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Facilities Development and Management

Condition Assessment ProgramF C A P



FCAP

DPW - Buildings

Building Inventory Information
Number of Buildings 70

Current Replacement Value $332,065,812

Total Area (SF) 1,902,297

Average Age 43



FCAP

Facility Management Overview

CIC

Oversight

O+M Design

+

Construction

FCAPOperations and Maintenance
•Day to Day Facility Oversight

•Carpentry, HVAC, 
Electrical, Fiber‐optics, 
Telephone, Custodial, Etc.

•Maintenance
• 20,000 W.O./year

Design + Construction
•Major Building Improvement
•Manage/Design Capital Projects
•Strategic Asset Management

Facilities Condition Assessment Program

• Comprehensive Facility Analysis

• Includes:

• Condition Assessment

• Component Inventory

• Capital Budgeting 



Compliance

FCAP

• Association of Higher Education Facilities Officers (APPA)

– Facilities audit format

• International Facilities Management Association (IFMA)

– Cost estimation

• National Research Council

– Standardized inspection process

– Utilizes standard industry cost data

• U.S. Department of the Interior

– Key performance measures (FCI)

• American Public Works Association (APWA)



FCAP

DPW – FCAP Plan

• 2010 ‐ Reform FCAP

• 2011 – Phase A 

• 2012 – Phase B 

• 2013 – Combine 
Portfolio + Maintain



DPW Facility Status

FCAP

• 11 of 20 Complexes Evaluated in 2011
2011 – Phase A 2012 – Phase B

123 Building 809 Building

Central Repair Garage City Hall

Education Center DPW HQ

Forestry South HQ Municipal Nursery

Industrial Road Complex Municipal Service Building Complex

Lincoln Avenue Garage Complex North District Field Station

RA Anderson Sanitation North

Sanitation Central I Sanitation South

Sanitation Central II Zeidler Municipal Building

Southwest Shop

Tow Lot



FCAP

Facilities Condition Assessment Program

• Physical Analysis
– Inspection
– Component Inventory
– Condition Assessment
– Photo‐Documentation

• Financial Analysis
– Cost Estimation

– Project Scheduling

Step 
1

Step 
2

• Outside Sources
– Consultant Review

– Internal PersonnelStep 
1

Step 
3

• Report Development
– Compile Information

Step 
4



FCAP Reporting

FCAP



FCAP Capital Budgeting

FCAP



DPW Facility Status

FCAP



DPW Facility Status

FCAP



Conclusion

FCAP

• FCAP

– Compliant with National Standards

– Centralizes Facility Information

– Documents Condition Assessment

– Strategizes Capital Budgeting

– Economies of Scale 

– Living Historic Document

• Annual Updates 



•Questions
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