. Work proposed for the next reporting pericd (plamned tasks to be perfformed].
0% PSE&E submittal on Movember 22, 201 1. Construction permits and driveway applications.

See Attached Report for Hours and Staff

. Identify any issues that may require a chamge o the approved schedule, scope of work and'or budget.
Ability to mneet the accelerated work schedule milestones. The akility of the City and DAARMISDOT to work
through the approvals on the items listed in W, beloer, will determine timely delivery.

lll.  Identify any iterms neaded from \WisDOT andfor others.
B0% PS&E review comments once the documents have been submitted.

1. Identify current challenges, rsks, and/or hindrances to the project.




Project Managers ~ Monthly WisDoT Reports

Personnel Hours

fwenue 3. B4th Street to 5. GBth Streot

Ma
| EVENT 7|

TEA F‘F.Cllil TASK FERFORMELD LASTNAME[  FRET NAM PAY ARNT HOURZ

11/1z2/2011 2011 4411 Traffic Ensineering SLAKERAAN ICEEFH isi.0z2 k]
11/15/z011 2011 4411 Traffic Ensineering SONDOWER] ICEEFH B1.33 1
11/1z2/2011 201 4212 Ericge Desizn LIEERTD CRAlE EER 1
11/1z2/2011 2011 4212 Ericee Desizn RUTENBECE HOLLY 40721 3
11/1z/z011 201 4212 Ericge Desizn ROY ALAK 334.08 7
11/26/2011 2011 4212 Ericge Desizn RUTENBECE HOLLY 343,03 1:
11/26/2011 2011 4212 Ericee Desizn ROY ALAK 38377 3
117262011 2011 4212 Ericge Desizn LIEERTD CRAIE 1B6.21 1
11/3/2011 20ii 4215 Ericge Drafting ROGALNIK GREGCRY 13341 k]
11/158/2011 20ii 4215 Encge Drafting SUESE KEMNETH 33.04 1
11/1z/z011 201 4522 Froject Engineering CHRIZEAUM CHAD 1EB1.33 7
11/1z2/2011 20ii 4522 Froject Enginesring LA MARCA SALVATOR 402613 73
11/26/2011 2011 4522 Froject Enginesring CHRISEAUM CHAD 503.23 1z
11/26/2011 201 4522 Project Engineering LA MARCA SALVATOR 2E98.83 M
11/26/2011 20ii 43314 Roadway Desien VIETCRA RCEERT 57.78 1
11/1z2/2011 201 45328 Crafting/Clarical SIEGANEE] SCOTT 1243 0%
11/3/2011 201 432C Ectimating ZALEWIE] DeID Jaza3 3




Project Managers ~ Monthly WisDoT Reports

Funds — Expenses

stats Id | 2405-00-03
ST320101201

W Miorgan Av.- 5. 51 51 to 5. Bdth 5L

totals £549,000.00 54 0E4, 000.030 E317,179.04 5201, 743.5E £3.61%
PALEL mﬂmﬁﬁm rezol SyraEmE work oroers GXpensas to dats % compl
0 Enginesringiraviaw £549,000.00 £549,000.00 317, 179.04 0.0005%
20 Real satafs
40 Utiirty
S0 Rall moad
70 Comstruction 52,5E0,000.00
50 Lighting and traffic §155,000.00
ofhar




‘ Project Managers ~ Monthly WisDoT Reports

Tasks — Completion

W. Morgan Awv.- 5. 6Bth 5t. to 5. 84th 5t.
Project ID 2405-00-03
Totals 5317.179.04 . 5201,743.56
42118412
Traffic Lighting and
Enginzering 215 512,643 28 4 232.37] 1526 57,03547 5. 78%
4512
Sridge Dasign A58 534,842 11 36 2173.36 3113 517,593 52 E1.53%
4z13
Efidge Drafting 240 512,722351 4 21213 1263 670922 C2.71%
4522
Frojact Engirearing 1703 3105193 46 1E3 Er ERE 15009 SHY 45572 B1.596%
LEFES
Fondwey Cesign Bt 541,122 38 1. 57.76 475.7 £30,231.47 T352%
4538
Cirafting Cherical 1026 534,624 73 0.3 18,45 R2TE 526,ET5IT 49 20%
452
Estimating 254 516,224 23 3 552,43, 325 £17,227.50 106 18%
23ZM
Fizid Wark/Suraey 533 $32,575.78 o o 123 56,242.54 18.95%
4515/4528
Acmin/Coardination 14 £1,074.50 o 2 [ 50,00 0.00%
4320
Utifty Coordinetion 7 51,83434 o o o S0L00 0.00%




