6/15/04

GRANT ANALYSIS FORM
OPERATING GRANT PROJECTS/PROGRAMS

Department/Division: City of Milwaukee Department of Public Works

Contact Person & Phone No: Brian White, x2459

Category of Request
v New Grant
Grant Continuation Previous Council File No.
Change in Previously Approved Grant Previous Council File No.
Project/Program Title: Clean Heavy-Duty Grant “Greening Our Fleet”
Grantor Agency: Environmental Protection Agency
Grant Application Date:  January, 2025 Anticipated Award Date: December, 2027
1. Description of Grant Project/Program (Include Target Locations and Populations):

This grant will install EV charging infrastructure at DPW-Field Headquarters and 8 EV dump trucks into potholing
operations in Milwaukee’s highest-need neighborhoods, as determined by the department’s equity data model.

2. Relationship to City-Wide Strategic Goals and Departmental Objectives:
This fully supports DPW’s mission and goals regarding the health and sustainability of Milwaukee.

Additionally, this work will directly support the Climate and Equity Plan.

3. Need for Grant Funds and Impact on Other Departmental Operations (Applies only to Programs):

Provides resources to both DPW-Fleet Services and DPW-Street Maintenance.

4. Results Measurement/Progress Report (Applies only to Programs):

1) DPW will install 50 level two and 2 level three DC EV chargers at DPW-Field Headquarters.

2) DPW will install 8 EV dump trucks into potholing operations in Milwaukee’s highest-need neighborhoods as
identified by the department’s equity data model.

5. Grant Period, Timetable, and Program Phase-Out Plan:
~January, 2025 — December, 2027

6. Provide a list of Subgrantees:

N/A

7 If possible, complete the Grant Budget Form and attach it to the back.



