
2008 Comptroller's Audit Report  

   requested by the Common Council 

Summary:   

     The Milwaukee residential streets are on 
average in fair condition but getting worse 

Recommendations: 

      5 Programmatic recommendations 

     28 further recommendations 
Response: 

Ongoing - Update 

 

 

 



1) Establish an accurate total for residential street 
miles… 

2) Expand use of the Pavement Management 
Analysis (PMA) to develop a Cost-Effective 
paving strategy… 

3) Implement a paving performance monitoring 
and reporting process… 

4) Develop and fund a revised ‘Preserve-First’ 
pavement management strategy… 

5) Establish ongoing paving program 
oversight… 
 

 
 



 

 

1) Establish an accurate total for 

           residential street miles. 

 

Totals provided 
 

 

 

       

 



Local                    908.9  

Collector                77.6           TOTAL CITY 

Minor Arterial       223.3           MAINTAINED 

Major Arterial         62.5          1,272.2 MILES 

County Trunk Hwy 32.4 

State Hwy              40.6                TOTAL 

Freeways               39.7          1,384.9 MILES       
                                         

                                                       RoadLife database 

 



 2) Expand use of the Pavement Management 
Analysis (PMA) to develop a  

     Cost-Effective paving strategy….. 

 

     The addition of the RoadMatrix to the PMA 
will assist in developing a Cost Effective and 
a PQI Triggered / Need Driven decision 
analysis.  

 



 

3) Implement a paving 
performance  

      monitoring and reporting 
process. 

 
     DPW continues providing comprehensive 

reporting to the Capitol Improvements 
Committee.  This will be a continuous work 
in progress.  Reports are dynamic and will 
change with time as needs are identified. 

 







4)  Develop and fund a revised 
‘Preserve-First’ pavement 
management strategy. 
 

 Street Maintenance will continue to 
preserve and extend the life of 
pavement. Treatments: Crack & joint 
filling, sealing, patching, and minimal 
overlays 

 RoadMatrix – decision tree process 
includes  street maintenance treatments 
 

 



 

5) Establish ongoing paving 
program oversight. 

 

The Capitol Improvements Committee 

is in place and is providing oversight. 
 

 

 