‘ Project Managers ~ Monthly WisDoT Reports

Gantt— Present Status

- Wcagn B & £Bh EL 125 EENEL

Toall pe

CP Elzndard Lapodd

[-Dec-1102074

B s o i s ™

s B e Pl

i i

e e
i i B

2 vm Ravwe n i

o Pt v g e P

g S e L

J e P s 07
T Famrw 'w bala ool e S
i Claan | 1wl S A b & £ "
Fu g Covkr- ' o Bt S ™ 1 ]
e 1 ]
L ]
T 1 ]
T 1 ]
o ] 1 ]
TH I o™ Covarsae w Bl wnar L]
o Fawr Doy P IR L)
TH Tapvan ¥
L L)
Lt ] L)
] L)
L L)
e L)
Ll L]
L ) 1 ]
an m
rou FIF TR B B ™
L | P 'y Doms Rarwe 0 damm L]
e Copmny sy "
il S e~ DL L]
un L B m
R " B EEY L] B
L ] o e e o L] 1]
L= i S | g v P L] au
FIH [E - " I
) - r .
oL Lo L) L)
L] . ap wea w e L) e
TH VR a0 L) e
L Py Jamags o v | woe— L] o
- P | wn - L) Cu
L] L S L) T
e wim s L) L4
e L= L] [
T Doy Loy " B
Lo 8 Toin oy wl L] 1]
] L ey 1 ] 4]
us LTy 1 ] [
o Covmmmms Swm ine oy Frin "l [T}
L] Jard Z Py Py m L L] e
el R B " . nuu
n ey | Comarwne | w— ] au
e S —— ™ T
oy ] | P Pl m au
L 2] 1LY L] au
L] 1 ma G L] e
L Ima sy L) T
L] a8 Bnn L) L)
e ST | ey L) o
i Eean L] e
i I L) e
i Fany | e Comprwrm: L] L5
L Lo ir & mm L) .
i P 3 e wnld e | L] 1L)
[ Priney Bseine 0 Acmainng Wik
| sl ] I Cricd Asmaning Wk

*

* Mialro

Faget all

TASH litor K1 Acivios

Di0rads Corparion




Property

Assessments Billing

Owner List

YavProj

Construction Manager
Construction Saction
Room 710, Municipal Building

Subject: Tentative Ad No. 3
Official Hotice Ha. 5

Daar Sir:

For your ﬂﬂn.l.‘i.dﬂ:l?.:i.ﬂn and review, a Tentative Paving Ad is tabtmlated
balow. Kind_lg review the estimated quantities and develop the special
contract provisions for these projacts.

The contractor bids for this Offieial Wotice are tentatively scheduled
for cpening on 02/03/2012,

Supervisor's Date Due 01/06/2012
Supervisor: FRASCH,WILLIAM - Sup
85T211110130 W. Flagg Av. - N. %6th St. to M. 98th St. Asph Surf
ST211110123 N. 97th St. - W. Carmen Av. to W. Flagg Av.  Asph Surf

ST211110124 N. 9Bth St. - W. Carmen Av. te W. Flagg Av.  Asph Surf

Verv trulv wvoura.

; d i e i e )
— Mary L. Dziewiontkoski
Project Programming Manager

| assmts | Mailing Lists | Forestry | Maj.str.proi. | P7 | Fmis | acct | workorders | TrafficProjs |
|| Reports |
Ghassan Korban
‘Commissioner of Pubiic Works | Sewers
: Preston Cole Eridge/MsP/Spec
Department of Public Works: [vactor of Operabiong : _
Infrastructura Sanices Diisicn leffrey 5. Polenske DesignyCrafting
Wity Enignesr
December 05, 2011 sp.,.. Pavement Info

