


Part 1 Crime Stats
JANUARY 2007 – DECEMBER 31, 2011 BASED ON DATA AVAILABLE JANUARY 13, 2012

The FBI Uniform Crime Reporting program is comprised of two different data collection systems, Summary Based Reporting (SBR) and Incident Based Reporting 
(IBR).  The Milwaukee Police Department records and reports all data to OJA/FBI, and in our COMPASS Map, in IBR format.  OJA converts this IBR data to SBR 
values, as seen in this report.  IBR and SBR cannot be directly compared because the counting methods are different.  For example, SBR applies the UCR Hierarchy 
Rule:  when more than one Part I offense occurs in the same incident, the offense that is highest on the hierarchy list is counted and the other offenses are ignored.  
(p.10 FBI UCR Handbook).  IBR counts all the offenses that occurred in an incident. 





Non-Fatal Shootings and Homicide

Percent Change HomicidePercent Change Homicide
20072007--2011      2011      --16.50%16.50%
20102010--2011       2011       --9.00%9.00%

20 year average    127/yr20 year average    127/yr
20082008--2011 average    81/yr2011 average    81/yr

Percent Change NonPercent Change Non--Fatal ShootingsFatal Shootings
20072007--2011     2011     --0.23%0.23%
20102010--2011    20.06%2011    20.06%
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Traffic Crashes

Percent ChangePercent Change
20082008--2011    2011    --11.42%11.42%
20102010--2011       2011       --.07%.07%
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Police Pursuits

Percent ChangePercent Change
20082008--2011   2011   --70.86%70.86%
20102010--2011   2011   --68.90%68.90%

175 167

64
51



Traffic Citations

Percent ChangePercent Change
20072007--2011    7.44%2011    7.44%
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104,772

118,144
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Traffic Stops 
2007 - 2011 

Percent ChangePercent Change
20072007--2011     242.93%2011     242.93%
20102010--2011       2011       --5.76%5.76%
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130,342

192,604 181,513



Field Interviews 
2007-2011

Percent ChangePercent Change
20072007--2011   324.30%2011   324.30%
20102010--2011     28.54%2011     28.54%

14,424

16,054
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Citizen Complaints
2007-2011

Percent ChangePercent Change
20072007--2011    2011    --44.38%44.38%
20102010--2011    2011    --20.32%20.32%

543

405 431
379

302



Quality of Life Citations

Percent ChangePercent Change
20072007--2011    2011    --5.63%5.63%
20102010--2011    2011    --3.75%3.75%

39,252
40,72039,127

38,485
37,043

Quality of Life violations:

CCW
Curfew
Curfew (Parent)
Disorderly Conduct
Graffiti
Littering
Loitering
Loitering (Prostitution)
Loud Music
Public Drinking



Response Time
Comparing 2007 to 2011, median response times for calls for service:

P1 +00:39
P2 +02:31
P3 -01:05
P4 -04:17
P5 +01:05
ALL CALLS +00:42

TCD implemented a new policy for P3 Entry calls (burglaries) beginning in October 2011:
39% decrease in median response time and 57% decrease in mean response time to P3 

Entry calls (Q3 2011 to Q4 2011)
39% decrease in median response time and 47% decrease in mean response time to P3 

Entry calls (Q4 2010 to Q4 2011)



Differential Police Response
In 2011, a total of 34,401 calls were referred to personnel 
assigned to the Differential Police Response (DPR) Unit.  
This call load represents 32% of all P3/P4 calls.  

In 2011, a total of 11,172 citizens responded to follow-up 
surveys with the below listed results:

Very Satisfied 8.3% 930
Satisfied 66.8% 7,466  
Not Satisfied 15.7% 1,756  
Very Dissatisfied  4.1% 453 
No Opinion 5.1% 568



2011 OpenSky Radio System Summary
New two channel amplifier installed in August 2011 atop the M&I Bank building

•Eliminates most dead spots in the downtown area 

Second OpenSky base was added to Fire Engine houses 10 and 22 in September
•Doubles throughput of each site & provides another eight additional talk paths

Second OpenSky base at Engine house 38 re-activated in September 
•Adds  an additional four talk paths   

The District 7 OpenSky site helps eliminate North side dead spots 

A total of 24 new talk paths were added to the OpenSky radio system in 2011

Talk channels at the OpenSky radio sites were restructured to optimize system-wide 
performance.

OpenSky portables were programmed with patch 18.B in the summer of 2011

•Patch 18.B enabled portables to switch radio sites faster, keeping an active watch on the next best available site  
•Patch 18.B has reduced frequency of “triple-beep” Radio Trouble Reports (not being able to access system)  



Final Discussion…
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