MILWAUKEE POLICE DEPARTMENT

MARCH 8, 2012




Part 1 Crime Stats

JANUARY 2007 — DECEMBER 31, 2011 BASED ON DATA AVAILABLE JANUARY 13, 2012

Gomparing January - December data from each listed year. (Jan-13-2012)
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The FBI Uniform Crime Reporting program is comprised of two different data collection systems, Summary Based Reporting (SBR) and Incident Based Reporting
(IBR). The Milwaukee Police Department records and reports all data to OJA/FBI, and in our COMPASS Map, in IBR format. OJA converts this IBR data to SBR
values, as seen in this report. IBR and SBR cannot be directly compared because the counting methods are different. For example, SBR applies the UCR Hierarchy
Rule: when more than one Part | offense occurs in the same incident, the offense that is highest on the hierarchy list is counted and the other offenses are ignored.
(p-10 FBI UCR Handbook). IBR counts all the offenses that occurred in an incident.
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Threshold Report: 2011 UCR Data

2006 | 2007 | 2008 | 2009 | 2010 Avg | Witd. Avg. | Normal Range | 2011 | Change

HOMICIDE 103 | 105 7l 72 95 89.2 82.93 74-104 86 -4%

RAPE 237 | 236 | 204 | 205 | 196 215.6 208.07 198-233 203 -6%

AGG ASSAULT 3980 | 4186 | 3875 | 3215 | 3102 | 3672.4 | 3490.60 3240-4105 2687 | -27%

ROBBERY 3670 | 3536 | 3242 (3179 | 2943 | 3314 | 3193.27 3054-3574 | 3335 | 1%
BURGLARY 5791 | 6220 | 6354 | 6581 | 6206 | 6230.4 | 6309.80 5973-6488 | 6890 11%
THEFT 24902|24408|23821(23485|21243| 23571.8 | 23022.40 | 22310-24834 [19546| -17%
AUTO THEFT 8380 | 7754 | 6540 | 4875 | 4330 | 6375.8 | 5643.87 4802-7949 | 4550 | -29%
ARS0N 321 | 349 | 319 | 359 | 249 | 3194 310.47 281-358 265 | -17%

*#verage: Each year counts equally.

*Weighted Average: Recent years count more than older years.
*Change: Based on 2011 compared to &verage.

The Threshold Report is an analytical tool used to put data into a broad context

through a five year trend. It compares 2011 data to a normal range of expected values,

to avoid conclusions based on single year anomalies.

Prepared by: Specialist DeMaotto, intelligence Fusion Center
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Non-Fatal Shootings and Homicide

Non-Fatal Shootings
By Calendar Quarter 2007 - 2011
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Percent Change Non-Fatal Shootings
2007-2011 -0.23%
2010-2011 20.06%

Homicides
By Calendar Quarter 2007 - 2011
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Percent Change Homicide
2007-2011 -16.50%
2010-2011 -9.00%

20 year average 127/yr

2008-2011 average 81/yr

IN SOME JOBS, SUCCESS IS MEASURED r
BY WHAT DOESN'T HAPPEN.

| BE A FORCE



OW!I Arrests

By Calendar Quarter 2007 - 2011
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Traffic Crashes

By Calendar Quarter 2008-2011

/12,6

B 4th Qtr
M 3-d Qtr
2nd Qtr

M 1st Qtr

2008 2009 2010 2011

Year

Percent Change

2008-2011 -11.42%
2010-2011 -.07%
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Police Pursuits

By Calendar Quarter 2008 - 2011
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The new pursuit policy
took effect March 26, 2010.

2008 2009 = 2010 2011

Year

Percent Change

2008-2011 -70.86%
2010-2011 -68.90%
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Traffic Citations

By Calendar Quarter 2007 - 2011
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71% of our 2011 traffic
stops resulted in the
issuance of nothing

2007 2008 2009 2010 2011 more than a warning_

Year

Percent Change

2007-2011 7.44%
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Traffic Stops

By Calendar Quarter 2007 - 2011
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2007-2011 242.93%
2010-2011 -5.76%
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Field Interviews

By Calendar Quarter 2007 - 2011 61.201
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2007-2011 324.30%
2010-2011 28.54%
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Citizen Complaints

By Calendar Quarter 2007 - 2011
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2007-2011 -44.38%
2010-2011 -20.32%
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Quality of Life Citations
Non - Trafffic Related

By Calendar Quarter 2007 - 2011
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Response Time

»Comparing 2007 to 2011, median response times for calls for service:
»>P1 +00:39
»P2 +02:31
»P3 -01:05
»P4 -04:17
»>P5 +01:05
»ALL CALLS +00:42

»TCD implemented a new policy for P3 Entry calls (burglaries) beginning in October 2011:
»39% decrease in median response time and 57% decrease in mean response time to P3
Entry calls (Q3 2011 to Q4 2011)

»39% decrease in median response time and 47% decrease in mean response time to P3
Entry calls (Q4 2010 to Q4 2011)
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Differential Police Response

In 2011, a total of 34,401 calls were referred to personnel
assigned to the Differential Police Response (DPR) Unit.

This call load represents 32% of all P3/P4 calls.

In 2011, a total of 11,172 citizens responded to follow-up

surveys with the below listed results:

75% were either very
satisfied or satisfied
with their DPR
experience

Very Satisfied 8.3% 930
Satisfied 66.8% 7,466
Not Satisfied 15.7% 1,756
Very Dissatisfied 4.1% 453
No Opinion 5.1% 568
ﬁ:\
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2011 OpenSky Radio System Summary

»New two channel amplifier installed in August 2011 atop the M&I Bank building
*Eliminates most dead spots in the downtown area

»Second OpenSky base was added to Fire Engine houses 10 and 22 in September
*Doubles throughput of each site & provides another eight additional talk paths

»Second OpenSky base at Engine house 38 re-activated in September
*Adds an additional four talk paths

» The District 7 OpenSky site helps eliminate North side dead spots
> A total of 24 new talk paths were added to the OpenSky radio system in 2011

» Talk channels at the OpenSky radio sites were restructured to optimize system-wide
performance.
»OpenSky portables were programmed with patch 18.B in the summer of 2011

sPatch 18.B enabled portables to switch radio sites faster, keeping an active watch on the next best available site
sPatch 18.B has reduced frequency of “triple-beep” Radio Trouble Reports (not being able to access system)
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Final Discussion...
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