Days | Dates

Dollar Amks

Billing InFo

[]5end to P77

EI Data Date
j Alds: |5
_|
Print Ad
W RO Y
W Consl
Clear Print ]J[Adj




Electronic Contract Payments
~ Prompt Payment Resolution ~

Payment Created in the ODB, also change orders

Simultaneous Automatic Emails to Approvers

o Supervisors & Managers
o Contract Office — Labor & Contract requirements

o Accounting — Funding

Tracking — shows timing, holds, approvals
Approved >DPW Admin. Control Group Register
Comptroller > Treasurer > Check to Contractor
Contract Close Out >Final Payment >Assessments



ontract Payments — Contract Estimate

for payment of work completed

¢~ DPW Contract Estimate Printouts Application - Windows Inter

|§, http: ffdpwapps . mpw.net ContractEstimatePrintouts, html

Current Page: 2 lof2

File Edit ‘View Favorites  Tools

x [ONEEE -
il’?Favoritas ‘ E@T

Contracts

[ Contract: C523110108 | Milwaukee Gen

Help

Contract Estimate Printouts

City Of Miwaul

) CONTRAGT ESTIMATE
il e Estimate No. 2
o llvautae. W s [E——

SHEET KO 1 0F 2

it Is hereby certifled that Milwaukee General Const. Inic.

has constructad 1

following amounts of __Paving constwok in accordance with contract documents for contract He523110108

1. ST212050137 - Mley betw. 5. hustin St., 3. Brisbane G, E. Buclid B, E. Oklabaina M.

2. ST2A2050117 - Mlay batw, W, Brarding La., W, Greanfiald Aw., 5. 3%h 5., 5. 26th 5. [Northarly E-W lag and north balf of N

3. ST21202018 - Mley betw. W, Dakota 5t., W Montana 5., 5. 45th 5t., 5. 30th 5t
4. ST2A2110108 - Aley bebw. 5. Ellen 3., 8. Kinnickinnic Av., E. Morgan &, E. Vellmer Av.

DE"DI GlfPUb”C M Proj Title DETAILED ESTINATE [work PERFORMED To DATE
e ) . ) Bid UNITS
- 110-0104-8 alley betw, 5. Ellen St., S, Kinn Mo | Buntity |Units [ size Type Urit Price | B Cost RS amount Exrred
G52-0775-4 Alley bebw, W, Dakota Sk, W, ; : mpl-lmp f;h‘}i:zliiﬂgum 1.3:=-£ 13§$ ;-:: 1-5033
- nishing iy X X A
994-0772-2 Alley betw, W, Branting La., W] 3 1| Lump Barmicading and Signing 535,00 535,00 0.00 0.00
4 781 |on. Cunting 15.88 12,366.68 128.00 2,030 08
& 370 (5. Pavement Ramoval 400 17 450 00 000 0.00
Payments | Payment 2 & 240 [fin. . Curb andlor Curb and Gutter AT 148524 152,20 20583
7 016 |sq. f1. Concrete Wialk andior Driwenay ik} 1 517 58 140 80 13966
E 76 [lin, # Zawing (Full Dapth) 1.80 131400 0.0 000
@I @I 9 35 |lin. fr. Sauing 1.50 5250 42.40 8375
i & in Treas Claaring 45,00 360,00 200 36000
Summar 1 & in. Trees Grubbing 45.00 260.00 .00 60.00
Intranet ¥ ¥} it (lin, Tt &1 nch ‘ertical Face Concrete 1905 117680 0.00 000
gl 13 186 |in. ft. 3 inch Reinforced Vertical Face 10.85 3710.70 189.00 177055
CityTime Payment 2 14 3 [ou. aniable Thickness Concrste Wak | 211.00 8.01.00 0.00 0.00
1 18 297 2q, #t. & irch Conarets Wik 410 303 0.00 000
D.P """"3""5 ; COMPTR i 246 3q. 1. 7 ineh Congrete Drveway 404 3,829.25 0.00 0.00
CityWide Email 17 344 |zq, ft 2 irch Concrate Drivauay 455 167124 A 00 197753
QuestlT 18 147 |54, . Concrete Tratfic lsland .05 1.390.35 126.75 1,237.58
i 182 [zq. 2 inch Conerete Pavemant 4330 70472 192.20 812812
City Gov Directory 20 372 [5q, 7 inch Conerete Aley Pavemnent 0.4 132,909.80 000 0.00
Wilw WhiYel Pages 1l 3% |sa. 8 inch Concrete Base 0.4 100320 0.00 0.00
2 4|a5,  inch Conorets Bass 0.4 12160 000 000
DPW ITR Policies 3 & [1ons anable Thickness Asphat 17600 A75.00 o.oo 0.on
: I Moo | @boo | RIS | SEEL | MUELIDES 24 1 fron arable Thickness fephat 175100 17500 o 0o
City IT Palicies 1 1|Lurrp Mobilization 2% 72 |2q 4ifeh Cruzhed Stone Baze b 14077 54 000 0.00
DPW Parking Polici i 596 |sq 12 inches of 28142 Inch (A5Th 9.19 S 47 I4 000 000
. 2 1lLurap ... Finishing F.q 277 44 |tons \Aarisble Thickness Crushed 12.78 80622 000 000
MapMilwaukee r—— 15 tons arable Thickness Crushed Stone 70.00 50,00 0.00 000
Mint 3 LLump ... Barticading % 1 [tons Graval Filling 70,00 70,00 0.00 000
4 7a1lcu. vd. Cutting a0 217 |30, Sodding 14.00 3,265.00 3400 4410.00
PeopleSoft HR 1] 12 [ou. Topsoil 80,00 720.00 20,00 1,200 00
n ;) = ‘ = - — 12 540 (2q. Sealing Pavemen Joins and 060 3183200 Doo o.on
PeopleSoft Financiz oy 2 [aach Adjusting Menioring ialls / 100,00 200 00 200 20000
Legistar 14 & |aach hdanhale J Inket Adustment Type | 180,00 950.00 0.00 0.00
; 4 1% [in. Chain Link Fence Removal 1,00 34200 18.00 34200
Security & Safety 6 1| Lump & foct Chain Link Fence Gate 5.100,00 5,100.00 1.00 5,100 00
Fleet Info 37 1 [each Inlet Frame and Cover Type 57 410,00 42000 1.00 42000
CERTIFIED CORRECT AR TO QUANTITIES, COBTS, AND CONSTRUCTION
Internet MFS TOTAL AA0UNT EARNED TO DATE § 3576348
) : # o, i Rt -
Milw Publchorks m TS (TR LESS 2.00% RETAINED  § 107260
DPW - Parking L Pl () TOTAL EARNED LESS RETAINED ~ §___ 3406080
Dpw - Forestry Dl Magan] ¢ 01T dafiay Palarsba iy Enge (120601 1) LESS PREVIDUS ESTIMATES 8 15169 30
aﬁx‘:sza: ZL::SE BALANCE DUE ON THIS ESTRMATE  § 12511.50
Housing Auth.
L T

|



‘ Contract Payments — Track Work Approvals

Paving Estimates

BS(=1Ed

| Bid Ttems || Est Quants || Act Quants || Mailing lists || iork d SI m u Itan eous emal |S Construction ||E|| FMIS|
| contract: c523110114 ]| UPI, LLC requ est contract Reparts
= t I |Cu:untract certification b |
roj
|2E|11 SANITARY BYPASS PFUMP REHA paym e n ap prova S
Supervisor
Approvals — In less | v]
| &ll approvers | Payments | Change arders || Appravers [_P than one hour| |
[ Close || Save I
s
Summary | APProvers | History | Halds (13|
— N
APPR_SEQ AFPR._MUM AFPR._MAME ACTION AFPR._DT ‘\\
1 |REED, RinisER. A R.EED, R.DiGER. & Approved 01f12/2012 08:34:09 AM
Z |AMIN, SAMIR AT, SAMIR Approved 01/1Z/201Z 05:59:26 AM
3[Dale Mejaki Drale Mejaki Approved 01/12/2012 09:40:03 aM
4 |Jeffrey Polenske -City Engr [Jeffreyw Polenske -City Engr Approved 017172012 09:06:57 4M
\/,/
T}' éta fas ~ 3 € G /7 2 Internet Ex... = Paving Estimates B 2 Microsoft 0., = U E U 152




Contract Payments-DPW Payment Approvals

act Payment Approval - Windows Internet Explorer = | :|@
@@f = |§| bt Afdpwapps, mpw, het/serylets ContPy mtappyPemplid=001587&rec_num=41884 v| |E||§||E| A% Live Search ||)'-J '|
77 Favaorites | & Contract Payment spproval |_| - =] fh - Page ™ Safety ™ Tools ™ @~ 7
25 1 lvert. ft. Manhale/lnlet Adj Typ Il 400.00]  400.00 2[ " s00.00] (<400.00) hadl

26 1 ;‘:‘Tnp Erosion Cantral 431.000  431.00 1 431.00 0.00

CHAMNGE ORDER 1, EXTRA 1
£2310492 0.00 0.00 14.200.00 0.00
TOTAL EARNED: A496,011.44 556,483.02| (46271.58)

Total overages: $47,281.31
Total non-overages: $495,001.72
Open contract printout mini-application.

Download project quantities spreadshest.

Complete payment / change order summary:

Contract |Pymt#Pymt Dt |Amount |F?VWH% WH$ Status Click

C523100102|1 11/08/2010/432065.44|M [3.00 |[12961.96/SENT TO COMPTR |details

C523100102(2 12/01/2010(82249.77 |M |3.00 246749 SENT TO COMPTR |details

C523100102(3 01/13/2011|385878.10 |M |71 |273.90 |SENT TO COMPTR |details

C523100102 (4 04/11/20111589.71 |M [.35 |5.56 SENT TO COMPTR details‘\ Payment
5 ki

C523100102 07/22/2011|2000.00 .00 |.00 SENT TO COMPTR |details .
History

Payment review details:

# MName Email Reviewed on  |Action =
1 AMER, MAZEN M - Sup mazen_ amer@milwaukee gov  |07/25/2011 09:25 Approved
2|AMIN, SAMIR samir.amin@milwaukee_gov 07/26/2011 07:20 Approved
3|Dale Mejaki dale.mejaki@milwaukee gov 07/26/2011 10:49 | Approved
4|Jeffrey Polenske -City Engr |jeffrey_polenske@milwaukee.gov 07/26/2011 14:29 Approved

Show payments that are waiting on me |

Done 4 Trusted sites I I (1L




‘ Contract Payments - Holds - who, why, where?

Paving Estimates [:| |§| |X|
| Bid Ttems || Est Quants || Act Quants || Mailing lists || Work days | Conkracks ] Reports || Supetvisors || Contrackors || Construction ||E|| FMIS|
[ Contract: C523110017 ]l LaLonde Contractors, Inc. Conkack info | Reports
|Cu:untract certification W |
Proj Title
a65-0694-5 |.¢'.IIE\,-' bietw, W, Morgan Avw., W, Ohio Av., W, Yerona Ct., 5. 22nd 5t., 5. 24th St Union... . .
UpEryisor
| v
| il appraovers | Payments | Change orders | Approvers | Payment 5‘
(Ciose )|  [prnt | Save |
| Summary | .ﬁ.ppru:uvers| Histary l Halds (2) |
MAME EMNTERED_OM ACTION COMMEMTS
Barbara Trible - Bids | 09f15/2011 |HELD |neeu:| docurnents
Emails Sent to Notify all
-When Held & Why
-When Approved
-_,:"-,! start 3 E G /2 Inkernet Ex... - Paving Estimates & 2 Microscft 0., - e EU 159PM




After DPW Approvals — To

Admin.>Comptroller>Treasurer

{= Contract Payment Approval - Windows Internet Explorer provided by City of Milwaukee

('\ J/:D |g, http:/{dpwapps, mpw.net/serviets/ContPymbAppy Femplid=021 0038 rec_num=+42254f0ps=HR. V| & o 2 » |:f s getting credit cards reduce your credit scor | p -
N

File Edit View Favorites Tools  Help
X [EENEES i X
‘E;?Favorites

T E]rus €]ss [ orade M (3 Legstar ] MINT O chase €] Gmail £ 102.9Radio €] DPwapps [ 15 online & ESPN Radio B ESPM | Facebook

) . r e d
|88 & @Employee-Facing registry con... ‘EOracle IfFM @Contract Pavment Approval ¢ | ‘ = g [=] @ v Page ~ Safety + Tools - E@Jv
City Of Milwaukee

e

$1072.6 (3%) withheld.

This payment is in ‘SENT TO COMPTR’ status.

Intranet

CityTime

AP . . .
e B Alteration of the payment’s status is NOT permitted anymore.
Mitw Whifel Pages
M\.apMiMauhee ||
;‘;:pleSohHR

T e e
Pop =

Legistar Show project-level details
209 Parking Policy

Safety & Security Contract C523110108/2payment detail records: P t
o aymen

MEW: DPW Online y .
Desidop Support 45 detail records:

s Details

Item# Quant Units Size ltem Description Unit Price Bid Cost Units Done § Earned |Diff

City IT Policies o
Fleet Info 1 1|Lump Sum Mobilzation 1.565.00( 1,555.00| 1| 1,565.00 0.00)

Public Infernet 2 1|Lump Sum| Finizhing Roadway 750,00 TE0.00 (1] 0.00 T50.00
Mitw Public: Works 3 1|Lump Sum Barricading and Signing 525,00 535,00 1] 0.00 525.00!
DPW - Parking 4 T81|cu. yd. Cutting 15.86) 12,388.66 128| 2,030.08 10,355.58
LHl=rniny 5 4370]=q. yd. Favemant Remavzl 4.00| 17.480.00 0| 000 17.480.00
f:}:a’::e‘eg‘ov [} 243 lin. ft. Curb andlor Curb and Gutter Removal 476 1,185.24 188.2| 88583 2841
Housing Auth, T 2616|sq. ft. Concrete Walk andior Driveway Remaval 0.58 1.517.28 240.8| 13966 1,377.62
DCD - mikeded.org g 876 lin. ft. Sawing (Full Depth) 150) 1,314.00 0 0.00° 1.314.00
AFWA Resources 2 35, ft. Sawing 1.50| £2 5| 425 BL75 [-11.25)

Downloads 10 8in. dia. Trees Clearing 45000  330.00 8 38000 0.00
:‘::;TPE‘:E}'“W 1 &fin. gia. Tress Grubbing 4500 260.00 8| 380.00 0.00
Java Plugin 1.6 12 4. ft. 22 inch Vertical Face Concrate Curb and Gutter 19.85) 1.278.80 0 000 127680
FireFox 8.0 12 186 (lin. ft. 31 inch Reinforced Vertical Face Concrete Curb and Gutber 19,85 3,710.70| 189 3,770.55  (-59.8E) w

* /22 Inkern




‘ Contract Payments — Contract closeout — Final Payment

Subject: FW: Contract C523100102/5 payment *FINAL* APPROVED!
Attachments:

Eecipients: mary dziewiontko slki@milwaukee gov
Dear Mary:

Contractor: Milwaukee General Const. Co_ Inc.
Contract: 323100102

Payment = 3

has been approved by the first resiewer.

To view the payment details online, click on the following link:

hittpdpwapps.mpw.net'servlets/ ContPvmtAppvTemphd=001587 &rec num=41884

To print an estimate, use the applet:

hitpdpwapps mpw.net'ContractEstimatePantouts himl

Auto email to
Special Assessments
-Certificate
-Property Owner Billing




ODB At Work

o Common Data Base
for ALL Data Entry & Retrieval

Coordinated Scheduling
Project Management ~ Primavera Software
Construction Payments — electronic, time savings

Property Owner Lists Shared — Public meetings,
Surveys, Mailings, Assessments, Estimates, & Billing

o Expansion and adaptation to other DPW services:
Sewer, water, street lighting, traffic control

o Project Costs ~ Before - During - After
o Links to DPW Informational web sites ~ Bid Info
o Paving Program ODB data in Map Milwaukee &)

o O O O



Efficiencies Gained
ODB ~ FMIS ~ Primavera

Eliminate duplication: data bases, paper files,
spreadsheets, project info entries throughout DPW

Eliminate financial inquiries from Administration and time
waiting for processing financial information.

Project Records and financial info available to Managers,
technicians, Project Engineers, & City Officials
Immediately at work stations.

FMIS time charged on projects to date and historical
data help in planning and adjusting work loads.

Project control — scope, changes over time, & total costs

Meet Extensive WisDot Project Reporting requirements
— avoid staff increase and consultant fees



‘ What lies ahead...

= Potential

o Electronic bidding

o Further adaptation to other DPW services:
= Sewer, water, street lighting, traffic control

o Links to more City Departments & external utilities
o Construction field reporting interface

o Primavera ~ Global and Project Level Reporting

= Multiple Categories:
Budgetary ~ Resources ~ Completion ~ Task Relationships




Thank youl
Any Questions??

E Primavera P6

Enter Map
Milwaukee =

Oracle DataBase




